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þ÷òùô÷ú÷Āúóñÿ āñÿĄøô÷ýó÷øñ÷÷þāõú÷ÿóāñĄąøĉúĄñÿāô÷øó÷
øñüôóûô÷øøöóûô÷ÿ÷úĄøñýûô÷øñÿúó÷üøñòăāÿúøøô÷"úó÷ôóùÿô÷ùā÷ÿõ÷"ùÿóõø
úó÷ôóùÿô÷ùā÷ÿõ÷òÿóôûø÷ôøóô÷āùùÿúü÷÷û÷øùøô÷ú÷āóñýûô÷ýóööÿõ÷ûôóûô÷÷øýùûô÷

úùôĉÿú÷Ąþô÷ăø÷ùÿóûô÷ă āĂāúøþ÷úùûùô÷üāøñüöúùĄøñýûø
 �þ÷ôñýøąûô÷ú÷āóāûô÷øāāóùûô÷÷ĉĄûþõòĆùĉ
 �þùûùøôó ö÷øóþúõ÷÷ ûā āĄñÿúüāúôĀĄąúĀó÷ąøĉ÷ôøóô÷ú÷þñþú
 �þøú÷øô÷÷ÿāøô÷÷ñóĂûùúĄóúąøĉ÷ôøóô÷ú÷þñþú
 �þüāúó÷āøāùĂûô÷òăøāÿôøùøùûùô÷úó÷òþó÷øü÷òúùú
 �üøððĉóûþô÷ùððûùô÷ú÷āóððāõ÷ððôøóô÷Ăððþûúøððøô÷÷óððñþöó÷ÿððõ÷ððĉĄûþõùðð÷ñĄú

úóĂ÷ôóøô÷ø÷÷ððñă÷āô÷úóāô÷ąôõ÷÷ñóñĆõóøüøú÷øô÷üððøùøô÷ú÷āððòøüððāôô÷ø
ú÷āóāõāĄóúøăúĄñýøô÷ÿĉ÷ôøóô÷ü÷÷óÿõÿñýāúøøô÷úò÷Ąô÷ÿõúóýąøĉ

þüāúôòóþô÷øøüóøþøððñă÷øøððø÷øāøô÷ùðð÷ąÿøô÷
øøô÷øúó÷ôóùÿô÷ùā÷ÿõ÷øñ÷÷ñăóñăó÷õö÷Ąþô÷úĄñÿñ÷ùøāó÷øñúøó÷ñþô÷òĆùù÷ñă

úąôõ÷āāú
 �úóððúāøô÷øüúóûððñýô÷øüúóððÿô÷Āððúùùúøü÷ðð÷ôóùñ÷ððõóòõ÷ÿððõòððĆùüô÷ăùððñĄ

þúóðð÷ôóùÿøô÷ððÿøøĄûô÷
 �þóõ÷÷ôóùñĄóóöùõøüüþāô÷ôò÷ùûô÷øüôĄôþøô÷øüĀúùùøô÷òÿóôõăùñĄ
 �ÿúõĆôĀøððñóððûøüúóðð÷ôóùÿô÷ùā÷ÿõ÷øððñ÷÷ððñăóñăó÷üðð÷÷óÿûôóø÷ððôøóô÷Āððúùùú

þú÷ùûôĄûô÷øüùÿāûô÷ùõ÷Ąùô÷øüõøóô÷øüúó÷ôóùÿô÷úóððöĄąõ
 �ĆððôĀøððñÿððûøúóðð÷ôóùÿô÷ùā÷ÿõ÷øððñ÷ððÿøøĄûô÷úóððñýñăôĄûô÷øā÷øÿóóððøĀððúùùøô÷

6÷õĂõ



üúó÷ôóùÿô÷ùā÷ÿõ÷ĀóþôøüĀøÿāĄûô÷øü÷ððāøñÿûô÷öóāñąó÷øüúóðð÷ôóùÿô÷Ąððûöþõ
þ÷÷ĉóþñÿô÷úóððöó÷ąô÷ø

 �þúó÷ôóùÿô÷ąøĉ÷ÿøøĄûô÷úóóùñþô÷ĀöóĈøøùõ÷Ąùô÷ù÷ûóóúùõ÷óóóú
 �ððö÷Ąñø ü÷ððāüóö ÷ðð÷ôóùñ ÷ððõóòõ ÷ððõĂô÷ ÷ðð÷ĉĄþô÷ ú÷āóððāûô÷ Āððúùùú

þñ÷ùôĄô÷ùāóððñþøñă÷
 �ü÷÷ø÷üððñþøô÷ùñąóþùô÷øü÷÷ôóùÿôôðð÷óĄøô÷÷÷øûĉøððñ÷÷ððñăóñăó÷õððö÷Ąþô÷ăùððñĄ

þùā÷ÿõ÷ùćÿó÷ø
 �úððûü ÷ðð÷û÷ó÷ø ü÷ðð÷ôóùÿô÷ ôðð÷óĄøô ÷ððýóøûô÷ úóððñýñăôĄûô÷ø ú÷øÿó÷ üððāñ

þĀóąððûô÷ āóðð÷øþ÷ø üøðð÷ôô÷ üððāôô÷ø üúóððõĄøùûô÷
÷÷ñóñĆõ÷ü÷÷óÿûô÷Ă÷ñĆĄúúõüúóĉĄñĆĄûô÷ăø÷ąøĉñóþôô÷øöóûô÷ñþô÷ùñą÷Ą÷ñă

þúó÷ôóùÿô÷ùā÷ÿõóø÷Ăøùøûô÷
úąôõ÷÷ùøāó÷úĄñÿÿô÷āāú

 �úóðð÷ôóùÿô÷ ùā÷ÿõ ôðð÷óĄøôóø øĂúĄððñýøô÷ ÿððúûô÷ õóððôúā÷ ÷ðð÷ÿ÷ó Ăðð÷ñĆĄú
þĂ÷øĉăù÷ûóóúø

 �þóāû÷÷Ăúøóõ÷÷ôóùÿô÷ýóøûô÷úóúóĉùô÷ÿõ÷ÿøøĄõû÷Ąöó÷ù÷øāú
 �þóõ÷÷ôóùÿô÷úóĉùô÷ÿ÷õóóúóā÷øĉùûøñþúøøô÷úó÷øûùô÷øóúóñúĂô÷ăùñĄ
 �þúó÷ôóùÿøôô÷óĄøô÷ąøĉó÷ù÷ûóóúāóñþąøñă÷ø÷õ÷øñă÷ýĄāÿûøĀúùùøô÷
 �þý÷ýóôúóñăāóûûô÷ùñúñó÷òăó÷òøúóñăāóûûô÷ùñúñó÷āóñþąøñă÷
 �úððøóøøô÷ĆððôĀøððñóððûøüúóðð÷ôóùÿô÷ú÷ÿ÷ððõõ÷ø÷÷øððñý÷üĄøô÷ùöóððñýûô÷÷ððþôóùõ

þúððúĂĄøô÷øüùððĂþô÷øü÷ðð÷ôóùÿô÷øððñ÷ððñó÷ñúøôøððþõô÷
 �Ăúāóñÿøô÷øüĀðð÷ĈĄøô÷øüùćóĄûô÷ĆððôĀøñóððûøü÷ðð÷ôóùÿô÷úóðð÷øûĉùā÷ÿõ÷üððāñ

þ÷÷ôóùÿô÷÷ñóñúøñă÷ñóþûó÷ùāöúòóúóñúòùó÷øüòÿ÷þ÷ùøô÷ø
 �÷ðð÷ñąĄúąððôõ÷ ÷ððüóāô÷øüüðð÷÷Ăøô÷øĄððĊõ÷úóðð÷øûĉ÷ðð÷ôóùñ÷ðð÷û÷ó÷ ððúāú

þ÷ðð÷øóþúõ÷
ùûñþúüöóøąô÷øñùñÿñùóùĄøāõúõāÿ÷ùøôóø÷ôøóô÷āāóùõøú÷āóāõòăó÷òĀóûñúô
÷øõóñþô÷ ü÷÷Ăøô÷ úó÷þ÷ú÷ùøñăõ÷ úõ ÷Ăñ÷Ąøõ ü÷÷Ăú ÷óñþöó÷ø ÷øñăó÷ ùñÿñ ùó ÷úóāö

þ÷ĉĄþøûô÷ø
ù÷÷óóúøÿ÷ĉõ÷øñöóøąô÷÷ø÷üāñýúĀó÷ýùúĂô÷øøùô÷ý÷ÿõĄüùöü÷ ûù÷þó÷ø
üāúóòóć Ā÷ĈĄú ąøĉ ü÷ÿāú Āó÷ø üúóûĉó÷ø ùûùô÷ üôóùô ÷ôøóô÷ óþúóþøø óþöóþøó÷

þüāøôøÿùúĄóúøñøüāøôĂøñýõñóþøøñüāñýúĀó÷øü÷ûąāø
ÿ÷ñýô÷øúĄôĂô÷÷úóóñýö
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10 öóøąô÷ÿĉùøôö
15 1 AõédG

16 úó÷ôóùÿô÷ùā÷ÿõ÷øñ÷õĂõ 1 π°üØdG

18 ÷÷ôóùñ÷õóòõ÷ÿõ÷úóüô÷ 1.1
31 úó÷ôóùÿô÷øñÿ÷Ă÷ô÷ýĉø÷Ăùøô÷úõùõóùøô÷ 2.1
41 ÷õĄóúó÷ôóùÿô÷úóûñă 3.1
51 ùùþó÷úóûĉó÷ĀöóĈĄøúó÷ôóùÿô÷ùā÷ÿõ÷ôôúùúĀ÷ó 4.1
61 º««≤àdG 1 π°üØdG 
70 úó÷ôóùÿô÷ąøĉõøóô÷ 2 π°üØdG

72 óāòóóöøĄĄñýô÷üþý 1.2
85 úó÷ôóùÿô÷āĄñúýú÷ÿāõóõ 2.2
94 úó÷ôóùÿô÷úóöĄąõÿúõ 3.2
103 úó÷ôóùÿô÷ąøĉõøóô÷ùą÷÷ 4.2
116 º««≤àdG 2 π°üØdG 
126 úó÷ôóùÿô÷÷ĉóþñąøñĀøÿāĄûô÷ 3 π°üØdG

128 ÿúÿāĄõāó÷øþ÷þĉāóôøĉóøùùúþô÷ùõ÷Ąùô÷ 1.3
140 ÿ÷ø÷ôĄûô÷ÿúÿāĄûô÷Āúùùú 2.3
152 ÷ñùùûô÷øòÿñÿĄøô÷úóôøóøõ 3.3
164 º««≤àdG 3 π°üØdG 
174 úó÷ôóùÿô÷ô÷óĄú 4 π°üØdG

176 ÷÷ôóùÿô÷ùā÷ÿõ÷÷þþôòý÷ñăóóú 1.4
188 úó÷ôóùÿô÷ô÷óĄúùý÷ùõ 2.4
204 úó÷ôóùÿô÷ùā÷ÿõ÷ùćÿó÷ 3.4
221 ø÷ôô÷üāôô÷øúóõĄøùûô÷úûü 4.4
230 üöõĀóąõÿóþúõ÷ 5.4
240 º««≤àdG 4 π°üØdG 

äÉj�àÞ
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251 2 AõédG

252 óāøúóĉāúóąñĄó÷ø÷÷ôóùÿô÷ăúĄñýú 5 π°üØdG

254 ÷÷ôóùÿô÷ăúĄñýøôô÷óĄøô÷ 1.5
271 ÷÷ôóùÿô÷÷úóĉā 2.5
285 óāû÷÷Ăúøóāúā÷ÿõ÷ø÷úóĉùô÷ù÷ñĄú 3.5
299 º««≤àdG 5 π°üØdG 
310 ú÷ÿ÷ùúõ÷ü÷öùúøüúó÷ö÷÷ûô÷ÿ÷ĉõ÷øüúó÷ôóùÿô÷ùúĄûú 6 π°üØdG

312 úó÷ôóùÿô÷ùúĄûú 1.6
328 úó÷ö÷÷ûô÷ÿ÷ĉõ÷ 2.6
342 ú÷ÿ÷ùúõ÷ü÷öùú 3.6
354 º««≤àdG 6 π°üØdG 
364 úó÷ôóùÿô÷÷õ÷øñă÷ 7 π°üØdG

366 ÷õ÷øñă÷ 1.7
378 óāôô÷óĄøô÷øúó÷ôóùÿô÷úó÷øûĉąøĉ÷õ÷øñă÷ù÷ûóóú 2.7
389 óāñăó÷òø÷õ÷øñýûô÷úóñăāóûûô÷ùñúñó÷ 3.7
403 º««≤àdG 7 π°üØdG 
412 óāû÷÷Ăúøóāúó÷øûĉø÷÷ôóùÿøô÷÷øñýüĄøô÷úóõĄô÷ 8 π°üØdG

414 ÷÷ôóùÿøô÷÷øñýüĄøô÷úóõĄô÷øúāĄøô÷óúóñúò 1.8
431 ÷÷ôóùÿô÷úó÷øûĉ 2.8
457 ùûó÷øü÷÷Ăøô÷øĄĊõ÷ 3.8
469 º««≤àdG 8 π°üØdG 
481 úóāøóñÿûô÷÷ûöóò

9 úóúĄøāõ



 É¡bÉ£fh ¥�°ùdG ºéM

º ©àdG ±GógCG

1.1.2

2.1.2

3.1.2

4.1.2

1.2

 »ªbôdG ¢SQódG §HGQ
www.ien.edu.sa

á°ù«FôdG äÉë £°üªdG

Market Size
Scope

Hallmark Event

 

RSVP

RSVP (Répondez s�il vous plaît)
 

Scope Creep
Event Planning
Deliverables

72

äÉ«dÉ©ØdG IQGOEG

äÉ«dÉ©ØdG Y Ö £dG
2 °üØdG

" "

" "

∫ƒ°üØdG

úóððúĄøāõ òððĆùùø ó÷ððôú
þ÷üøÿõ÷āÿñąøñùððñÿÿô÷
øððøô÷üùððñÿÿô÷òððăøāÿùûððñþú
ùĄøāõÿĉ÷õóĉùùööýĂú
ùùôùõùù÷ôóùāĄððñąþùððñÿÿô÷
ððÿāú ú÷ôĄððñýø ÷ððøĄāñÿõ
ððòóþô÷ùðð÷ąÿøô÷ąððøĉ÷ððôøóô÷

þûĄððñĆĄûô÷ÿððĉ

º∏©àdG ±GógCG

þòăāÿùąô÷ùúùñăùùööòĆùùú

á°ù«FôdG äÉë∏£°üªdG

ùó ÷ðð÷ýóøøñ÷ øððñ  ûøó÷ òððĆùùÿú
úóāøóñÿûô÷òĆùùøñýúøüòăāÿ
ÿððøõøððñòððúúùĉôððĄø÷ððõóāô÷
÷ððôøóô÷ āĄððûĉ ùāððñý÷ô òððăāô÷

þóððā÷øĉ

ÜÉàμdG øY IòÑf

 ôKDƒJ »àdG Ö∏£dG πeGƒY Ée

?äÉ«dÉ©ØdG ò«ØæJ ≈∏Y

π°üØdG ¢ShQO
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 �þóāþöóøöøóāúóùòĄúø÷øûóûûô÷úó÷ôóùÿô÷üāñ
 �þúó÷ôóùÿô÷øô÷óĄøøô÷÷þõô÷ùćó÷

?ó≤à©J GPÉe

úó÷ôóùÿô÷úóöĄąõāó÷øþ÷ąøĉùûôĄúøøô÷ùÿāûô÷ùõ÷Ąùô÷óõ

¢†jƒØàdG

úóððûĉó÷ĀððöóĈøúðð÷ûþôüððāñø÷ðð÷øûĉ÷ððñùùûøñĀððąô÷úóðð÷ôóùÿô÷ùððúõúððøûøúĀó÷õððþú
ùā÷ÿõ÷þĂððñýÿþøĀððöóĈĄô÷ăøðð÷ùóùā÷ÿõóððøùāøùððñúôóøõððôóóõùðð÷ĊĂððþąôøû÷ððÿøøĄûô÷
ùùððúõĀó÷øððþùúóððûõüùððôóó÷úóðð÷ôóùÿô÷øððñ÷ðð÷øûĉùðð÷ĊĀððöóĈĄô÷úðð÷ûþôùùððñĄóôûô÷
ÿ÷ððñăøôøùûô÷úùððûõüÿððúùþòô÷÷ôĄððñýûô÷ĀĄððñĆĄÿúąððøõøĀðð÷ó÷ĄððñùùúĀó÷õððþúúóðð÷ôóùÿô÷
ùððûĉ úóððòĉ ÷Ąððõóòó÷ ððò ĀĄððāüóþô÷ úóðð÷ôóùÿô÷ øùððúõ ĀĄą÷ððñă þÿððúòóùøûô÷ øó÷
þ÷ððõĂô÷ú÷ùððôĄô÷øú÷āóððāûô÷ùðð÷ñĄúąððøĉÿððúāÿóĂô÷ÿ÷ððñý÷öùô÷ÿððúÿāĄûô÷úððõ÷ðð÷øóþúõ÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóāõāĄć
ÿąûúøøô÷ýóāûô÷ āùó÷øüĆñýÿþøóāøûąøñăøøô÷ýóāûô÷ āùó÷āùĂÿúĀ÷óăùñĄ÷

þùñúñó÷ùąñþøñ÷ùôĄô÷óāõĂúĀó÷

ºt∏©àdG ø°ù o� á°UÉN ÉjGõe
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ù÷ąÿøô÷ąøĉ÷ôøóô÷úþñþú
ùùûôĄûô÷ ùõ÷Ąùøô ü÷÷Ăøô÷ø
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þā÷ùĂô÷úþñą÷÷øûĉø
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ùúĄóú ąøĉ ÷ôøóô÷ ĉóñýú
òóþô÷ù÷ąÿøô÷øñüāú÷āóāõ
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π°üØdG ¢ShQO

÷õĄóúó÷ôóùÿô÷úóċñă 3.1 ÷÷ôóùñ÷õóòõ÷ďõ÷úóüô÷ 1.1

ùùþóõ÷Ċóċĉóõ÷ĀöóĈĔøúó÷ôóùÿô÷ùā÷ÿõ÷ôôúùúĀ÷ó 4.1 øñ ď÷Ă÷ô÷ čĉø ÷Ăùøô÷ úõ ĉõóùøô÷
úó÷ôóùÿô÷

2.1



úóùċþøôóó úó÷ôóùÿô÷ òúùø ûčóöøöóø úó÷ôóùÿô÷ úóñýñăôĔċô÷ø ÿ÷ùñóõ÷ Č÷Ăÿú
üó÷ôñýö óđúā÷ÿõ÷ ĉđñýúø ùù÷üñą ĐĔąú ùÿøāċô÷ ÷÷ùċøþċô÷ úó÷ôóùÿô÷ øó÷ ÷úùñăóõ÷
ĕôõ÷Āóøāúø ýú÷ĔĎñăøó÷÷ ûùđñĄó÷óđôô÷óĄøô÷Ąùüøñýú÷ñý÷öāùùþó÷úó÷ôóùñćóĎ÷ø

þď÷ñÿñÿĄøċø ÷öóùøñăõ÷
Č÷ċñÿú Ďĉ óđĉóôú÷ õþú øøô÷ úó÷Ĉċùô÷ Čđñ ĊĔý úó÷ôóùÿô÷ ùā÷ÿõ÷ āĔāċøú
÷ñùùċô÷ēø÷úċþøúû÷ċđõĉąôõñýöóõ÷òąóĄñĄóõ÷÷ñùùõĆôøóøóđúā÷ÿõ÷ø÷÷ôóùÿô÷

þúóòþùô÷øú÷ùôĄô÷ďõ
ďõ āò ĕñÿòóóø ÷÷ôóùÿô÷ ø÷ÿĎú ĐóċñĆ ĕĈĉ ñĀąô÷ ÷÷ôóùÿô÷ ùúõ ĉóñý÷ñă
ĕĈĉó÷ā÷÷óõóđ÷óĄúø÷õĔñăùċô÷ā÷÷óõ÷ă÷Ăāúòąùñúùúø÷ýóøċô÷úóöóąõõõ÷
Đó÷Āó÷øñ÷ĂôóĉĕĂôúù÷þô÷úó÷ôóùÿô÷Đó÷ďõČĊùôóøþā÷÷óõ÷ēø÷ùöóóóúó÷óđĎõ
ó ûĂôóĉĕĂôúùā÷ÿõõ÷÷ÿ÷ùñĆúó÷ôóùÿô÷ďõ÷ ûÿøāõ÷ ûÿĉĐó÷õõ÷üùù÷ñÿòùùøÿôòăóĎô÷
þóđ÷ñď÷óāóñþċô÷÷ùċñăĕĈĉúó÷ôóùÿô÷ĆĈúùûôĔúòøČđöó÷Āó÷øñĊĔćó÷÷÷ĎõĂùċô
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 πg .É¡Jô°†M »àdG äÉ«dÉ©ØdG

?Ióq«L É¡JQGOEG âfÉc
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á«dÉ©a áeÉbEG øe ájÉ¨dG

º∏©àdG ±GógCG

úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø
þ÷÷ôóùÿô÷Āúùùú 1.1.1

þ÷÷ôóùñ÷õóòõ÷ďõ÷úóüô÷Āñąø 2.1.1
þ÷ÿĈøĄċô÷úøāó÷÷ñąóĄô÷úó÷ôóùÿô÷úóðñăùñĄ 3.1.1

1.1

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

÷÷ôóùñEvent

āĔñúýA endees

ú÷ÿóĉRituals

÷÷ôóÿøý÷Ceremonial

ùùü ñą÷÷ôóùñMinor Event

÷ñý÷öā÷÷ôóùñMajor Event

÷ċĄñĆ÷÷ôóùñMega Event

÷ñąóþ÷÷ôóùñSpecial Event

û÷āSponsor

÷÷ôóùÿô÷Ā÷ñúõEvent Host

Ċóċĉó÷÷÷ôóùñBusiness Event

òĆùùõExhibi on
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1.1.1 º∏©àdG ±óg

 ?á«dÉ©ØdG Ée
What Is an Event?

ĕĈĉ  ûñóĎø ďúÿāõ ùòøø Đóąõ øñ ď÷Ď÷ùõ òąóĄñĄóõ úóùċþú Events  äÉ«dÉ©ØdG
þ÷ÿĈøĄõöóôñăó÷ùùôúó÷ôóùÿô÷čóĂÿúþ÷Ď÷ùõā÷÷ó÷øó÷ā÷ă÷Ăāøôăôñýõô÷óĄú
÷ôõô÷úúó÷ôóùÿô÷ô÷óĄúĕôõ÷úóùċøþċô÷øÿ÷ùñóõ÷úñúøøô÷÷ùöóñþô÷öóôñăóõ÷ďõ

þ÷÷õĔ÷ô÷÷óñþöóõ÷øøõĔ÷ô÷ď÷úøùô÷ùñýóøóõ÷ċđõñóđøö÷ĕĈĉ
Ċóûċô÷ĉ÷ôñăĕĈĉþ÷ÿĈøĄõöóôñăóõúó÷ôóùñó ûñúúó÷Ăùøñúóóùñþô÷øúóñýñăôĔċô÷ó õó÷
÷÷ôóùñČ÷Ăúòøó÷óđ÷ÿĈĔõď÷øĐøóùøô÷úùøôăúùÿô÷ñóĎø÷÷ôóùñ÷óùñĄČöĎúò
 úó÷ôóùñĊøô÷ČöĎúĕĈĉóõ÷ùĔøñýċô÷ĕĈĉĕøýøþùúü÷õþøó÷ÿøĎċôÿúøùøô÷÷÷üø

þ÷÷ĎćĔô÷Č÷Ăô÷úùúóđĎ÷øďõùùþó÷öóôñăóõøó÷÷÷ôøô÷ùāóþøô÷ø÷ýó÷ñýô÷úþñþøô

þòĆóúùô÷øñćāóô÷ùóÿô÷÷ĉùþñąñ÷ÿó÷

ùóÿô÷÷ĉúõóÿøý÷øñùùþóõ÷÷ùöóñþô÷ú÷ÿóùô÷óõ
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äÉ«dÉ©ØdG äÉÑ∏£àe
Event Requirements

úċþúČ÷öĎúďąċúĊóûċô÷ĉ÷ôñăĕĈĉþô÷óĄøô÷ďõù÷ûąô÷õĈóøúõúó÷ôóùÿô÷òúùø
ă÷ĂāúĀóøāúø÷ôĔđñăø÷ĉùñýø÷÷ÿ÷ĈĔô÷÷÷òùøĈôøĈöóĉĊóÿøý÷øó÷ñóòñąóõ÷ď÷øù÷üñą
úó÷ôóùÿô÷ òúùøø þúòĔċô÷ ù ñĔúø ùòĔô÷ õĈóøú ēø÷ÿĎú  Đó÷  õõ÷ ÷Ĉ÷Ĉò ÿā÷Ĕõ ĕôõ÷ ĆôĀ
 ú÷ĔĎñăøó÷ ÷ ûùđñĄó÷ øó÷ ú÷øóñăó÷ õĈóøú÷÷ñĆóúùô÷ úóñýñóĎċô÷ øó÷ ú÷ùċúôĔċô÷ úĉûõùùþóõ÷
øñ ćùøñþú óđù÷ċü ďąú Čô Đõ÷ úó÷ôóùÿô÷ Čöùõ Đó÷ õõ÷ þù÷ñúāøô÷ø ô÷óĄøô÷ ďõ

ú÷÷ôóøô÷òÿöóñÿĄô÷
 �þøõĔ÷ô÷ď÷úøùô÷ďõ÷ ûñüùñý÷ôøùāÿóö:á«æ«JhôdG ô«Z äÉ«dÉ©ØdG
 �þùÿøāõ÷÷ĎõĂùùøñĊþþýāú:âbƒdG
 �þČ÷öĎøô÷øô÷óĄøô÷ďõ÷Ď÷ùõ÷üāÿĕôõ÷Āóøāú:§«£îàdG
 �ĉöóñýõø÷÷ôóċô÷ùćóĄċô÷úĉċñþúøùćóĄċô÷ùñąóĎĉ:ôWÉîªdG 

þ÷õþñýôóø÷óôúùõ
 Q�°�ëdG ďõ ÷Ď÷ùõ ÷ðñ ďõ ñ÷Ĕñă óđøñăāóċõ õþú  ú÷ÿóĉ ďċñúøú úó÷ôóùÿô÷ òúùø
ø÷ Rituals  äGOÉ©dG þø÷÷ôóùñ Đøùñúāú ďúøô÷ òąóĄñĄóõ÷ù Čđù÷ċüøó÷ Attendees

÷ĈĂúĕĈĉČöóòĔ÷øùùõĉóøñóđñýÿö÷ĂúùóôóøùÿôĔúď÷ùõøùċøþõøó÷øċñăāāùñÿú
ø÷øø÷÷ċñăùô÷øó÷ăöøùôóøČñýøúù Ceremonial á«dÉØàMGú÷ÿóùô÷ĐĔąúóõó ûôôóĊþóõ
÷ñăāóċõĆôĀĕĈĉ÷Ĉûõóõ÷ďõþāĔđċþô÷øó÷úċøþċĈôóõ÷÷ôóùñ÷÷ċ÷ó÷Ă÷ùøõõ÷Ăúùć
ĂñÿĎÿúøøô÷ø÷ùô÷ùþñąñ÷ÿóóóćāóôċô÷ùóÿô÷÷ĉĊĔĈý÷ôñăóĎċø÷÷Ďúô÷ùöóùñþô÷
ĉôò óđùúĂĔú õþú øøô÷ ùóÿô÷ ùóóĂ Ā÷ùþõ÷ø Ċ÷øô÷ø òýċñþô÷ ĄøùñĄ ď÷ø óđö÷ÿóóø

þ÷ùô÷ùþñą

äÉ«dÉ©ØdG ióeh ºéM
Size and Scale of Events

ùûôĔ÷ñăü÷ýČþāô÷ü÷ýďõúó÷ôóùÿô÷ď÷ø÷÷ċøô÷ĕĈĉ÷ ûāÿóòĐĔąúĐó÷÷ÿċô÷ďõ
öóāñąó÷ ĕôõ÷ úòĔċô÷ø ĉúĔċøô÷ ďõ ÷÷ôóùÿô÷ ă÷ñýĎú õö÷Ĕüďõõöóüĉó ĕĈĉ ĆôĀ
ùý÷øøñóđòóóöøóđċþāôó ûĂñøúó÷ôóùÿô÷ú÷ċüĀ÷Ďñÿúďąċúøþď÷÷Ďùċô÷÷āĈñÿċô÷

þ1-1ĉąñþô÷øñĂñĆĔõĔ÷óċó÷ċĄñĆø÷ñý÷öāøùùü ÿñąú÷ñúúùĉúóðñýþûďõ
ó ûõóċø÷÷ĕĂĈú ĄóóĎô÷ ùÿøāõúó÷ôóùñø÷Minor Events  iô¨ o°üdG äÉ«dÉ©ØdG
÷Ĉûõóõ÷ĉċñþúĐó÷ďąċúøþøċ÷Ĉòõõ÷ĄóóĎô÷ĕôõ÷ó÷ù÷ûóóúĉñÿúòøó÷Ĉāõøó÷ó ÷ñÿĄñĄ
þ÷÷Ĉāċô÷ ďúĔċøô÷ úóóùñþô ó ûñĆùĉ øó÷ øĈöóùô÷ úċþøô÷ ùùü ÿñÿô÷ úó÷ôóùÿô÷ ĕĈĉ
ú÷ĀČþāô÷ùù÷ôóĕôõ÷÷óñăĔøõúó÷ôóùñø÷Major Events á°ù«FôdG äÉ«dÉ©ØdG
ā÷øô÷āõò÷öøþúùøô÷øôùñþô÷ùĔĎñýô÷Đóüùđċôóóù÷ôóøôøÿøó÷øĎćøčóċø÷÷
þùüøñ"öóùôóþôĀ÷ñÿô÷Đóüùđõ"øó÷òĆóúùô÷øñ"÷úāÿóĎþô÷Đóüùđõ"ĉûõ

20äÉ«dÉ©ØdG IQGOEG



óđ÷ñĂùúøċôóĉùûó÷ú÷Āøùù÷ôóúó÷ôóùñø÷Mega Events áªî°�dG äÉ«dÉ©ØdG
ÿāô÷úĉûõČôóùô÷ĊĔýď÷ùøóøċô÷ď÷úþõó÷÷óñþúøùùċûõ÷úóĉāúóĂÿñą ûùÿóĉ
úó÷ôóùÿô÷þøFIFAùčĂô÷ùùąôČôóùô÷òăóóóøøċôóùô÷òĆùùċô÷ø÷÷ôċôøóõ÷öóùôóõ÷ø
øñø ÷úóĉùô÷ úóóùñĄ úõ ÷āøùõ úóĂÿñą ÿĔüĔø ùāùąøõ ĐĔąú óõ ó ûôôóĊ ÷ċĄñúô÷
Čôóùô÷ ĊĔý ÷óñþõ ĐĔ÷Ĉõ ĕôõ÷ ďú÷óñþċô÷ ÿĉ ĉñÿú ò úõóāô÷ ďõ ù÷ûąô÷

þďúùñĆóāô÷øó÷ù÷÷óċþô÷ďõāõòõ÷ú÷ùñþĉĕôõ÷÷ñóñĆõõóø
þøċôóùô÷ ÿóñÿøòõ÷õĈòøñ÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ 2030 ÷úôøāā÷÷ó÷ úñúú
ĆôĀă÷ĂāúĕĈĉĉċùô÷ďõñþóøþùÿĔùñýô÷ÿóñÿøòõ÷úúĔĎúĕôõ÷÷úôøùô÷āđúü÷ý
úċüó÷Čôóùô÷ďõďúùñóñýċĈôùĔøñýċô÷÷÷ċôóĉ÷÷ýó÷ñă÷đüĔó÷ąĈċċô÷÷úôøùô÷Āøùú
÷ñóĂûôóøøÿøāúøøô÷úóöóüùđċô÷āĔñúāôČđĎõù÷ûąô÷öøþøñăøĒ÷ñùøô÷òĆùüø

þùÿĔùñýô÷ąôóċô÷øúóñĆóúùô÷ø÷ôóĂøô÷ø
øñ ÷ñý÷öùô÷ øó÷ ÷ċĄñúô÷ ÷ñąóþ÷÷ñăóñăóõ÷ úó÷ôóùÿô÷ ďõ ÿĉāĔāċøú ď÷ýøñ
Đó÷õõ÷ùāĔĎċô÷÷Ďúċô÷ø÷õùąċô÷÷ąõď÷øñăĂċô÷ď÷øĎúċô÷øó÷òĆóúùô÷÷ċñąóùô÷
2-1ĉąñþô÷ĂñĆĔúþ÷ĂóĎõĉóóđÿ÷ñúøñýúøøô÷úó÷ôóùÿô÷ďõ û÷ĉ ĔĎøõ û÷ĉĔċþõćóĎ÷
úõþóúĔĎñă÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øñčóĂúøøô÷úó÷ôóùÿô÷āõòõó ÷ñĆùĉó ûùóĂõ
øñ÷ùüþô÷āóñþøöõ÷Ă÷ùøõ÷òĆùüôĉõóñþô÷ù÷Ċúāøô÷ù÷øþ÷òĒöóóøāóôøĉõóøøþóõ÷

þóđõóþýó÷øúó÷ôóùÿô÷û÷Ĕöó÷øñù÷ôąô÷ûĔĎøô÷ø

á°ù«FQ

Čþāô÷ùù÷ôóĕôõ÷÷óñăĔøõ

áªî°V

÷÷ċôóùô÷÷ðÿô÷

iô¨ o°U

Čþāô÷ùù÷üñą
á«ª«∏bEG / á«∏ëe

 �þøñăó÷òÿù÷üñąÿøĈāõÿāĔõ
 �øĈöóĉāóñĂú÷Ĉûõóõ÷ĉċñþú

þøĈāõĊóċĉó÷ùċúôĔõ

á«dhO / á«æWh

 �āóôóø÷÷Ďćø÷úóĉā
þďúÿāĔċô÷

 �Đóüùđõú÷Ĉûõóõ÷ĉċñþú
òĆùùċô÷ÿùĔĎñýô÷ĐĔĎÿô÷
þøôøô÷ÿøĎćĔô÷ùāóþøô÷

á«ªdÉY

 �úõ÷÷ċôóĉúóó÷ùñĄ
þùùô ÿąô÷÷úāóþøô÷úóõþùô÷

 �öóùôóõ÷ùāøÿú÷Ĉûõóõ÷ĉċñþú
ùùąôČôóùô÷òăóóóø÷÷ôċôøóõ÷

þčĂô÷ úó÷ôóùÿô÷Čþý÷öāóĂõ1-1 πµ°ûdG

21 äÉ«dÉ©ØdG IQGOEG »a áeó≤e 1 π°üØdG
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´ƒædG  äÉ«dÉ©ØdG ™bƒªdG Oó©dG

øòĆùùõùĊóċĉó÷÷÷ôóùñ
øďñÿ÷ñóĂûùĐóüùđõ

øøôóõùøĎõùĊóċĉó÷÷÷ôóùñ
ø÷÷ĎĂøô÷ùċúôĔõùĊóċĉó÷÷÷ôóùñ
øĉ÷Ąô÷Ąóôñăù÷÷ñĆóúā÷÷ôóùñ

øċôóùô÷ûóñô÷òĆùùõ
÷úāÿóĎþô÷Đóüùđõ

āóċûøñăõ÷ĉôĂøñýõùāÿóôõùøĎõ
õ÷ôýøċôóùô÷øĎĂøô÷ùċúôĔċô÷

÷úÿĔùñýô÷òăóóó

òĆóúùô÷ 1

øďñÿ÷ñóĂûùĐóüùđõ øòùñþô÷ĉýóñýô÷Đóüùđõ čóõô÷ 2

øú÷āó÷ñýô÷÷ñĆóúā÷ôĔóøù÷÷ñĆóúā÷÷ôóùñ
øďñÿ÷ñóĂûùĐóüùđõ

÷úÿĔùñýô÷õĔõāĔñ
ùùô ÿąô÷ùöóþô÷

ùüĀ÷ñąĐóüùđõ

ùü 3

øďñÿ÷ñóĂûùĐóüùđõ øóąĉĄĔñăĐóüùđõ Āöóóô÷ 4

øòĆùùõùĊóċĉó÷÷÷ôóùñ ÷úāøùċô÷÷õþñýô÷ĉôĂøñýõ ćĔôú 5

øďñÿ÷ñóĂûùĐóüùđõ þùô÷úóöāô þùô÷ 6

øùāóþúòĆùùõùĊóċĉó÷÷÷ôóùñ Čĉóóċô÷øĄÿóĎÿĈô÷ąõòĆùùõ ÷ąõ 7

øùāóþúòĆùùõùĊóċĉó÷÷÷ôóùñ ùùóĉĐóüùđõ ùāĔĎċô÷÷Ďúċô÷ 8

øďñÿ÷ñóĂûùĐóüùđõ óđøó÷Đóüùđõ óđøó÷ 9

øčóùćùĐóüùđõ úùāô÷Đóüùđõ Đóñăùñāü 10

øùāóþúòĆùùõùĊóċĉó÷÷÷ôóùñ čĔ÷ñù÷øùóõòĆùùõ úóúùĂô÷ 11

øú÷āó÷ñýĈô÷÷ñĆóúā÷ôĔóøù÷÷ñĆóúā÷÷ôóùñ øôøô÷ĉöóýøô÷ā ĉöóý 12

øčóùćùĐóüùđõ āĔċøô÷Đóüùđõ ùúùø 13

øčóùćùĐóüùđõ øôøô÷ĉñýùô÷Đóüùđõ ÷ýóôô÷ 14

2-1 πµ°ûdG

ďõùāóøĄõ÷ĉĔċþõ
ú÷ċüøñúó÷ôóùÿô÷

÷÷øùùô÷÷ąĈċċô÷ñóāöó÷
÷úÿĔùñýô÷
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õĈóô÷ ú÷øú ü÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ øñ ÷ñý÷öùô÷ úó÷ôóùÿô÷ ùùûó õôñýøø
÷÷ċôóùô÷úó÷ôóùÿô÷ùúĔóøô÷õĂþô÷ú÷ùôĄô÷øú÷āóđċô÷ùøĀúó÷ôóùÿô÷ùùúõĕĈĉ
ü û÷úĔòÿ÷ùñóõ÷øùù÷üñÿô÷úóóùñþô÷úó÷ôóùñĄĔñăĊ÷úõüĆôĀĕĈĉùøþĉþóđċ÷öĎúø
úó÷ôóùÿô÷øñĉċùô÷øĂñýĎõøúó÷ôóùÿô÷ùùúċôùúĉĉċĉòąùñĂ÷øúóđāöóõĆôĀø
øó÷ ăúùÿô÷ ñóĎø úóñýĈü ú ûþûõ òąùÿô÷ ēø÷ ĉċñþú òø þùù÷ôąô÷ úóñýñăôĔċô÷ ĉþ÷ÿ

þāóñô÷úþÿý
òąùñ ùñĔú ü÷ý ü÷Ďđċó čóċø÷þô ù÷ÿõø ĄĔñþõ ûóóò úó÷ôóùÿô÷ ùā÷ÿõ÷
ú÷ùôþø ú÷āóđõ ùĉ öóñýøó÷ø üčóċø÷þô ďúù÷ûõ òąóĄñĄó÷ ÷ĈøóĂõø ùÿñýô÷
ĉċùú ùĎó ñ÷Ĕñă þĊóċĉóõ÷ Čôóĉ øñ ď÷ċûô÷ ó÷āò ùôûøñă øøô÷ø ĉúĔāøĈô ÷Ĉøóò
Ċóċĉóõ÷ øñ ó ċđõ ÷ ûāøÿ úó÷ôóùÿô÷ Č÷öĎú ùÿôĔú üòąóĄô÷ øó÷ øõĔąāô÷ ûóóĂô÷ øñ

þúñăøóõ÷ ùÿĔùñýô÷ ÿóñÿøòõ÷ø÷÷õĔ÷ô÷

2.1.1 º∏©àdG ±óg

?äÉ«dÉ©ØdG ΩÉf oJ GPÉªd
Why Hold Events?

û÷Ĕöó÷ĀĈøĄúøþ÷ÿĈøĄõöóôñăó÷ùùôúó÷ôóùÿô÷čóĂÿúü1.1.1ČñýĂô÷øñāĔóøõĔ÷óċó
÷÷ôóùÿô÷ ā÷÷ó÷ ĀĈøĄú üĊóûċô÷ ĉ÷ôñă ĕĈùñ þóđĎõ ÷úóüô÷ āþøþóø úó÷ôóùÿô÷
øøô÷ ÷úāóþøô÷ úó÷ôóùÿô÷ ā÷÷ó÷ ďĉ āþøþõ÷ ĉó āóñô÷ ĉÿāó ÷÷ñÿĄñþô÷

þúóċöĎċô÷ ùýõ÷ óđċöĎú
∫ÉØàM’G

Celebration

ü÷ùöóñþô÷÷÷ñÿĄñþô÷úõóÿøýõ÷ĉċñþúøþòý÷öāČĈùċø ûõóÿøý÷÷÷ôóùÿô÷ĐĔąúĐó÷ďąċú
üøùċøþõāĔöĎõďõþÿ ÿþô÷÷ô÷Ĕċô÷úþÿýøüāóñô÷úþÿýøüĀùĄøô÷úþÿý

ú÷ñý÷öāúó÷ôóùñòýċĄø÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷ĉÿøāú
 �ùóÿô÷÷ĉ
 �ĕāñĆóõ÷÷ĉ
 �øĎćĔô÷čĔ÷ô÷
 �òý÷ñăóóøô÷čĔú
 �ČĈùô÷čĔú

úó÷ôóùÿô÷Čöùõóđóāóñþøúøøô÷úøāóõ÷òÿöóñÿĄô÷óõ
≥≤ëJ á£≤f
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øñ÷÷ñĆóúùô÷òýøþċĈô÷úāóþøô÷÷õþùô÷õĊùúò÷Āó
÷úĔøñþô÷úóñĆóúùô÷úóñýñóĎõ÷úóĉā

á°UÉN äÉ«dÉ©a

Special Events

øó÷ü÷÷Ĉöóùô÷úõóÿøýõ÷úĉûõüùù÷üñąúó÷ôóùÿôô÷óĄøĈôúó÷ôóùñøùúõď÷ùÿúõùÿóĉ
ú÷ùċúôĔõøúóöóüùđċô÷ĉûõ÷ñąóĄô÷úó÷ôóùÿĈôČđøĐóùøñý ÿúøþñóòñąóõ÷ď÷øúóùċþøô÷
ùúóċøõ ñąóĂõ ú÷Ā úó÷ôóùñ ø÷ Special Events  á°UÉîdG  äÉ«dÉ©ØdGø þĊóċĉóõ÷
č÷Ąøñă÷ďąċúþ÷ċđõóđöó÷ĕĈĉóđ÷ôõ÷ùöĎÿúóõùÿóĉøü÷÷õĔ÷ô÷úó÷ôóùÿô÷ďĉăĔñĆĔø
÷÷ôóùñ÷÷ċøô1.1.1ČñýĂô÷øñùāĔóøċô÷òÿöóñÿĄô÷ĕôõ÷÷ñóñĆõõóø÷÷úòõ÷úóÿñą÷Ĕċô÷

ú÷÷Ď÷úøā÷÷ôóùñďĉ÷ñąóþ
 �÷óôúùõøó÷ü÷÷ñÿĄñĄøó÷ü÷÷ñóĂûøó÷ü÷÷đ÷ñùúó ûñ÷÷ó÷ĐĔąúò:Iõ«ªe ±GógCG 

þĉċùôóø
 �ď÷øùāøô÷÷øùþúøó÷üĒ÷ñùøô÷øó÷üĊóÿøýõ÷øó÷ü÷÷ĉĔøô÷úĉûõ:ájÉ¨dG 

þòąóĄñĄóõ÷ďõ÷ĉĔċþõ
 �óđċ÷öĎú øó÷ ÷÷ôóùñ ÷ñóñúøñă÷ ÷ÿĈąú ĐĔąú óõ ó ûôôóĊ :áØ∏µàdG 

þùù÷ôó
 �ĕĈĉ ùā÷ÿõõ÷ ăúùñø Ā÷ñúċô÷ ÷ùċñă ċøùú :á©ª°ùdG 

þ÷÷ôóùÿô÷ ăóþö
 �āĔāõ úõ ĐĔĂñ÷Ĕøú óõ ó ûôôóĊ :Qƒ¡ªédG 

Čđúóõóċø÷÷ ĐĔąúø ü÷÷ôóùÿô÷ ÷óùú
÷Ď÷ùõÿöóøöĐøùöøĎúøùÿ āāõ

þ÷÷ôóùÿô÷ďõ
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»YƒdG ™aQ

Raising Awareness

üúóþøĎõ ďõ ĒõĂú óċø øĉĔô÷ úñùô ó ûôôóĊ úó÷ôóùÿô÷ úóóùñþô÷ ĀĈĔú
ùôĉ óõ ÷÷ñúĂø øĉĔô÷ úñā úóóùñþĈô ďąċú þùúü úþċý øó÷ üú÷÷õ øó÷
čóòāó÷ ĉ÷þñýøø Ċóÿøýþô úó÷ôóùñ øó÷ üö÷Ĕþô÷ ČúĂú úó÷ôóùñ ÷ñóñúøñă÷
Čøú øøô÷ ĆĈú øó÷ ü÷÷öóþõ úöóñúø úúĂĔú óđ÷ñ Čøú úó÷ôóùñ øó÷ ü÷÷ċôóĉ ÷÷ñăó÷ò
Čñýøú ò þ÷÷öþĉõ÷ úþċý ø÷ÿĎú øó÷ üøĉóċøüõ÷ ĉñą÷Ĕøô÷ ĉöóñăø č÷Ąøñă÷ óđ÷ñ
üĒĎĉ Đþĉõõ÷ ÷ñóûąô ÷ ûùöö ÷ùċñýô÷ ĕĈĉ ÷÷ôóĉ ùćóĄċø úó÷ôóùÿô÷ ďõ ûĔĎô÷ ÷ø÷
øý üø ùôĉ ÷ ûāĔñ Čôóùô÷ ûóċñăó÷ ĕôõ÷ ĉñÿ÷ñă ÷Ĉąñþõ øó÷ óóóþ ùó÷  āĐó÷ øĎùú óõ

þøĉóċøüõ÷ĉñą÷Ĕøô÷úóñÿĎõĕĈĉøó÷

≥jƒ°ùàdGh äÉ©«ÑªdG

Sales and Marketing

úóõþ øó÷ úóþøĎõ Ąþćõõ ăúĔñýøô÷ø úóù÷ôċô÷ úó÷ôóùñ úóóùñþô÷ Č÷Ăú óõ ó ûôôóĊ
ÿøĎċô÷ñóĎøò÷ĕĈĉď÷Ĉċøāċô÷ñþċùô÷ú÷þñþúĔ÷úó÷ôóùÿô÷ēø÷ďõ÷úóüô÷þùúü

þ÷úāóþøô÷÷õþùô÷ùāĔñąĂ÷ùøõ÷ùôĉăúĔñýøô÷ĉāõ
úóóùñĄúñúóċĎ÷øüóđø÷ñąóþăúĔñýúøúóù÷ôõúó÷ôóùñúóóùñþô÷òúùøČċñÿú
÷ċöĎõøó÷ òÿĄñĄĔ÷Sponsor »YGôdG þ÷ċöóò÷÷ôóùÿôó û÷ĉ÷āĂôñÿøôĊóċô÷ùùþó÷

þ÷÷ôóùÿôóøõóôúāõ÷ăýĕĈĉĊĔñÿāô÷ĉøóĂõó ûþøĎõøó÷÷õþčĂúøó÷Ċóċô÷úñú
ùĉóñýċĈôü÷÷ĂúĔñýøô÷ÿ÷Ĕċô÷øĐóąċô÷øñĒøôóñăāāĔđĈøñøĉ÷ùô÷÷ñąùñÿ÷ÿú
÷ñąùñ÷óùñþô÷÷úóĉùô÷ĂĎċúøþúóù÷ôċô÷ùÿóúĂø÷úāóþøô÷÷õþùôóøøĉĔô÷úñāĕĈĉ
÷ ûāĔđċüóđāĎõĊþþďõ÷÷ôóùññóĎûó÷ óđúóù÷ôõùÿóúĂøôóøôóøøüóđúóþøĎċôÿúøùøô÷

þĆôøôó ûñÿ÷ñÿþùñúāú

ùù÷üñÿô÷÷÷Ĉöóùô÷úó÷ôóùÿĈôúó÷ôóùÿô÷øùúõĀĈĔÿúõ÷Āóċô
≥≤ëJ á£≤f
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á«¡«aôJ äÉ«dÉ©a
òĆøùùô÷ø÷÷Ă÷ñăĔċô÷úþÿāô÷

ö÷Ĕþô÷úúĂĔúúþÿý

∫ÉªYCG äÉ«dÉ©a
ú÷ùċúôĔċô÷øúóùċþøô÷

÷÷ĂúĔñýúúó÷ôóùñ
òĆāóùċô÷
Ą÷Ĕñăóõ÷

á«aÉ≤K äÉ«dÉ©a
úóöóüùđċô÷

ùùóøô÷ñó÷ýõ÷úþÿý
÷÷ôóÿøýõ÷ú÷ù÷ñýċô÷

á«°VÉjQ äÉ«dÉ©a
÷÷ñĆóúùô÷úó÷ôóùÿô÷

÷÷óāóñþøô÷
úõĔóôô÷øúõĔþô÷

äÉ«dÉ©ØdG

3.1.1 º∏©àdG ±óg

á°UÉîdG äÉ«dÉ©Ø∏d �HQC�G äÉÄØdG

The Four Categories of Special Events

ďąċúøþóđĎõ÷úóüô÷øóđøù÷ôćČđññôô÷øñčĈú÷÷ôóùÿĈôĂüóĎô÷ô÷óĄøô÷ĉüó÷ďõ
ü÷ñý÷öāúóðñúøāó÷ùāúĀāĎúúó÷ôóùÿô÷Čöùõďąôûăö÷ùćùùøúó÷ôóùÿô÷Ā÷Ďñÿú

þ3-1ĉąñþô÷øñĂñĆĔõĔ÷óċó
3-1 πµ°ûdG

úó÷ôóùÿô÷Ā÷Ďñÿú
÷ñąóĄô÷

ČöĎÿúøó÷ü÷÷ôóùñĐĔċöĎúďċõ÷óùñþô÷øó÷òÿĄñþô÷Ĕ÷Event Host á«dÉ©ØdG ∞«°�e

č÷Ąøñă÷ úøāóõ÷ úóðÿô÷ ēø÷ ďõ ĉó øñ úó÷ôóùÿô÷ õĈóøú ò þČđċñăóø ÷÷ôóùÿô÷
ĕĈĉ ÷÷ôóùÿô÷ ùā÷ÿõ÷ø ÷óāóñþċô÷ ùõ ċøùú þ÷ñÿñÿĄøċô÷ úó÷ôóùÿô÷ ùā÷ÿõ÷ ú÷āóđõ
õö÷Ĕü ø÷ ü÷õþñýô÷ø ÷āñÿô÷ ĉûõ ÷÷öĔöóĂô÷ úóôĈóøċô÷ þóđòóóöø ÷÷ôóùÿô÷ Čþý

þ÷÷ôóùÿô÷÷ù÷ôóôó ûùôúùñþøďúóôøúòøúó÷ôóùÿô÷ú÷ċþô÷ċđõ

ájQÉéàdG äÉ«dÉ©ØdG

Business Events

øó÷÷ĉóĎñÿøď÷ċøđċô÷øó÷ď÷÷Ďđċô÷úċþúø÷Business EventsájQÉéàdG äÉ«dÉ©Ød÷
ú÷øĉûõüĊóċĉóõóø÷ĂĈùøċô÷÷óñþöóõ÷ø÷ÿĎúĔ÷øñăóñăóõ÷āđô÷ĐĔąúü÷ýď÷ùõûóóò
øôĔøôúó÷ôóùÿô÷øùúõď÷ùÿúóõó ûôôóĊþñþċùô÷÷ĈøóĂõøó÷ýĔāôô÷ñ÷ùüõ÷øó÷úóõĄô÷
ü÷Ď÷ùõúóüóý÷÷ôĈøô÷÷õĔąāô÷úóñýñăôĔċô÷øó÷úóóùñþô÷óđċöĎúøøô÷÷úāóþøô÷úó÷ôóùÿô÷

þùÿùøõúó÷ôóùñĀ÷ñúøñýúøøô÷úóñýñăôĔċô÷øó÷úóóùñþô÷úõùùñĄóôõĐĔĈċùúòøó÷
÷÷õĔąýøü÷÷āøāù÷Ċøü÷÷āøāú÷ñý÷öāúóðñýþûĕôõ÷ úóċöĎċô÷Č÷ñýĂúďąċú

þø4-1ĉąñþô÷ùöö÷ù
26äÉ«dÉ©ØdG IQGOEG



á«ëHQ

úóþøĎċô÷ú÷øü÷úāóþú
þúóõĄô÷øó÷

á«ëHQ ô«Z

÷ċĉ÷ô÷÷úù÷Ąô÷úó÷ùċþô÷
þ÷úù÷Ąô÷Ċóċĉóþô

á«eƒµM

÷ôøô÷úóúóĊČĉÿ
÷úÿóñÿøòõ÷ø÷÷ĉóċøüõ÷

þ÷÷ñóĂûô÷ø

äÉ°ù°SDƒªdG äÉÄa

4-1 πµ°ûdG

úóñýñăôĔċô÷úóðñ

óđúĉóñýċôúó÷ôóùÿô÷ùùúõďõ÷ÿĈøĄõó ûĉ÷Ĕöó÷úóñýñăôĔċô÷úóðñďõ÷ðñĉóĀĈĔú
ĕôõ÷Āóøāúøøô÷úó÷ôóùÿĈô÷ùöóñþô÷û÷Ĕöóõ÷òúùøĉċñþúþóđñ÷÷ó÷øóđúóúóĊă÷ĂāúĕĈĉ

úøĈúóõùā÷ÿõõ÷
 �þÿøĎõĄþćõ÷úó÷ôóùñ
 �þòĆāóùċô÷
 �þú÷ùċúôĔċô÷
 �þăúùÿô÷ñóĎøøĉċùô÷ĀöóĈøúó÷ôóùñ

èàæe ¥ÓWEG

 Product Launch

þĄĔñýô÷ øñùúü÷õþøó÷ úüÿøĎõăùóôúóþøĎċô÷ Ąþćõ÷ úó÷ôóùñ ùċċ ÿñą
ùāóûõõ÷÷ôĔøôĐóöùô÷üúāô÷øòăóċāô÷ďõ÷ôóýăĈĄôúó÷ôóùÿô÷ēø÷čóĂÿúó ûôôóĊø
Ĕąõ÷āó÷ Ąþćõ÷ óđøĈûõó÷ ďõ þď÷Ĉċøāċô÷ ñþċùô÷ ď÷ø čóċø÷÷ ÷ôĔúø üÿøĎċô÷ ĊĔý
üĉċāøô÷ ùúñĄ Ċúô÷ø ďúĎôô÷ úóóùāõúõč÷ĄøñăþôĐøúāøó÷ úóþøĎõôþ
1 õĔõāĔñ ùùôąô÷ ùöóþô÷ Ąóôñă ăóøøñ÷ úõ ďõ÷øôóø Ēòþćõ÷ ąúāóú úñĆø ùøô÷ø

.÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øñ

¢Vô©ªdG

Exhibition

úóõĔąāô÷ ÷óñă÷Ĕø óóñþĎ ÿú ó ûôôóĊ üúó÷ôóùÿô÷ ďõ ûĔö Ĕ÷ Exhibition  ¢Vô©ªdG

āóąøøõÿúøùøĈôúöóñĄĉąñþøčĄøñýúøü÷÷ĉóĎñÿô÷÷úāóþøô÷úóð÷đô÷øó÷úóċöĎċô÷øó÷
ó ûôôóĊòĆùùċô÷āđøñýúþúóù÷ôċô÷øùāóþøô÷ ú÷þñþøô øó÷ úóúāøĈô ĊĔĈýùúĔóúøó÷

ú÷÷ôóøô÷úóðÿô÷ďõùó÷ĕĈĉóùúòøü÷ ûúāúúóóùñþô÷
 �þúóóùñþô÷ď÷øĊóċĉóõ÷úB2B
 �þ÷õĔąāô÷øúóóùñþô÷ď÷øĊóċĉóõ÷úB2G
 �þñþċùô÷øúóóùñþô÷ď÷øĊóċĉóõ÷úB2C
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öóøąĈôøôøô÷òĆóúùô÷òĆùùõ÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øñòĆāóùċô÷÷Ĉûõó÷ĉċñþú
ùøô÷ ùĔđĂô÷ø ÷úõĔóĔñþĈô ùü òĆùùõø ü÷÷øÿóõ÷ úóĉ÷øõõ÷ ýýó÷ òĆùùú ùøô÷

þùĔđĂô÷ø÷úõĔóĔñþô÷ďõ÷ûúýøùùąøôõó ûĉ÷Ĕöó÷òĆùùú

ôªJD�ªdG

Conference

÷ñþòóĎċô ùûóó÷ øó÷ čĔú ā÷õ ĕĈĉ Ăùú üòąóĄñĄó÷ ď÷ø øċñăā ûóċøü÷ Ĕ÷ ùċúôĔċô÷
ñ÷ùôĄô÷ ďõ  úóĉĔċþõ ďċñúøú óõ ó ûôôóĊ þ÷óùøñþċô÷ úóõóċø÷õ÷ø úóĉĔñĆĔċô÷
ýóāøóõ÷ ÿöóøöø ÷ñùùċô÷ Ċÿóôøô ó ûùõ ĐĔùċøþú ďúøô÷ ÷ĉóĎñÿô÷ ùÿóòø ď÷÷ċúÿóóóõ÷ø
òý÷ñăóóúø ā÷Ĕāô÷ úùú ĕôõ÷ úó÷ôóùÿô÷ ďõ ûĔĎô÷ ÷ø÷ ĕùñýú þúóñăāóċċô÷ ĉñúñó÷ø
÷ĔċĈùø÷ô ÷ÿĈøĄõ ùùôþ úõóþõø úó÷ÿĈþ ďõ ÿ÷ùñóõ÷ ú÷ċþúø Đøóùøô÷ø úóòþùô÷
ùċúôĔõ ú÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ øñ ú÷ùċúôĔċô÷ ÷Ĉûõó÷ ďõ þòúùôô÷ Čđñúùø ďõ
÷óôúùċô÷ óúóñúĂô÷ ÷ñþòóĎċô ÿāô÷ úó÷ôóùñ ďõñ÷ùôĄô÷ úċþúùøô÷ ùùċùô÷ø ÿāô÷

þďúùċøùċô÷øĀóþāôóø

≥jôØdG AÉæH /πª©dG ∞FÉXh äÉ«dÉ©a

Work-Function/ Team-building Event

÷úĔĂúøüĉñą÷Ĕøô÷øĄùÿô÷Đøóùúúùøôăúùÿô÷ñóĎøøĉċùô÷ĀöóĈøúó÷ôóùñùċċ ÿñą
ăúùÿô÷ ăøā ñóĎôô óđÿ÷ĈĔú ďąċúø üď÷ÿĈĔċô÷ ď÷ø ÷ò÷ñÿô÷ø úċøþċôóø āĔùñþô÷
āóôþóõ÷ ÷óāóñþõø üČđúóóñóąõø ďú÷ċøċô÷ ăúùÿô÷ ñóñúĉó÷ ùúĂúø ü÷úĔĎùċô÷ ăøùô÷ø

þ÷ĈôĂċô÷ú÷ù÷÷üøô÷ú÷ù÷ûóóúø÷õóđô÷
ĉċñþúø þ÷÷ċñăā ù÷Ċø ÷÷ĉóċøü÷ ÷ù÷ôć ĉċùô÷ ĀöóĈø úó÷ôóùñ ĆĈċú óõ ó ûôôóĊ
Ċþüøñă÷øĐøóùøô÷ď÷ÿĈĔċô÷ďõĀóøāú úóúāúøó ûøóùôó÷ó ûöó÷ýó÷ăúùÿô÷ñóĎøúó÷ôóùñ
úóóùñĄďõĄùñùñúāúü÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øÿñþúþąñþċô÷ĉýøñČđú÷āóđõ
øñāĔñúāô÷ćāóñþúþþùô÷øñčóĂÿúøøô÷Ąùÿô÷ñóĎøúó÷ôóùñùù÷ôó÷÷ôøÿø÷úÿĔùñă
úõĔþô÷øāĔĄñÿô÷ăĈñýúøč÷òóõ÷ĕĈĉēĎøô÷úĉûõ÷ĉĔĎøõ÷óñþöó÷øñúó÷ôóùÿô÷ēø÷
þøĉóċþô÷ĉċùô÷øĉñą÷Ĕøô÷øñČđú÷āóđõď÷ñýāúøôø÷øùô÷÷úĔĂúĉüó÷ďõü÷÷ñóĂûô÷

á«aÉ≤ãdG äÉ«dÉ©ØdG

Cultural Events

øÿøāú üĐĔĎÿĈô þùô÷ Đóüùđõ øó÷ ÷úāÿóĎþô÷ Đóüùđõ úĉûõ ü÷÷ñóĂûô÷ úó÷ôóùÿô÷
ďõ ăø÷ùøúø üúċøþċô÷ø ñóċøöõóø ÷ ûāĔùñĄ ăĈĄú øøô÷ ùó÷āô÷ õö÷Ĕüø ó÷Ĉùô÷ ĉûċôóø
÷ùñÿô÷ĕĈĉøó÷ü÷Ďúċô÷ùĔøñýõĕĈĉúó÷ôóùÿô÷ĕôõ÷ùù÷üñÿô÷÷÷ùċøþċô÷úó÷ôóùÿô÷

þøôøô÷øó÷üøĎćĔô÷
28äÉ«dÉ©ØdG IQGOEG



á«¡«aôàdG äÉ«dÉ©ØdG

Entertainment Events

þõñýýø ÷ùøċô÷ òĆ÷ùĊóõ øñăóñăó÷ ĉąñþø ó÷āĔñúý õôñă ĐĔąú ÷÷đ÷ñùøô÷ úó÷ôóùÿô÷
þö÷Ĕþô÷úúĂĔúúõóÿøý÷øüòĆøùùô÷øü÷÷Ă÷ñăĔċô÷úþÿāô÷úĉûõúó÷ôóùñĉċñþúò

á«°VÉjôdG äÉ«dÉ©ØdG

Sports Events

ùù÷ôó÷üāø÷÷ñĆóúùô÷úó÷ôóùÿô÷ĀĈøĄúòüùùþóõ÷÷ûþûô÷úó÷ôóùÿô÷û÷Ĕöó÷ ĉûõ
úó÷ôóùÿô÷ĕôõ÷ùù÷üñÿô÷÷÷Ĉāċô÷÷÷ñĆóúùô÷úó÷ôóùÿô÷ďõĄóóĎô÷øČþāô÷ü÷ýďõ
ď÷úÿóùô÷ ÿ÷ùñóþô ďąċú øøô÷ úó÷ôóùÿô÷ ĉċñþúø þ÷÷ôċôøóõ÷ öóùôóõ÷ úĉûõ ü÷ċĄñúô÷
ùôóó÷ĉąñþøó÷÷óùúõñÿúøøô÷úó÷ôóùÿô÷øüĐĔû÷āóċô÷úóòóôñăúĉûõüóđ÷ñ÷óāóñþċô÷

þčĂô÷ùùąôČôóùô÷òăóóóúĉûõüďú÷óñþċô÷ĕĈĉ

úóðÿô÷ ďõ ÷ðñ ĉó ďċñĆ ĐóüāĎú úó÷ôóùÿô÷ ďõ ď÷ĉĔö ÷÷ċñýú ĆĎąċú ĉ÷
÷ñý÷öùô÷úøāóõ÷

≥≤ëJ á£≤f

á«£«£îJ QƒeCG

•ƒ¨°†dG Iójó°T áØ«Xh

óðð ûòó÷āõ÷ĀððöóĈĔô÷ùððûóó÷ùððýõóóúóðð÷ôóùÿô÷ùā÷ÿõ÷ùððÿĎ ÿñąüøððô÷Ĕøô÷ĕððĈĉ÷ððñăÿóñýô÷÷ĎððñýĈô
þùððĎþô÷øó÷ñóððÿćõõ÷ĉððüā÷ððÿ÷ĈøóđĂôððñýúýòððĆāóõ÷ĒððüøĕððĈĉ

ùòĔô÷øñúóĉøùñþõùĉøñČđĈċĉøĎùúóċõüúó÷ôóùÿô÷ùùúõĕĈĉõĈóô÷ÿ÷ÿú
Čđöõ÷Āõ÷ü÷Ă÷ñĆ÷÷ĎõĂĊø÷üďċñĆùÿāõ÷ĉ÷ĔõøñĒċ÷ĈñýúøČđĈċĉĂóþöõ÷øüĒñýÿö

þùù÷üøõúóôĈóøõùøĀñþċĉúõĐĔĈċùúøüù÷ùøø÷ôúùò÷÷ĎõĂùćó÷ĕĈĉĐĔĈċùú
úĐó÷÷÷ôóùÿô÷ùùúõĕĈĉõþú

 �þĒñýÿöùòĔô÷øñùÿùøõčóđõĂóþöõ÷ĕĈĉùāĂô÷ČđúôĐĔąú
 �þ÷Ă÷òô÷ĉ÷ñąóÿøôóø÷Ĕċøđú
 �þùòĔô÷ùā÷ÿõ÷ú÷āóđõ÷ĔąĈøċú
 �þñþċùô÷úõĉõóùøô÷øñ÷ôóùñú÷āóđõ÷ĔąĈøċú

?ó≤à©J GPÉe

 û÷Ă÷ùõ û÷ÿ÷Ĉøúó÷ôóùÿô÷ùā÷ÿõ÷ āùÿú÷Āóċô
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñþõùûóóõ÷÷øóüõõ÷ùøþ÷
1 .āùøāõúó÷ôóùñùúõĀ÷ĈĔúĕôõ÷Āóøāúò÷÷úòõ÷úó÷ôóùÿô÷ďõùó÷

þù÷üñąøĈöóĉĊóÿøý÷ .CG
þ÷óùñþô÷ÿøĎõĄþćõ÷ .Ü

þĉċĉăúùÿôøĉĔôñăó÷ûóċøü÷ .ê
þñóòñąóõ÷ď÷øúċþú .O

2 .úøñ÷ ûù÷óõ÷÷ôóùÿô÷ùúõĐĔąúĐó÷čĈúõ
þčóđċô÷ÿùú .CG
þùòĔô÷ùā÷ÿõ÷ .Ü

þùù÷ôóúóĉĔċþċôøđóô÷ .ê
þñþċùô÷÷õþ .O

óbÉædG ô«µØàdG

3 .ď÷úó÷ø÷ÿĎøô÷ÿĈøĄċô÷ăö÷ùóô÷óõþúó÷ôóùÿô÷ďõď÷øÿĈøĄõď÷øðñď÷øĐāóò
ď÷ø÷ôóùÿô÷









4 .āĔñúāô÷ø÷÷ôóùÿô÷Ā÷ñúõĐĔąúò Ăď þõĀñąþòăāô÷÷ø÷øñúùó ÿĀ û÷÷ôóùñùøþ÷
Ā÷ñúċô÷úóüó÷øý÷ĀĈøĄúĐó÷ďąċúĀ÷óþ÷Ĉċøāċô÷óċđúóüóýóõøüď÷Ĉċøāċô÷

āĔñúāô÷úóüó÷øý÷ďĉ








¢SQódG º««fJ 1.1
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2.1

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

 ø«≤«dG ΩóYh ó«≤©àdG �e πeÉ©àdG
äÉ«dÉ©ØdG »a

º∏©àdG ±GógCG

õøù÷ ûÿóòĀôøñóòóô÷÷ø÷ÿõóāøö÷ø
÷÷ôóñü÷ûñÿøô÷÷ñóóñó÷ü÷ô÷Āúùú 1.2.1

úó÷ôóÿô÷øñÿ÷÷ô÷ýùø÷øô÷ü÷÷óÿõóùñô 2.2.1
÷ÿøøôûô÷úó÷ôóÿøôÿ÷÷ô÷ýùø÷øô÷Āñõø 3.2.1

á°ù«FôdG äÉë∏£°üªdG

úó÷ôóÿô÷øñÿ÷÷ô÷ýùUncertainty of Events

úó÷ôóÿô÷øñ÷úComplexity of Events

úóûù÷÷ÿ÷øøBusiness FuncƟon

úó÷ôóÿøôøùôöĀ÷þñÿúTypology of Events

31 äÉ«dÉ©ØdG IQGOEG »a áeó≤e 1 π°üØdG



? nº pd �óđøñóñúøñă÷ø÷÷ôóùÿô÷Č÷öĎú÷÷ċ÷ó÷óõ

?øjCG

?øe �āĔđċþô÷ďõ

?≈àe �÷÷ôóùÿô÷čóĂÿøñăĕøõ

 �÷÷ôóùÿô÷čóĂÿøñăďúó÷

?áLÉëdG Ée �÷÷ôóùÿô÷ČöĎõúùú÷Āóõ

?GPÉe �÷÷ôóùÿô÷ùĔøāõóõ

1.2.1 º∏©àdG ±óg

á«dÉ©ØdG º«ª°üàd á«°SÉ°SC�G º«fdG

Event Design Core Values

óċđõü÷÷ôóùñĉąôāóôøĉõ÷øñó÷øþó÷õþú÷Ĉðñăó÷÷øñăďõ÷óùøñþõ÷ĉĔċþõćóĎ÷
Č÷Ăô÷ 5-1ĉąñþô÷øñ÷āñĆĔċô÷÷Ĉðñăóõ÷ĉąñþúþóđĉĔöøó÷üóđòóóöøó÷üóđċþýĀĈøþ÷
Đó÷ õþúþ÷÷ôóùÿô÷ ùā÷ÿõ÷ ÷úùööĉċĉāóćõ÷ øñ÷Ďõóąô÷ ÷÷ôóùÿô÷ Č÷ċñÿøô ÷÷ñăóñăóõ÷
ùúĔóøô÷ ÷÷Ĉċùô ĕôøóõ÷ ĉý÷ùċô÷ ďõ÷÷Ĉċùô÷ øñ÷úóùõ÷÷ñăóñăóõ÷ Č÷Ăô÷ ēø÷ĐĔąú

þöóøąô÷ùĔøāõøòóøøñó ûõøÿóđ÷ôõ÷āóñþ ÿ÷ñăøôóøôóøøüĆôĀùøóõø

ĕĈĉ÷÷ôóùÿô÷ùúõ÷ā÷āñÿô÷÷Ĉðñăóõ÷ăùćúþñþ÷ñăüûøùñþõùó÷úõĊóāô÷Ĕ÷óċó
ĕĈĉùċøùċô÷ôóĄô÷ùāòĆôĀďċñú÷ñăþúþąñþċô÷ĉāôøþđĎõöĔĈñăó÷ă÷ôóú
ó ûñăóñăó÷ ÷Ĉðñăóõ÷ ēø÷ úóøóüõ÷ ĉąñþøñă þ÷÷Ďùċô÷ ÷÷ôóùÿĈô ùÿāċô÷ úóôĈóøċô÷ ÷÷ôĈú

þûøùñþċô÷ù÷ñăúõóđĈĂñąøóđĎ÷ñýāúďąċú÷óĄô
óċóþĒĂ÷ĂāúďąċúăóþĎĈôăúùćúñĆĔôü÷÷ôóùÿô÷ĄóóĎô÷ôñýĎôóø÷õó÷÷÷ùò÷Ĕô÷
ĆôĀøøùüāùûóóø÷÷ôóùÿô÷ăóþöČúĔĂúøČ÷÷Ăøôòý÷úóĂċô÷ďõ÷ĉĔċþõČ÷Ăô÷úñúú

þ÷÷Ĉñąóõ÷óđúóôĈóøõĕĈĉó ûñăó÷ò÷÷ôóùÿô÷ú÷þĎõòăó÷Ăø

5-1 πµ°ûdG
÷÷ñăóñăóõ÷Č÷Ăô÷

úó÷ôóùÿô÷Č÷ċñÿøô
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á«dÉ©ØdG áÄ«H
The Event Environment

ĐĔąúòþóđøõóòõ÷ĐóąõĔ÷÷÷ôóùÿô÷Č÷ċñÿøô÷÷ñăóñăóõ÷Č÷ĂĈô÷ñý÷öùô÷ú÷āóôøĉõ÷ýó÷
úċþúó ûĎ÷þ÷ó ûþúõøó÷üøùöùøöõõ÷ùôĉù û÷÷ñĆ÷ùøñ÷ û÷ð÷øøó÷ó úÿóõó ûùòĔõ÷÷ôóùÿô÷÷ð÷ø
ĉąôöĔ÷ùô÷øóú÷ċô÷øòÿöóñÿĄô÷6-1ĉąñþô÷ĂñĆĔúþó÷ôóýú÷øõÿđöĔ÷øüóċđĎ÷ø

þ÷ð÷ôô÷û÷Ĕöó÷ďõûĔö

6-1 πµ°ûdG
÷÷ôóùÿô÷÷ð÷ø

á£∏àîªdG
ùôĉÿøñĆ÷ùøñõ÷ÿĔüĔô÷øøĈùÿô÷Đóąċô÷ď÷øúċþú

þùöùøöõõ÷

ájOÉªdG
þøñĆ÷ùøñ÷ùñÿĎĉĐøÿüùÿóõĐóąõøñôĂñĂùÿú

á«°VGôàa’G
ùôĉĐĔûāøċô÷øāĔñúāô÷ĉĉóÿøúøüó÷ñĆ÷ùøñ÷Ăùÿú
üôô÷øùÿøďĉú÷ùċúôĔċô÷ú÷øÿó÷č÷Ąøñăóøùöùøöõõ÷

þúó÷ĎĂøô÷ďõó÷ù÷ĊøùñĄóôċô÷

úó÷ôóùÿô÷Č÷ċñÿøôùñýô÷÷÷ñăóñăóõ÷Č÷Ăô÷óõ
≥≤ëJ á£≤f

á£∏àîªdG

ájOÉªdGá«°VGôàa’G

äÉ«HÉéjEGäÉ«Ñ∏°S
þĒüĔôó ûđüøúþĉóÿøô÷

þùñýþô÷āĔñúāô÷
þĕĈĉó÷ĉ÷üñþúĀ÷ôóąú

þóđ÷ôõ÷ĊĔñąĔô÷õùñÿúò

þÿøýþøÿøċôóĉāĔñúý
þĉòó÷ĉ÷üñþúĀ÷ôóąú

þ÷÷ċ÷ó÷ĉòó÷úþĉóÿú
þ÷ċýÿõĄĔñă

ĉ÷üñþúøù÷üóóúĀ÷ôóąúùÿóúĂ
ùÿóċô÷Đóąċô÷

āĔđċþĈô÷øĔĈóċô÷÷÷ĎĂøô÷
øñĆ÷ùøñõ÷

õóċöó÷÷óāóñþċøăóċñýô÷
þ÷ÿĈøĄõ

þóú÷ċô÷ďõúú÷öøùċô÷
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2.2.1 º∏©àdG ±óg

äÉ«dÉ©ØdG »a ø«f«dG ΩóYh ó«f©àdG

The Complexity and Uncertainty of Events

÷Ĉđñăø ÷úóüĈô ùùñĄóôõ úó÷ôóùÿô÷ òúùø ĐĔąú þ÷ÿĈøĄõ úóôĈóøõ úó÷ôóùÿô÷ ĉąô
ĕĈĉú÷ā÷ùĂô÷ďõúõĀóĄú÷ĕôõ÷÷üóāôóøùùþó÷úó÷ôóùñČñýøúóċĎ÷øüô÷óĄøô÷
ùóĄô÷ ĉõ÷ĔĉČđñúó÷ôóùÿô÷ ùā÷ÿõ÷ø ô÷óĄøô÷ ĎĉčĈú þĊĔćó÷ ÷÷ĎõĂùùøñ ùõ

þĉõ÷Ĕùô÷ēø÷ĉ÷ĈĂú÷÷ÿ÷ó÷ñùùõøü÷÷ôóùÿô÷ăóþöĕĈĉùûôĔúòøøô÷
čĉ ùĔøñýõ ĕĈĉ ÷÷ôóùÿô÷ ùúċô ď÷øúāøùñúô÷ ÷ñùùċô÷ø ùùôĄô÷ ùĔøñýõ ċøùú

þóđúā÷ÿõóøĀăĈą ÿċô÷÷÷ôóùÿô÷øñ÷Ăùøô÷øď÷Ă÷ô÷
úó÷ôóùÿô÷ùñąóĎĉĕôõ÷Uncertainty of Events äÉ«dÉ©ØdG »a ø«f«dG ΩóYù÷ñþú
ùĔøñýõďõúúøøô÷÷÷ôóùÿô÷õö÷Ĕüďõøþó ûõĂõĉõóąôóø û÷ñøùùõĐĔąúõòøøô÷

úď÷Ă÷ô÷čĉ

 �āóóùòĔøöĔĊùċô÷ó÷ĉĔõĉôò÷÷ôóùÿôóøýĈøÿó÷ĉ÷
 �āĔñúāô÷÷óóóúòăóĎĈôďąċúĉ÷

âbƒdG

 �ďúùñĆóāô÷ďõúòĔøċô÷āóċûøñăõ÷ùõóõ
 �ĉċùôóø÷ĂĈùøõčó÷÷÷ñÿĄñĄ÷÷ôóùÿô÷ĉ÷ Qƒ°†ëdG

 �Ē÷ôõ÷ĊĔñąĔô÷ĉđñýú÷÷ôóùÿô÷Đóąõĉ÷
 �ÿĉúĉûõùùùþó÷ĉõ÷ĔĉĕĈĉĐóąċô÷þýċøùúĉ÷

øāĔ÷ñúô÷
™bƒªdG

 �÷òø÷ÿĈąøô÷úòĔúďąċúĉ÷
 �÷ýóøċô÷÷÷ö÷÷ċô÷óõ áØ∏µàdG
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ùñąóĎùô÷ÿĉĕôõ÷ ù÷ñþúĂñüComplexity of Events äÉ«dÉ©ØdG »a ó«f©àdG ó āõó÷
úõĉõóùøĈôöĔĈóċô÷ĉċùô÷øó÷÷øĔùñÿô÷ùĔøñýõø÷÷ôóùÿô÷ô÷óĄúĕĈĉùûôĔúòøøô÷

ú÷Ăùøô÷ùĔøñýõďõúúøøô÷÷÷ôóùÿô÷õö÷ĔüďõøþùñąóĎùô÷ēø÷

÷÷ôóùÿô÷÷ĂùúùÿóúĂĕôõ÷āĔ÷ñúô÷ďõù÷ôóÿĉÿĔüøùÿôĔúò÷Āóċô
≥≤ëJ á£≤f

 ûõĔðñýõĐĔąú÷óùñþô÷øñČñýòøó÷ùýøø÷Business Function∫ÉªYC�G áØ«XhĐõ÷
÷Ĉûõó÷ďõøþďõóõ÷øüĒ÷ñùøô÷øüďúĔċøô÷úĉûõü÷óñþöóõ÷ďõ÷Ď÷ùõ÷ĉĔċþõø÷ÿĎúďĉ

þďõóõ÷øĒ÷ñùøô÷øďúĔċøô÷úúó÷ôóùÿô÷÷ĉóĎñąøñ÷óùøñþċô÷ĀöóĈĔô÷

 �þďúùñĆóāô÷ďõúċô÷
 �þ÷úÿùÿô÷úóôĈóøċô÷ Qƒ°†ëdG OóY

 �þóđúā÷ÿõ÷õþúøøô÷÷ÿĈøĄċô÷÷óùñþô÷ĀöóĈøďõúùô÷
 �þĉõóąøô÷ĐóċñúôúóôĈóøõ
 �þ÷÷ôöóþô÷úó÷ôóùÿô÷ÿĉ

∞FÉXƒdG OóY

 �þ÷ÿĈøĄċô÷÷÷ĎćĔô÷ù÷úóùċôóø÷÷ôøô÷ĀöóĈĔô÷øÿúĐó÷õþú
 �þ÷÷Ďõô÷ăćóĎċô÷ùóĉ÷ùõõþú
 �þ÷÷ĎćĔô÷ø÷÷ñóĂûô÷ú÷ÿóùô÷ùóĉ÷ùõõþú

ºéëdG

 �þ÷āĈñÿċô÷öóāñąó÷ďõúċô÷
 �þ÷ÿĈøĄõúó÷ÿĈþøĒúóúĔøñýõøù÷ûóóøô÷čóþýó÷

 ÜÉë°UCG OóY

áë∏°üªdG
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3.2.1 º∏©àdG ±óg

ø«f«dG ΩóYh ó«f©àdG º««fJ
Assessing Complexity and Uncertainty

á«dÉ©Ød »YƒædG ∞«æ°üàdG
Event Typology

Čöóò Ā÷Ďñÿúù  Typologyof Events  äÉ«dÉ©Ø∏d  É v«Y�f  É kØ«æ°üJ 7-1 ĉąñþô÷ čĂú
÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øñčóĂÿúøøô÷÷ÿĈøĄċô÷úó÷ôóùÿĈôøúóðÿô÷øó÷û÷Ĕöóõ÷ĕĈĉ

þČôóùô÷ñóāöó÷ú÷ċüøñø

7-1 πµ°ûdG

øĉĔĎô÷Ā÷Ďñÿøô÷
úó÷ôóùÿĈô

 …OÉædG ™ªéJ

»YÉªàL’G

 ≈∏Y ¿ÉLô¡e

áæjóªdG iƒà°ùe

±ÉaõdG πØM

 ∫ÉØàM’G

»∏FÉ©dG

 AÉ°ûY πØM

ô«¨°U ¢UÉN

 ôªJDƒe

»ÑjQóJ

 ¢VÉjôdG ¢Vô©e

ÜÉàµ∏d »dhódG

 QƒªJ ¿ÉLô¡e

IójôH

 Öæ©dG ¿ÉLô¡e
ó©°S »æH »a

 äÉ©«Ñe ¢Vô©e

äGQÉ«°S ácô°T

á«ªdÉY á«dhO á«æWh  IOó©àe
äÉ°ù°SDƒªdG äÉcô°ûdG á«YÉªL

ó«≤©àdG

ø«
≤«

dG 
Ωó

Y
á©

ØJ
ôe

á°
†Ø

î
æe

 ÜÉ©dC’G

á«ÑªdhC’G

 ´ÉaódG ¢Vô©e
»ªdÉ©dG

 ¿ÉLô¡e
 ôªMC’G ôëÑdG

»dhódG »FÉªæ«°ùdG

 ¢VÉjôdG ¢Vô©e

äGQÉ«°ù∏d »dhódG

ájOôa

 iôÑ oµdG IõFÉédG
 á«Hô©dG áµ∏ªª∏d

ájOƒ©°ùdG
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ùúõ ĕĈĉ ĉđñý÷ô øċ÷öĎú ĉċĉ āóćõóó øĉĔĎô÷ Ā÷Ďñÿøô÷ ÷ø÷ č÷Ąøñă÷ ďąċú
úó ûùúùñăČđÿúĐó÷÷÷ôóùÿô÷

 �þóõ÷÷ôóùÿôöĔĈóċô÷ĉċøāċô÷đþô÷ā÷Ăõ
 �þóđôô÷óĄøô÷ø÷÷ôóùñ÷ôò÷ùċôöĔĈóċô÷ùòĔô÷ø
 �øó÷üó÷÷Ăùúøó÷ü÷÷ôóùÿô÷Čþýõôñýøñþõô÷ùĉóñýõĕôõ÷÷üóāô÷ùõø

þăôñăóõĉóøó÷óđ÷ñď÷Ă÷ô÷čĉ
ĐĔąú øøô÷ úó÷ôóùÿô÷ ĆĈú ø÷ üāĔċøĈô ùúùø Đóüùđõ ĉûõ ü÷÷ĎćĔô÷ úó÷ôóùÿô÷
ó āõó÷þ÷÷ôóùÿô÷ēø÷óđ÷ñčóĂÿúøøô÷÷ôøô÷ďõøČđĎõĕċöùô÷÷÷ôôóüô÷øó÷ùó÷āĔñúý
÷ ûāĔñúýđñþøñüøôøô÷øöóċĎ÷ñýô÷ùċýóõ÷ùāôô÷Đóüùđõĉûõü÷÷ôøô÷úó÷ôóùÿô÷
òăóóóøÿāô÷ĉûõü÷÷ċôóùô÷úó÷ôóùÿô÷đñþúøþď÷øÿĈøĄõď÷ú āāóòĐĔĈûċúùĉĊøÿďõ

þùûóó÷øó÷÷ÿĈøĄõú÷ āāóòýþûĐĔĈûċúùĉĊøÿďõ÷ ûāĔñúýüčĂô÷ùùąôČôóùô÷

ø«f«dG ΩóY

Uncertainty

õ÷þúøüòąóĄñĄóõ÷ďõ÷ ûÿøāõ÷ ûÿĉĔĉúĆöõóñù÷üñąñóñþĉĉÿāôô÷óĄøô÷Ďĉ
ĕĈĉõôóüô÷øñĐĔąú÷÷ôóùÿô÷ČöĎċñù÷üñąĉÿāô÷ āĐó÷óċøøþēāĔñúý÷óóóøôČđĎõĉó
ùùøñĐĔñúĊøñčóĂÿúøČöĎÿ÷ñăñóñþùô÷ĉÿýĐó÷ø÷ñąóþüďúùñĆóāô÷ÿĉďõď÷Ăú
üĊóûċô÷ĉ÷ôñăĕĈĉüď÷õóĉùøùāóþúòĆùùċôô÷óĄøô÷Ďĉďąôøþùù÷ñÿò÷÷ĎõĂ
÷÷ĉĔĎô÷ ĉ÷ñąóÿøô÷ ĐĔąúòĆôøôüùòĔô÷ úõď÷ċöĎċô÷øāĔñúāô÷ôóþù÷üøú ò

þù÷óó÷ù÷Ċ

ó«f©àdG

Complexity

÷ĔùòĔøúďôøď÷ùõùòøøñāĔñúāô÷ĉñÿúü÷ý÷úóüĈô û÷ó÷ñýøĐĔąúòñóñþùô÷úþÿý
ùĉăóþöõ÷ĕôõ÷Āóøāøñýñ÷÷ôċôøóõ÷öóùôóõ÷óõó÷þ÷ôā÷óô÷÷ôāñÿô÷øčóùóô÷ďõùûóó÷
÷÷öþĉõõ÷ úóýóñýċô÷ ú÷ø ĕôõ÷ čóùóô÷ø ĉĂĎô÷ø ÷õóòõõ÷ Č÷öĎú ďõ ü÷ÿĈøĄõ ùñąóĎĉ

þ÷÷ôóùÿô÷üøĄĔĂýø
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ùā÷Ăø ÷úÿĔùñýô÷ ÷õĔąāô÷ úóóñþöó÷ üùù÷ÿüô÷ Āóþāô÷ ÿ÷ĉóõø ÿāô÷ ÷÷ċ÷óõ ÷ ûùöö
þ÷÷ôóùÿô÷ùúõāøÿùÿôĔúøøô÷ùùċùô÷øÿāô÷

÷÷ñĆóúùô÷ øó÷ ÷÷ñóĂûô÷ úó÷ôóùÿô÷ ďĉÿāôóó ÷ċĄñúô÷ ÷÷Ďúô÷ úó÷ôóùÿô÷ ĀĈøĄú
ü÷ý ďõ Ēøóñþøú ò ďąôø üď÷óāóñþċô÷ ÿ÷ùñóõ÷ ĕĈĉ ó÷ù÷ûóóú ü÷ý ďõ ÷ċĄñúô÷
úó÷ôóùÿĈô þ÷ÿ÷ñúøñýċô÷ Đċô÷ ĕĈĉ ÷úÿóñÿøòõ÷ø ÷÷ĉóċøüõ÷ø ÷úÿóċô÷ ú÷ù÷ûóóøô÷
āĔñúāô÷öøüø÷÷ċôóùô÷÷óúùĄô÷ĕĈĉ÷ċöĎċô÷÷Ďúċô÷úñĆøĕĈĉùāĂô÷÷ċĄñúô÷
 ûõóĂøö÷÷ċĄñúô÷úó÷ôóùÿô÷øñ"ăćóĎõ"ùĉĐĔĈĈāċô÷ā āùĉþČôóùô÷ñóāöó÷ú÷ċüďõ

úøĈúóċóø÷øü÷÷üāóĄô÷ăćóĎċô÷ĕôõ÷÷÷Ĉþ÷ô÷ăćóĎċô÷ďõ
 �÷÷ñăóñăóõ÷÷óñþöóõ÷Ē÷ñùùþúùøô÷øñăóñăóõ÷Đóąċô÷ùó÷"÷úóùċô÷÷ĂóĎċô÷" 

þùùþó÷úõóþõøñ ûñ÷ÿó÷øó÷ó ÷ñĆóúā ûñ÷ÿó÷ď÷óāóñþċô÷÷ñăāóċõĉûõ÷÷ôóùÿô÷øñ
 �ùÿóñÿøòõ÷ø øĉóċøüõ÷ ù÷ûóóøô÷ ĉċñþú øøô÷ "úó÷ôóùÿĈô ÷óñăĔøċô÷ ÷ĂóĎċô÷" 

þóđû÷ýó÷Ē÷ñùùþúùøô÷úñăøóõ÷ĄóóĎô÷ĕĈĉúó÷ôóùÿĈô
 �÷ċĄñúô÷ ÷÷ôóùÿô÷ ù÷ûóóú ĉċñþú  øøô÷ø "úó÷ôóùÿĈô ùċô÷ ù÷ùôô÷ ÷ĂóĎċô÷"

þøċôóùô÷ø øĎćĔô÷ ď÷úĔøñýċô÷ ĕĈĉ õóõ÷ ĉúĔć

÷ċĄñĆ÷÷ôóùÿóÿ÷÷ĀĎñÿú÷Āó
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8-1 πµ°ûdG

āùøāċô÷úó÷ôóùÿô÷ùúõĉøóĂõùøóđô÷úó÷ôóùÿô÷ùúõď÷ø÷ñý÷öùô÷úóñþøþõ÷

…hÉ¡dG

πbCG ∫É°üJG äÉ¡L

IôÑN πbCG

ôLC’G »fóàe

±ôàëªdG

IOó©àe ∫É°üJG äÉ¡L

IôÑN ôãcCG

ôLC’G ™ØJôe

ùúċô÷øĔĈóċô÷ùùôĄô÷ø÷÷ôñýĎô÷ùāóđċô÷ĕĈĉ÷÷ôóùÿĈôøĉĔĎô÷Ā÷Ďñÿøô÷ùûôĔ÷ñă
þ÷÷ôóùÿô÷

 � ýøó÷ ÷÷ôóùñ ùúõ úóõþ ó ûĎ÷Ăú ùûóóõ÷ø ÷ û÷Ăùú ĉòóõ÷ úó÷ôóùÿô÷ õĈóøú ò
úóđüďõ÷ùñă÷ø÷ĉĔċþõøó÷÷õĂøõøó÷÷Ĉñąú÷Āúþ÷ôĔõĒúôĐĔąúõò

þ÷÷Ďđċô÷ Ċóñÿúõ÷
 �ù÷óõø āùøāõ ÷÷ôóùñ ùúõ úóõþ ÷Ăùøô÷ ùúñĄ úó÷ôóùÿô÷ õĈóøú

Ēú÷āòø Ēúþ÷ôĔõø Ēúùôþùôûú øøô÷ø ü÷Ĉñÿô÷ ú÷Ā úþ÷ôĔċô÷ø ùùôĄô÷ Ēúôø
þĒôú÷āāùôúø

ùúõø ùøóđô÷ úó÷ôóùÿô÷ ùúõ ď÷ø ÷ñý÷öùô÷ úóñþøþõ÷ òúùø  8-1 ĉąñþô÷ Ă āñĆĔú
þāùøāċô÷úó÷ôóùÿô÷

÷÷ôóùÿô÷ùúċô÷ôñýĎôóøúó÷ôóùÿĈôøĉĔĎô÷Ā÷Ďñÿøô÷ùöóñóõ
≥≤ëJ á£≤f
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñþõùûóóõ÷÷øóüõõ÷ùøþ÷
1 .úĐĔąúóõó ûôôóĊùøóđô÷úó÷ôóùÿô÷ùúõ

þāùøāõúó÷ôóùñùúõďõùûóó÷ùùôþĒúô .CG
þúóõĄô÷ČúĂøôóđøăûúĊóñÿúõ÷úóđþø÷ċöóòĒúô .Ü

þāùøāõúó÷ôóùñùúõĀ÷ĈĔúďõùñøó÷Ēÿ÷ĈĔú .ê
þùñóÿąøď÷Ă÷ô÷čĉø÷Ăùøô÷ùā÷ÿõõ÷õĂþô÷ú÷āóđċô÷Ēúô .O

2 .úøĈúóċôĒċđñďõ÷÷ôóùÿô÷ùúõóóóøúĐó÷õþú
þ÷÷öĔöóĂô÷úóôĈóøċô÷ .CG
þĀ÷ñúċô÷úóôĈóøõ .Ü

þúó÷ôóùÿô÷øñ÷Ăùøô÷ .ê
þăôñăóõú÷ċü .O

óbÉædG ô«µØàdG

3 .ďðð÷Ă÷ô÷čððĉøðð÷Ăùøô÷úóúĔøððñýõĀððñÿúĀðð÷óþùðð÷ûąô÷óððđĎĉāùððùú û÷ðð÷ôóùñùððøþ÷
óđýóþöøñ÷ðð÷ôóùÿô÷øñď÷Ă÷ô÷čððĉøðð÷Ăùøô÷Čððđñāøÿóððõ









4 .÷÷ôóùñČ÷öĎúĉøóĂõĒôúñúøāùøāõúó÷ôóùñùúċø÷óùñĄď÷ùøñýúò÷Āóċô
óđôùĂùõ









¢SQódG º««fJ 2.1
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3.1

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

áeóîc äÉ«dÉ©ØdG äÉª°S

º∏©àdG ±GógCG

õøù÷ ûÿóòĀôøñóòóô÷÷ø÷ÿõóāøö÷ø
÷õôóúó÷ôóÿô÷úóûñóĀñõø 1.3.1

÷÷ôóÿôóø÷ûô÷ôô÷÷÷û÷÷óùñô 2.3.1
÷÷ôóÿô÷ùúõó÷øÿþúøøô÷úóõôô÷Āñõø 3.3.1

á°ù«FôdG äÉë∏£°üªdG

Āøøøô÷øøóòPerishable

÷ñóCapacity

òóôûøõTangible

òóôûøõù÷úIntangible

÷ôóûô÷Ā÷ûóLabor-intensive

øüóþ÷āúOutsource

úóûù÷óāöõ÷Break Down

÷õôüAmbience

øóāöú÷÷ñôÿñÿõEisenhower Matrix
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á«dÉ©ØdG äGQÉÑàYGádÉª©dG áaÉãc

 πYÉØàdGh ∫É°üJ’G

»°üî°ûdG
¢ùª∏d á«∏HÉ≤dG ΩóY

áàHÉãdG ó«YGƒªdG

OôØàdG∞∏à∏d á«∏HÉ≤dG

1.3.1 º∏©àdG ±óg

áeóîc äÉ«dÉ©ØdG
Events as a Service

čĄøñýċô÷ĕôõ÷  û÷õþĀ÷ñúċô÷čĂúóđ÷ñøď÷ùõòĆùüôČċñÿÿú÷ñąóĄô÷úó÷ôóùÿô÷
Đó÷õþúøøô÷ø÷÷ĉĔĎô÷úóôĈóøċô÷õñýýó ûõóċúúó÷ôóùÿô÷ēø÷ĉ÷ñÿÿúčĈúøüøöóđĎô÷

þ÷÷ôóùÿĈôĉõóñþô÷āđô÷øôĈú
Ēöóôñýý øñ úñúúø ÷õĂ ÿċô÷ ÷õĄô÷ òÿöóñÿþ ÷÷ôóùÿô÷ ùúõ Čđÿú Đó÷ õþú

þ9-1ĉąñþô÷øñ÷Ď÷ôċô÷ú÷āóôøĉõ÷

9-1 πµ°ûdG

úó÷ôóùÿô÷ú÷āóôøĉ÷
÷õĄó
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OôØàdG

Uniqueness

ďõúó÷ôóùÿô÷ Ēøóñþøú óċĎ÷ø þùùþóõ÷ úó÷ôóùÿô÷ ú÷ċüďĉ÷úÿùñ ÷÷ôóùñ ĉó úóċøú
øó÷ üĐĔóāóñþċô÷ Ĕ÷ ÿùÿøô÷ ÷üāô ó÷÷ċú óõ  āĐó÷  āõõ÷ üóđøõóòõ÷ ā÷ùąú øñ Ēñýÿö ûĔĎô÷
úó÷ôóùÿô÷āùąøúòþùùþóõ÷ú÷ùā÷üøċô÷ďõÿĉùó÷øó÷üāĔđċþô÷øó÷ü÷ó÷āċô÷÷ð÷ôô÷

þóđø÷òĔúøóđøü÷ñąøñóđĎ÷øóċ÷ñďúóôøúĐó÷ĉċøāċô÷ďõøüøú÷ùõùĉýāúù

±ÉaõdG äÓØM

Weddings

ûóđĉĔö ďõ ùúùñ ø÷ üāóñô÷ úþÿāó ÷ ûù÷ûó ĂùĎú øøô÷ ùù÷üñÿô÷ úó÷ôóùÿô÷
āóñĂĉÿāôô÷óĄøô÷ úóôü÷Ĕô ÷÷ñăó÷ò÷ċöóĂø÷÷ôóùÿô÷ ùúõøóÿøý÷ČĊāĆôøô
ďõúóñþøþõ÷ùđöúøþĀ÷ñúċĈô÷úÿùÿô÷úóôĈóøċô÷ùóĉ÷ùõĒ÷ĈĉõþúüĒÿöóĈøø

þó÷ù÷ĊøĒ÷ñùøô÷øüčĂċô÷čóùóô÷øüù÷òĔøô÷øüďúĔĉċô÷øüúòĔċô÷ú÷āó÷þ

á«ÑªdhC�G ÜÉ©dC�G

The Olympic Games

üôĂñ ùùõ 28 úāùąúø ü1896 čóĉ øĎõ ÷ûúāô÷ ÷÷ÿ÷ñÿô÷ ÷÷ôċôøóõ÷ öóùôóõ÷ čóĂú
Āóøāúøüô÷óĄøô÷ďõ ûþöó÷÷ ûāò÷÷ôċôøóõ÷öóùôóõ÷õĈóøúþú÷ĔĎñă4ĉóčóĂÿúü÷ý
ùûóó÷ ĕôõ÷ Āóøāú ò ÷ĂóĎõ ĉó Đõ÷ ĉø üúó÷ôóùÿô÷ ùùúõ ďõ ù÷ôó ÿĉ ĕôõ÷ ó ûôôóĊ
üóđ÷ñď÷óāóñþċô÷āþøþ÷Ĕ÷ó÷ÿùÿú÷÷ôċôøó÷ùāøÿĉóĂĎċúóõþ÷÷ôóùÿĈôùúõďõ

þúòĔċô÷øüāĔđċþô÷øüď÷ċöĎċô÷Ćôøóø

∞∏à∏d á«∏HÉ≤dG

Perishability

 ∞∏à∏d á∏HÉb÷÷ôóùñ āĉąñüāĔñúāô÷ÿĉøúòĔċô÷øñĐóÿĈøĄõĀùĄúþÿýĉûóċøúõ
ď÷ùõùĔøñýõùñĔúĎĉĕøýþøó ûõóċúóđñýÿö÷Ăúùóôóøó÷ā÷ùąúďąċúõùPerishable

ĕĈĉùñþøĀòĔøøñăøóđĎ÷øóċ÷ñúóċøøñăü ûþûõ÷÷ôúāøô÷ú÷øĎôóóóđĎ÷ø÷ýĔøô÷ďõ
þôôñúôóøóđñýÿö÷Ăúùóôóøó÷ā÷ùąúďąċúõøù÷üøùùøÿôùÿĔüĔõóđöõ÷þùòĔô÷

ďąċúüĊóûċô÷ĉ÷ôñăĕĈĉþúó÷ôóùÿĈôúòóñþĎċô÷č÷Ąøñăóøó ûñúúó÷ĀĈøô÷÷÷ĈøóòăĈùøú
ďąċúùøô÷øôóċüõõ÷ÿ÷ùñóõ÷ÿĉùúó÷ôóùÿô÷ĐóąõCapacityá©°Sĉõóóč÷Ąøñă÷
÷ôñýĎôóø Ēöó÷ øĎùú óċõ üāóñô÷ úþÿāô ûĔôñăóõ÷ ÷úóđö ÷Ĉóĉ øñ ôĂñ øĒøóù÷øñă÷
ĉ÷üñþú čĉø þú÷ÿ÷ùúõõ÷ ÷ôĔú ĕĈĉ Ēúāò ďõ ĉõóąôóø ÿóÿøñý ÿú õ üûĔôñăóõ÷ ÷÷Ăôô
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ùĉóñĆčĔ÷ô÷÷ø÷øñĉþô÷÷ôĔúúóöóąõõ÷Đó÷øĎùúüûĔôñăóõ÷øñý÷øčĔ÷ô÷ĉóĂô÷
ďąċú õ ďąôø üĀĈøĄõ čĔú øñ ÷ĉóĂô÷ č÷Ąøñă÷ ďąċú þĀĈøĈô ÷Ĉøóò øđñ üøóþô

þĒ÷ñùüôĔ ÿúČôùøô÷čĔ÷ô÷øñ÷ĉóĂô÷č÷Ąøñă÷øùÿóùøñă÷

¢ùª∏d á«∏HÉ≤dG ΩóY

Intangibility

úó÷ôóùÿô÷þĒñýċôøó÷ÿøĒĈċýĒĎąċúüTangible É k°S�ª∏eó ûð÷ñĄĆĈđøñýċô÷ùùøñþúóõĎĉ
ùôøĄ÷ñýñþ÷õþóđöóõøóđñýċôøó÷óđĈċýďąċúõùIntangible á°S�ª∏e ô«Zó ûôôóĊ
ďô ďąôø ü÷÷ôóùÿô÷ Đøùóøøúø ĐĔùøċøñý÷ñăø ü÷óñþöóõ÷ óõ Đóüùđõ øñ āĔñúāô÷
āĔñąøó÷ü÷úāóóøú÷ú÷ýĊóûċô÷ĉ÷ôñăĕĈĉýùĔñăòăĔċĈõòĆùĊùóóøóđĎõ÷ĔüùĄú

þ÷÷ôóùÿĈôĔú÷ñúóĂõøó÷ü÷÷ñ÷ùĊĔúĔñ
Ăù÷ñăý÷ ûù÷üñąĐóóĔôøýòăĔċĈõùñÿĎĉùó÷Đó÷úó÷ôóùÿô÷øùúõćāúĐó÷õþú
÷úõĔóĔñþô÷ø ÷úúùôô÷ úóòóóôô÷ø ÿõ÷ùôô÷ ĉóñýú þ÷÷ôóùÿô÷ ùÿĔü ùõ ć÷āÿõ÷
÷úāóóøøô÷ úóô÷øąô÷øó÷ ú÷āóñþøùÿøċô÷ö÷Ĕóóõ÷øāĔ÷ñúô÷Čñăóø÷ÿĈüċô÷ùù÷üñÿô÷

þ÷÷ùò÷øùûóó÷÷ñăĔċĈċô÷ù÷Ċñó÷ñĄóõ÷ĉùüĕĈĉ

ĉùöóđõ÷Ąøñă÷ďąøøô÷ú÷āóóøøô÷óõ
÷÷ùò÷øýóó÷òăĔċĈõĊùôĔõ
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»°üî°ûdG πYÉØàdGh ∫É°üJ’G

Personal Contact and Interaction

òúùôô÷Čđñúùøúõ÷Ĉ÷Ĉò÷üāøāĔñúāô÷óđ÷ñĉñą÷Ĕøúøøô÷úóôñăóĎċô÷ø÷úó÷ôóùÿô÷
øøóþúõ÷ĔüùñþĎô÷ñąùñù āñĔúĐó÷õþúü÷āüóö÷÷ôóùÿô÷ùÿúøóøþČöøĎõòăóñăó÷ĕĈĉ

þďúùñĆóāô÷ĉĉóÿúùôĉ
ĕĈĉċøùú Ĕþô÷ Đó÷ Đøùúċô÷ ćāúĐó÷ õþúüóõ÷÷ôóùÿô ô÷óĄøô÷ ĎĉĆôøô
ñóĎø úĉûõüóđñýÿö ÷÷ôóùÿô÷ āùąøú Đó÷ ďąċċô÷ ďõþČđĈùñ ÿøÿāø āĔñúāô÷ úóñùñÿú
ĉñþÿúóċĎ÷ø÷ ûù÷ôóó ûýóþöóċ÷÷ýõ÷ăĂāúøüď÷øĈñÿÿĎõď÷øôñăóĎõøñüõóĔõøó÷ăúùñ
ďõ Ćôøô þĒúó÷ÿĈþ øó÷ Ēúþĉóÿú øó÷ āĔđċþô÷ ĉùñ ÿøÿā õôñýø ó ûùúāĀ  ûþñþñ ùùþóõ÷

þó ûĂ÷ċĉó ûċđñČđùñ÷øÿøāĔñúāô÷òÿöóñÿþúó÷ôóùÿô÷øùúõČđÿúĐó÷ùāøùñúô÷

ádÉª©dG áaÉãc

Labor-Intensiveness

ďõ ù÷ôó ÿĉ ĕôõ÷ Āóøāú øøô÷ ø÷ Labor-intensive  ádÉª©dG  áØ«ãc úó÷ôóùÿô÷
üó÷ÿùÿúø ÷÷ôóùÿô÷ ÷Ăùú ÿ÷Ă óċĈó þùñóÿóø ÷ñăþñýø ó÷ù÷÷ñýú Đóċñúô ď÷ÿĈĔċô÷
úó÷ôóùÿô÷ď÷ùøñýúþĉ÷üñþøô÷øČ÷öĎøô÷ ü÷ýďõü÷ôóċùô÷÷ñóûó÷ÿñąóđ÷ñùĄñăùú
ČúĂøôùùþó÷÷óùñĄúõòóùúč÷ùøõ÷ùOutsource »LQÉîdG ó«¡©àdÉHó ûċþýùôóóõ÷
ďõ ÷ ûù÷ôó ÷ ûÿĉ ĐóôĈóøú ďúøĈô÷ Ē÷ñùøô÷ø ďúĔċøô÷ üĉûõ üø÷Ď÷ùõ ÷õþ øó÷ ÿøĎõ

þùÿāõú÷ùôþøď÷øòôĔċô÷ď÷ÿĈĔċô÷
ùøĀď÷ÿĈĔõĕôõ÷ĀóøāúĂñüøĈ÷üñþúùñÿĎùôď÷÷üāóþď÷ôøóĂċøďùøñýúČô÷Āõ÷
ĕôõ÷ĀóøāøñăòÿĄñĄ300ðô÷øÿóóċñþùñóÿąø÷÷ôóùÿô÷ø÷ÿĎúĐóċñúô÷÷ñ÷ùøý÷ùñóÿó
üó ûñúúó÷ Čĉÿ øÿĈĔõ ĕôõ÷ø üùā÷ÿõõ÷ø üąôóċô÷ø üúóøøùñþċô÷ø ü÷úøĊóõ÷ øñ ď÷Ĉõóĉ
ñóđöõ÷ ÷óñþöó÷ ñ÷ÿó÷ù Break Down  ∫ÉªYC�G  AÉ¡fE� ď÷ÿĈĔõø ü÷ñóöö Ċóċĉ úĉûõ
÷ôóċùô÷÷ñóûąøôĔôĎøô÷ďąċúõþø÷÷øāøô÷÷÷Ďôô÷Ć÷ąÿúøúòĔċô÷Ā÷öĎúúĉûõüĊóċĉóõ÷
āĔ÷ñúô÷ÿùóĉõ÷Ĕĉùĉø÷÷ôóùÿô÷ ûĔöĕĈĉó÷Ĉóċøùúóđöóõû÷ñąóĄô÷úó÷ôóùÿĈô

þď÷ÿĈĔċô÷÷÷ĉĔöø
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áàHÉãdG ó«YGƒªdG

Fixed Timescales

úó÷ôóùÿô÷ Čñýøú ĕċñýõ ù÷Ċ ĉüó ùċøñýú ò øøô÷ ÷÷Ď÷úøùô÷ ÷óñþöó÷ āĄø
ĐĔąú ò þ÷ û÷ü ùÿāõ ÷÷ĎõĂ ú÷ùøñ øñ ýāú óđöó÷ ùó÷ ú÷øøóû ÷ĉ÷Ĕċðø ÷ñąóĄô÷
úĉûõ÷úóüĈô÷ĈúĔćøó÷ úüăúùćăóøøñ÷ĉÿýúĉûõ÷úóüĈôùù÷ñÿò÷÷ôóùÿô÷ùõ
ĐĔąøúøþú÷ĔĎñă10ĕøýóđôô÷óĄøô÷Ąùüøñýúòøøô÷øøĔôñýóõ÷ùøċôóùô÷òĆùùċô÷
ü÷ýóđĎ÷øĉñą÷Ĕñøó÷ĀòĔúú÷ùøÿøùù÷ñÿò÷óñþöó÷÷ĈñýĈñăďõ÷ñąóþúó÷ôóùñùĉ

þĉĈċô÷øõùøôóøúóÿøý÷ďõ÷øøóû÷ĈñýĈñăõôñýøúò
ăóþöĀóøāúù÷òĔøô÷÷ôóóñýõùóĉ÷ùõõþú÷ñąóĄô÷úó÷ôóùÿô÷øóóĄċô÷ôñýĎôóø
čóñýòó÷ ĕôõ÷ óđċ÷ñýĂú ĉñúñó÷ø Čđõóċø÷÷ø òăóĎô÷ ēóôøö÷ öøüĕôõ÷ ùøċô÷ ÷÷ôóùÿô÷

þ÷ý÷āùùøñĐøÿùý÷øùùõóđĈóó÷ø÷ÿĎúďõ ûø
þó÷ù÷÷üúďąċúĒöó÷"÷øøóû"÷ĉ÷Ĕċô÷øĎùú

 �ùùøÿôĒñýÿĎøòÿĄñĄĉóúøċøñýúü÷ýúö÷ùô÷Ĕþô÷øĀøñÿĄñþô÷Ċóÿøý÷
þĒôôóĄċô÷ďõĊĔćó÷

 �ÿ÷ÿùøñă÷ĉûõ÷óóĄõ÷Ăúùóø÷÷ôóùÿô÷úċøøñüóÿõòĆāóĉõôñýøúò
þøñóñĆõ÷õĈć÷þôóùõøó÷Ā÷ôóąøô÷

 �þčóċø÷÷ĀùñĆõôñýø÷øøóûô÷÷ĉ÷Ĕċô÷ĊøĄúò

óđñúùøďĉĀĈøĄú÷÷ôóùñďõùāùąøõąñýöďõĉùþúøøô÷ĉõ÷Ĕùô÷óõ
≥≤ëJ á£≤f

2.3.1 º∏©àdG ±óg

Ö°SÉæªdG §«ëªdG �édG ≥∏N
Crea ng the Right Ambience

øó÷ Đóąċø ôôúùõ Ā÷õ øó÷ āĔùñĄù õñăóĎõ Ambience  §«ëe  �é`H ÷÷ôóùÿô ďąċú
ù÷Ċô÷āõĔþø÷÷ôóùñ ĕĂĈú òø þ÷ ûù÷óø ó ûýóþö ăĂāúĐó÷ øď÷ùõñøñĄ øó÷ òÿĄñĄ
ĉùÿø ñ÷Ĕüó÷ ÷ð÷đú ĉđñýú ĀùĄúĉÿāó÷÷ñÿĄñĄ÷÷ôóùñ øÿñþó ûùúāĀ ûñþñ ú÷ôĔõ
Đó÷ďąċúñóòñąó÷ď÷øù÷þô÷÷ôāñÿôóñùþò÷ñøñĄùó÷ĕôõ÷÷üóāô÷ĐøÿāĔñúāô÷

þø10-1ĉąñþô÷ùöö÷ùùĂóøċõ÷÷ôóùñĉąñþú
46äÉ«dÉ©ØdG IQGOEG



ĉñą÷Ĕøô÷øĀóõöõ÷
øĉóċøüõ÷

ùĔđĂô÷ČúĂú

÷ûÿóāċô÷ùāóûõ÷

òăóċāô÷üø
ûøùñþċĈôčóùóô÷ČúĂú ùĔĉÿ

āĔ÷ñúô÷
ĊĔñąø
āĔ÷ñúô÷

÷ĉóĂô÷ď÷úú

÷úøĊóõ÷ÿ÷ĉõ÷
úóøøùñþċô÷ø

÷ð÷ôô÷ĐĔąúòú÷÷ôóùÿô÷óóþö÷÷ċøýøĎùúõùñąóĎùô÷ēø÷ÿĔüøĐó÷ć÷āÿõ÷õþú
ĕöāúõøüùĂóøċõùÿĔüø÷÷ċąøö÷ùñþô÷ø čóùóô÷ø üó ûÿĈąõø÷ ûùþóñāĔąúô÷ø ÷ùö÷ā

þóóþĎôóø÷÷ôóùÿô÷
÷øùùñĄøó÷ñ÷ñăčĔ÷ø÷øùõ÷Āõ÷þČđĎ÷øóċ÷ñûóøċøñăõ÷ĕĈĉòăóĎô÷āóôüõ÷ďąċúõ

þòýąùô÷øó÷üČđü÷õČ÷öĎøô÷ù÷ü÷÷ôóùñďñýāúĂñüõñúüôóø

ô÷óĄøô÷ĉý÷ùõøñ÷÷ôóùÿôóøô÷āċô÷Ĕþô÷øñù÷ąÿøô÷÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f

3.3.1 º∏©àdG ±óg

áØ«X�∏d áÑ°SÉæªdG äGQÉ¡ªdG

The Right Skills for the Job

Čđċđñďñýāøúüúó÷ôóùÿô÷ùā÷ÿõ÷øñùùôĄô÷ďõúċô÷úó÷ôóùÿô÷ùùúõöóñýøó÷úõ
úó÷ôóùÿô÷øùúõďąċøúĐó÷ õþúþóõ÷÷ôóùñúóċñăùā÷ÿõ÷ ĕĈĉČđúāòøúóôĈóøċĈô
 QhÉ¡fõjCG áa�Ø°üe úĉûõúóñĔÿñÿõč÷Ąøñă÷ČđĎąċúøčóđċô÷úóúĔôøó÷ úāúďõ
õ÷úùúø ü÷÷üóøöõþô ĉċĉ āó÷õ÷  ø÷ø ø11-1 ĉąñþô÷ ùöö÷ù  Eisenhower Matrix

þČđøòĔôĉñúñóõ÷Ā÷ĈĔøô÷ø÷ċđċô÷÷÷ċ÷ó÷ùõĕĈĉČąāĈôüùòĔô÷ùā÷ÿõ÷øüúóúĔôøóõ÷
þ÷õĄó÷÷ôóùÿĈôĉõóñþô÷óóþĎô÷ĕĈĉ÷óùøô÷÷÷ôóùÿô÷ùúċôĆôĀĉđñýú

10-1 πµ°ûdG

ô÷āċô÷Ĕþô÷ùñąóĎĉ
óđøõþø÷÷ôóùÿôóø
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º¡e

ΩÉg ô«Z

 ¢ù«d

kÓLÉY
πLÉY

Qôb

ùòøøñ÷ċđċô÷÷ôøü
ăýõ

AÉ¨dEG

÷ċđċô÷ùôøñă÷

ò«Øæà∏d

÷ ûāĔñøÿö

¢Vƒa

÷ċđċô÷Ďñăó÷
ùþò÷òÿĄñĄĕôõ÷

11-1 πµ°ûdG

āøóđöúó÷÷ñĔÿñÿõ
ùúõòĆĔÿúò÷Āóċô

ĕôõ÷÷ċđõ÷÷ôóùÿô÷
ó÷þĎ÷ôùþò÷òÿĄñĄ

IAÉØµdGh á«∏YÉØdG
Effectiveness and Efficiency

÷÷öóąõõ÷ùõòăó÷òøñ÷÷ôóùÿô÷ùúõóđõĂúøøô÷÷ñý÷öùô÷úóõĄô÷ùýõ÷ĉûċøú
čĉ øó÷ óđõ÷Ąøñă÷ ÿùÿøô ÷ ûùöö üùñóÿąø úóõĄô÷ø ÿā÷Ĕċô÷ø ăñ÷ùċô÷ č÷Ąøñă÷
þúó÷ôóùÿô÷ùāĎôó ûùôú÷ÿĈąøô÷÷ö÷óøõö÷Ĕþô÷ēø÷ĐĔąúòþøóđúāöøó÷ùóđõóöøö÷

þùùþó÷ùùõóđõ÷Ąøñă÷ďąċúõøùý÷øùùċôùñąóĎùô÷ďõúùô÷Āóøöõ÷ď÷ùø÷ñă
ĐĔąúøôóøôóøøü÷ ûúùñ÷ ûùñÿĎĉòÿñÿĄċô÷÷øñþô÷Đþĉõ÷ĐĔąúòüĊóûċô÷ĉ÷ôñăĕĈĉ
÷õóĉ÷ôóñăāĕĈĉùĔøāú÷øñõč÷Ąøñă÷ďąċúĆôĀČĊāøþøó÷ôñýöù÷ÿĈąøô÷÷÷óø

þ÷ÿĈąøô÷ĉĈĂúóċõüóđõ÷Ąøñă÷ùÿóĉõõóđĎúĄúďąċúøú÷ùõùĉ
č÷Ąøñă÷ ĕôõ÷ ÷÷ôóùÿô÷ Đóąõùùúõā÷ùóñĆ÷ó ûñúúó÷ ĀĈøĈô ÷÷ĈøóĂô÷ ÷ôóóñýõøĎùú
÷óñþöóõ÷ú÷þñþú÷ôøóāċôüøĈñĆóÿøô÷ù÷ùñýøô÷ĉûõüúóą÷øąøô÷ďõ÷ĉĔĎøõ÷ĉĔċþõ
āĂôóø ÷ñĆøùùõ ÷õþ øó÷ ùóóñþĎõ óđ÷ñ ú÷ôú õ ò øøô÷ ÷öÿóđô÷ ú÷ùøÿô÷ Ċþþ
ĉ÷ôñă ĕĈĉ üďúĔċøô÷ ÷õĄô òúÿĄċô÷ ùùñýô÷ Ă÷ùøõ÷ úĆôĀ ĕĈĉ ÷Ĉûõóõ÷ ďõø üĒñýÿö
õĈóô÷úÿúùúü÷ýùøāøô÷ùùøñøó÷ûĔôñăóõ÷÷úóđö÷Ĉóùø÷öāóĂõñóûþûô÷čĔúüĊóûċô÷
ďúĔċøô÷÷õþþāÿúČô÷Āõ÷øĀĈøĈô÷÷ĈøóĂô÷÷ôóóñýõõöóþô÷÷ø÷ĂùôúþúóõĄô÷ĕĈĉ

þøóþô÷Ĉ÷Ĉô÷ĆĈúú÷ÿ÷ùúõ÷÷õĄô÷čĂõùñýĄ÷ñýñüûĔôñăóõ÷øôó÷ôùýõ÷øñ

48äÉ«dÉ©ØdG IQGOEG



∫É°üJ’G
Communication

ď÷ùøñýú øó÷ ĒñýÿĎø čóđċô÷ ĉó ùúú ĉ÷ċùô÷ ÿĀ÷ñúċô÷ Đóó ÷Āõ÷ óċĉ ùöĎô÷ òúüø
Ċóñÿúõ÷ďõ ýĊóĉùĔøñýõĐóċñĆúó÷ôóùÿô÷ùùúõĕĈĉõþúüď÷÷üāóþďúđùøċø

þ÷ñøùùõ÷ð÷øøñĕøýđþô÷øùòĔô÷ĕôõ÷Āóøāúùøô÷

DƒÑæàdG
Forecasting

üĀ÷ĈĔøô÷ úĉûõ óđúóôĈóøċø ôĔôĎøô÷ ĕĈĉ ďúāÿóò úó÷ôóùÿô÷ øùúõ ĐĔąú Đó÷ õþú
 ûñóĎø ĐĔąøñă ú÷ôĔôĎøô÷ ēø÷ø þúó÷ôóùÿô÷ û÷Ĕöó÷ ú÷ċþô ĄóóĎô÷ø üČþāô÷ø üĀ÷ôóąøô÷ø
ùùôþ ĕĈĉø üúóüóýø ā÷÷ó÷ ďõ ÷÷ôóùÿĈô ČöĎċô÷ Ēùñúú óõ ĕĈĉø üČđúùôþ ĕĈĉ

þČđúóùòĔúøú÷ā÷ÿõõ÷ùÿóò
ùùôþø ü÷õĄô÷ û÷Ĕöó÷ø üāĔ÷ñúô÷ ÿĉ úôĔôĎøô÷ ĕĈĉ ùûôĔú øøô÷ ĉõ÷Ĕùô÷ ĉċñþú

þĐóąċĈôøñăĎđô÷ôóĄċô÷ø÷õĄô÷ĂóþöõõčĂþô÷ùòĔô÷øüČđúÿĔüøď÷ÿĈĔċô÷

π«°UÉØJ ≈dEG √ÉÑàf’G
Attention to Detail

ĉ÷ñąóÿøôóøă÷òô÷čóċø÷õ÷øñóđýóþöĐóċñĆøñ÷÷ôóùÿô÷ùúõā÷øÿó÷ ýó÷ĉûċøú
ČđñĊþþďõþāĔñúāô÷øĉ÷ċùô÷úóüóýČđñĊþþďõùĔüùċô÷÷þ÷øĎô÷ú÷þñþúø
ďõĂüóĎô÷÷÷ôóùÿô÷ùúõďąċø÷ñăü÷ ûúāúùāĔóøċô÷ù÷ĊĕøýüúóôĈóøċô÷ú÷ċü

þ÷÷ôóùÿô÷÷đþúøññóóþó÷ùó÷āóñþøó÷

ú÷āóđċô÷ùÿùøõ÷÷ôóùÿô÷øùúõĐĔąúĐó÷õþú÷Āóċô
≥≤ëJ á£≤f
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñþõùûóóõ÷÷øóüõõ÷ùøþ÷
1 .÷÷ôóùÿô÷úóċñăďõòý÷ôøĈúóċõùó÷

þÿùÿøô÷ .CG
þĀĈøĈô÷÷ĈøóĂô÷ .Ü

þùñóÿąô÷ .ê
þ÷øøóûô÷÷ĉ÷Ĕċô÷ .O

2 .÷÷ôóùÿĈôòăĔċĈõù÷ĊùñÿĎĉøĈúóċõùó÷
þõ÷øąô÷ .CG

þô÷āċô÷Ĕþô÷ .Ü
þùāóóøúöĔó .ê
þ÷÷ĉóċüāĔñą .O

óbÉædG ô«µØàdG

3 .Ċ÷Ăóððõ÷Āõ÷Čðð ā÷òþó ûð ā÷ððñăĐóóôðð÷āċô÷Ĕððþô÷Đó÷ û÷ðð÷ôóùñùððñúýĆððôăððúñąćùððôþó÷
þĆððøøóüõ÷āùððøþ÷ððāüóĎôóø÷ðð÷ôóùÿô÷ēøðð÷ĀððñąøĆððöóąõõóø









4 .āøóđöúó÷÷ñĔÿñÿõĉûõô÷óĄúù÷ÿó÷č÷Ąøñă÷ö÷Ĕñóõ








¢SQódG º««fJ 3.1
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4.1

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

 äÉ«dÉ©ØdG IQGOEG §ÑJôJ ∞«c

iôNC�G ∫ÉªYC�G ∞FÉX�H

º∏©àdG ±GógCG

õøù÷ ûÿóòĀôøñóòóô÷÷ø÷ÿõóāøö÷ø
÷øñÿûô÷öóñõ÷úóùôûûô÷ñõóôô÷úó÷ôóÿô÷õò÷ôùóùñô 1.4.1

÷óùñþøô÷ñý÷öùô÷Āöóøôô÷ù÷ÿõ÷øñ÷ôôûñþûô÷óúóñô÷Āñõø 2.4.1
øPESTLEùù÷øñý÷øùõ÷ôùù÷ûóúù÷øú 3.4.1

á°ù«FôdG äÉë∏£°üªdG

÷ñýñóþøõùôòCompeƟng Forces

÷÷ôóñøñ÷øñÿûô÷õýóñõEvent Stakeholder

ÿ÷óôô÷ÿõúøóõSub-contractor

òúôÿúDelegate

øùóøù÷øúSWOT Analysis 
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12-1 πµ°ûdG

÷ñąóĄô÷úó÷ôóùÿô÷āóûò÷

1.4.1 º∏©àdG ±óg

áë∏°üªdG ÜÉë°UCG IQGOEG

Managing Stakeholders

úó÷ôóùÿô÷ùùúõĕĈĉü2.1òăāô÷øñùāĔóøċô÷úó÷ôóùÿô÷øñù÷ôąô÷ûĔĎøĈô÷ ûùöö
÷÷ôóùÿô ô÷óĄøô÷ Ďĉāóôøĉõ÷ ď÷ùø óđùñĆøõþúøøô÷ ÷ÿĈøĄċô÷ ĉõ÷Ĕùôóø čóċôõõ÷
úċøþċô÷ĕĈĉó÷ù÷ûóóú÷÷ôóċøý÷Đó÷Ďùúóđòóóöø÷ñąóĄô÷úó÷ôóùÿô÷Čþýþóđúā÷ÿõ÷ø

þ12-1ĉąñþô÷øñĂñĆĔõĔ÷óċóüĒ÷ñčóĂÿúùøô÷úñăøóõ÷

øó÷āóąñó÷ø÷øüCompeting Forces á°ùaÉæàªdG i�fdÉ`Hóõ÷÷ôóùÿôô÷óĄøô÷ùûóóøúòø
ĐĔąúĐó÷õþúĆôøôûĒñýÿöùòĔô÷øñó÷ø÷ÿĎúøó÷óđø÷ôĈúďąċúõĂôóñÿõøó÷úóôĈóøõ
óđĎ÷ø÷öĂ÷Ĕċô÷øóđĈ÷Ĉāúø÷ÿĈøĄċô÷÷ñýñóĎøċô÷ùĔĂô÷úāúĕĈĉďúāÿóòúó÷ôóùÿô÷øùúõ
Ăôóñÿċô÷ öóāñąó÷ ùöö úóđüø ùóĉ÷ùõ Đóċñúô óđúā÷ÿõ÷ø ûóõ ÷÷ôóùÿô ô÷óĄøô÷ Ďĉ

þČđúóõóċø÷÷ø

á«YÉªàL’G QÉKB’GájOÉ°üàb’G QÉKB’G

á«°SÉ«°ùdG QÉKB’GájƒªæàdG QÉKB’G

á°UÉîdG äÉ«dÉ©ØdG
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òďúøô÷÷āĈñÿċô÷öóāñąó÷Č÷ďõ
óõ÷óùñþøòąóþùċúôĔõøñĐøü÷Ĕøú
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öóāñąó÷
÷āĈñÿċô÷

π«ª©dG

÷óùñþô÷ÿòÿĄñþô÷
÷ÿ÷ñúøñýċô÷

÷÷ôóùÿĈôĐƒfƒªe

üĐøÿāĔċô÷
øñĐĔñÿñÿĄøõ
üčþĉõõ÷ĉöóñăø

ďõóõ÷üĒ÷ñùøô÷ĔõĂõ

 ¿ÉµªdG

ü÷ýøĈùÿô÷úòĔċô÷
÷÷ôóùÿô÷āóñúøñýÿú

 áeƒµëdG

øó÷øĈāċô÷òýĈþċô÷
õĈóøúøøô÷÷ċöĎċô÷
òÿ÷þ÷ùúøó÷Ăúāóñÿú

÷÷ôóùÿô÷÷õóòõõ

Qƒ°†ëdG

øó÷āĔđċþô÷
øó÷āĔ÷ñúô÷
ĐĔóāóñþċô÷

á«dÉ©a »a áë∏°üªdG ÜÉë°UCG

Stakeholders in an Event

÷ĉĔċþõ øó÷ òÿĄñĄ Ĕ÷ Event Stakeholder  á«dÉ©a  »a  áë∏°üªdG  ÖMÉ°U  āĐõ÷
÷óñþöó÷ ø÷ÿĎú øó÷ ú÷ā÷ùĂô÷ ĀóĄú÷ øñ ÷āĈñÿõ óđô ÷ċöĎõ øó÷ òąóĄñĄóõ÷ ďõ
ûĔö õñýý ÷÷ôóùÿô÷ øñ ÷āĈñÿċô÷ öóāñąó÷ ĀĈøĄú þ÷÷ôóùñ øó÷ ÷óùñþø ăĈùøú ÷Ď÷ùõ
ď÷Ĉċøāċô÷ ÷āĈñÿċô÷ öóāñąó÷ òúùø 13-1 ĉąñþô÷ ĂñĆĔú þùĂùĎċô÷ ÷÷ôóùÿô÷

þúó÷ôóùÿô÷ď÷øď÷óùøñþċô÷
13-1 πµ°ûdG

÷āĈñÿċô÷öóāñąó÷
óõ÷÷ôóùÿôĐĔĈċøāċô÷

óõ÷÷ôóùñøñ÷āĈñÿċô÷öóāñąó÷Č÷ďõČđÿöĐó÷Čđċô÷ďõĉ÷
≥≤ëJ á£≤f
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úóóùñþô÷ĀöóĈø

á«dÉªdG

÷÷ôóċô÷÷÷ö÷÷ċô÷
úó÷ôóùÿĈô÷ýóøċô÷

êÉàfE’G

ÿ÷Ĕċô÷ñóñþöõ÷
ăúĔñýøô÷ø

äÉ«∏ª©dG

ď÷ÿĈĔċô÷ùā÷ÿõ÷
ďćóôô÷ďõď÷ôøóĂċô÷ø

ùùþóõ÷ùñąóĎùô÷ø

≥jƒ°ùàdG

÷÷þ÷ú÷ùøñăõ÷ñóñþöõ÷
÷ôóùñăúĔñýú

ájô°ûÑdG OQGƒªdG

úóúĔøñýõĂ÷āñÿú
ñóÿ÷øñă÷øĀ÷ĈĔøô÷
ú÷āóđċô÷úóôĈóøõ

2.4.1 º∏©àdG ±óg

á°ù«FôdG πª©dG ∞FÉXh IQGOEG

Managing Key Business Func ons

õö÷Ĕüďõùþò÷õöóüùó÷ùā÷ÿõóøčóċø÷õ÷ČøúóċĈûõúó÷ôóùÿô÷ùā÷ÿõóøčóċø÷õ÷õþú
÷ÿĈøĄċô÷ĉċùô÷ĀöóĈø÷ĉĔċþõùā÷ÿõ÷ĕĈĉ÷ ûāÿóò÷÷ôóùÿô÷ùúõĐĔąúĐó÷õþúþ÷óùñĄ
ùùôĄô÷ø÷ñùùċô÷ùĔøñýõĕĈĉ÷÷ôóùÿô÷÷ĂùúùûôĔúþ÷āüóö÷þ÷øöă÷ĂāøôóđĎ÷øúċþô÷ø

þĉċùô÷ĀöóĈĔøñóñĔĈô÷øĔĈóċô÷ùāóđċô÷ø
ď÷ÿĈĔõ ĕôõ÷ ÷üóāô÷ úÿ÷ÿĂ÷ üóđø÷ö÷÷õø óđòóóöø ÷÷ôóùÿô÷ Čþý ÿ÷Ă óċĈó
ñóĂô ó úÿóõ  ûþøóĂõ ĕñĆóĂøú òÿñÿĄøõù Sub-contractors  øWÉÑdG  øe  ø«dhÉfeø
øùúõ ĐĔąú Đó÷ õþú þ÷ÿĈøĄċô÷ ĉċùô÷ ĀöóĈø ø÷ÿĎøô øď÷ùõ ùòóùú č÷øô÷ ñ÷ÿó÷
ĕôõ÷÷÷ñăóñăó÷úóôü÷øøó÷úóċđõÿóĎñăõ÷ùDelegate¢�j�ØàdGĕĈĉďúāÿóòúó÷ôóùÿô÷
÷Ăûô÷õĈóøúòúúĔÿøô÷øüø÷óùñþô÷øñó ûöøôõ ûþ÷õĂýùÿóĉýĐĔąúøüùþò÷òÿĄñĄ
þúó÷ôóùÿĈô÷÷øóþúõõ÷ÿöóøĎô÷øĉċùô÷úóòþùôøþúāøô÷āĔóøô÷øùùôĄô÷ďõúôĎúøøô÷

þ÷ñąóĄô÷úó÷ôóùÿôóøăĈùøúóċ÷ñ÷ñý÷öùô÷ĉċùô÷ĀöóĈø14-1ĉąñþô÷ĂñĆĔú
14-1 πµ°ûdG

÷ñý÷öùô÷ĉċùô÷ĀöóĈø
÷÷ôóùÿøăĈùøúóċ÷ñ

÷ñąóþ

ďćóôô÷ďõď÷ôøóĂċô÷øó÷ñþõĈô÷÷ôĔðñýċô÷òúúĔÿú÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f
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¢†jƒØàdG

Ċóððċĉóõ÷ĀððöóĈøúðð÷ċþôČððđñø÷ðð÷Ĉċĉ÷ððñùùċøñĀððąô÷úóðð÷ôóùÿô÷ùððúõúððøċøúĐó÷õððþú
ùā÷ÿõõ÷þĒððñýÿĎøĀððöóĈĔô÷ēøðð÷ĉóùā÷ÿõóððøùāøùððñúôóøõððôóóõùðð÷ĊĒððĎąôøû÷ððÿĈøĄċô÷
ùùððúõĐó÷øððĎùúóððċõüùððôóóõ÷úóðð÷ôóùÿô÷øððñ÷ðð÷Ĉċĉùðð÷ĊĀððöóĈĔô÷úðð÷ċþôùùððñĄóôċô÷
ď÷ððñăøôøùċô÷úĉððûõüďððúùþòþô÷÷ôĔðððñýċô÷ĐĔððñĆĔÿúĕððøõøĀðð÷ó÷ĔððñùùúĐó÷õððþúúóðð÷ôóùÿô÷
ĉððċĉ úóððòþĉ ÷Ĕððõóòó÷ ððò ĐĔððāüóĎô÷ úóðð÷ôóùÿô÷ øùððúõ ĐĔą÷ððñă þďððúòóùøċô÷ øó÷
þ÷ððõĂþô÷ú÷ùððôĄô÷øú÷āóððđċô÷ùðð÷ñĔúĕððĈĉďððúāÿóĂô÷ď÷ððñý÷öùô÷ďððúÿāĔċô÷úððõ÷ðð÷øóþúõ÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõāĔć
ďąċúøøô÷čóđċô÷ āùó÷øüĆñýÿĎøóđĈċąøñăøøô÷čóđċô÷ āùó÷āùĂÿúĀ÷óăùñĄ÷

þĉñúñó÷ĉąñþøñ÷ùôĄô÷óđõĂúĐó÷

3.4.1 º∏©àdG ±óg

 ,á«°SÉ«°S) "π«à°ù«H" πeG�Y äGô«KCÉJ π«∏ëJ

 ,á«f�fÉbh ,á«æfJh ,á«YÉªàLGh ,ájOÉ°üàbGh

(á«Ä«Hh

Analyzing PESTLE Impacts

ñóñþöõõóđõ÷Ąøñă÷ďąċúøøô÷ĀĀóċĎô÷ďõúùô÷ćóĎ÷üóõ÷÷ôóùÿôô÷óĄøô÷Ďĉ
čĄøñýÿú ùøô÷ úöóñþô÷ ĀĀĔċĎô÷ þóõ ÷÷ôóùñ ă÷ôóú ÷÷Ĉøóò üāøø ô÷óĄøĈô ĉą÷÷
ĉõ÷Ĕùô÷òÿāÿúùøô÷øĈ÷Ĉāøô÷"ĉ÷øñý÷ø"ĉõ÷ĔĉĀĀĔċöĔ÷āùĂċô÷÷ø÷øñēùñąóĎĉ

þø15-1ĉąñþô÷ùöö÷ù÷÷ôóùÿô÷÷þ÷øöĕĈĉùûôĔúòøøô÷÷÷üāóĄô÷
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þĒõĉ ďõ ÷÷ôóùñ ÷õóòõõ ÷÷ú÷Ĕõ ÷÷üāóĄô÷ ÷ð÷ôô÷ ĉ÷ "ĉ÷øñý÷ø" ĉ÷Ĉāú òăāú
úþąñþċô÷úāúøüõčó÷ó ûĎąċõýāô÷Đóó÷Āõ÷óõúāúĔ÷ĉ÷Ĉāøô÷÷ø÷ďõ÷úóüô÷

þĀ÷ÿĄøô÷øó÷÷þôóùċô÷ĕôõ÷Āóøāúøøô÷ùóĄô÷ĉõ÷Ĕĉøó÷÷÷üāóĄô÷
÷÷ñăó÷ñýô÷āøùöô÷÷ñă÷āÿúó÷ôóùÿô÷ùúõĕĈĉõþúü"ĉ÷øñý÷ø"ĉ÷Ĉāúñ÷ùüõ÷Ďĉ
Đóôñýāô÷øñ÷øøþóóúĐó÷Ćôøóõþúøþóđõĉďõ÷÷ôóùÿô÷÷õóòõ÷úõăñ÷Ĕøúĉ÷úòĔċĈô
ăñ÷Ĕøúĉ÷þ÷÷ôóùÿô÷÷õóòõ÷ĉĔċô÷úÿóñÿøòõ÷úóùòĔøô÷øÿóñÿøòþôøôóāô÷úñĆĔô÷
òĄóċąö÷ýøý ûþûõúòĔøċô÷ďõĐóó÷Āõ÷úó÷ôóùÿô÷÷ĉóĎñąúõ÷÷ĉóċøüõ÷āøùöô÷
õ÷ýùú ÷÷ôóċøý÷ ćóĎ÷ ĆôĀ úõø þāĔñúāô÷ ÿĉ ĕĈĉ ĆôĀ ùûôĔú Ăñ üùÿóñÿøò÷
øøô÷ Ā÷ĈĔøô÷ òąùÿô ÷ ûùöö ü÷ñý÷öā ÷÷ôóùÿø ÷ùÿúùõ ÷ôóóø úõùõ ú÷Ā ÷ĂóĎõ

þ÷÷ôóùÿô÷ó÷ùñĔøñă
òąóþ ĉąñþøø þ÷÷üāóĄô÷ ÷÷ĎĂøô÷ ĉõ÷Ĕùôóø ó ûñúúó÷ ÷÷ôóùÿô÷ ăóþö ùûóóøú ĉûċôóøø
ĐóĂúõóøĉċùĈô û÷òĔûĔõ û÷÷ĎĂú û÷÷øāú û÷÷ĎøõĈóøúøøô÷÷óĈøĄċô÷ø÷÷ñĆ÷ùøñõ÷úó÷ôóùÿĈô

E

L

S

E

P
� øõĔąāô÷Č÷öĎøô÷øā÷ùĂøñăõ÷
� ĐĔöóĂô÷
� ÷÷øāøô÷÷÷Ďôô÷

� ùÿóñÿøòõ÷ĔċĎô÷
� Ā÷ĈĔøô÷úõùõ
� ÷úĂĎô÷÷ñăó÷ñýô÷
� ĆĈđøñýċô÷÷Ăû

� ÷÷öóąñýô÷
� ÷úĔøùøô÷
� ùó÷āô÷öĔĈñăó÷

� úóõĔĈùċô÷÷÷ĎĂúøñú÷ùā÷üøô÷
� Ċóñÿúõ÷ú÷ĔĎòT
� ĉċùô÷ď÷ö÷Ĕò
� ÷ĉóĎñÿô÷Ăö÷Ĕô
� ÷õþñýô÷Ăö÷Ĕô

� ÷÷ð÷ôô÷úóċ÷öĎøô÷
� ÷òóóô÷ù÷ñĔú

á«æ≤àdG

á«fƒfÉ≤dG

á«Ä«ÑdG

á«YÉªàL’G

ájOÉ°üàb’G

á«°SÉ«°ùdG
15-1 πµ°ûdG

ĉõ÷Ĕĉā÷ùüĔÿöõ÷
"ĉ÷øñý÷ø"
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÷÷ôóùÿô÷ĕĈĉó ûôĈñăøó÷ó ûøóþúõ÷÷÷ð÷ôô÷øó÷÷÷öĔöóĂô÷ú÷āóôøĉõ÷ùûôĔøñăĉ÷ü÷ ûù÷þó÷þùñóÿóø
úòĔõøñ÷÷ôóùñ÷ñóñúøñă÷÷÷ð÷ôô÷ď÷ö÷ĔĂô÷Čĉúĉ÷üĊóûċô÷ĉ÷ôñăĕĈĉ÷Ĉċøāċô÷

ď÷ùõøñ÷ùüü
Č÷÷Ăú Ďĉ Ćôøô ûó ûćóôúā÷ ñĄó÷ Čôóùô÷ Ăôñÿú Đó÷ ĕôõ÷ ÷÷ĎĂøô÷ ú÷āĔóøô÷ úÿó÷
øñ÷÷ċ÷Ĉòõõ÷øó÷÷÷Ĉāċô÷āøùöô÷úñĆøúó÷ôóùÿô÷ùùúõĕĈĉõþú÷÷üāóĄô÷÷ð÷ôô÷

þăóþĎô÷ĕĈĉ÷÷ċôóùô÷ĉõ÷Ĕùô÷ù÷ûóóú÷ñă÷āÿĆôøóøāóôøĉõ÷

»YÉHôdG π«∏ëàdG

SWOT Analysis

ø÷øùùþó÷ ù÷ÿó÷ č÷Ąøñă÷úó÷ôóùÿô÷ ùùúċôďąċúüóõ÷÷ôóùñăóþöòąùñùÿóúô
ùĔĂô÷ õóĂö øñ üāôú ĉ÷Ĉāú ÷Ăúùć óđāöõ÷ þSWOT Analysis  »YÉHôdG  π«∏ëàdG

þ16-1ĉąñþô÷øñď÷ôõĔ÷óċóüùćóĄċô÷øòąùÿô÷øĀùñúô÷ø
ĉ÷Ĉāøô÷ òăāú ü÷÷üāóĄô÷ ĉõ÷Ĕùô÷ ĕĈĉ óúùñÿý "ĉ÷øñý÷ø" ĉ÷Ĉāú óùú óċĎ÷ø
þóđýóþöøó÷÷÷ôóùÿô÷ùøüĕĈĉùûôĔúòøøô÷÷÷Ĉþ÷ô÷ø÷÷üāóĄô÷ĉõ÷Ĕùô÷øĉóøùô÷

úĕôõ÷÷óùñþô÷ĀöóĈøĕĈĉóđú÷ù÷ûóóúøĉõ÷Ĕùô÷ĉñÿÿúĂñ
 �óđ÷ñČąāøô÷÷óùñþĈôďąċúøøô÷āĔõóõ÷ø÷:á«∏NGódG äGQó≤dGh OQGƒªdG

üóđĎõùÿóÿøñăõ÷ø÷÷ôóùÿô÷ø÷ċöĎċô÷øñùĔĂô÷õóĂöĂ÷ùøõ÷ďąċúþó÷ù÷÷üúø
þďąõó÷Đõ÷óđ÷ñþúøó÷óđýþñąõ÷øĀùñĆõóĂöùó÷ďõĉ÷ĈĂøô÷ø

 �Ċþüøñă÷ďąċú:É¡Ø«ØîJ hCG É¡dÓ¨à°SG Öéj »àdG á«LQÉîdG πeGƒ©dG
òąùñĕôõ÷óđĈúĔāúøú÷úđøô÷÷ôò÷ùõĆôøóøüăóþĎô÷òąùñúùøôòąùÿô÷

þùùôĄô÷ùøĀďõúó÷ôóùÿô÷øùúõóđþôóĉ÷Āõ÷
óċđõ÷Ąøñă÷ďąċúøĐþõóąøõøĉóøùô÷ĉ÷Ĉāøô÷ø "ĉ÷øñý÷ø"ď÷Ĉ÷Ĉāøô÷ĉċĉāóćõ÷Đõ÷
úþþõùùñĄóôõùøüúĐó÷"ĉ÷øñý÷ø"ĉ÷ĈāúóđðñþĎúøøô÷úóüùĄċĈôďąċúóċóþó ûùõ

þøĉóøùô÷ĉ÷Ĉāøô÷øñ÷÷üāóĄô÷ĉõ÷Ĕùô÷
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Iƒ≤dG •É≤f

äGójó¡àdG ¢UôØdG

∞©°†dG •É≤f

»HÉéjEG
ó÷òāøôóāõ÷øñă÷ÿõûú

þ÷óùñþô÷ā÷÷ó÷

»Ñ∏°S
ü÷þāøô÷úóþùøóāøñă÷āÿõþú

þó÷āóûò÷

16-1 πµ°ûdG

øĉóøùô÷ù÷øāøô÷

"ù÷øñý÷ø"ùõ÷ôĉùóĉ÷ùõ÷÷ôóùÿô÷ùúõõøĉõþú÷Āóûô
≥≤ëJ á£≤f

á«£«£îJ QƒeCG

¥É«°ùdG á«ªgCG

Ăþûúùòøùó÷øñ÷ððñøùùûô÷úóõôøùûô÷ú÷ûüõôõ÷úôððñąôô÷ĂððþõûúăóððøõøððûòāĂóððāüÿôððüø
þøñĆóûôóø÷öāóòõóāôô÷óøô÷øúó÷ôóùÿô÷āôñÿøôùôóó÷ú÷øÿó÷úó÷ôóùÿô÷ùùúõ

ýóððāøó÷ úúùððñýøø ÷ððúāóþøô÷ úóððúøþûô÷ø úóððöøûô÷ø ÷÷ððñă÷āô÷ úóððāô÷ Ăûððñýú
ĂûððñýúòøñĆ÷ùøñ÷úððò÷ôô÷þĀ÷ùððòó÷úóðð÷ñąôúúððþÿððõóððāþöóøöúóððôûõ÷øóððāñÿ÷ñÿúø

þ÷ððúôøùô÷ÿððõ ûððøúððò÷ôô÷úðð÷ôøùùððôô÷ùøĀÿððúùúûøô
þĉ÷÷ôóùñùûóó÷Ąó÷ñýô÷ĀôõúüöôĀúõø

 �þ÷òøúóôøóøûô÷úāú
 �þúāøôóø÷āøñÿûô÷öóāñąó÷ü÷ÿõ÷ñùùõø
 �þ û÷õôāÿõÿöóøþô÷Āôõúóõþĉø

?ó≤à©J GPÉe

ô÷óøô÷øúóùÿô÷üāôô÷÷òúòøøô÷óö÷ôùô÷óõ
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñþõùûóóõ÷÷øóüõõ÷ùøþ÷
1 .úĔ÷÷÷ýó÷ñă÷÷ôóùÿôòý÷öùô÷ùñĄóôċô÷øøóþúõõ÷ù÷ûóóøô÷

þòýĈþõĕôõ÷Ċóċô÷òăó÷āăñú .CG
þ÷ôóċùô÷ÿĉùÿóúĂ .Ü

þĊóċô÷òăó÷āąñĆùÿóúĂ .ê
þùĔþô÷ĉĂĎô÷÷óùýûóÿúā÷ .O

2 .úø÷øĉóøùô÷ĉ÷Ĉāøô÷øñùÿāċô÷"ùĔĂô÷õóĂö"
þù÷ÿõø÷÷Ĉþ÷ÿ .CG
þùāóñĆø÷÷Ĉþ÷ÿ .Ü

þù÷ÿõø÷÷üāóþ .ê
þùāóñĆø÷÷üāóþ .O

óbÉædG ô«µØàdG

3 .÷ñýñóĎøċô÷ùĔĂô÷óõþùù÷ôó÷÷ñĆóúā÷÷ôóùÿôď÷Ĉċøāċô÷÷āĈñÿċô÷öóāñąó÷ÿý
ĐĂ÷Ĕøô÷ă÷Ăāøô÷÷ôóùÿô÷ùúõóđüóøāúòøøô÷÷āĈñÿċô÷öóāñąó÷úóôĈóøõøó÷









4 .ö÷Ĕÿô÷óõþòÿñÿĄøċô÷÷ĎĂú÷ċđõ÷÷ôĔðñýõòúúĔÿúóõ÷óùñĄāó÷øþ÷õôñăČā÷ò
ùõóõ÷÷ø÷óđĈċñþúøøô÷÷Ĉċøāċô÷ùćóĄċô÷ø









¢SQódG º««fJ 4.1
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äÉ«dÉ©ØdG IQGOEG º«gÉØe á©LGôe

1 .þ÷÷ôóùÿô÷ ûüĔõó ûÿúùùúõøó÷
 
 
 

2 .þ÷÷ôóùñ÷õóòõõ÷ñý÷öāòĆ÷ùĊó÷÷ûþûāùĉ
 
 
 

3 .þ÷ñąóĄô÷úó÷ôóùÿô÷ďõ÷ ûý÷øó ûĉĔöĀ Āñą
 
 
 

4 .þúó÷ôóùÿô÷ďõď÷ÿĈøĄõď÷ĉĔöď÷øĐāóò
 
 
 

5 .þ÷÷ôóùñ÷Ăùúďõúúòøøô÷ĉõ÷Ĕùô÷ăùñĄ÷
 
 
 

1 π°üØdG
º««≤àdG
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6 .ďðð÷Ă÷ô÷čððĉāóððûò÷ĉðð÷ĈĂúĕððôõ÷āððđúùððüĔõ÷ðð÷ôóùñ÷ððóþČððċñąø û÷ðð÷ôóùñùððøþ÷
þ÷÷ôóùÿô÷ĕððĈĉ

 
 
 

7 .þúó÷ôóùÿô÷ďõý÷øûĔöòÿöóñÿþĀ Āñą
 
 
 

8 .þóđýóþöòąùñĕĈĉùûôĔúĐó÷÷÷ôóùÿôóøô÷āċô÷ĔþĈôďąċúĀ÷óĂñĆø
 
 
 

9 .þóċđĎõĉó÷÷ċ÷ó÷ĂñĆøøü÷÷ôóùÿô÷ČöĎċô÷ñý÷öùô÷ā÷øÿóõ÷ďõď÷Ďû÷Ā Āñą
 
 
 

10 .þćāó÷øþ÷ďõ÷ñąóþ÷÷ôóùñøñď÷ñý÷öùô÷÷āĈñÿċô÷öóāñąó÷ďõ û÷ûþûÿý
 
 
 

11 .þ÷÷ôóùñĕĈĉùûôĔúòøøô÷÷ñý÷öùô÷ĉċùô÷ĀöóĈøĀ Āñą
 
 
 

12 .Đ÷ø÷ùûôĔúĐó÷ďąċúĀ÷óòÿāñ÷øü"ĉ÷øñý÷ø"ĉõ÷Ĕĉďõď÷ĈõóĉĀ Āñą
þ÷÷ôóùñĕĈĉĐþõóùô÷

 
 
 
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 á«dÉ©ØdG IQGOEG »a ∂à¨d Q u�W
þøû �ó÷ùúóÿúùùøôóøø16 � 1ù÷ñý÷öùô÷úóāøóñÿûô÷ùñą :2h 1 ¿É°SQódG

í∏£°üªdG∑QÉ«àNG∞jô©àdG

.1āôñúý.CGüóôñýõô÷óúõøĉ ûñóþøüÿúÿāõùòøøĀóõõøñÿ÷þ÷ùõòąóñĄóúóùûþú
þ÷þ÷ùõā÷÷ó÷øó÷ā÷ó÷òāøô

.2úóûĉó÷÷÷ôóùñ.Üúóð÷āô÷øó÷úóûöþûô÷øó÷úóõôõāô÷÷óñă÷ôøóóñþþ úó ûôôóĊüúó÷ôóùÿô÷ÿõûôö
úôøýùúôóúøó÷āóõøøÿúøùøøôúöóñĄùõñþøýøñýúøü÷÷ĉóþñÿô÷÷úāóþøô÷

þúóù÷ôûô÷øùāóþøô÷ú÷þñþøôøó÷úóúāøøô
.3úóûĉó÷÷ÿ÷Ĉø.êùùûûõ÷úóĉāúóòÿñą ûùÿóĉóā÷ñòùúøûôóĉùûó÷ú÷Āøùù÷ôó÷÷ôóùñ

þüôóùô÷úôýÿ÷ùøóøûô÷ÿ÷úõó÷÷óñþúø
.4÷÷ôóÿøý÷.Oõøĉúôñÿāô÷ùøóòõó ûþøþõøó÷÷õþýòúøó÷úóûô÷úñú÷ûöþõøó÷òÿñĄ

þ÷÷ôóùÿôóøõóôúā÷óý
.5úó÷ôóùÿô÷øñ÷òùú.`gāāô÷Āôõúü÷ýÿ÷ùõûóóòøó÷÷ĉóþñÿøÿ÷ûøāûô÷øó÷ÿ÷÷þāûô÷úûþú

ñ÷ùüõ÷øó÷úóõô÷ú÷øùûõüúóûĉóóø÷òøùøûô÷÷óñþöó÷ø÷ÿþúô÷øñăóñăó÷
þñûùô÷÷øøóòõøó÷ýôāôô÷

.6÷÷ôóùñ.hþüāûñăóø÷÷ôóùÿô÷üöþúøó÷ü÷÷ôóùñĀôûöþúÿûõ÷óùñþô÷øó÷òÿñþô÷

.7÷÷ôóùÿô÷Ā÷ñúõ.Rþ÷÷ôóùñĀøùñúāúÿúøô÷òąóñĄó÷

.8òĆùùõ.ìüöóòô÷øùùõùóøñóāñýÿö÷òúùóôóøùÿôôúÿ÷ùõøùûøþõøó÷øûñăāāùñÿú
þóõ÷øòúõøĉ

.9÷ñý÷öā÷÷ôóùñ.•ùöþúóõùÿóĉøü÷÷õô÷ô÷úó÷ôóùÿô÷ÿĉăôñĆôøùúóûøõñąóòõú÷Ā÷÷ôóùñ
þ÷ûāõóāöó÷õøĉóā÷ôõ÷

.10÷ûñĆ÷÷ôóùñ.…ó÷ù÷ûóóúùñÿúòøó÷øāõøó÷ó ÷ñÿñĄó ûõóûø÷÷õòøúĄóóþô÷ùÿøāõúó÷ôóùñ
þøû÷øòõ÷Ąóóþô÷õôõ÷

.11ùùü ñą÷÷ôóùñ.∑þ÷÷ûñăùô÷øó÷óöøùôóøüñýøú

.12ú÷ÿóĉ.∫þó ûõ òõùõóõôóø÷ñøùùõĀôõúòøøô÷úó÷ôóùÿô÷ùñąóþĉ

.13÷ñąóþ÷÷ôóùñ.Ωþù÷ôóøôøÿøó÷øþćøýóûø÷÷ú÷Āüþāô÷ùù÷ôóõôõ÷÷óñăôøõ÷÷ôóùñ

.14û÷ā.¿ü÷óñþöó÷ÿõ÷þ÷ùõ÷ĉôûþõø÷ÿþúÿĉ ûôðñýõĀôõú÷óùñþô÷øñüñýòøó÷ùýø
þÿõó÷øüĂ÷ñùøô÷øüÿúôûøô÷ùûõ

.15øĉôöĀ÷þñÿú
úó÷ôóùÿøô

.¢Sùûùô÷øó÷÷øôùñÿô÷ùôøñýõø÷÷ôóùÿô÷ô÷óúõøĉùûôôúòøøô÷ùñąóþùô÷ÿĉ
þùñąóþùô÷ēø÷úõùõóùøøôöôøóûô÷

.16øñÿ÷ò÷ô÷ýĉ
úó÷ôóùÿô÷

.´þúóðÿô÷øó÷û÷ôöó÷õøĉüöóòĀ÷þñÿú
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4h 3 ¿É°SQódG

þøĀ �ó÷ùúóÿúùùøôóøø14 � 1ù÷ñý÷öùô÷úóāøóñÿûô÷ùñą

í∏£°üªdG∑QÉ«àNG∞jô©àdG

.1ô÷āõôü.CG÷÷ôóùÿô÷ù÷÷ñýúĀóûñúôÿ÷ÿĈôûô÷ÿõù÷ôóÿĉõôõ÷Āóøāú
þùñóÿóø÷ñăñýø

.2úóûĉó÷ñóāöõ÷.Üþ÷þ÷ùõ÷õþøó÷ÿøþõüúòøôùùþó÷÷óùñĄúõòóùúý÷ùøõ÷

.3÷ùñă.êþĂñýûôøó÷ÿøĂøûýÿõûúñøñĄ

.4÷ñýñóþøõùôò.Oþ÷÷øāøô÷÷÷þôô÷ö÷õÿúøúòôûô÷Ā÷öþúùûõüúóûĉó÷ñóāöõ÷÷óñþöó÷ñ÷ÿó÷

.5òúúôÿú.`gþĂøóù÷øñă÷ÿõûúùøô÷øôóûüõ÷ÿ÷ùñó÷ÿĉ

.6āøóāöúó÷÷ñôÿñÿõ.hþĂñýûôøó÷ĂøûýÿõûúñøñĄ

.7øñ÷āøñÿûô÷õýóñą
÷÷ôóùñ

.Rþÿ÷ùõñøñĄøó÷òÿñĄøó÷ĀóõûøôôúùõĀ÷õøó÷āôùñĄ

.8òăôûøõù÷Ċ.ìþùòôô÷ùā÷ÿõ÷øüúóúôôøó÷õ÷úùúøü÷÷üóøöõôùûĉāóćõ÷

.9÷ôóûùô÷Ā÷ûó.•þó ûõóûúóāñýÿö÷òúùóôóøó÷ā÷ùõúÿõûú
.10øüāóþ÷āùú.…þÿ÷ùõùòóùúý÷øô÷ñ÷ÿó÷ñóòôó úÿóõ ûøóòõõñĆóòøúòÿñÿøõ
.11Āøøøô÷øøóò.∑þĂñýÿöùòôô÷øñó÷ø÷ÿþúøó÷óāø÷ôøúÿõûúĂôóñÿõøó÷úóôøóøõøó÷āóõñó÷
.12ÿćóôô÷ÿõúøóòõ.∫þùćóûô÷øòąùÿô÷øĀùñúô÷øùôòô÷õóòöøñüāôúù÷øāú÷òúùć
.13øĉóøāù÷øāú.ΩýùÿóĉýĀôõúøüùþò÷òÿñĄõôõ÷÷÷ñăóñăó÷úóôü÷øøó÷úóûāõÿóþñăõ÷

þ÷óùñþô÷øñó ûöøôõ û÷õĂ
.14òăôûøõ.¿Āóú÷øñ÷āøñÿõóāô÷ûöþõøó÷òąóñĄó÷ÿõ÷ĉôûþõøó÷òÿñĄ

þ÷÷ôóùñøó÷÷óùñþøóøùøú÷þ÷ùõ÷óñþöó÷ø÷ÿþúøó÷ú÷ā÷ùòô÷
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á«dÉ©ØdG IQGOEG ájô¶f g«Ñ£J

åëÑdG áª¡e

úóúóüô÷÷ôóĂċô÷ÿāúĐó÷õþúþ÷÷Ĉāõ÷ÿ÷āñąøñúùñþÿö û÷÷ôóùñòÿĄĈú ûõóĂõÿý
þ÷÷ôóùÿô÷Ā÷ñúõúóüóý÷÷ôĈøô÷õĄøñýċô÷÷óñþöóõ÷øā÷÷óõ÷ø

úøĈúóõĉċóó÷
1 .þĆøôóĂõďõ÷ôÿó÷č÷ĄøñăóøüùāóøĄċô÷÷÷ôóùÿô÷÷ðñÿý
2 .þ÷÷ôóùÿô÷ďõ÷ñý÷öùô÷÷úóüô÷ÿý
3 .þ÷÷ôóùÿô÷øñ÷ñý÷öùô÷÷óñþöóõ÷Ā Āñą
4 .þ÷÷ôóùÿô÷÷ĂùúùĔøñýõÿý
5 .òĆùùøúøøô÷ùćóĄċô÷ďõ÷÷ôóùÿô÷ùúõóđøĉĈĂúòøøô÷ăö÷ùóô÷Ā Āñą

þ÷÷ôóùÿô÷óđô
6 .þ÷÷ôóùÿô÷āĔđċüĀ Āñą
7 .þ÷÷ôóùÿô÷øñď÷ñý÷öùô÷÷āĈñÿċô÷öóāñąó÷ăùñĄ÷øāùĉ
8 .þ÷÷ôóùÿô÷ĕĈĉúùûó÷óċøāøøô÷÷ñý÷öùô÷÷÷üāóĄô÷ĉõ÷Ĕùô÷òþòóö

ô«µØàdG áª¡e

ú÷÷úòõ÷÷Ĉðñăóõ÷ďĉõüó÷þāĔđċþô÷ď÷øóđ÷ñùĎó û÷÷ôóùñùóøú
1 .÷÷ôóùÿô÷ďõ÷ñý÷öùô÷÷úóüô÷óõóđúùñúýøøô÷÷÷ôóùÿô÷ûĔöóõ
2 .ùāóøĄċô÷÷óñþöóõ÷öóôñăó÷óõ
3 .þ÷÷ôóùÿô÷÷úóĊă÷ĂāúøñùāóøĄċô÷÷óñþöóõ÷ăóþöùõăùñĄ÷
4 .þĆøøóüõ÷ăùñĄ÷÷ û÷ü ûùā÷õ÷÷ôóùÿô÷ùöóóĉ÷
5 .÷÷ôóùÿô÷ùúúùĎó÷Āõ÷ĀĈøĄõĉąñþøĒĈùÿøñăùĎóùøô÷óõ

65 º««≤àdG 1 π°üØdG



Sindalah

Oxagon

Trojena

 "¿Éà«J" …hGôë°üdG äÉLGQódG ¥ÉÑ°S

.∞«µàdGh πªëàdG Iƒ≤H º°ùàj ¥ÉÑ°S ƒg

º∏©àdG ±GógCG

āùĂú Ā÷óø üúó÷ôóùÿô÷ ÷õóòõ÷ õôñă òÿāñ ø÷ ÷÷ñă÷āô÷ ÷ôóāô÷ ēø÷ ďõ ÷úóüô÷
ùċô÷ ĕĈĉ óđúóüóý øôĈúø ù÷ûóóú ĕñÿòó÷ ýāøñă øøô÷ úó÷ôóùÿô÷ û÷Ĕöó÷ úóċöĎċô÷

ú÷÷úòõ÷ā÷÷óõ÷÷÷ñă÷āô÷÷ôóāô÷ďċñúøúþ÷ùôô÷øõúùĂô÷
� þ÷÷ðćóñþô÷öóùôóþô û÷úĔĎñă û÷÷ôóùñ"čĔ÷ö"÷õóòõ÷ďõ÷úóüô÷Čđñ
� ÷ðĂýõ ÷ð÷ôóùñ ĉó øðñ ďð÷Ă÷ô÷ čðĉø ð÷Ăùøô÷ úóúĔøðñýõ ăùðñĄ

þ÷÷ðćóñþô÷öóùôóþô
� ôðð÷óĄøô÷ĕððĈĉ÷ðð÷üāóĄô÷ĉððõ÷Ĕùô÷øü÷ðð÷Ĉþ÷ô÷ĀððöóĈĔô÷ùðð÷ûóóú÷ðð÷ÿ÷óĉðð÷Ĉāú

¤hCG á«°SGQO ádÉM

2022 á«ÄWÉ°ûdG Ωƒ«f ÜÉ©dCG
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"Ωƒ«f" ™bƒe



þóđĈ÷üððñþúø÷÷ôóùÿĈô
ùāôô÷ ĊĔć ĕĈĉ úøùõ ùøõĔĈ÷ó 26,500 ÷ýóñýċø ùúĔóú ďĉ ùāóôĉ "čĔ÷ö" ûøùñþõ
üøąúùõó÷ āõøÿ āó÷Ĉõ 500 ûøùñþċô÷ ĀĈąú Đó÷ úòĔøċô÷ ďõø þ÷ôĂùô÷ ÿ÷Ĉþø ùċýóõ÷
āóôóøøPIFù÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øñ÷õóùô÷ú÷āóċûøñăõ÷ĄøĎñąďõĉúĔċøø
÷ÿ÷ĈøĀôó÷380ďõùûóó÷ù÷ñĔøô"čĔ÷ö"ùċċ ÿñąþČôóùô÷ñóāöó÷ú÷ċüďõďúùċûøñýċô÷
÷ąĈċċĈôùĂøñýõùÿóñÿøò÷ĉôĂøñýõĐóċñĆøñùĉóñýċĈôø2030čóĉĊĔĈāøùúü

þóđ÷Ďć÷Ĕõø÷úÿĔùñýô÷÷÷øùùô÷
ĉñúñó÷ó ûöóąõČôóùô÷ĉùüø÷"čĔ÷ö"÷úóĊü2030÷úÿĔùñýô÷÷úôøāøñČđõùñÿĎùó

þù÷÷üøĈô÷ ûñóýĂôñÿøôùúþô÷úó÷ĎĂøô÷ù÷Ąñýøø
üùøùûô÷ ďúĔąøø óđĎõ ù÷ûąô÷ ôôúùú þó ûÿĈøĄõ ó ûĉóóò 14 "čĔ÷ö" ûøùñþõ Čñúú
÷ùøāóõ÷ úóĉóóĂô÷ ýó÷ úóñĆóúùô÷ ùÿúø þú÷Ďñÿøô÷ø üñóĎôô÷ø üČ÷ċñÿøô÷ úĉûõ
÷đüĔó"čĔ÷ö"ðôÿúøùøô÷øøýó÷ñýô÷ĉþô÷÷ôĔúúó ûüøÿõ÷ ûāøÿõùĈúøøô÷øüùñþĉ

þČôóùô÷ āĔđċþô ÷÷ýó÷ñă
öĔóā÷ñĆóúāü2022čóĉøñùċ÷òó÷øøô÷üĕôøóõ÷÷÷ðćóñþô÷"čĔ÷ö"öóùôó÷ùĎċñúú
üĊóôþô÷ øñ úóü÷āô÷ öĔóāø ü÷÷ðćóñþô÷ čĂô÷ ùùóø ü÷÷òāĔô÷ ùùöóóôóø Ā÷Ĕõóõ÷
ùĈóĎċô÷ ĕĈĉ ñĔñúô÷ ô÷Ĉñýøô ÷úóĎùø úò÷Ĕċô÷ úù÷øþ÷ þ÷Ĉñýô÷ ùùóø üĐĔĈûú÷ùøô÷ø
ùāôô÷ ñćóñĄ ÷ĂóĎõ øñ ÷Ĉñýô÷ ùùó ďõ ü÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ øñ ÷øþĄô÷
úÿóþóõ÷ ĄùøĄú ùøô÷ ü"Đóø÷ú" ùø÷ùāñÿô÷ úóü÷āô÷ Ąóôñă ÷Ăøóñýõ ĕôõ÷ ùċýóõ÷

þ÷÷Ĉôþô÷ăćóĎċô÷ø
øñ ùùñþøĎċô÷ø ÷ùöóñþô÷ ÷óñþöóõ÷ ÿõô ÷÷ðćóñþô÷ "čĔ÷ö" úóñĆóúā ùċċ ÿñą
āđúøü÷úāóċûøñăõ÷òąùÿô÷ ú÷ĀĊøô÷ øñĆôøóøü÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷
ď÷ċ÷Ăċô÷ø÷÷Ĉāċô÷úóùċøþċĈô ÷óñþö÷÷ñþ÷ùõ÷ð÷ø úùúĕôõ÷ ÷ùôô÷ ùċô÷ĕĈĉ
÷÷ñĆóúùô÷ úó÷ôóùÿĈô ñ÷ÿóõ÷ ÷õĂøõ ăñ÷ùõ ùúĔóú ùôĉ óđ÷ñ ď÷úÿĔùñýô÷ ù÷Ċ ďõ
÷đüø Ăôñÿøô ÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ ÷úôøā ďõ ÷ ûñü öóùôóõ÷ ùÿú þ÷ñý÷öùô÷
ùāøÿ ĕôõ÷ ĀôĔĊ Ā÷ô ùāøÿø ÷÷ðćóñþô÷ öóùôóõ÷ ďõ ü÷÷ñĆóúùô÷ úó÷ôóùÿĈô ÷ñý÷öā

 �÷÷ñĆóúùô÷úó÷ôóùÿô÷ď÷øúċþúø÷øü"2022čóĉøñ÷÷ðćóñþô÷čĔ÷ööóùôó÷"ùĂĈćÿó÷
þ÷ôøÿ25ďõùûóó÷ďõú÷ñùô÷ñ÷ÿóõ÷ùøĀď÷÷ñĆóúùô÷øøċôóùô÷ùĔøñýċô÷ú÷Āùö÷ùô÷

 �üĐĔĈúóúùøô÷øü÷÷òāĔô÷ùùöóóôóøĀ÷Ĕõóõ÷öĔóāú÷÷ą÷õóĎúÿúóñĆóúāòýċĄø÷ċøú
þĊóôþô÷øñúóü÷āô÷öĔóāøü÷÷ðćóñþô÷čĂô÷ùùóøü3 × 3÷Ĉñýô÷ùùóø

 �þú÷øóñăó÷÷øñă÷÷ôóùÿô÷Ąùüøñýú
 �þ2030÷úÿĔùñýô÷÷úôøùôúñăøóõ÷ûøùñþċô÷ďõñü

≥FÉ≤ëdG ™Hôe
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úþøĎõĊøó÷ĐĔąúĐó÷óđôāùĂċô÷øü"óĎ÷üøùú"øñ2029čóùô÷úĔøñþô÷÷úĔ÷ñăòõ÷öóùôóõ÷
þ÷ąĈċċô÷øñÿôøĈô

ôÿĎô÷ ĕĈĉ ó÷ÿóċøĉ÷ úúĔĎøø ÷ąĈċċĈô ăóċñýĈô 2030 ÷úÿĔùñýô÷ ÷úôøā ùċċ ÿñą
ü÷÷ðćóñþô÷ öóùôóõ÷ ùôøùú þóđĈþô òý÷öā āñÿċó ôÿĎô÷ ĕĈĉ ÷ċöóĂô÷ úóþøĎċô÷ø
÷ąĈċċĈôďąċúøøô÷ăö÷ùóô÷Čôóùô÷ùù÷ô÷úĔ÷ýø÷ôóùñü÷óĄô÷ďõó÷þøúõñüø÷ø
ü÷ÿĈøĄċô÷úóúāøô÷øúóñýñăôĔċô÷úóüóýúõĀ÷ąøô÷óđôþþďõ÷úÿĔùñýô÷÷÷øùùô÷

þ÷úÿĔùñýô÷÷ñóĂûô÷ĕĈĉøóÿāô÷úõ
Āóøā÷ñă ü÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ øñ ÷÷ĈôĂøñýõ ÷÷ñĆóúā úó÷ôóùñ Č÷öĎøôø
ÿĈûô÷ù÷ñĔúĕôõ÷÷üóāô÷úĉûõ÷Ĉċøāċô÷úþąñþċô÷ĕĈĉõĈüøô÷ĕôõ÷÷÷ôóùÿô÷ĔċöĎõ
Ăôóñÿõøüēó÷ċô÷÷÷Ĉāúúóóāċô÷õĂþô÷÷òóóô÷÷õñþõøùñ÷Ĕúøü÷úĔøñþô÷öóùôóþô

þ÷÷ôóùÿô÷ùóĉāø÷Ąñă÷ùô÷úó÷ôóùÿô÷

á°ûbÉæª∏d á∏Ä°SCG
1 .÷÷ĂúĔñýøô÷"čĔ÷ö"úóüóý÷÷ôĈúĕĈĉ÷÷ðćóñþô÷öóùôóõ÷ĉóñýúĀ÷ó

÷÷þúøùøô÷ø
 
 
 

2 .÷÷ðćóñþô÷úóñĆóúùô÷ĉûõ ýúó÷ôóùñ÷úÿĔùñýô÷÷õĔąāô÷ĕĉùú þČ Āô
 
 
 

3 .úóñĆóúùôóø÷ĔċøđúĐó÷ĉċøāċô÷ď÷÷üāóĄô÷÷āĈñÿċô÷öóāñąó÷û÷Ĕöó÷óõ
Čđ÷ĈĉÿĔùøñăøøô÷ö÷Ĕÿô÷óõø÷÷ðćóñþô÷

 
 
 

4 .þ÷÷ĈôĂøñýċô÷úóñĆóúùô÷ĕĈĉùôóóõ÷øüāóĄô÷ù÷ûóóøô÷ăùñĄ÷
 
 
 
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ìÎ≤e OGóYEG

á«dÉ©Ød §«£îàdG

ĂñĆĔú ăùøĂõ ÿ÷ĉõ÷ ĆĂúùñ ďõ õĈ ÿć Ăô þúó÷ôóùÿô÷ ùā÷ÿõõ ÷óùñĄ øñ ĉċùú ùöó÷
þĔąõ÷āó÷÷óùñþôăúùÿô÷ñóĎø÷÷ôóùÿô÷óùñþô÷ô÷óĄú÷÷ÿ÷ó

ď÷ôĔðñýċô÷āóôóďõ150-100ó÷ùñúā÷ñăøó ûĉĔôñăó÷12ĐĔñúĊøñ÷÷ôóùÿô÷čóĂøñă
òĆùùô÷ ÷ôýóñÿċô ÷úùñÿôô÷ ĉöóñăĔô÷ ĆýùøĂõ čĄøñýú Đó÷ õþú þď÷úø÷ÿĎøô÷

ú÷÷ôóøô÷õóĂĎô÷øóüúĐó÷õþúøüøđÿñþô÷
1 .úùú÷÷ÿ÷óĂ÷ùøõ÷úõü÷÷ôóùÿô÷Đóóñþøď÷Ă÷ô÷čĉø÷Ăùøô÷ùĔøñýõĉ÷Ĉāú

þăóþĎô÷òąùñ
2 .þ÷÷ôóùÿô÷úóċñăúāú
3 .ù÷ûóóøô÷ăùñĄøü÷÷üāóĄô÷ĉõ÷Ĕùô÷øď÷ñý÷öùô÷÷āĈñÿċô÷öóāñąó÷úāú

þ÷÷ôóùÿô÷úõĊÿóôøċô÷
ó ûñĆøùĉĉċøāċô÷ĉ÷ċùô÷ĕĂĈøúòøþăöóòÿ10ďĉøċúĂøô÷ĆñĆùĉúúõó÷õþú
ĆĂúùñòĆùĉ āĐóóøĉ÷ċùô÷úĎĂúĐó÷õþúĆôøôû÷ñýñóĎċô÷úó÷ôóùÿô÷ùā÷ÿõ÷úóóùñĄďõ

þĉñúñóõ÷Ĕ÷

69 º««≤àdG 1 π°üØdG



ðñøðĎĉðóđúóõþðøó÷ðóđúóþøĎõðĕĈĉðĉċøāċô÷ðõĈóô÷ðČđñðúóċöĎċô÷ðú÷ċüðĕĈĉðď÷ùøúð
ðüõóĂĎô÷ðòúùøðĕĈĉðāùùøô÷ðøĎùúð÷øđñðüúó÷ôóùÿô÷ðô÷óĄúðúóċöĎõð÷ôóýðøñøðþĉċùô÷
ð÷÷ôóùÿôðČ÷āĔñúýðúòĔøċô÷ðòąóĄñĄó÷ðÿĉðøó÷ðü÷Ď÷ùõðúó÷ôóùñðÿóĂùö÷ðú÷ùõðÿĉðúĉûõ

þ ûôĂøñýõð÷Ď÷ùõ
ðü÷òøðúó÷ôóùÿô÷ð÷õóòõðĄĔñýô÷ðúó÷ôóùÿô÷ð÷õóòõ÷ðĕĈĉðõĈóô÷ðúāúðõùñÿúðóõðó ûôôóĊ
ðõĈóô÷ð÷ôò÷ùõðúóċöĎċô÷ðĕĈĉðď÷ùøúðüĆôøôðþùòĔô÷ðāøùõðúõðĆôøóðõĈóô÷ðĀĈøĄ÷ñăø
ðČđ÷Ĉĉðď÷ùøúðóċóðü÷ôñăóĎċô÷ðú÷øÿó÷øðòý÷úóĂċô÷ðďõð÷ĉĔċþõðč÷Ąøñăóøðüùāøÿð ýĉąñþø

þúó÷ôóùÿô÷ðø÷ÿĎøôðõĈóô÷ðĕĈĉðù÷ûóóúðóđôðĐĔąúðøøô÷ð÷÷üāóĄô÷ðĉõ÷Ĕùô÷ðøñðùöĎô÷

äÉ«dÉ©ØdG ≈∏Y Ö∏£dG
2 π°üØdG

ð û÷÷Ă÷ñăĔõð û÷ĉĔóĂõðāùúð"ĐĔñăĔøóóðĔĎúā"ðøñýöùÿô÷ðĐóċąô÷ðāĂóĉ
ðĊþðúó÷ôóùÿĈôð"óú÷ùõðăùñýõ"ðøñðČ÷òó÷ðøą÷ñăóðøĂ÷ñăĔõðĉÿýðøñ

þùô÷ðøñðüùāĔóĎćðñóøñĄðĐóüùđõ



 ôKDƒJ »àdG Ö∏£dG πeGƒY Ée

?äÉ«dÉ©ØdG ò«ØæJ ≈∏Y

π°üØdG ¢ShQO

úó÷ôóùÿô÷ðúóöĔąõðÿúõ 3.2 óđòóóöøðĄĔñýô÷ðČþý 1.2

úó÷ôóùÿô÷ðĕĈĉðõĈóô÷ðĉą÷÷ 4.2 úó÷ôóùÿô÷ðāĔñúýðú÷ÿāõðóõ 2.2



 É¡bÉ£fh ¥�°ùdG ºéM

º∏©àdG ±GógCG

úĕĈĉð÷ ûāÿóòðĐĔąøñăðòăāô÷ð÷ø÷ðďõðñóđøö÷ðùø
þúó÷ôóùÿô÷ðĄĔñăðČþýðòăó÷Ăøð÷ĂĈùøċô÷ðúóúāøô÷ðăùñĄ ð1.1.2

þāĔñúāô÷ðúóúĔøñýõðúòĔúð÷÷ÿ÷óðăùñĄ ð2.1.2
þóđòóóöøð÷÷ôóùÿô÷ðČþýð÷ôò÷ùċôð÷÷ñăóñăó÷ðăö÷ùćðòýċþðăùñĄ ð3.1.2

þóđòóóöøð÷÷ôóùÿô÷ðČþýðúāúð÷÷ċ÷ó÷ðăùñĄ ð4.1.2

1.2

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

ĄĔñýô÷ðČþýMarket Size

ĄóóöScope

òąóþðúøóćðú÷Āð÷÷ôóùñHallmark Event  

øRSVPùðāĔñúýðùĔĉôð÷øóþøñă÷RSVP (Répondez s�il vous plaît)  

ĄóóĎô÷ðù÷÷üúScope Creep ð
÷÷ôóùÿô÷ðô÷óĄúEvent Planning

ú÷þĎõDeliverables
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1.1.2 º∏©àdG ±óg

äÉ«dÉ©ØdG ¥�°S ¢SÉ«fH áf∏©àªdG äÉjóëàdG

Challenges Involved in Measuring the Events 

Market

 ºéM ðýðöóñýýðøñðúüðùāóþúðĉċĉðùó÷ ðñóñþöõð÷ċñăóāô÷ðú÷ĔóĄô÷ðùýõ÷ðĉûċøú
ðü÷Ď÷ùõðùùøñðĊþðóõð÷÷ôóùñðČđøøþúðĐó÷ðĉċøāċô÷ðā÷øô÷ðÿĉðýðMarket Size ¥ƒ°ùdG

ð÷óùñþô÷ðĉóñýúð÷ø÷øðþā÷øô÷ðñôĔ÷ðĉñúÿøðĒĂ÷ĂāúðúòĔúðďąċúðùøô÷ðøôóċô÷ðýĈôċô÷ø
þĒöĔù÷ôúðóõðñ÷ùñĄðøñðĐĔôĊùúðďúøô÷ðòąóĄñĄó÷ðďõð ýāóóðÿĉðÿĔüøðĐóċñĆðĕĈĉ

ðďõ ð÷ÿĈøĄõ ðû÷Ĕöó÷ ðćóĎđñ ðûóđĉĔĎøô ð÷ ûùöö ðúó÷ôóùÿô÷ ðĄĔñă ðČþý ðöóñýý ðõùñÿú
ðûó ûù÷ċüðóđñăó÷òðďąċúðøð û÷÷ċñăāðúó÷ôóùÿô÷ðēø÷ðĉóðùñý÷ôðþ÷ñąóĄô÷øð÷õóùô÷ðüúó÷ôóùÿô÷
ðĊĂóĎõðøñð÷õóĂċô÷ð÷ñąóĄô÷ðúó÷ôóùÿô÷ðĊĔýðúóöó÷øðúċüðõùñÿô÷ðďõðüĊóûċô÷ðĉ÷ôñăðĕĈĉ
ðĉċñþúøðþ÷÷ôóùñðùúċøð÷öóùøñă÷ðďõð ûøðČđñýÿöóóøðĐĔÿ÷ñúċô÷ðóđċööðøøô÷øðòąóĄñĄó÷
ðü÷÷õĔąāô÷øðü÷÷ĉóĎñÿô÷øðü÷÷ñÿĄñþô÷øðü÷÷ĉĔóøô÷ðúó÷ôóùÿô÷ðďõðĉóð"úó÷ôóùÿô÷"ð÷ðñ
þóđøóāóñþõðøó÷ÿøðúóõĔĈùċô÷ðúċþôðćùøñþõðõĈóõðøó÷ðă÷ñýĎúðćóĎ÷ðòý÷ôøðü÷÷ýó÷ñýô÷ø

ðĄĔñăðČþýðùúĂøôðóđõ÷Ąøñă÷ðďąċúðøøô÷ðúóöó÷ôô÷ðóõ
÷úÿĔùñýô÷ð÷÷øùùô÷ð÷ąĈċċô÷ðøñðāóñô÷ðúÿý

þùüðøñðāóñĂð÷ĈÿýðĐóąõ
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äÉ«dÉ©ØdG ¥ƒ°S ºéM

The Market Size of Events

ð ûñóĎø ð÷ÿĈøĄõ ðû÷Ĕöó÷ ð÷ùøāó÷ ðĕôõ÷ ðČñýĂÿú ðüúó÷ôóùÿô÷ ðĄĔñă ðČþý ðöóñýý ð÷÷Ĉċĉ ðĉ÷đñýøô
ðúóöóüùđċô÷ø ðü÷÷ñĆóúùô÷ ðúó÷ôóùÿô÷ø ðüĊóċĉó÷ ðúó÷ôóùñ ðúúó÷ôóùÿô÷ ðùĔøāõ ðĕĈĉ

þ÷÷ñóĂûô÷ðúóÿøý÷ø
ðúó÷ôóùÿô÷ ðĄĔñă ðďõ ðď÷ùõ ðČñýò ðČþý ðòăó÷ò ðõùñÿô÷ ðďõ ðĊ÷ú ð ðüĆôĀ ðúõø
ðĒõ÷Ąøñă÷ ðď÷ùøú ðùøô÷ ðòăó÷Ăô÷ ðčóööðóõðúĒñýÿö ðăùóúðùøô÷ ðĊøó÷ ðĊ÷ôĔñýô÷ø ðþ÷òø
ðďąċú ðøøô÷ ð÷ÿĈøĄċô÷ ðòý÷úóĂċô÷ ðďõ ðÿĉ ðćóĎ÷ ðü1-2 ðĉąñþô÷ ðøñ ðĂñĆĔõ ðĔ÷ ðóċóø
ð÷ĉĔċþõðøó÷ðòăó÷Ăċô÷ðó ûċö÷ÿðĂñĆ÷Ĕô÷ðďõðĐĔąúðøðü÷÷ôóùÿô÷ðČþýðòăó÷Ăôðóđõ÷Ąøñă÷

þ÷ôñăóĎċô÷ðòý÷úóĂċô÷

1-2 πµ°ûdG

ðČþýðòý÷úóĂõ
óđòóóöøðúó÷ôóùÿô÷

āĔñúāô÷ðÿĉ

øĉóċøü÷ðĉñą÷Ĕøô÷ðĉöóñăøðúõðĉĉóÿøô÷

ùôĔøċô÷ðú÷ÿ÷ùúõ÷

÷ĉóô ÿċô÷ðùó÷øøô÷

÷ÿĈąøô÷ðÿ÷÷ö÷÷ċô÷

 á«dÉ©ØdG ºéM

É¡bÉ£fh IóMGƒdG

ðúÿýð÷õóòõðô÷óĄøô÷ðøñðòÿñÿĄøô÷ð÷÷ôóùÿô÷ðùúõðõĊùúðü÷ ûÿāõð ûóûõðøþóóĎô
ð÷÷ôóùÿô÷ ðùúõðāùĂú ðüČđúóõþðĕĈĉð ýāóó ðõĈćðćóĎ÷ðĐóó ð÷Āõ÷ ðóõ ðòăó÷Ăô ðþāóñô÷

þ÷÷öóñÿýõ÷ðýóāøó÷ðòúùøðñ÷ùüõ÷
ð200,000 ðď÷ø ð÷úÿĔùñýô÷ ð÷÷øùùô÷ ð÷ąĈċċô÷ ðøñ ðāóñô÷ ðúÿý ð÷ÿĈąú ðăø÷ùøú
ðü÷úÿĔùñýô÷ ð÷õĔąāô÷ ðú÷ñóñÿýõ÷ ðõñýýø ðüùÿĔùñă ðĊóúā ð800,000ø ðùÿĔùñă ðĊóúā
ðó÷ôñýöðó ûøøóûðČòùô÷ð÷ø÷ðĉĈøðü2020 ðčóĉðøñðāóñĂðĉÿýðĀôó÷ð150,117 ðøô÷ĔýðČ÷òó÷

þøñĆóċô÷ðĂùô÷ðā÷õðĕĈĉ
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ü÷ýðďõðāóñô÷ðúÿýðĕĈĉðĄĔñýô÷ðõĈćðòăó÷òðďąċúø
 �þāóñô÷ðúÿýðÿĉ
 �þāóñô÷ðĉÿýð÷ÿĈąúðôñăĔøõ
 �þĄóÿöõ÷ðĊþðďõðāóñô÷ðúÿāôðýóùô÷ðĄĔñýô÷

øúóóúðóċ÷ñðĉûċøúðó ûñúúó÷ð÷Ĉċøāõðó ûøĔ÷ĉðòý÷úóĂċô÷ðēø÷ðďõðĉąôðĐõóñðüĆôĀðúõø
 �ðøøô÷ ðāóñô÷ ðúÿý ðÿĉ ð÷ôóóñýõ ðøĉ÷ùú ð ð÷ø÷ø ð:±ÉaõdG  äÓØM  OóY 

ðøøô÷ ðāóñô÷ ðúÿý ðĐõ÷ ðü÷ý ðüúó÷ôóùÿô÷ ðùùúċô ðóđĈøóĂõ ðúñÿ ðõþú
ðď÷Ĉċøāċô÷ ðñċùô÷ ðùĉóò ðďõ ð÷ ûñü ðĉąñþú ðďô ðČđñýÿöó÷ ðĐĔÿ÷ñúċô÷ ðóđċĎú

þ÷÷ôóùÿô÷ðùúċô
 �ðĊ÷Ĕõó÷ ðùöóó ð÷Āõ÷ ðóõ ð÷ôóóñýõ ðČñýāú ð ð÷ø÷ø ð:±ÉaõdG  πØM  áØ∏µJ  §°Sƒàe 

þ÷÷ôóùÿô÷ ðùúċô ðúñĈô ð û÷÷ñóó ð û÷÷ö÷÷õ ðĉċñþøñă ð÷ĂÿĎċô÷
 �ðúóöó÷ôô÷ ðēø÷ðøóúð:¥ÉØfE’G ºéM Ö°ùM ΩÉY mπµ°ûH ±ÉaõdG äÓØM ¥ƒ°S 

ð÷Ď÷ùõ ð÷ĂóĎõ ðĕĈĉ ð÷óùøô÷ ðĐĔąúø ðü÷úÿĔùñýô÷ ð÷÷øùùô÷ ð÷ąĈċċô÷ ðăćóĎõ ðú÷ċü
þó ûùÿö ðùûóó÷

ðóċ÷ñðă÷òÿð ýĉąñþøðĄĔñýô÷ðČþýðòăó÷òðõùñÿúð÷Āóċô
÷÷ñăāċô÷ðĀùĄøô÷ðúÿāøðăĈùøú
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ðĉùÿôóøð û÷Ă÷òÿð ûùāĔñąðó ûĂøóñăðùāĔóøċô÷ð÷÷öóñÿýõ÷ðúóöó÷ôô÷ðýĂúððüĆôĀðĕôõ÷ð÷ñóñĆõóø
ü÷ýðüĄĔñýô÷ðõĈóô

 �ð÷÷ö÷÷õøð÷ĂóĎċô÷ðõñýýðüùÿĔùñýô÷ðĊóúùôóøðď÷úõðùĉðāóñô÷ðúÿýðĀĈąúð
þČđúöóĉøðď÷üøô÷

 �ðāóñĂðĉÿýðĀôó÷ ð150 ðĐóóø ðü÷õùôċô÷ ðĀ÷øô÷ ðÿĔĂĉðďõðó ûÿôó÷ ð150 ðÿĉðøĎùú ðð
þČ÷Ďøô÷ðĕôõ÷ð÷üóāø

 �þ÷÷ôóùñðùúõðĕôõ÷ð÷üóāô÷ðĕĈĉðó ûñúúó÷ðùûôĔúðāóñô÷ðĉÿýðøñðďúùñĆóāô÷ðÿĉ
ðøó÷ÿø ðāĔñúāô÷ ðÿĉ ðĔ÷ ðāóñô÷ ðĉÿý ðČþý ðòăó÷Ăô ð÷õñõ ðùûóó÷ ðòăó÷Ăċô÷ ðĐõ÷
ðÿĉðøñðāóñô÷ðĉÿýð÷ÿĈąúðôñăĔøõðöùñúøðĄĔñýô÷ðČþýðÿāúðĆôĀðúõøðþ÷÷ö÷÷ċô÷

÷÷ĎõĂðùùøñðøñð÷õóĂċô÷ðāóñô÷ðúÿý
ĄĔñýô÷ðČþý

āóñô÷ðúÿāô =

úÿýðÿĉ
÷õóĂċô÷ðāóñô÷×

÷ÿĈąúðôñăĔøõ
āóñô÷ðúÿý

äÉ«dÉ©ØdG ¥É£f

The Scope of Events

ðĕøýð÷õĂô÷ðā÷÷ó÷ðČđñðĕôõ÷ð÷÷ôóùÿô÷ðùúõðĀóøā÷ñăøðü÷÷ôóùñðùó÷ðùā÷ÿõ÷ðďõðøð
ðøñðúó÷Ĉċùô÷ð÷ýù Scope ¥É£ædGðā÷÷ó÷ðēø÷ðÿāúðü÷ýðü û÷āüóöð÷÷ôóùÿô÷ð ùú

þùýðĕĈĉð÷÷ôóùñðĉąôðø÷÷ôóùñ
ð÷÷ôóùÿô÷ ðùöóóð÷Āõ÷ ðóõ ðúāúðùúċô÷ ðĕĈĉðď÷ùøú ðü÷÷ôóùñ ð÷õóòõ ðô÷óĄøô÷ ðĎĉø
ðĂĈóñÿċô÷ ðù÷ñþúù ðHallmark Event  ¢UÉN ™HÉW äGP  á«dÉ©a ðøó÷ ð÷ñý÷öā ðøó÷ ðùù ñą
ð÷úóĉô÷ðøó÷ðùāĔñÿô÷ðøó÷ðöøþô÷ðĉõ÷Ĕĉðøó÷ð÷ôóĂøô÷ðü÷ýðďõð÷ċđõð÷÷ôóùñðĕôõ÷ðù÷þó÷

þø û÷÷ñýñóĎúð ûù÷õð÷ÿ÷ñúċô÷ð÷đüĔô÷ðøó÷ðúċøþċô÷ðøó÷ðĐóąċô÷ðĂĎċøñ
ĉûõðüĉõ÷Ĕùô÷ðĄóóöðúāúðČđ÷Ĉĉðď÷ùøúðüČûðďõø

 �ðďċñ ðü÷ñąóþ ð÷÷ôóùÿô÷ ðùöóó ð÷Āõ÷ ð÷ñąóþ ðýó÷ ð÷õóĉ ð÷÷ôóùÿô÷ ðĉ÷ ð:¿hƒYóªdG 

úñăøó÷ ðĄóóö ðýó÷ ðòąóĄñĄó÷ ðďõ ðÿøāõ ðÿĉ ðĔĉċô÷
 �ôĂñðď÷÷Ďùċô÷ðďúĔĉċô÷ðā÷đøñăð÷Ăúùćðĉñúñó÷ðóõð:á«dÉ©Ø∏d èjhôàdG

 �ðü÷÷õĉõ÷ð÷÷óúðĕĈĉðĊĔñÿāô÷ðøó÷ðü÷ýó÷ñýĈôðÿúøùøô÷ðĔ÷ðāđô÷ðĉ÷ð:±GógC’G 

ùþò÷ðñøñĄðøó÷ðüĂøāðă÷Ăāúðøó÷
 �ăóøċô÷ðĉúĔċøô÷ðā÷Ăõðóõøðúñô÷ðĕôĔøúðďõð:πjƒªàdGh á«fGõ«ªdG

 �ü÷÷Ĉāõ ð÷÷ôóùÿô÷ ðĉ÷ ð:»YÉªàL’G  π°UGƒàdG  πFÉ°Sh  ΩGóîà°SG 

öĔĈóċô÷ðăúĔñýøô÷ðā÷Ăõðóõøð÷÷ċôóĉðøó÷ðü÷÷ôøÿðøó÷ðü÷÷Ďćøðøó÷
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¥ƒ°ùdG åëH
ðďððĉðüððāôô÷øð÷ñđøððñýċô÷ðĄĔððñýô÷ðČððđñðĕððĈĉð÷ ûāÿóððòðĊóððùÿô÷ð÷ðð÷ôóùÿô÷ðùððúõðĐĔððąúðĐó÷ðõððþú
ðüõñýāñðĄĔñýô÷ðýóāøó÷ðúó÷ĎĂúðČđñðõĈóøúðð÷ø÷øðüóđòóóöøðóđċþýøð÷Ď÷ùõð÷÷ôóùñðõĈć

þ÷øĔĈóċô÷ðĄĔððñýô÷ðýóāøó÷ðû÷Ĕöó÷ðóðð ûñúúó÷ðõððĈóøúðĉððø

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõðāĔć
ð÷ððĂ÷Ăùô÷ðĉððÿýðČððþýðĕððĈĉðāĔððòĔĈôð÷ððúāøùñúô÷ðúóððõĔĈùċô÷ðĂðð÷ñĆĔúðĆððĎąċú
ðĕððĈĉðāĔððûùô÷ðďððąċúðďððúó÷øðüùÿĔððô÷ðüððúýðĉððÿćðóððđúôðøððøô÷ðúððöóùĈôðĒððòóóöø

þúóððõĔĈùċô÷ðēøðð÷

Ēòóóöøðúó÷ôóùÿô÷ðĄĔñăðČþýðČđñðúó÷ôóùÿô÷ðùùúõðĕĈĉðď÷ùøúð÷Āóċô
≥≤ëJ á£≤f
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ðóđõ÷Ąøñă÷ð÷÷ôóùÿô÷ðùúċôðďąċúðøøô÷ðăö÷ùóô÷ðóõ
øĎćĔô÷ðčĔ÷ô÷ððøñð÷ñý÷öāð÷÷ôóùñðøñðāĔñúāôóøðôĔôĎøĈô

þòĆóúùô÷ðüøĎćĔô÷ðčĔ÷ô÷ðúóÿøý÷

2.1.2 º∏©àdG ±óg

Q�°�ëdG äÉj�à°ùe �b�J

Predic ng A endance Levels

ðă÷òÿðāĔñÿúð÷÷ôóùÿô÷ðùúõðùôðĐĔąúðĐó÷ðõþúðü÷ñăñýøð÷÷ôóùÿô÷ðù÷ñăðĐóċñĆðĉüó÷ðďõ
ðøñðĉûċøúðùćóĄõðćóĎ÷ðĐóðČđõðùõó÷ð÷ø÷øðüČ÷āĔñúýðĉċøāċô÷ðòąóĄñĄó÷ðÿĉðďĉ
ðøñðøó÷ðüďúùñĆóāô÷ðú÷ċþôðĆôĀðĕôõ÷ðóõøð÷ýóñýċô÷ðøðčóùóô÷ðďõðøÿąúðóõðùñĔúðčĉ
ðĕôõ÷ðùÿôĔúðóċõð÷ üðù÷ôóðĐóąõðþāÿúðøó÷ðö÷Ăðĉąñþøðčóùóô÷ðĉûõðùñąóĎĉðòĆùùÿúðĉøóĂċô÷
ðòąóĄñĄó÷ðďõð÷ üðĉ÷ĈòðÿĉðùđĈð÷Āõ÷ðĆôĀðĕĈĉðùøĉøðþúóõøĈñýċô÷øðĊóċô÷ðā÷÷õ÷
ðČöĎõøðü÷÷ôóùÿô÷ðďĉð÷ð÷ñăð÷ùċñăðďúĔąúðĕôõ÷ðĆôĀðùÿôĔúðĐó÷ðĉċøāċô÷ðďċñð÷÷ôóùÿô÷ðøñ
ð÷Āõ÷ ð÷÷öĔöóòðúąñþõðĕôõ÷øðüďúùþò÷ð÷āĈñÿċô÷ðöóāñąó÷ðú÷ċüøðüøĉ÷ùô÷øðü÷÷ôóùÿô÷

þĆôøôð û÷þ÷øöðÿĔĂùôóøðñóñĔô÷ðāøùú

78



ðòý÷ôøðüú÷ôĔôĎúðÿùþõðó ûċö÷ÿðø÷ð÷÷ĈôĂøñýċô÷ðāĔñúāô÷ðúóúĔøñýõðĐó÷ðČđñðČđċô÷ðďõ
ðăö÷ùćðú÷ċüð÷ôñăóĎõðčĉðďõðČĊùô÷ðĕĈĉðþ÷÷ôóùÿô÷ð÷õóòõ÷ðď÷āôðøĂ÷ĂýðñøñĄð÷ċû
ðùÿóúô ðùûóó÷ ðøó÷ ðď÷øĂúùćðčĄøñýú ðúó÷ôóùÿô÷ ðòúùø ðĐó÷ ðõ÷ ðüúó÷ôóùÿô÷ ðú÷ċþô ðôĔôĎøô÷

þ÷òøðāĔñúāôóøðôĔôĎøô÷ðòąùñ

÷÷ĈôĂøñýċô÷ðāĔñúāô÷ðúóúĔøñýċøðôĔôĎøĈôð÷Ăúùćðďõðùûóó÷ðüĔúð÷Āóċô
≥≤ëJ á£≤f

 �ðĉ÷Ĉāúøðøĉóċøü÷ðĉñą÷Ĕøô÷ðĉöóñăøð÷ôò÷ùõðďąċċô÷ðďõð
ð"úóóāóñþċô÷"øð"ú÷÷óñþċô÷"øð"úóøóþĉõ÷"ðĉûõðòý÷úóĂċô÷

þúó÷ôóùÿô÷ðùýõóøðĉċøāċô÷ðčóċø÷÷ðùõðòăó÷Ăô
 �ðó ûċö÷ÿðĉûċúððøĉóċøü÷ðĉñą÷Ĕøô÷ðĉöóñăøðĐõóñðĆôĀðúõøð

ðùó÷āô÷ðøñðĒĈùñðČđĎąċúðøó÷ðòăóĎô÷ðēĂøùúðóċôðó÷Ă÷Ăýð û÷ûċú
þ û÷Ĉöóÿøõðøó÷ð û÷ċöóñþøõðó ûõóòāó÷ðòĆùùúðóċøāøð÷÷ùò÷Ĕô÷

 π°UGƒàdG πFÉ°Sh

»YÉªàL’G

ó

 � IƒYód káHÉéà°SGðõĈóúðøó÷ðùó÷øøô÷ðú÷øðúó÷ôóùÿô÷ðďõðúùô÷ðĕôĔøúð
ðúóöó÷ôô÷ðďõð÷òÿðùûóó÷ðü÷Ăúùóô÷ðēø÷ðùúøðþó ûĂôñýõðRSVPðQƒ°†M

ðü÷ýðüøĉóċøü÷ðĉñą÷Ĕøô÷ðĉöóñăøðøó÷ðüĄĔñýô÷ðýóāøó÷ðøó÷ðü÷÷Ąúāóøô÷
þ ûùÿāõð ýúóĂ÷ĈùúðĐĔĈċøāċô÷ðĐøùñĆóāô÷ðčĂú

 �ð ýþāøð÷ĔõĂúðďúøô÷ðĆðôøó÷ðøĉ÷ùúðð÷ø÷ðĐõóñðĆôĀðúõøð
þöóôñăó÷ðùùôðāĔñúāô÷ðĕĈĉðďúāÿóòðù÷ĊðČđĎąôø

ôcGòàdG äÉ©«Ñe

 �ðúóöó÷ôô÷ðĕôõ÷ðùöĎô÷ð÷ÿúðóċøāðü ûùāùąøõð÷÷ôóùÿô÷ðùöóóð÷Āõ÷ð
ðúóúĔøñýõðôñăĔøõðĕôõ÷ð÷Ăøóñýô÷ðúó÷ôóùÿô÷ðďõð÷ñÿĈĄøñýċô÷

þāĔñúāô÷
 �ð÷÷ôóùÿô÷ðúóöĔąõðĊĔýðúóõĔĈùõðĕĈĉðó ûñúúó÷ðĊĔñÿāô÷ðďąċúð

þāĔñúāô÷ðúóúĔøñýõðùÿóúĂðĕôõ÷ðúÿó÷øð û÷ùöóñĄðùöóóðøøô÷

á«îjQÉàdG äÉfÉ«ÑdG

 �ðČđñøð÷ñùùõðöóñýøóðĄĔñýô÷ðýóāøó÷ðč÷Ąøñă÷ðďąċúð
þČđøøþúððóõøðāĔñúāô÷ðöøþúðóċôðď÷ûāõ

 �þ÷øóüõ÷ð÷Ĉđñăøð û÷āñĆ÷øð÷Ĉðñăó÷ðĐĔąúðĐó÷ðõþúðĆôĀðúõø
 �ð ýúóĂ÷Ĉùúðó ûċö÷ÿðĐĔõĂúððòąóĄñĄó÷ðĊ÷úððĆôĀðČĊāøð

þ û÷òÿóñą

¥ƒ°ùdG åëH

ðďõðďąċøúðøøô÷ðăö÷ùóô÷ðďõðÿĉðćóĎ÷ðüóđôðôóĄċô÷ð÷÷ôóùÿô÷ðûĔöðĕĈĉð÷ ûÿóċøĉ÷
þāĔñúāô÷ðúóúĔøñýõðúòĔúð÷÷ôóùÿô÷ðùúõðóđôþ
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3.1.2 º∏©àdG ±óg

¥É£ædGh ºéëdG áÑbGôe

Monitoring Size and Scope

ðĀñÿúðþScope Creep ¥É£ædG  ô««¨àH ð÷ú÷āÿ ðĕĈĉðúó÷ôóùÿô÷ ðøùúõðĐĔąú ðĐó÷ ðøüôĎú
ðùó÷ ðĐøÿ ð÷÷Ĉñąó÷ ðûøùñþċô÷ ðā÷÷ó÷ ðĕĈĉ ðú÷ùā÷üú ðóđ÷ñ ðùùþÿú ð û÷ôóý ðĂĈóñÿċô÷ ð÷ø÷
ðù÷Ċðøó÷ ðÿøðùċøñýõðĔċöðøñð÷þ÷øĎô÷ðĉûċøúøðþøù÷÷üøô÷ ðúóôĈćðúĉûõùð÷÷øóòāðú÷ñ÷ùüõ÷
ðþóđĂ÷Ăāúð÷øĔùñąøðā÷÷ó÷ðăĔċćðùÿóúĂðĕôõ÷ðùÿôĔúðóċõðü÷÷ôóùÿô÷ðĄóóöðøñðôôñúĎõ
ðó ûöó÷ýó÷ðøĎùúøðõñăóĎõð ýĉąñþøðúó÷ôóùÿô÷ðùā÷ÿõ÷ð÷øĔùñąðĕôõ÷ðùÿôĔúðĄóóĎô÷ðù÷÷üúðĐõ÷ðü÷ý

þóđñ÷÷ó÷ ðă÷Ăāúðøñð÷÷ôóùÿô÷ðĉñþñ
ðďõ ðĒöó÷ ðõ÷ ðüĊóý ðùóóø ðĄóóĎô÷ ðĕĈĉ ðù÷÷üøô÷ ðòúùø ðñ÷ùüõ÷ ðúòĔú ðďõ ðČĊùô÷ ðĕĈĉø
ðă÷Ăāúðā÷ùċøñă÷ðĐóċñúôðóđòóóöøð÷÷ôóùÿô÷ðČþāôðùùċøñýċô÷ð÷ôò÷ùċô÷ðñ÷ùüõ÷ðČđċô÷

þā÷÷ó÷ðú÷ċü
úøúò÷ðøñðĉûċøúðóđòóóöøð÷÷ôóùÿô÷ðČþýð÷ôò÷ùõðóđôþðďõðďąċúðăö÷ùćðúøāó÷ðćóĎ÷

Qƒ°†ëdG OóY

 �ðă÷ĂāøôðøĈñąó÷ðāĔñúāô÷ðõĈóøõÿúòĔúÿùúĂúðĐóóñþøðăĔñĆĔô÷ð
þā÷÷ó÷

 �ðúóôĈćðÿāĔñúāô÷ðùĔĉôð÷øóþøñă÷ÿùó÷øøô÷ðúóù÷ôõð÷ôò÷ùõð
þúóùòĔøô÷ðúõðóđĂñ÷ĔúðďõðóóóøĈôðùó÷øøô÷

 �þøĂúĔñýøô÷ðĄóÿöõ÷ðČ÷÷ĂøôðĐĉõôð÷Ă÷òô÷ð÷öāóĂċô÷
 �þ÷÷öóđĎô÷ðāĔñúāô÷ðčóòāó÷ðöóñýøý÷

Qƒ°†ëdG ¥ÉØfEG

 �þāĔñúāô÷ðĄóÿöõ÷ðõóċöó÷øðúóôĈóøċøðôĔôĎøô÷
 �þ÷ÿĈąøô÷ðúóùòĔúðĉøóĂõðøĈùÿô÷ðāĔñúāô÷ðĄóÿöõ÷ðòăó÷ò

Qƒ°†ëdG ácQÉ°ûe

 �ďúùñĆóāô÷ðûóøõõð÷ýóøċô÷ð÷óñþöó÷ðóõ
 �ðďúùñĆóāô÷ðć÷ùñĄõðøĉóċøü÷ðĉñą÷Ĕøô÷ðĉöóñăøðč÷Ąøñă÷ð

þČđñăóċýðùāóûõ÷øðď÷Ĉċøāċô÷
 �ðĉ÷øð÷ĉĔñċô÷øð÷÷öóþċô÷ðúó÷ôóùÿô÷ð÷óñþöó÷ðďõðÿúõðćóĎ÷ðĉ÷ð

úóùòĔøô÷ðõñýýðúñóüðúó÷ôóùÿô÷ðĆĈúð÷÷ôùñĄ
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á«dÉ©ØdG º««≤J á«dÉ©ØdG êÉàfEG

ø÷÷ôóùÿô÷ðĂóþöõóøðó ûñúúó÷ðāùùÿúù

á«dÉ©ØdG §«£îJ

÷÷ôóùÿô÷ðø÷ÿĎúð<ð÷÷ôóùÿô÷ðČ÷ċñÿú

á«dÉ©ØdG πÑb Ée .1
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4.1.2 º∏©àdG ±óg

?¥É£ædGh ºéëdG ójóëJ á«ªgCG Ée

Why Is It Important to Iden fy Size and Scope?

ðøñðùôøùÿúðóđòóóöøð÷÷ôóùÿô÷ðČþýðČđñðĐó÷ðõ÷ ðüĄĔñýô÷ðČþýðòăó÷òðďąċúððĒöó÷ ðČĊā
ðĂñĆĔõðĔ÷ðóċóðü÷ñý÷öāðĉý÷ùõðýûðĕôõ÷÷÷ôóùÿô÷ðùā÷ÿõ÷ðČ÷ñýĂúðďąċúðþ÷÷ċ÷ó÷ð÷úóĊ

þ2-2ðĉąñþô÷ðøñ

ájÉYódG á«dÉ©a

 �÷÷ö÷÷ċô÷ðøñðĀāċô÷ð÷úóĉô÷ðòÿñÿĄõðóõ
 �÷÷ö÷÷ċô÷ðúõð÷úóĉô÷ðĀ÷ôóąúðõñăóĎøúðĉ÷
 �øĈñąó÷ðĄóóĎô÷ðúõð÷÷ôóùÿôóøðøĉĔô÷ðùĔøñýõðăñ÷Ĕøúðĉ÷
 �ûøùñþċô÷ðā÷÷ó÷ðă÷Ăāøôð÷øĔĈóċô÷ðúúùøô÷ðóõ

ĄóóĎô÷ðù÷÷üúð÷ôò÷ùõð÷÷ôóùÿô÷ðùúċôðďąċúðĀ÷ó
≥≤ëJ á£≤f

2-2 πµ°ûdG

ðùā÷ÿõ÷ðùó÷ýðùāøÿ
úó÷ôóùÿô÷

81 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG



ðøñ ðĕôøó÷ ð÷Ĉýùċô÷ù ðEvent Planning  á«dÉ©ØdG  §«£îJ ðĕôøó÷ ð÷Ĉýùċô÷ ðõĈóøú
ðā÷÷ó÷ ðă÷Ăāøô ð÷øĔĈóċô÷ ðúóćóñþĎô÷ ðøñ ðù÷ąÿøô÷ ðĉċñþú ðøøô÷ø ðü÷÷ôóùÿô÷ ðùó÷ý ðùāøÿ
ðČđÿôðûøùñþõÿ÷÷ôóùñðùúõðÿĔüøðøø÷ÿĎøô÷ ð÷Ĉýùõðø÷øðü÷÷ôóøô÷ ð÷Ĉýùċô÷ ðøñð÷Ď÷ùõ
ðďõðĆôĀðăĂāøúøðþø2-2ðĉąñþô÷ðùöö÷ùðøĈąô÷ðùĔøñýċô÷ðĕĈĉðĒúóùòĔúøðĉ÷ċùô÷ðúóôĈóøõ
ðúóþøĎõðùó÷ùðDeliverablesðäGõéæªdGøðüòĆùüô÷øðüĄóóĎô÷øðüā÷÷ó÷ðúāúðĊþ

þø÷÷ôóùÿô÷ðĉûõðüûøùñþõðø÷ÿĎøôðóđôóċóõ÷ðõþúðÿöóøöðøó÷ðúóõþðøó÷
ð÷÷ñăóñăó÷ðČ÷Ăô÷ðĕĈĉðÿóċøĉ÷ð÷÷ôóùÿô÷ðùúõðĕĈĉðõþúðüõö÷Ĕþô÷ðēø÷ðúāøôø
ð÷øñýô÷ð÷ñý÷öùô÷ð÷Ĉðñăó÷ðďĉð÷øóüõ÷ðĒĎąċúðĒöó÷ ðďċñúúðóċõðü÷÷ôóùÿô÷ðČ÷ċñÿøôðùñýô÷

úøúóóúðóċóðù÷óøøô÷ðĉ÷ôñăðĕĈĉðø÷ø
1 .÷÷ôóùÿô÷ð÷ñóñúøñă÷ðøó÷ðČ÷öĎúð÷÷ċ÷ó÷ðóõ
2 .āĔđċþô÷ðďõ
3 .÷÷ôóùÿô÷ðĐĔċñúõðóõ
4 .÷÷ôóùÿô÷ðČöĎõðēúùúðùøô÷ðóõ
5 .÷÷ôóùÿô÷ðčóĂøñăðďúó÷
6 .÷÷ôóùÿô÷ðčóĂøñăðĕøõ

ðĉĈĂ÷ñăðóđ÷ĈĉðĄóÿú÷øðăĔñĆĔøð÷øñýô÷ð÷Ĉðñăó÷ðēø÷ðďĉðúóøóüõ÷ðúāúðďõðóóóøô÷ðĐõ÷
þ÷ÿĈąċô÷ðú÷ùā÷üøô÷øðû÷ùñÿô÷øðóñĆùô÷ðčĉðĕôõ÷ðùÿôĔúðùøô÷øðüćóôúā÷ðòąùñðďõ

ihóédG á°SGQOh πª©dG º«°ù≤J

Work Breakdown and Feasibility

ðùÿāõ ð÷÷ôóùÿô÷ ðøúóóúø ðüĉ÷ċùô÷ ðõñýý ð÷÷ĂóĎõ ðù÷Ċ ðúóôĈóô÷ ðòúùø ðĐĔąú ðóċøā
úĉõ÷Ĕĉð÷ûûø

 �ùòĔô÷
 �ĄóóĎô÷
 �÷ÿĈąøô÷

ðďõðĐĔąú ðøðü ûùĂāóø ð û÷÷ċ÷ó÷ ðùÿāċô÷ ðĉõ÷Ĕùô÷ ðēø÷ðďõðùûóó÷ ðøó÷ ðĉõóĉðĉûċú ðóõðó ûôôóĊ
ðďõðĆôøôðü÷ÿĈąøô÷ðøó÷ÿøðùòĔô÷ðĄóóöðďċñĆð÷÷ôóùÿôðöĔĈóċô÷ðĄóóĎô÷ðă÷Ăāúðďąċċô÷

þó ûĎąċõðĐóóð÷Āõ÷ðóõøðöĔĈóõðĔ÷ðóõðČđñðČđċô÷

OQGƒªdG ¢ü≤fh ôWÉîªdG IQGOEG

Risk Management and Lack of Resources

ðČđñðùÿôĔúðóċøāøðû÷÷ôóùÿô÷ðăóþöðĕĈĉðùûôĔúðòðøøô÷ðùóĄô÷ðĉõ÷Ĕĉðďõðúùô÷ðćóĎ÷
ðĊóûøõ÷ø ð÷õñýô÷ ðúĉûõ ðüúóþõ ðøñ ðùćóĄċô÷ ðĉ÷ĈĂú ðĕôõ÷ ðóđòóóöø ð÷÷ôóùÿô÷ ðČþý
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ðĄóóĎô÷ ðčó÷ ðüăóøċô÷ ðùòĔô÷ ðú÷÷ôóùÿô÷ ðČþý ðĕĈĉ ðùôóó÷ ðù÷ûóóøø ðúøċøú ðøúóóú ðóċõ ðùó÷
÷õĂċô÷ð÷÷ö÷÷ċô÷ðčó÷ðüöĔĈóċô÷

≥≤ëJ á£≤f

ðĒ÷ñùøĈôð÷õóùô÷ð÷ð÷đô÷ðďõðòÿ÷þ÷ùúðĕôõ÷ðù÷üñąðòąóþðāùćðĀóøāúððóċøāðþøöĔöóĂô÷
ðĐøóùøô÷ðùù÷ôóðĊóċĉó÷ð÷÷ôóùñðõĈóøúðóċĎ÷øðü÷÷õĔąāô÷ðúóñýñăôĔċô÷ðďõðó÷ù÷Ċðøó÷ðøGEAù
ð÷ð÷đô÷ðďõðòÿ÷þùúðĕĈĉðĊĔñÿāôóóðü÷÷öĔöóĂô÷ð÷Ăñ÷Ĕċô÷ðĕĈĉðĊĔñÿāô÷øðúóóĈñýô÷ðúõ

þøSCEGAùð÷úÿĔùñýô÷ðòĆāóùċô÷øðú÷ùċúôĔċĈôð÷õóùô÷
ðòÿĂöðø÷ðóđøþôóùõð÷÷ôóùÿô÷ ðùùúõðĕĈĉðõþúðøøô÷ ð÷ñý÷öùô÷ðùćóĄċô÷ðýó÷ ðĐõ÷
ð÷÷ö÷÷ċô÷ðďõðøĈùñðýĈôõðòÿ÷ñÿĄúðĕĈĉðóđòóóöøð÷÷ôóùÿô÷ðČþýðČđñðďċñúøúøðþÿā÷Ĕċô÷
ðÿā÷Ĕċô÷ðď÷õóóøøðĂċñýúðóċõðüăñ÷ùċô÷øðüÿ÷Ĕċô÷øðüú÷ùċô÷øðüòąóĄñĄó÷ðúĉûõðüÿā÷ĔċĈô

þÿā÷Ĕċô÷ðòÿĂöðùćóĄõðďõðĉĈĂúøð÷õĂô÷

´GóHE’Gh ºµëàdG

Control and Creativity

ðñóñĔĈôðóđ÷ñðČąāøô÷øðÿā÷Ĕċô÷ð÷ôøþôðûøùñþċô÷ðùā÷ÿõ÷ðú÷øÿó÷ð÷÷ôóùÿô÷ðøùúõðčĄøñýú
ð÷ û÷Ăõð÷÷ôóùÿô÷ðùúõðû÷øõ÷ðĐĔąúðóõðó ûôôóĊøðþďúùþò÷ðĕĈĉðċøùúðøøô÷øðüĂóþöõ÷ðĊøþø
ðóċõðü÷ÿĈąõøðùù÷óõð÷úùñþøðÿā÷Ĕõðú÷øċô÷ð÷Ăùøô÷ðõĈóøúøðüùòĔô÷øð÷ÿĈąøô÷ðøĈõóùø

þöĔĈóċô÷ðĂóþöõ÷ðă÷ĂāøôðčĂô÷ðùòĔô÷ðďõðúú

83 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG



á«dÉ©ØdG IQGOEG º«gÉØe ≈∏Y ±ô©àdG

úøúóóúðóċõð û÷õñõðùûóó÷ð÷øóüõ÷ðùøþ÷
1 .ĄĔñýô÷ðõĈóôð÷ ûÿóøùõðó ûñăó÷Ăõðùÿúððøúóóúðóċõðùó÷

þāĔñúāô÷ðÿĉ ð.CG
þýāúðøøô÷ð÷÷ôöóþô÷ðúó÷ôóùÿô÷ðÿĉ ð.Ü

þ÷÷ôóùÿô÷ð÷ÿĈąúðôñăĔøõ ð.ê
þĄóÿöõ÷ðõñýýðĄĔñýô÷ðøôóċüõ÷ ð.O

2 .þ÷ùòĔøċô÷ðāĔñúāô÷ðúóúĔøñýõðĐóċñĆðďąċċô÷ðďõ
ö÷Ĕñą ð.CG

óóóþ ð.Ü

óbÉædG ô«µØàdG

3 .ðóđõ÷Ąøððñăð÷ððñý÷öùô÷ðñ÷ÿó÷ðú÷ùððñĄôĔõðďððõð÷ ûÿððĉð÷ðð÷ôóùÿô÷ðùððúõðāóððøĄúð÷Āóððċô
ðôðð÷óĄøô÷ð÷ðð÷ĈċĉðĊððþ

ð

ð

ð

ð

4 .ăĔñĆĔøðùÿāõðĉý÷ùõðĕôõ÷ð÷÷ôóùÿô÷ðùó÷ýðùāøÿðČ÷ñýĂúð÷÷ċ÷ó÷ðóõ
ð

ð

ð

ð

¢SQódG º««fJ 1.2
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?äÉ«dÉ©ØdG Q�°�M äGõØÞ Ée

º∏©àdG ±GógCG

úĕĈĉð÷ ûāÿóòðĐĔąøñăðòăāô÷ð÷ø÷ðďõðñóđøö÷ðùø
þóđýùñĄøðúó÷ôóùÿô÷ðāĔñúāôð÷ûûô÷ð÷÷ñăóñăó÷ðúñ÷øô÷ðúāú ð1.2.2

þúó÷ôóùÿô÷ðāĔñúāôð÷úĔöóûô÷øð÷÷ñăóñăó÷ðúñ÷øô÷ðď÷øðĄùÿô÷ðĂ÷ñĆĔú ð2.2.2
þúó÷ôóùÿô÷ðāĔñúāôð÷÷ñăóñăó÷ðúñ÷øô÷ðČđñð÷÷ċ÷ó÷ðĂ÷ñĆĔú ð3.2.2

2.2

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

øñăóñăó÷ðúñ÷ÿPrimary Motivator

ùĔöóûðúñ÷ÿSecondary Motivator

ðöøþô÷ð÷ĂóĎõCatchment Area
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þúóù÷ôċô÷ðĕôõ÷ð÷üóāô÷
þøċ÷öĎúðÿĔüøðĕôõ÷ð÷üóāô÷

þ÷ùċñýô÷ðøó÷ð÷öóąċô÷
ðČĉô÷ðøó÷ð÷úóĉùô÷

þøùċøþċô÷

þùúüðú÷ùôþðďĉðüāôô÷
þČ÷Ĉùøô÷øðČĈùøô÷

þāóñþąøñă÷øðû÷øõ÷

á«°üî°ûdG ™aGhódGá«YÉªàL’G ™aGhódGájQÉéàdG ™aGhódG

ðúõðøĉóċøü÷ðĉĉóÿøô÷
þďúùþò÷

þ÷÷ĉóċþô÷ðăøùô÷
ðøó÷ðú÷Ăóþöõ÷ðă÷Ăāúð÷ôóý

þā÷ùøĉ÷ðõñýó
ðøó÷ð÷úù÷Ąô÷ðĊóċĉó÷
þ÷úù÷Ąô÷ðúóĉùôøô÷

1.2.2 º∏©àdG ±óg

äÉ«dÉ©ØdG Q�°�ëd áKÓãdG á«°SÉ°SC�G �aGhódG

Three Main Mo ves for A ending Events

ðĉùþú ðøøô÷ ð÷úÿùÿô÷ø ð÷÷ñÿĄñþô÷ ðöóôñăó÷ ðďõ ðúùô÷ ðÿĔüø ðďõ ðČĊùô÷ ðĕĈĉ
ðúóðñ ðýû ðĕôõ÷ ðöóôñăó÷ ðēø÷ ðČ÷ñýĂú ðďąċú ðĒöó÷ ðõ÷ ðüúó÷ôóùÿô÷ ðĐøùñúāú ðòăóĎô÷

þø3-2ðĉąñþô÷ðùöö÷ù

á«°üî°ûdG ™aGhódG

Personal Motives

ðúñ÷ô÷ðøñðúó÷ôóùÿô÷ðāĔñúāôð÷ûûô÷ð÷÷ñăóñăó÷ðúñ÷øô÷ðď÷øðďõðĊ āøó÷ðúñ÷ô÷ðĉûċøú
ð÷ùñ÷ô÷ ð÷÷ñÿĄñþô÷ ðČđøóôñăóóø ðĐĔùøċøú ð÷÷ôóùÿô÷ ðùùñĆóý ðĐó÷ ðøĎùú ðóċõ ðøñÿĄñþô÷

úĉċñþúðĐó÷ðďąċúðøøô÷øðü÷÷ôóùÿô÷ðāĔñúāô
 �ðúĉûõ ðüúó÷ôóùñ ðòąóĄñĄó÷ ðùñúāú ðóõ ðó ûôôóĊ ð:IójóL  ÜQÉéJ  øY  åëÑdG 

þõôñýô÷ ð÷øđô ð÷÷ñĆóúùô÷ ðĉċāøô÷ ðùĔò ðúó÷ôóùñ ðøó÷ ðü÷÷ñóĂûô÷ ðúóöóüùđċô÷
 �ðùĂóøċõðďóóõó÷ðõøąô÷ðòĆāóùõøðüòĆāóùċô÷øðüú÷ùċúôĔċô÷ðùÿúð:º«∏©àdGh º∏©àdG 

ðďõð÷ÿĈøĄõðúóúĔøñýċøðďąôøðüóđñýÿöðúóõóċø÷÷ðČđúôðòąóĄñĄó÷ðúõðĉĉóÿøĈô
þČđÿô÷øð÷ñùùċô÷

 �ðďõðāóñþąøñă÷øðû÷øõ÷ðĉ÷đñýúðďąċúðČĈùøô÷ðā÷ùĊðĕĈĉð:±É°ûµà°S’Gh ´GóHE’G 

þ÷ċĉ÷ÿøð÷÷ùċøþõð÷ð÷øðøñðú÷ùôĄô÷ðĊÿóôøôðÿ÷ùñó÷ðúċþúðĊþ
 �ðùö÷Ĉô ðĂċñýú ðøó÷ ðòýñóĎċó ðÿùÿô÷ ðùāò ð÷÷ôóùÿô÷ ðùôøĄú ð:äÉMƒª£dG  ≥«≤ëJ 

ðùùąô ðČôóùô÷ ðòăóóó ðøöóđö ðúĉûõ ðüùċùô÷ ðøñ ðùý÷ø ðùùõ ðýāú ð÷÷ôóùñ ð÷øùþøø
þČđõ ðøñóĂû ðĐó÷ó ðõ÷ñÿĎú ðøó÷ ðčĂô÷

ðøñ ð÷ôĊùô÷ ðÿ÷ÿú ðüĊøô÷ ðùýõ÷ ðøñ ð÷ñþ÷ùċô÷ ðúóúĔøñýõø ðČ÷Ĉùøô÷ ðùĔøñýõ ðùÿóúĂ ðúõ
þøñÿĄñĄðĂóþöõ÷ðă÷Ăāúðøó÷ð÷÷đ÷ñùúðöóôñăóðúó÷ôóùÿô÷ð÷øùþú

ð3-2 πµ°ûdG

ð÷Ĉċøāċô÷ðúñ÷øô÷
úó÷ôóùÿô÷ðāĔñúāô

86äÉ«dÉ©ØdG IQGOEG



á«YÉªàL’G ™aGhódG

Social Motives

ðüó÷Ąúāóú ðþúó÷ôóùÿô÷ ðāĔñúý ðĀĈþ ðùþò÷ ðòý÷öùô÷ ðõôñýô÷ ðĔ÷ ðøĉóċøü÷ ðúñ÷ô÷
ðď÷ø ðĉĉóÿøô÷ø ðüøĉóċøü÷ ðĉõóąøô÷ ðúóüóý ðñýô ðúó÷ôóùÿô÷ ðďõ ðúùô÷ ðúāĔóú
ð÷÷ĉóċøü÷ ðù÷úóùċô÷ ðúùúø ðüôø÷ùøô÷ø ðüĊÿóôøċô÷ ðČĉô÷ø ðüúóùċøþċô÷ø ðÿ÷ùñó÷

þ÷óùøñþċô÷ðĉóó÷đô÷ø
ðó ûñąùñðúó÷ôóùÿô÷ðúùñøðüúċøþċô÷ðñóĎøøðøĉóċøü÷ðĉĉóÿøô÷ðõö÷Ĕüðĕôõ÷ð÷ñóñĆõóø
ðòąùñ ðóđöó÷ ðďĉ ð ûñúñ ðü÷÷ĉóċøü÷ ðČđøöóąõ ðúñā ð÷ôøóāõø ðüČđøôóý ðòĆùùô ðòăóĎĈô

þČđö÷ùòó÷ðď÷øðóđ÷Ĉĉðāùùøô÷ðøó÷ðú÷Ăóþöõ÷ðĕĈĉðñĔñúô÷ðô÷Ĉñýøô
ðúùô÷ðāóøĄ÷ñăøðü÷÷ôóùÿô÷ðāĔñúāôðó ûñý÷öāðó ûùñ÷ÿðĉûċúð÷÷ĉóċøü÷ðĉõ÷Ĕùô÷ðĊ÷úð
ðĉñúÿ÷ñăøðþñóċøöóøð÷ ûāĔùñĄðČđôðù āñĔúøðóđøðó ûćóôúā÷ðĐøþúðøøô÷ð÷óñþöó÷ðòąóĄñĄó÷ðďõ
ðČ÷ùđöúðøøô÷ðāóôþó÷ð÷óāóñþċôðúóāô÷ðďõð ýù÷ûóðøñðúó÷ôóùÿô÷ðč÷Ąøñă÷ðòąóĄñĄó÷

þù÷üðùāĔñąðøñ

÷÷ñĆóúāð÷÷ôóùñðāĔñúāôðòąóĄñĄó÷ðÿāúðùøô÷ðóõ

ðďøð÷ôĉðĆĈċô÷ðÿóøñă÷
þùüðøñðøñĆóúùô÷ðúùô÷ôĉ
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ájQÉéàdG ™aGhódG

Business Motives

ðďĉðď÷Ĉûċõðøó÷ð÷ ûÿ÷ùñó÷ðČđøÿñÿøðü÷úāóþúðöóôñăóðúó÷ôóùÿô÷ðó ûñúúó÷ðòąóĄñĄó÷ðùñúāú
ðĊĔñÿāĈôðúó÷ôóùÿô÷ðĊóċĉó÷ðĊóüāðùñúāúðóõðó ûôôóĊðüùÿùÿô÷ðùĔøñýċô÷ðĕĈùñðþ÷ċöĎõ
ðü÷ĉóĎñÿô÷ ðøñ ðù÷ÿõðĊóñÿú÷ ðúóđüðúõðúóòĉðñóĎøø ðüùúüð÷úāóþú ðòąùñðĕĈĉ

þ÷ôÿóôøċô÷ð÷ùÿĎċô÷ðă÷Ăāøôð÷÷öøóùúðúóòĉðñóñþöõ÷ø
ðóđúóù÷ôõ ðùÿóúô ðúó÷ôóùÿô÷ ðúóóùñþô÷ ðúùñúý ðóċôóóô ðüøċ÷öĎøô÷ ðùĔøñýċô÷ ðĕĈĉ
ð÷÷Ĉāċô÷ ðúóóùñþô÷ ðùõĄøñă÷ ðüøñĆóċô÷ ðøñø ðþúċøþċô÷ ðĉþ÷ÿ ðóđøöóąõ ðúùúø
ðăÿĎúðĐó÷ðĂüùċô÷ðďõðü÷ýðüúóù÷ôċô÷ðČþýðùÿóúôð÷úøùĂô÷ðúóùċþøô÷ðøó÷ðúóöóüùđċô÷

þ÷÷ôóÿøý÷ðúó÷ôóùÿô÷ðøñðúóúĔĈāô÷ðĕĈĉðČđô÷Ĕõó÷ðòąóĄñĄó÷

÷úāóþøô÷ðúñ÷øô÷ðďĉðúó÷ôóùÿô÷ðāĔñúāôð÷÷ñÿĄñþô÷ðúñ÷øô÷ðĀĈøĄúð÷Āóċô
≥≤ëJ á£≤f

2.2.2 º∏©àdG ±óg

 áj�fÉãdG �aGhódG πHÉfe á«°SÉ°SC�G �aGhódG

äÉ«dÉ©ØdG Q�°�ëd

Primary vs Secondary Mo ves for A ending 

Events

ðĐĔąúðøðüúó÷ôóùÿô÷ðùýõ÷ðāĔñúāôð÷÷ñÿĄñþô÷ðĒøóôñăó÷ðÿùñðĉąôðĐĔąúðĐó÷ðĉċøāċô÷ðďõ
ð÷øđôøðþ÷÷ôóùÿô÷ðāĔñúýðĐóóñþøðā÷ùĂô÷ðĀóĄú÷ðĎĉð÷÷ċ÷ó÷ðøñð û÷úøóñýøõðöóôñăó÷ðēø÷

þ÷úĔöóûøð÷÷ñăóñăó÷ðĕôõ÷ðāĔñúāĈôðÿùÿô÷ðúñ÷øÿðĀ÷Ďñÿúðďąċúðüõôñýô÷

88äÉ«dÉ©ØdG IQGOEG



á«dÉ©ØdG»°SÉ°SC’G ™aGódG…ƒfÉãdG ™aGódG

÷÷ĉóċøü÷ð÷÷ñýõó÷ðñóñúò
þñóþùøñă÷

ð÷úÿøð÷òĉðĕĈĉðøóÿāô÷ðøñðāĔñúāô÷ðõĊùú
þĀ÷ñúċô÷ðúõ

÷÷ñĆóúāðăúùÿôðČĉô÷ðāóđĈõ÷
þď÷ùõðøñĆóúāðøó÷

ð÷ û÷ùøðùòĔô÷ðòúùøðøñðûóøċøñăôð÷ñąùÿô÷ðĂóđøö÷
ðùùñăó÷ðÿ÷ùñó÷ðúõðùòĔô÷ðñóñúòðøó÷ðĉċùô÷ðďĉ

þďúùþò÷
÷úāóþúð÷÷ôóùÿô÷ðāĔñúý

ðāøÿðďõðñþó
þøÿ÷Ĉø

ðĉõó÷ðĕĈĉðó÷øùúõðøó÷ð÷óùñþô÷ðöóāñąó÷ðùñúāúðóċøā
ðøñðóđõ÷Ąøñă÷ðďąċúð÷ċ÷òðúóĂ÷ĈùúðĕĈĉðĊĔñÿāô÷
ðþù÷ùñýøô÷ðú÷ā÷ùòðĀóĄú÷ðøó÷ð ûôĂøñýõðÿøĎċô÷ðùúĔóú

ðďõðùÿóÿøñă÷ðøñðď÷ÿĈĔċô÷ðýó÷ðõĊùúðóċøā
ðĕĈĉðĊĔñÿāô÷ðĊþðďõðĉċùô÷ðĕĈĉð÷ċöóòðù÷õ

ðü÷ýðüùüó÷ð÷ĉĔñõðĉċùô÷ðďõðùù÷ñÿòð÷ý÷ùøñă÷
þĐ÷ùòó÷øðñõô÷ðúõðĀóõö÷ðĒĎąċú

ðøó÷ ð÷÷ôóùñ ðø÷ÿĎøô ðďċ÷đċô÷ ðõôñýô÷ ðĔ÷ ðPrimary Motivator ð»°SÉ°SC’G  ™aGódG

ðāøþóøð÷÷ñăóñăó÷ðúñ÷øô÷ðēø÷ðĀĈøĄúøðþóđ÷ñð÷óāóñþċô÷ðøó÷ðó÷āĔñúýðøó÷ðóđøñóñúøñă÷
ðûĔöðĕĈĉðúó÷ôóùÿô÷ðùýõ÷ðāĔñúāôðøñăóñăó÷ðúñ÷ô÷ðċøùúðþ÷÷ôóùÿô÷ðøñðēāøÿøðÿùÿô÷

þùÿĔñÿĂċô÷ð÷÷ôóùÿô÷
ðùûóó÷ ðóđĎõ ðüĔú ðóċøā ðøøô÷ ðý ðSecondary Motivators ðájƒfÉãdG  ™aGhódG

ðøó÷ ðó÷āĔñúý ðøó÷ ðóđøñóñúøñă÷ ðøó÷ ð÷÷ôóùñ ðø÷ÿĎøô ð÷÷ñóñĆõ÷ ðöóôñăó÷ ðø÷ ðý ðúñ÷ÿ ðďõ
ðúñ÷øô÷ ðĕĈĉ ð û÷Ĉûõó÷ ð4-2 ðĉąñþô÷ ðĂñĆĔú ðþ û÷Ďċ÷÷ ðĉòó÷ ðĐĔąú ðò ðøøô÷ø ðüóđ÷ñ ð÷óāóñþċô÷

þúó÷ôóùÿô÷ðďõð÷÷ñăóñăó÷ð÷ûûô÷ðû÷Ĕöóôð÷Ĉċøāċô÷ð÷úĔöóûô÷øð÷÷ñăóñăó÷

ð4-2 πµ°ûdG

ð÷÷ñăóñăó÷ðúñ÷øô÷
ðû÷Ĕöó÷ðāĔñúāôð÷úĔöóûô÷ø
úó÷ôóùÿô÷ðďõðùÿùøõ

89 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG
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Q�°�ëdG QGôb

÷÷ñăóñăó÷ðúñ÷øô÷÷úĔöóûô÷ðúñ÷øô÷

ðüÿùÿô÷ðùùööðĕĈĉð ûñóĎøð÷úĔöóûô÷øð÷÷ñăóñăó÷ðúñ÷øô÷ðĊôøúðĐó÷ðďąċúðĐó÷ýó÷ðõĈĊó÷ðøñ
ðĉąñþô÷ðĂñĆĔúðþùþò÷ð ýòÿĄñþôðó úĔöóûðó ûùñ÷ÿðĉûċúðĐó÷ðďąċúðóõð ýòÿĄñþôðøñăóñăó÷ðúñ÷ôóñ

þ÷÷ôóùÿô÷ðøñð÷óāóñþċô÷ðùóĉ÷ùõðĎĉðúñ÷øô÷ðď÷øðúċþô÷ðďąċúðĀ÷óð5-2

ø«Ø∏àîªdG áë∏°üªdG ÜÉë°UCG ™aGhO

Motives of Different Stakeholders

ð÷āĈñÿċô÷ðöóāñąó÷ðĆĈċ÷ñăðüāĔñúāô÷ðúñ÷øÿðĕĈĉðòąóþðĉąñþøðòăāô÷ð÷ø÷ðóùúðóċĎ÷ø
ð÷÷Ďôċô÷ð÷úĔöóûô÷øð÷ñý÷öùô÷ðČđùñ÷øÿðď÷óñþĎô÷ðď÷óāóñþċô÷øðď÷ÿ÷ñúċô÷ðúĉûõðĐĔÿĈøĄċô÷

þòąóĄô÷ðČ÷āĔöĎõðĕĈĉ
ðĔ÷ ð÷÷ñĆóúā ð÷÷ôóùñ ðøñ ðď÷üùÿøċô÷ ðĀĈþ ðúñ÷ô÷ ðĐĔąú ðóċĎ÷ø ðüĊóûċô÷ ðĉ÷ôñă ðĕĈĉ
ðøċöĎċôðøñăóñăó÷ðúñ÷ô÷ðĐĔąúðüĉñúÿċô÷ðČđĂúùñðĂĔñðù÷óñþõðøó÷ðĒ÷ñùøô÷ðøñð÷ôĊùô÷
ðþ÷÷ö÷øüô÷ðÿ÷Ĕċô÷ðúóù÷ôõðøó÷ðùó÷øøô÷ðĊĔôòðăóøāó÷ðúĉûõðü÷úāóþøô÷ðóú÷ċô÷ðĔ÷ð÷÷ôóùÿô÷
ðÿāÿ÷ñăøðþ÷öóąċô÷ðă÷Ăāúðøó÷ðĂĔÿô÷ðĔ÷ðøď÷÷ñĆóúùô÷ùðď÷óāóñþċô÷ðĀĈþðúñ÷ô÷ðĐĔąúø
ðČđúóõĉðóċđ÷Ĉĉ ðĉñÿāøñă ðďúøĈô÷ ðøøóþúõ÷ ðõóôúā÷ø ðòĆùùøô÷ ðĊþðďõðùóĉùô÷

þ÷÷ôóùÿô÷ðďõð÷úāóþøô÷

ð5-2 πµ°ûdG

ðúñ÷øÿðďõð÷ĉĔċþõ
÷÷ôóùñðāĔñúý

90äÉ«dÉ©ØdG IQGOEG



3.2.2 º∏©àdG ±óg

?�aGhódG ójóëJ á«ªgCG Ée

Why Is It Important to Iden fy Mo ves?

ðāĔñúāô÷ðúñ÷øÿðćāúðČôð÷Āõ÷ðþ÷÷ôóùÿô÷ðČöĎċôðó õó÷ð÷ ûùõó÷ðòąóĄñĄó÷ðúñ÷øÿðČđñðĉûċú
úøúò÷ðČñúúð û÷÷ôóùñðùúċô÷ðññþĎúðóċøùñðü ýāóóð ýĉąñþøð÷÷ñăóñăó÷

 �þāđøñýċô÷ðāĔđċþĈôð÷ôñăóĎõðù÷Ċð÷óñþöó÷øðĒ÷ñùúðĉöóñăø
 �þø÷÷ċñăāðù÷Ċðñ÷Ĕüó÷ðú÷Āð÷÷ċñăāð÷÷ôóùñðúĉûõùð÷ôñăóĎõðù÷Ċðñ÷Ĕüó÷
 �ðöøþô ðó û÷ñóó ðĐĔąú ð ðüôĂñ ð÷ ûÿøāõ ð÷ ûý÷ø ðó ûüó÷øý÷ ðøôĈú ðăúĔñýúð

þ÷÷ôóùÿô÷ðĕôõ÷ðòąóĄñĄó÷
 �þāĔñúāô÷ðúóùòĔúðúõðăñ÷Ĕøúðð÷÷ôóùñð÷ÿĈąú
 �þ û÷÷ñóóðøó÷ð û÷ôñăóĎõðĐĔąúðð÷õóòõ÷ðøó÷ðĉĂöðĉöóñăø

ðôĔôĎøô÷ ðďõ ð÷÷ôóùÿô÷ ðùùúõ ðó ûċö÷ÿ ðďąċ÷ñă ðāĔñúāô÷ ðúñ÷øÿ ð÷ñùùõ ðĐó÷ ðøĎùú ð ð÷ø÷
ðĄćõ÷ðĕĈĉðĄĔñýô÷ðďĉðù÷ÿõðúóõĔĈùõðćóĎ÷ðĐĔąúððóċøāøðþ÷òøðāĔñúāô÷ðčóòāóóø
ðĐó÷ ðøüôĎú ð ð÷ø÷ø ðþ÷ùċþõ ðúóöó÷ø ðø ðúóñă÷āÿ ðüĔú ð ðĀõ÷ ðûúó÷ôóùÿô÷ ðùýõ÷ ðĊĔý
ðÜòédG  á≤£æªd ð÷÷öóąñýô÷ ð÷ô÷óùøô÷ø ðĐóąñýô÷ ðúĉûõ ðüďö÷ùò ðďĉðüāôô÷ ðďõðČđùĎċú
ðñċùô÷ðóõð÷÷ôóùñðóđ÷ñðöøþúðĐó÷ðĉċøāċô÷ðďõð÷÷ñ÷ùüüð÷ĂóĎõùðCatchment Area

ðĉóñýúðĐó÷ðďąċúøðþ÷Ĉûóċõðøó÷ð÷Ăøóñăðúó÷ôóùñðďõðùċøñýõðďö÷ùòðùó÷ðøó÷ðøďöóøô÷ðøó÷
þúó÷ôóùÿô÷ðùýõ÷ðøñðď÷ùòĔøċô÷ðāĔñúāĈôðùúĂúðČúĂúðĕĈĉðĆôĀ

ùþò÷ðĕôõ÷ð ýòÿĄñĄðďõðĊóċĉó÷ð÷÷ôóùñðāĔñúāôðøñăóñăó÷ðúñ÷ô÷ðĀĈøĄúð÷Āóċô
≥≤ëJ á£≤f

ðøõùđô÷ ð"ĔĈñăóõ" ðĉñýĈñýøø ðúñ÷øô÷ ðøñ ðùöĎĈô ðùþò÷ ð÷ÿõ ðĉċĉ ðāóćõ÷ ðĉûċøú
ðĉċùô÷ðāóćõ÷ðùñĔúðþĊóċĉó÷ðùā÷ÿõ÷ðāóñýõðøñðùþò÷ðĐóąõðøñðč ā ÿòðùøô÷øðüúóüó÷øýô
ðùñþòĔöðøøô÷ ð÷úāóþøô÷øð÷÷ĉóċøü÷øð÷÷ñÿĄñþô÷ ðĉõ÷ĔùĈô ð û÷ñÿÿúðùûóó÷ ð÷ ûÿ÷øõ÷ð÷ø÷
ðöóāñąó÷ðúñ÷øÿðøñðùöĎô÷ðĎĉðúó÷ôóùÿô÷ðùā÷ÿõ÷ðĕĈĉðĒĂ÷ôóúðďąċúøðüòăāô÷ð÷ø÷ðøñ

þď÷ÿĈøĄċô÷ð÷āĈñÿċô÷
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ðùööðøñðóđĈñþñðøó÷ð÷÷ôóùÿô÷ðăóþöðĕĈĉðùûôĔúðøøô÷ð÷úĔöóûô÷ðĉõ÷Ĕùô÷ðó ûñúúó÷ðČđÿú

þāĔñúāô÷øðď÷ÿ÷ñúċô÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõðāĔć
ðďððõðøððøô÷ð÷ððñý÷öùô÷ð÷ððúĔöóûô÷øð÷÷ððñăóñăó÷ðúððñ÷øô÷ðððúāúðĆððĎąċúðĀðð÷óðăùððñĄ÷

þó÷āĔñúýðøó÷ðóððõð÷ðð÷ôóùñð÷ñóñúøððñăðĐĔððąúðĐó÷ðĉððċøāċô÷

ðúó÷ôóùÿô÷ðùýõ÷ðĆöóòñąó÷ðāĔñúýð÷÷ôóċøý÷ð÷ñùùõðùÿúðüøñÿĄñþô÷ðùĔøñýċô÷ðĕĈĉ
ðøñðù÷ąÿøô÷ðó ûñúúó÷ð÷÷ôóùÿô÷ðùúõðĕĈĉðď÷ùøúðòðĒöó÷ðúõðüā÷ùĂô÷ðúĎñąð÷÷Ĉċĉðďõð÷ ûñü
ðĄāóñðüĔúðĆôĀðúõøðþĒõĉðøó÷ð÷÷ôóùÿô÷ðāĔñúāøðā÷ùĂô÷ðĐøøĄøúðďõðĕĈĉðù÷ûóóøô÷ð÷÷ÿ÷ó

þóđ÷ôõ÷ðöó÷øôóøðā÷ùòðĀóĄú÷øðúó÷ôóùÿô÷ðùýõóøðčóċø÷÷ðď÷ø

úó÷ôóùÿĈôðô÷óĄøô÷ðĎĉð÷úĔöóûô÷ðúñ÷øô÷ðČđñð÷÷ċ÷ó÷ðóõ
≥≤ëJ á£≤f
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¢SQódG º««fJ 2.2

á«dÉ©ØdG IQGOEG º«gÉØe ≈∏Y ±ô©àdG

úøúóóúðóċõð û÷õñõðùûóó÷ð÷øóüõ÷ðùøþ÷
1 .÷÷ôóùñðāĔñúāôðÿùÿĈôðøñăóñăó÷ðøĉóċøü÷ðúñ÷ô÷ðĐĔąúðĐó÷ðďąċúðóõ

þøĉóċøü÷ðĀóõöôð÷üóāô÷ð÷÷ôĈú ð.CG
þùúüðöāóþúðďĉðüāôô÷ ð.Ü

þ÷÷ñăóñăó÷ðúóüó÷øý÷ð÷÷ôĈú ð.ê
þúóù÷ôċô÷ðùÿóúĂ ð.O

2 .÷÷ôóùÿô÷ðāĔñúýðúñ÷øÿðČđñðñĔñýôð û÷÷ôĈñăð û÷þ÷øöðùÿúðøúóóúðóċõðùó÷
þ÷ôñăóĎċô÷ð÷óñþöó÷øðõñăóĎċô÷ðĒ÷ñùøô÷ ð.CG
þúóüó÷øý÷ðďõðùù÷ôóð÷ĉĔċþõð÷÷ôĈú ð.Ü
þ÷ôñăóĎċô÷ð÷õóòõ÷øðĉĂĎô÷ðĉöóñăøðÿĔüø ð.ê

þúòĔøċô÷ðďõðĕĈĉó÷ðĀ÷ôóąú ð.O

óbÉædG ô«µØàdG

3 .ðû÷Ĕððöó÷ðùððôĉðāĔððñúāô÷ðĕððĈĉðóðð ûĂ÷ôóúðùððûóó÷ðóððđöóóøðððĂøùúðøððøô÷ð÷÷ððñăóñăó÷ðúððñ÷øô÷ðóððõ
ðúó÷ôóùÿô÷ðďððõð÷ððÿĈøĄõ

ð

ð

ð

ð

4 .÷÷ôóùÿô÷ðāĔñúāôð÷úĔöóûô÷øð÷÷ñăóñăó÷ðúñ÷øô÷ðČđÿôðăö÷ùóô÷ðĉñúñó÷ðóõ
ð

ð

ð

ð
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äÉ«dÉ©ØdG äÉf�μe èjõe

º∏©àdG ±GógCG

úĕĈĉð÷ ûāÿóòðĐĔąøñăðòăāô÷ð÷ø÷ðďõðñóđøö÷ðùø
þúó÷ôóùÿô÷ðúóöĔąõðÿúõðăùñĄ ð1.3.2

þ÷÷ôóùÿĈôð÷Ĉċøāċô÷ðúóöĔąċô÷ðĀñąø ð2.3.2
þúó÷ôóùÿô÷ðúóöĔąõðÿúõðČđñð÷÷ċ÷ó÷ðĂ÷ñĆĔú ð3.3.2

3.2

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

÷÷ôóùÿô÷ðĐĔąõEvent Component

òý÷öāðĐĔąõCore Component

úó÷ôóùÿô÷ðúóöĔąõðÿúõEvent Component Mix

÷÷ñþõó÷ð÷÷ôóùñFringe Event

ĄĔñýô÷ðďõð÷āúùñĄMarket Segment

÷úùñÿýExclusivity

úóċúDifferentiation
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1.3.2 º∏©àdG ±óg

?äÉ«dÉ©ØdG äÉf�μe èjõe Ée

What Is the Event Component Mix?

ðü÷÷ôóùÿô÷ ðďõð÷ ûñüðĉąñþú ðõóñþö ðøó÷ ðù÷õðĔ÷ðEvent Component ðá«dÉ©ØdG  ¿ qƒµe

ðüĊóûċô÷ ðĉ÷ôñă ðĕĈĉðþó ûó÷ñýø ðøó÷ ðüó ċđõ ð÷ ûñüðøó÷ ðü÷ ûù÷üñąðøó÷ ðü÷ ûù÷ôó ð÷ ûñüðĐĔąú ðóċøāø
úøúóóúðóõð÷úĔöóûô÷ð÷ñăāċô÷ðďõðĀùĄøô÷ð÷÷ôóùñðúóöĔąõðďċñúøú

 �þČđú÷ÿóđñĄð÷ôĈóô÷ðČĈñýøúðü÷ýðüĒñýÿöðĀùĄøô÷ðĉÿý
 �ðúĉûõðüĐĔñąóĄô÷ðĐøĔĉċô÷ðøó÷ðÿøðü÷ñăāċô÷ðùúõðóđõĂúðúóøóóþðøó÷ðöóóþð

ðó ûýóþö ð÷ĔĂĂý ðďúøô÷ ðď÷Ăøóñýô÷ ð÷ôĈóô÷ ðøó÷ ðü÷òĔõùċô÷ ð÷÷Ĉāċô÷ ðúó÷ñÿĄñþô÷
þČđúóþõðøñ

 �ðó ûôôóĊðüĀóõöôðøď÷ċĈùċô÷øðü÷ôĈóô÷øðüāĔõó÷ðñó÷ôøó÷ðúĉûõùðďúùñĆóāĈôð÷ñąùñð
þēùøðøó÷ðĀùĄøô÷ðĉÿýðĉôòðóõõ÷

 �þďúùñĆóāĈôðúóøøùñþċô÷
 äÉfƒµªdÉa ðû÷úĔöóû ðúóöĔąõø ð÷ñý÷öā ðúóöĔąõ ðĕôõ÷ ðúó÷ôóùÿô÷ ðúóöĔąõ ðČ÷ñýĂú ðďąċú
ð û÷÷ċ÷ó÷ ðĉċāú ð÷÷ñăóñăó÷ ð÷óñþöó÷ ðøó÷ ðóú÷õ ðø÷ ð÷÷ôóùÿĈô  Core Components ðá°ù«FôdG

þóõð÷÷ôóùñðøñð û÷ċ÷òðøó÷ð û÷ñąóþ
ðĉ÷ôñăðĕĈĉðþ÷úĔöóûðúóöĔąõðùĉøðùûóó÷ðøó÷ðý÷øðòý÷öāðĐĔąõðďõðúó÷ôóùÿô÷ðĐĔąøú
ðĐĔąúðď÷ýðøñðüĒñýÿöðĀùĄøô÷ðĉÿýðĔ÷ðĀùĄøô÷ð÷÷ôóùÿôðòý÷öùô÷ðĐĔąċô÷ðĐĔąúðúĊóûċô÷

þĆôĀðĕôõ÷ðóõøðúóøøùñþċô÷øðúóøóóĄô÷ð÷øóûċøð÷úĔöóûô÷ðúóöĔąċô÷
ðĐó÷ðĂüùċô÷ðù÷ĊðďõðôĂñð÷ ûý÷øðó ûö āĔąõðďċñúøúðøøô÷ð÷÷ôóùÿô÷ðĐó÷ðāóôøĉ÷ðøñðúñĆ
ðõôñýø ð÷ ûù÷üñą ð÷÷ôóùÿôóø ðčóċø÷÷ ðĐĔąú ðĐó÷ ðĉċøāċô÷ ðďõðü÷ýðü÷ ûù÷ôó ðó ûýóþö ðăĂāú
ðüúóøøùñþċô÷ø ðüöóóĄô÷ ðñùċô÷ ðĊ÷Ăó÷ ð÷Āõ÷ ðüĀùĄøô÷ ð÷÷ôóùñ ðĊóûõ ðøñø ðþúñ÷øô÷ ðòÿĂö
ð û÷Ĉċõ ð÷÷ôóùÿô÷ ðĐøùñĆóāô÷ ðþú ðĐó÷ ðĉċøāċô÷ ðďċñ ðüøĉóċøü÷ ðĉñą÷Ĕøô÷ ð÷ñąùñø
ðüúóöóüùđċô÷ ðýó÷ ðúĉûõ ðü÷õóĉ ð÷÷ôóùñ ðĕôõ÷ ðĊóûċô÷ ðóöùā÷Ċ ð÷Āõ÷ø ðþóõ ð ý ðĕôõ÷ ð û÷ąøùõø
ðćāóñþõðćóĎ÷ðĐóó ð÷Āõ÷ ðāĔñúāô÷ ðčĉðăĔñĆĔø ðòąóĄñĄó÷ ðāùĂú ðĐó÷ ðĉċøāċô÷ðďċñ
ðóċøāø ð÷÷ôóùÿô÷ ðďĉðøôĈñă ðûóôóö÷ ðÿĔüøðúõðĐøāÿóü÷ñă ðāĔñúāô÷ ðĐó÷ ðøó÷ ðôĂñðý÷ø

þ û÷ð÷ñă ð ýúóċ÷÷Ăú ðóđöĔóùú
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äÉ«dÉ©ØdG á∏¶e

úĊóûõ÷úāÿóĎþô÷ðĐóüùđõ
á«dÉ©ØdG ≈∏Y õ«côàdG

á°ù«FôdG á«dÉ©ØdGá«°ûeÉ¡dG á«dÉ©ØdG

úĊóûõ÷÷ñóĂûô÷ðúóöóüùđċô÷÷ôýóñÿċô÷ð÷÷öóþċô÷ð÷óñþöó÷
á«dÉ©ØdG ¥ƒ°S »a ¢ü°üîàdG

á°ù«FôdG á«dÉ©ØdG á£°ûfCGá«°ûeÉ¡dG á«dÉ©ØdG á£°ûfCG

úĊóûõðüďþđô÷ðĄóôñăðü÷úāÿóĎþô÷ðùúùøøó÷
ðüùùñþô÷ðòĆøùĉðüøû÷ùøô÷ðòĆùùô÷

÷úø÷ô÷ðāùāô÷øðĐĔĎÿô÷

ðøñðāùñþô÷ðĀ÷ñĆðñóĂôðüöóøąô÷ðòĆùùõ
ùùþý

äÉ«dÉ©ØdG »a á°ü°üîàªdG á£°ûfC’G hCG ájOôØdG äÉfƒµªdG

úĊóûõð÷ý÷øðü÷÷õĔąāô÷ð÷āĎüó÷
ý÷ùøô÷øð÷ýó÷ñýô÷

üó÷ċ÷Ĉòõ÷ðó úĂð12ðüĊĔ÷þðúóòóôñăð10
þĆôĀðĕôõ÷ðóõøðüú÷øðĆñþóð48

ájOôØdG áaó¡à°ùªdG ¥ƒ°ùdG äÉYƒªée

úĊóûõāóċĉó÷ðĀĈøĄõ÷÷ñþõóđô÷ðúó÷ôóùÿô÷ðùñúāúð÷ÿĈøĄõðúóĉĔċþõ

äÉ«dÉ©ØdG  äÉfƒµe èjõe ðøĉ÷ùú ðĐó÷ ð÷÷ôóùÿô÷ ðČöĎċô ðČđċô÷ ðďċñðüõôñýô÷ ð÷øđôø
ð÷÷ôóùÿô÷ðĂĎċøôðó÷ÿĔüøðõþúðøøô÷ ðúóöĔąċô÷ðĄóóöðĔ÷øðüEvent Component Mix

ð÷Ĉðñăó÷ðďĉðúóøóüõ÷ðĊþðďõð÷÷ôóùÿô÷ðúóöĔąõðÿúõðÿāÿúðþăóþĎô÷ðòąùñðĉñúñó÷
ðó ûñąĔñÿþøðü5-2 ðĉąñþô÷ ðøñ ð÷āñĆĔċô÷ ð÷÷ôóùÿô÷ ðČ÷ċñÿøô ð÷ñý÷öùô÷ ðČ÷Ăô÷ ðĉąñþú ðøøô÷
ðúóöĔąċô÷ ðĄóóöðùñÿøĂú ðó÷ ðõþúð"÷÷ôóùÿô÷ ðùĔøāõðóõ" ðúüôóûô÷ ðĊ÷ôĔñýô÷ ðĊþðďõ
ð÷÷ôóùñù ðôĂñ ðFringe Events ðá«°ûeÉ¡dG  äÉ«dÉ©ØdGø ð÷ñý÷öùô÷ ðúó÷ôóùÿô÷ ðĕĈĉ
ð÷÷ôóùÿô÷ ðøñ ð÷ñÿñÿĄøċô÷ ð÷óñþöó÷ ðó ûñúúó÷ ðďąôø ðüø÷÷ċñăā ð÷÷ôóùñ ðòþõó÷ ðĕĈĉ ðĂùÿú

þø6-2ðĉąñþô÷ðùöö÷ù

ðñċùô÷ðďõð÷ðñùðMarket Segment ¥ƒ°ùdG øe áëjô°Tðďõðùûóó÷ðÿĔüøðĂüùċô÷ðďõ
ðúñ÷ÿ ðďõ ðùûóó÷ ðÿĔüø ðúõ ðüø÷÷ĂúĔñýú ðòĆ÷ùĊó ðó ûùõ ð÷Ĕùċü ð÷óùøñþõ ðòÿöóñÿþ ðČđô
ðĂüùċô÷ðďõðĒöó÷ðõ÷ðüďúùñĆóāô÷ð÷÷ôôóĊðöøþúð÷ñý÷öùô÷ð÷÷ôóùÿô÷ðĐó÷ðČĊāøðþó÷ÿĔüĔô
ðü÷÷ôóùÿô÷ð÷÷øĀóüðďõðúñăĔúøðü÷Ď÷ùõð÷÷ĉùñðúóĉĔċþõð÷÷ñþõóđô÷ð÷÷ôóùÿô÷ðöøþúðĐó÷

þ÷÷ôóùÿô÷ðČöĎċôð÷÷ñóñĆõ÷ðú÷ÿ÷ùúõ÷ðďõðúúðøó÷ðÿø

ð6-2 πµ°ûdG

úó÷ôóùÿô÷ðúóöĔąõðÿúõ

ĐĔąõðďõðùûóó÷ð÷÷ôóùÿô÷ðďċñúøúðĐó÷ðõþúð÷Āóċô
≥≤ëJ á£≤f

97 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG



2.3.2 º∏©àdG ±óg

áæμªªdG äÉ«dÉ©ØdG äÉf�μe

Possible Event Components

ðøøô÷ð÷Ĉċøāċô÷ðúóöĔąċô÷ðòúùøð5-2ðĉąñþô÷ðĂñĆĔúøðüúóöĔąõðùĉðďõðúó÷ôóùÿô÷ðĐĔąøú
þ÷÷ñóĂûð÷÷ôóùñðøñðóđõ÷Ąøñă÷ðďąċú

ðòúùø ðďċñúøú ðüó ûĂøóñă ð÷āñĆĔċô÷ ð÷÷ñþõóđô÷ø ð÷ñý÷öùô÷ ðúó÷ôóùÿô÷ ðĕôõ÷ ð÷ñóñĆõóø
úøúò÷ðùùþó÷ðúó÷ôóùÿô÷ðúóöĔąõ

 �ðĐĔąú ðĐó÷ ðďąċúø ðù÷ôþ ðóđõĂú ðøøô÷ ðú÷ùñĆóāċô÷ ðø÷ ð:ô«ÑîdG  äGô°VÉëe 

ðďõ ð÷ĉĔċþõ ð÷÷óüøô ð ýú÷ùñĆóāõ ðù÷ôĄô÷ ðčĂú ðþùüó÷ ð÷ĉĔñõ ðøó÷ ð û÷÷öóþõ
ðĐóó ð÷Āõ÷ ðóõ ðùúùĂú ðĉüó÷ ðďõ ðāĔđċþô÷ ðùô ðùāóđċô÷ ðùĔøñýõ ðČ÷Ăú ðøó÷ ðú÷āĂô÷
ðČđúô ðďúøô÷ ðĆðôøó÷ ðú÷āóđõ ðùúĔóú ðøó÷ ðď÷öøôċĈô ðúó÷ñăóñăó÷ ðČ÷Ĉùú ðõþú
ðöóôñăó÷ðďõð÷ĉĔċþõðòąóĄñĄó÷ðùôðĐĔąúðóċøāðþó ûĂôñýõðÿĔüĔõðùùôþðùĔøñýõ
ð÷÷ĉóċøü÷ ðúñ÷øô÷ ðĆôĀ ðøñ ðóċø ðüù÷ôĄô÷ ðú÷ùñĆóāõ ðāĔñúāô ð÷ùñ÷ô÷

þ÷÷ñÿĄñþô÷ø ð÷úāóþøô÷ø
 �ðď÷ĉā÷ċô÷ ðĄĔñă ðúĉûõ ðüúóù÷ôċôóø ðôôúùċô÷ ðõóñþĎô÷ ðĐĔąú ðóċøā ð:äÉ©«ÑªdG 

ðČđöó ðüĐøùñĆóāô÷ ðúċøþ÷ñăø ðþ÷÷ôóùÿĈô ðó ûñý÷öā ðó ûöĔąõ ð÷ñÿñÿĄøċô÷ ðĄĔñýô÷ ðøó÷
ðøñðóđö÷ùñþô ðĐĔùĈóøúð÷Ď÷ùõðÿā÷Ĕõðøó÷ ðú÷ùõðøó÷ ðúĈñă ðúċüð÷÷öóąõõóø ðĐøĂøùú

þý÷øðĐóąõ
 �ðúóþøĎċôóø ðøĉĔô÷ ðùÿóúô ðúó÷ôóùÿô÷ ðďõ ðúùô÷ ðč÷Ąøñă÷ ðďąċú ð:≥jƒ°ùàdG 

ðöøþôðùúüð÷õþðøó÷ðĂóđüðďĉðĀñþąÿúðü÷ýðüÿøĎõðā÷ñąõ÷ðúĉûõðüúóõĄô÷ø
ðøñðúóù÷ôċô÷ðúó÷ôóùñðďĉðĀĈøĄúð÷ø÷øðüúñă÷øð ýĄóóöðĕĈĉðčĉõ÷ðĉöóñăøðēóôøö÷

þùóøúðóõð÷ ûāÿóöðùùñýô÷ðĐó÷
 �ðøóÿāô÷ðĉüó÷ðďõðĒ÷ñùøô÷ðďõðùĔøñýõðúó÷ôóùÿô÷ðďõðúùô÷ðõĈóøúð:¬«aôàdG 

ðúĉûõðüôñþöðù÷ĊðĒ÷ñùúðďõðăø÷ùøúøðþČđøòóćøðāĔñúāô÷ðčóċø÷÷ðùĔøñýõðĕĈĉ
ðö÷ùøò÷ðď÷öóĎÿĈôðďąċúðü÷ýðüôñþöðĕôõ÷ðüõñăóĎõðĔüðăĈĄôð÷÷ÿĈĄô÷ðĕĂ÷ñăĔõ
ðñóĎûó÷ð÷ý÷āðøþó÷ðøó÷ðòĄóĂöðõóĂöðñóñþöõðďúùñĆóāô÷ðúõðĉĉóÿøô÷øðòąóĄñĄó÷ðďõ

þ÷÷ö÷ùüõ÷ðčóđċô÷ðøó÷ð÷÷ċúĂøô÷ðòĆøùùô÷ðď÷øðóõðúĉûõðüĀòĔøô÷

98äÉ«dÉ©ØdG IQGOEG



 �ðú÷ùøÿô ðùċøñýú ðøøô÷ ðúó÷ôóùÿô÷ ðùùñĆóý ðĕĈĉ ðď÷ùøú ð:äÉHhô°ûªdGh  áª©WC’G 

ðü÷÷ôóùÿô÷ðõñýāøøðþúóòøó÷ðòúùøðøñðö÷ùñþô÷øðčóùóô÷ðĊøóĎúðčóĉð ýĉąñþøð÷ĈúĔć
ðó ûñúúó÷ ðõþúø ðþ÷ĉĔñõ ð÷ñóñĆõóó ðøó÷ ðó ûöóþõ ðúóøøùñþċô÷ø ðčóùóô÷ ðČúĂú ðďąċú
ðúóöĔąõ ðč÷Ąøñă ðô÷óĄøô÷ ðĎĉ ðóđø÷òĔúø ðúóøøùñþċô÷ ðùÿĔü ðùóĉ÷ùõ

þúó÷ôóùÿô÷ðēø÷
 �ðü÷÷ċñăāðù÷Ċðøó÷ð û÷÷ċñăāðóõõ÷ðòĆøùùô÷ðēø÷ðĐĔąúðĐó÷ðďąċúð:á«ªjó≤àdG ¢Vhô©dG 

þúóõĔĈùċô÷ð÷óāóñþċôðøó÷ðú÷ĂóþöõóøðĊóÿøýôðóõõ÷ðčĄøñýúø
 �ðúóõĄô÷ø ðúóþøĎċô÷ ðďĉ ðĐĉõ÷ ðóđôþ ðďõ ðďąċú ð÷Ăúùć ðēø÷ ð:ájÉYôdG 

ðù÷Ċ ðĐĔąú ðĐó÷ ðďąċúø ðþøĉ÷ùô÷ø ðĀ÷ñúċĈô ðú÷ÿ÷ùúõ÷ ð÷ôĔøô ð÷Ĉ÷ñăĔó ð÷÷Ĉ÷ċąøô÷
ðøó÷ðÿøĎċôð÷ýĔô÷ðÿāĔċô÷ðóđöĔóðĊþðďõð÷óñþöðøó÷ðü÷úóĉô÷ðĊþðďõð÷óñþö

þ÷÷ôóùÿô÷ ðēøđô ð÷õþ
 �ðďõð÷÷ôóùÿĈôð÷÷ċôóùô÷ð÷ôóñăùô÷ðøó÷ð÷÷ôóùÿô÷ðûĔñĆĔõðďõðóóóøô÷ðõþúð:´ƒ°VƒªdG 

ðóõðó ûôôóĊøðþĊóċĉó÷øðăúĔñýøô÷ðòĆ÷ùĊó÷ðøñðĒõ÷ĄøñăðýĔõðûĔñĆĔõðù÷ñĔúðĉüó÷
þāđøñýċô÷ðāĔđċþô÷ðēóôøö÷ðöøüðøñðó ûĉĔñĆĔõðĉċāúððøøô÷ðúó÷ôóùÿô÷ðĉñþÿú

3.3.2 º∏©àdG ±óg

äÉ«dÉ©ØdG äÉf�μe èjõe º¡a á«ªgCG

The Importance of Understanding the Event 

Component Mix

ð÷Ĉċøāċô÷ðû÷Ĕöó÷ðďõðúùô÷ðćóĎđñðüúó÷ôóùÿô÷ðû÷Ĕöó÷ðĀĈøĄõðďõðúùô÷ðÿĔüĔôð÷ ûùöö
ð÷þ÷øö ð÷÷ôóùñðĉąôðĐĔąúðĐó÷ ð÷÷ôóċøýð÷ ûùööøðþ÷÷ôóùñðĉąñþúðĐó÷ ðďąċúðøøô÷ ðúóöĔąċĈô

þúóöĔąċô÷ðďõð÷ÿĈøĄõðúóĉĔċþõð÷÷ôóùñðĉóðčĄøñýúðóċøùñðü÷ñąóþðúóôĈóøõø
ðďõðòĆùüô÷ðČđñð ûøó÷ðùāøùñúô÷ðďċñðü÷õĄøñýċô÷ðúó÷ôóùÿô÷ðúóöĔąõðùöóóðóċđõ
ð÷ċđċô÷ðúóöĔąċô÷ðúāúøðüø2.1.1ðČĈùøô÷ðā÷ðøñðĆôĀð÷ñþòóĎõðúùüðóċóùð÷÷ôóùÿô÷

þø1.4.1ðČĈùøô÷ðā÷ðùöö÷ùð÷āĈñÿċô÷ðöóāñąóð÷ÿĈøĄõðùööðúóđüøðďõ

÷ĉĔĎøõðúóöĔąõðúó÷ôóùÿô÷ðĀĈøĄõðčĄøñýúð÷Āóċô
≥≤ëJ á£≤f

99 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG



 �ðøñøðþď÷ÿ÷ñúċô÷ðùööð÷đüøðďõð÷÷ôóùÿôðó ċđõðó ûöĔąõðøċúĂøô÷ðòĆùùô÷ðĐĔąúðóċøāð
ð÷÷ö÷÷ċô÷ðďõðó û÷ñóóðó ûüĈôõð÷÷ôóùÿô÷ðùúõðòÿñÿĄúðĐó÷ðČđċô÷ðďõðü÷ôóāô÷ðēø÷
ðĐóąċô÷ðČþýðĕĈĉð÷õñċô÷ðċøùúðúõñăóĎõðĐóąõðÿóþúõøðøċúĂøô÷ðòĆùùĈô
ðĉ÷ðüĊóûċô÷ðĉ÷ôñăðĕĈĉðþòĆùùô÷ðûĔöðøó÷ðÿøð÷÷ö÷÷ċô÷øð÷ýóøċô÷ð÷÷ĎĂøô÷ðùĔøñýõø

ó ûÿò÷øðčó÷ðó ûñýôóüðāĔđċþô÷ðĐĔąúðĐó÷ðõþú
 �ðùýõ÷ ðøñ ðúóøøùñþċô÷ø ðüčóùóô÷ø ðü÷ý÷ùô÷ ðùĔøñýõ ðùóĉ÷ùõ ðó ûñúúó÷ ðõþúð

ðúóþøĎċô÷ ðýó÷ ðĄćõ÷ ðĎĉ ðāĔđċþô÷ ðúòĔøú ðüĊóûċô÷ ðĉ÷ôñă ðĕĈĉ ðþúó÷ôóùÿô÷
ðù÷úóùċô÷ ðúõ ðĒ÷ñùøô÷ø ðúóøøùñþċô÷ø ðčóùóô÷ ðùÿĔü ðùĔøñýõ ðõñăóĎøú ðĐó÷

þ÷ċöĎċĈôðùāĔñÿøċô÷
 �ðExclusivity ðájô°üëdG ðďõ ð÷ÿĈøĄõ ðúóúĔøñýõ ðù÷ñĔú ðõĈć ðď÷ôĔċċĈô ðďąċúð

ðĉóðøñðĆôĀðùóĉ÷ùõðõþúøðüøý÷øðāùóøðùÿóÿøñă÷ðøó÷ðĊĔñąĔô÷ðăýð÷÷Ăúù
ðøĉ÷ùô÷ðõĈćðĐóóð÷Āõ÷ðóõøð÷Ď÷ùõð÷õþðøó÷ðÿøĎõðù÷ñĔúðĒĎąċúðďċôðô÷óĄøô÷ðďõ

þ÷÷ôóùÿô÷ðùā÷ÿõ÷ ðĕĈĉðùûôĔ÷ñă
úøúò÷ðĕĈĉð÷ ûāÿóòðĂüóĎô÷ð÷÷ôóùÿô÷ðùúõðĐĔąúðĐó÷ðøüôĎú

 � õjÉªàdG ðďõ ðùĔøñýõ ðù÷ñĔøô ðúó÷ôóùÿô÷ ðúóöĔąõ ðÿúõ ðďõ ðùÿóÿøñă÷ð
ðøó ûñúùø ðóċđñúùø ðďĉðďúùñÿĎĉð÷ċú ðøøô÷ ðúóċñýô÷ ðñóñþöõ÷ù ðDifferentiation

þ÷÷ôóùñ ðøñ
 �ðüĉúĔċøô÷ø ðüúóù÷ôċô÷ ðúĉûõ ðüùùþó÷ ðĊóċĉó÷ ðĀöóĈø ðĀĈøĄõ ðúõ ðĉċùô÷ð

þ÷÷ôóùÿô÷ ðăóþö ðĐóċñúô ðăúĔñýøô÷ø ðüúó÷Ĉċùô÷ø
 �þóđąôóõðøó÷ð÷÷ôóùÿô÷ðĀ÷ñúõðā÷÷ó÷ð÷÷ôĈú
 �þāđøñýċô÷ðāĔđċþô÷ðēóôøö÷ðøĉùøñýúð÷Ăúùóøð÷÷ôóùÿô÷ðăúĔñýú

ÿ÷÷ñþõó÷ðùùþó÷øð÷÷ñăóñăó÷ð÷óñþöó÷ðóđñúùøðü÷óñþöó÷ðùĉðďõðúó÷ôóùÿô÷ðČöùõðĐĔąøú
ðùù÷ûóðû÷Ĕöó÷ ðøñðó ûā÷āñąð÷ø÷ðĐĔąúðóõðó ûôôóĊøðþô÷óĄøô÷ðĉý÷ùõðøñðùÿ÷ñĆÿó÷ ð÷úĔöóû
ðóċĎ÷øðü÷Ĉñąðú÷ĀðòĆāóùõðóđôðĐĔąúðóċøāðüĊóûċô÷ðĉ÷ôñăðĕĈùñðüúó÷ôóùÿô÷ðú÷ùċúôĔõðďõ
ð÷óôúùċô÷ ð÷ÿĈøĄċô÷ ð÷óñþöó÷ ðďõðù÷ôóðÿĉðďõðùùôąô÷ ð÷÷ñĆóúùô÷ ðúó÷ôóùÿô÷ ðĐĔąøú
ðøāóóñõ÷ðøó÷ðñóñþùô÷ðĉûõùðóúÿùñðó ûćóñþöðĐĔąúðóċøāð÷÷ôóùÿô÷ðĐó÷ðČĊāøðþćùøñþõðûĔñĆĔċø
ð÷÷ôóùÿô÷ðďõð÷Ď÷ùõðó ûĉ÷Ĕöó÷ðĐõóñðüĐøùñúāúðďúøô÷ðòąóĄñĄó÷ðďõð÷ñýöóþøõð÷ĉĔċþõðúõ
ðü÷ÿĈøĄõ ðúóĉóóò ðøó÷ ðúóĉĔċþõ ðó÷ùñúāú ðĐó÷ ðďąċúø ðü÷óñþöó÷ ðďõ ð û÷ĉĔċþõ ðČñúú

þćóĎ÷ðó÷ÿĔüĔôð÷ÿĈøĄõðúñ÷øøðóċøā

100äÉ«dÉ©ØdG IQGOEG



á«£«£îJ QƒeCG

äÉ«dÉ©ØdG äÉfƒµe QÉ«àNG

þ÷āüóĎô÷ð÷÷ôóùÿô÷ð÷÷÷óõðĊĔýð÷Ăôñýõðüāóąñó÷ðóõð÷÷ôóùñðāĔ÷ñĆøðøÿ÷ñúõðď÷ĀðøñðüĔúðóõðùÿóĉ
ðă÷ĂāúðõĈóøúðøððøô÷øðü÷ððñýñóĎøċô÷ðùĔððĂô÷ðùā÷ÿõ÷ðúóðð÷ôóùÿô÷ðùùððúõðĕððĈĉðõððþúðüĆððôĀðúððõø

þ÷āĈñÿċô÷ðöóāñąó÷ð÷ñóóðúóùòĔúðúõðó ûċö÷ÿðăððøóóøúðøð÷ððÿĈøĄõðā÷ðð÷ó÷
úøúò÷ðĕĈĉðúó÷ôóùÿô÷ðúóöĔąõðāó÷øþ÷ðċøùúðĆôøô

 �þĆôóċô÷ÿĀ÷ñúċô÷ðďõð÷āñĆ÷øðúóċ÷Ĉùú
 �þóđþöóøöøðóđúóùòĔúøð÷Ĉûóċċô÷ðúó÷ôóùÿô÷ðČđñ
 �þúó÷ôóùÿô÷øðô÷óĄøĈôð÷÷Ďõô÷ðùćó÷

?ó≤à©J GPÉe

úó÷ôóùÿô÷ðúóöĔąõðāó÷øþ÷ðĕĈĉðùûôĔúðøøô÷ðùÿāċô÷ðĉõ÷Ĕùô÷ðóõ

úó÷ôóùÿô÷ðúóöĔąõðÿúõðČđñðñĔñýôð÷ñý÷öùô÷ð÷þ÷øĎô÷ðóõ
≥≤ëJ á£≤f

101 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG



¢SQódG º««fJ 3.2

á«dÉ©ØdG IQGOEG º«gÉØe ≈∏Y ±ô©àdG

úøúóóúðóċõð û÷õñõðùûóó÷ð÷øóüõ÷ðùøþ÷
1 .úĔ÷ðøñăóñăó÷ðõóñþĎô÷ðĐĔąúðóõð ûùÿóĉ

þ÷ñý÷öùô÷ð÷÷ôóùÿô÷ðĕôõ÷ð÷ñóñĆõ÷ ð.CG
þĄóóĎô÷ðă÷ñĆ ð.Ü

þòý÷öùô÷ðöøþô÷ðĉõóĉ ð.ê
þù÷ĈĂúðù÷Ċ ð.O

2 .÷÷ôóùÿĈôð÷Ĉċøāċô÷ðúóöĔąċô÷ðďõðĐĔąúðĐó÷ðďąċúðøúóóúðóċõðùó÷
þúóù÷ôċô÷ ð.CG
þăúĔñýøô÷ ð.Ü
þ÷úóĉùô÷ ð.ê

þăôñăðóõðú÷ċü ð.O

óbÉædG ô«µØàdG

3 .ðďððõð÷ùððñă÷øð÷ððĉĔċþõðúóððüó÷øý÷ðøððôĈúð ýúóððöĔąõð÷ðð÷ôóùÿô÷ðďððċñúøúðĐó÷ðõððþúð÷Āóððċô
ðČôóùô÷ðòððăóóóðĉûõð÷÷ôóùÿôð÷÷ċ÷ó÷ðùûóó÷ðē āùúðùøððô÷ðĐĔððąċô÷ðóððõð÷ððāĈñÿċô÷ðöóððāñąó÷

ðčĂô÷ðùùððąô
ð

ð

ð

4 .ðüôðð÷óĄøô÷ð÷ððĈýùõðøððñðóðð ûĂýð÷ðð÷ôóùÿô÷ðĕððôõ÷ð÷÷ððñþõóđô÷ðúóððöĔąċô÷ðāóððñúÿúðóððõðóðð ûôôóĊ
ðøúóððöĔąċô÷ùðĐĔððąċô÷ðč÷Ąøððñăóøðøððôøó÷ðČðð÷ċñÿøô÷ðøððĎõðóððđôðôðð÷óĄøô÷ðďððõð ûððø

óđôôððñýúðøððøô÷ðöĔðð÷ùô÷ðóððõøðĊóððāô÷ðĔðð÷ð÷øðð÷ðĐó÷ðððĂøùúð÷Āóððċôðþòððý÷öùô÷
ð

ð

ð
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äÉ«dÉ©ØdG ≈∏Y Ö∏£dG πμ«g

º∏©àdG ±GógCG

úĕĈĉð÷ ûāÿóòðĐĔąøñăðòăāô÷ð÷ø÷ðďõðñóđøö÷ðùø
þ÷ñý÷öùô÷ðõĈóô÷ðúóöóąõõ÷ðĀñąø ð1.4.2

þ÷÷ôóùñð÷õóòõðõĈóô÷ðÿāúðùøô÷ðóõðăùñĄ ð2.4.2
þõĈóô÷ðĉą÷÷ðČđñð÷÷ċ÷ó÷ðĂ÷ñĆĔú ð3.4.2

4.2

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

øôóýðõĈćCurrent Demand

øĈôĂøñýõðõĈćFuture Demand

ďõóóðõĈćLatent Demand

úĔôąõðõĈćSuppressed Demand

ùùñýô÷ð÷÷ñăóñýýPrice Sensitivity
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 �þ÷÷ôóāô÷ð÷÷ôóùÿô÷ðĒ÷ôĈúðùøô÷øðď÷÷ùô÷ðõĈóô÷ »dÉëdG Ö∏£dG

 �ðăúĔñýøô÷ðúó÷ĈċĉðĀ÷ĈĔøøðúôñþ ÿúøðĔċĎúðòðùøô÷ðõĈóô÷ð
þ÷úÿóĉðĔċöðùùøñðùôĉð÷ôóùÿô÷ »∏Ñ≤à°ùªdG Ö∏£dG

 �þ÷÷ôóùñðĒôðùñĔøúðĕøýðøÿĎõðĒôðòý÷ôðďąôøðÿĔüĔċô÷ðõĈóô÷ øeÉµdG Ö∏£dG

 �ðúĉûõðĉõ÷ĔĉðõôñýøðĒø÷ôĈúðďąċúððďąôøðÿĔüĔċô÷ðõĈóô÷ð
ðüăóøċô÷ðĉþô÷ðòÿĂöøðüùó÷øøô÷ðùñ÷Ĕúøðüùùñýô÷øðüùòĔô÷

þĆôĀðù÷Ċø
äƒÑµªdG Ö∏£dG

1.4.2 º∏©àdG ±óg

Ö∏£dG äÉfÉμeEG

Demand Poten als

ðúùùþó÷ðùāóôùøøðþÿóñÿøòôð÷ñý÷öùô÷ðòýñăó÷ðõĈóô÷øðòĆùùô÷ðČ÷÷óÿõðú ā ÿĉðóċôóóô
ðøó÷ ðóđù÷ø ðøñ ðĐĔþøĎċô÷ ðõĊùú ðøøô÷ ð÷õĄô÷ ðøó÷ ð÷ùĈñýô÷ ð÷÷ċó ðĕôõ÷ ðòĆùùô÷ ðù÷ñþú
ðĐĔąĈđøñýċô÷ ðõĊùú ðøøô÷ ð÷õĄô÷ ðøó÷ ðü÷ùĈñýô÷ ð÷÷ċó ðĕôõ÷ ðõĈóô÷ ðù÷ñþú ðóċóðüó÷ù÷üóóú
ðĕĈĉ ðõĈóô÷ø ðòĆùùô÷ ðČ÷÷óÿõ ðăôóĎú ðþóđö÷ùñĄ ðĕĈĉ ðĐøāÿóò ðČ÷ ðøó÷ ðüóđö÷ùñĄ ðøñ
ð÷õóòõóø ðā÷ùòðĀóĄú÷ðĉôòðüĕĎùċøðûùùþó÷ ð÷ùĈñăðùó÷ ðĕĈĉðăôóĎúðóċóðó ûõóċúðúó÷ôóùÿô÷
ðü÷÷ôóùÿô÷ ðĕĈĉð ýāóóðõĈćðćóĎ÷ðĐóóð÷Āõ÷ ðóõ ðúāúðČđċô÷ ðďõðü÷÷ôóùñ ðø"ù÷ñĔú"ù

þ÷óāóñþċô÷øðāĔñúāô÷ðøñðĐĔôĊùúðòąóĄñĄó÷ðďõð ýāóóðÿĉðćóĎ÷ðĐóóð÷Āõ÷ðóõðùó÷
ðüõĈóô÷ ðďõ ð÷ñý÷öā ðû÷Ĕöó÷ ðøó÷ ðúóðñ ðúøāó÷ ðüĔú ðü7-2 ðĉąñþô÷ ðøñ ðĂñĆĔõ ðĔ÷ ðóċó

þ"õĈóô÷ðúóöóąõõ÷"ðČñăóøð÷ø÷ðĕôõ÷ðùāóñĄõ÷ðďąċúø

ðùòĔô÷ðøñðăóøċô÷ðõĈóô÷ðČđñð÷÷ôóùÿô÷ðùúõðĕĈĉðõþúðüăóþĎĈôð÷÷ôóċøý÷ðĕĈĉó÷ðĐóċñúô
ð÷÷ôĈøø ðăóċñýĈô ðó ûñúúó÷ ðďąôø ðüõĈóô÷ ð÷ø÷ ð÷÷ôĈøô ðôĂñ ðòý÷ô ðĒċúĂú ðõþú ðóõø ðøôóāô÷

þĉôĂøñýċô÷ðøñðõĈóô÷

7-2 πµ°ûdG

õĈóô÷ðúóöóąõõ÷
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ðøĈôĂøñýċô÷ðõĈóô÷ðúòĔúð÷÷ôóùÿô÷ðùúċôðďąċúðĀ÷ó
ùāĔñÿô÷ðøñðùù÷óöô÷ð÷÷ôóùÿô÷ðĉûõð÷÷ôóùñð÷õóòõ

þăóõāðýðĉøõôðúùô÷ðôĉðĆĈċô÷ðĐóüùđõ
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»dÉëdG Ö∏£dG

Current Demand

ð÷úĔĎñýô÷ð÷÷ñĆóúùô÷øð÷÷ñóĂûô÷ðúó÷ôóùÿô÷ðďõð û÷ĉĔċþõðČñúúðøøô÷ð÷ĎúċĈôðĐĔąúðóõðó ûôôóĊ
ðĉ÷ôñăðĕĈĉðü÷÷ñĆóúāð÷÷ôóùñðöøøþúðøðþóđøøüðøñðõĊùúð÷ÿĈøĄõð÷ñđøñýõðù÷÷óċü
ðóđô ðĐĔąøñă ðü û÷ĉĔĎøõ ðó ûòĔñă ðćóĎ÷ ðĐó÷ ðøĎùú ð÷ø÷ø ðþøñóĂû ðĐóüùđõ ðāĔđċü ðüĊóûċô÷

þ÷÷ôóùÿô÷ðāĔñúāôð÷÷ñăóñăó÷ðúñ÷øô÷ðĕĈĉð ûñóĎøðõĈóô÷ðďõð÷ÿĈøĄõðúóúĔøñýõ
ðćóĎ÷ ðĐĔąú ðüāĔñúāĈô ð÷÷ñăóñăó÷ ðúñ÷øô÷ ðāøþ÷ ðďõ ðČĊùô÷ ðĕĈĉ ðüĆôĀ ðúõø
ðĎĉ ðāóôøĉ÷ ðøñ ðóđùñĆø ðõþú ðøøô÷ø ðāĔñúāĈô ðùÿùøõ ðøó÷ ðùù÷ôó ð÷úĔöóû ðúñ÷øÿ
ðóđú÷óñþõðøó÷ð÷ñĆóúùô÷ðøñð÷óāóñþċôóøðñóøò÷ðčóċø÷÷ðčĉðČĊāøðþ÷÷ôóùÿĈôðô÷óĄøô÷
ðāĔñúýðĐøāóøĄúðČđöó÷ ðõ÷ ðüČđôóÿćó÷ ðďċñúøú ðù÷āóôõðćóĎ÷ðùöóóð÷Āõ÷ ð÷õóĉðùĉóĂó

þ÷÷ñĆóúā ð÷÷ôóùñ
ðăúĔñýú ðöĔĈñăó÷ ðù÷üøú ðČô ð÷Āõ÷ ðùùþó÷ ðĕôõ÷ ð÷Ďñă ðďõðõĈóô÷ ðùĔøñýõðúóôû ðøĎùú ð÷ø÷
ð÷÷Ĉāċô÷ ðúó÷ôóùÿĈô ðďúùñĆóāô÷ ðöøüð÷ĂóĎõ ðĐĔąú ðóõ ðó ûôôóĊø ðþù÷ôó ð ýĉąñþø ð÷÷ôóùÿô÷
ðóċøāøðùüñąó÷ðúó÷ôóùñðāĔñúāôð÷ û÷ùøðùÿñýô÷ðčĉðĕôõ÷ðòąóĄñĄó÷ðĉ÷ċúðü÷ýðüùÿøāõ

þČđñăó÷āðôĂñýõðøñð÷Ĉûóċõðúó÷ôóùñðČđúôðĐĔąú

»∏Ñ≤à°ùªdG Ö∏£dG

Future Demand

ðùñĔúðùùüñąðúó÷ôóùñðďõðùùôóðúó÷ôóùñðĐò÷ð āùÿúðøøô÷ðúó÷ôóùÿô÷ðďõðúùô÷ðúāĔóú
ð ýĉąñþøðúó÷ôóùÿô÷ðďõðúùô÷ðúāĔóúðóċóðþČĉÿøðüĉúĔċúøðü÷ôĊāøðüùùôþðďõðčĈúðóõðóđô
ðďõðúÿóÿøñă÷ðČûðü÷÷Ĉāċô÷ðúóð÷ôô÷ðøñðā÷øô÷ðďõð÷Ĉ÷Ĉòðÿ÷ĉó÷ðúõð÷ú÷ôô÷ðøñðüøþúāú

þù÷ùøðďóóõó÷ðďõðó÷÷óùúðĊóþċøðď÷ċøđċô÷ðďúùö÷ô÷ðöøþôðăúĔñýøô÷ðĉöóñăø
ðĕĈĉð÷ñĆøùÿċô÷ ðÿĔ÷Ăô÷ ðČđñðČđċô÷ ðďõðüøĈôĂøñýċô÷ ðõĈóô÷ðāĔóúðøñðùöĎô÷ ðĎĉ
ðďõðóóóøô÷øðýð÷÷öĔöóĂô÷øð÷÷ôóċô÷ ðÿĔ÷Ăô÷ ðõôñýøðĊøó÷ðčóĂċô÷ ðøñðýðúó÷ôóùÿô÷ ðùýõ÷
ðďõðüĊóûċô÷ðĉ÷ôñăðĕĈĉðþóċđøðôĔôĎøô÷øðďúùö÷ô÷ðÿĉðùÿóúĂøðāĔóøô÷ðøñðČąāøô÷ð÷÷öóąõõ÷
ðöóù÷øñă÷ðĕĈĉðùāÿóòðù÷Ċðùö÷Ăð1,000ðó ÷ôóýðó÷āøúðøøô÷ð÷÷ôóùÿô÷ðĐĔąúðĐó÷ðĂüùċô÷

ñý÷øðčóĉðĒúõðøĎõĂðāóćõ÷ðøñðùö÷Ăð10,000ðó÷āòð÷ðüóÿõðùÿóúĂ
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ð÷ąĈċċô÷ðøñð1ðĔõāĔÿô÷ðúó÷ôóùñðøñð÷ ûÿĔüĔõðĐóóðùøô÷ðĉċøāċô÷ðõĈóô÷ðûĔöðóõ
2021ðčóĉðĊøó÷ðùùôąô÷ð÷úÿĔùñýô÷ðùöóüðĄóôñăðĄóö÷ðĉôòð÷úÿĔùñýô÷ð÷÷øùùô÷

þ2022ðčóùôðĊøó÷ðùùôąô÷ð÷úÿĔùñýô÷ðùöóüðĄóôñăðĊþðĆøóñþøċô÷ðøċúĂøô÷ðòĆùùô÷
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ðĎĉ ðøĈôĂøñýċô÷ ðõĈóô÷ ðúóöóąõõ÷ ðùóĉ÷ùõ ðúó÷ôóùÿô÷ ðùùúõ ðĕĈĉ ðď÷ùøú ð÷Āóċô
úó÷ôóùÿĈôðô÷óĄøô÷

≥≤ëJ á£≤f

øeÉµdG Ö∏£dG

Latent Demand

ðČöùõ ðøñ ðďõóąô÷ ðõĈóô÷ ðĀñþøąÿú ðďõóąô÷ ðõĈóô÷ ðāóñþøó÷ ðòÿĄñþĈô ðďąċú ðĀ÷ó
ðď÷öóĎñð÷ĉĔċþõðøó÷ðó ûöóĎñðĐó÷ðĉ÷ĄúðüĊóûċô÷ðĉ÷ôñăðĕĈĉðþ÷ññÿô÷ðăúùćðďĉðúóāô÷
ðāĔñúāô÷ð÷ĈòðďõðČĊùô÷ðĕĈĉøðþČđôóċĉó÷ðòĆùùôðù÷üñąðøùċøþõðĐóüùđõð÷õóòõ÷ð÷øāùò
ð÷÷Ĉāċô÷ðĀāñÿô÷ðùýõ÷ðøñðó÷øóþúõ÷ðó ûċ÷÷ĂúðĕĂĈøúøðó ûāüóöð āù ÿúðĐóüùđċô÷ðĐó÷ðõ÷ðüó÷ôñýö

þøĉóċøü÷ðĉñą÷Ĕøô÷ðĉöóñăøðĕĈĉðĒóāóñþúðøøô÷
ðøĈñąó÷ ðó÷āĔđċü ðĄóóö ðĀāóþ ðóđøóāóñþõ ðùÿóĉõ÷ø ð÷ùü÷ùċô÷ ð÷óāóñþċô ð÷ ûùöö
ðóđ÷ôõ÷ ðčóċñúöô ðďúùþò÷ ðď÷öóĎñ ðďõ ðúóôĈć ðøĂĈú ðøñ ð÷ĉĔċþċô÷ ðó÷ôú ðüāđøñýċô÷
ð÷÷Ĉāċô÷ðõóċöó÷ðòĆùùôð÷ĂóĎċô÷ðùĔøñýõðĕĈĉðùôóó÷ð÷÷ôóùñðĀóøöõ÷ðĕĈĉðďúāÿóòðĐĔöĔąúø
ðüúóôĈóô÷ðú÷úðúõøðþČ÷öĎøô÷ðďõð÷ ûúõøðùôóó÷ð÷ýóñýõðõĈóøúðùøô÷ðùõó÷ðüď÷öóĎÿô÷ðøó÷
ðüùòĔô÷ðāøùõðúõøðþďõóąô÷ðõĈóĈôðó úĔòð÷ ûāñÿõð÷ĔĈüøñă÷ðČđöó÷ðĐóüùđċô÷ðĔÿ÷ñúõðćāÿó÷
ðøñ ðď÷öóĎÿô÷ ðďõ ðúùô÷ ðùùú ðü÷ý ðüøôóý ðõĈć ðĕôõ÷ ðďõóąô÷ ðõĈóô÷ ð÷ø÷ ðĊĔāøú
ðČûðďõøðüČđÿüñĄøðČđôóċĉó÷ðòĆùùôðúö÷āðĐóąõðĔ÷ðøĈāċô÷ðøĎÿô÷ðòĆùùô÷ðĐó÷ð÷ĂóĎċô÷

þ÷ñý÷öāð÷÷ôóùñðñóñþöõ÷

äƒÑµªdG Ö∏£dG

Suppressed Demand

ðñóñĔô÷ðďąċúððòðĒöó÷ðõ÷ðüúó÷ôóùÿô÷ðùýõ÷ð÷õóòõðøôóýðõĈćðÿĔüøðďõðČĊùô÷ðĕĈĉ
úøúò÷ðĊþðďõðõĈóô÷ðùôóðďąċúøðüõĈóô÷ð÷øđø

 �ðóċøāð÷ø÷øðþĀ÷ôóąøô÷ðúÿ÷Ăðü÷÷ôùñĄðùûóó÷ðúó÷ôóùÿô÷ðùāôñąó÷ðóċĈóð:á«fGõ«ªdG 

ð÷ö÷óøð÷÷ôóùÿô÷ðĉùüðĕôõ÷ðēāøøðùÿôĔúðóõðĔ÷øðüùó÷øøô÷ðāóùñăó÷ðùÿóúĂðďĉðùÿñýú
þÿùÿô÷ð÷÷ö÷÷ċôð÷ôñýĎôóøð÷ÿĈąøô÷

 �ðúóõ÷øô÷ ðúĉûõ ðĉõ÷Ĕĉ ðõôñýø ð÷ ûÿøāõ ðĒ÷ñùøô÷ ðùòø ðĐĔąú ðĐó÷ ðďąċú ð:âbƒdG 

ðüúó÷ôóùÿô÷ðùýõ÷ðāĔñúýðøñðòÿĄñþô÷ð÷ôĊāðďõðČĊùô÷ðĕĈĉøðþùùñăó÷ðøó÷ðĉċùô÷
þ÷÷Ăôñăóóøðúøċøúð û÷÷ċ÷ó÷ðùûóó÷ð ûñ÷ùüõ÷ðøó÷ð û÷÷ôóùñð÷ċûðĐó÷ðõ÷

 �ðā÷øô÷ ðÿĉ ðĕĈĉ ðÿĔ÷ò ðúñĆø ðĕôõ÷ ðúó÷ôóùÿô÷ ðĀóøāú ðóõ ðó ûôôóĊ ð:ôcGòàdG  ôaƒJ 

ðĕĈĉðĊóôòõ÷ðÿ÷ÿúðĆôøôð÷þ÷øöøðþ÷÷Ĉċĉðøó÷ð÷÷öĔöóòðÿĔ÷òðõôñýøðČđôðăĔċñýċô÷
þúĔôąċô÷ ðõĈóô÷ ðùÿóúĂ ðĕôõ÷ ðùÿôĔú ðóċõ ðüù÷ôó ð ýĉąñþø ðúó÷ôóùÿô÷ ðòúùø

108äÉ«dÉ©ØdG IQGOEG



2.4.2 º∏©àdG ±óg

?Ö∏£dG Oóëj �òdG Ée

What Determines Demand?

ðóđñúùøðüĉõ÷ĔĉðùĉðāøþóøðĀĈøĄúðĐó÷ðďąċ÷ñðüĒøðôĔôĎøô÷ðĉđñăðøó÷ðó ûøøóûðõĈóô÷ðùÿúð
ðúóúĔøñýċø ðôĔôĎøô÷ ðùÿúø ðþĆôøó ðòý÷ô ðùþò÷ ðòúùôô÷ø ð÷÷ôóùÿô÷ ðùúõ ðùùó÷ñýô ðúñúĄú

þ÷÷ôóùÿô÷ðùúõðāøÿðďõðó ċđõð÷ ûñüðúó÷ôóùÿô÷ðùýõðõĈóô÷
ðúó÷ôóùÿô÷ðùýõ÷ðĕôõ÷ðùö÷ô÷ðùñúāúðĐó÷ðďąċċô÷ðďõð÷Āóċôðÿāúðøøô÷ðùñąóĎùô÷ðûĔĎøú
ðúāúðĕĈĉðāĔõó÷ ðēø÷ðČđñðĉóñýú ðĐó÷ ðďąċúø ðüóđ÷ôõ÷ ðāĔñúāô÷ ðĒ÷ĈĉðĐóó ð÷Āõ÷ ðóõ ðøó÷

þ÷Ď÷ùõð÷÷ôóùÿôðÿúøùøĈôðĉôñýô÷ðĉñúñó÷
ðā÷ùĂô÷ðùûóóøúðü2.2ðòăāô÷ðøñðùāĔóøċô÷ð÷úĔöóûô÷øð÷÷ñăóñăó÷ðúñ÷øô÷ðĕôõ÷ð÷ñóñĆõóø

úĉûõðùùþó÷ð÷÷Ĉċĉðĉõ÷Ĕùø
 �ðāĔñúāô ðó ûñăóċý ðùûóó÷ ðòąóĄñĄó÷ ðĐĔąú ð:’  ΩCG  IQôµàe  á«dÉ©ØdG  âfÉc  GPEG  Ée 

ðó÷āĔñúýðČđĎąċúðĒöó÷ðĐøāùĂ÷ñðüúāùąúð÷Āõ÷ðóċĎ÷øðüùý÷øðùùċôðùöóóð÷Āõ÷ð÷÷ôóùñ
þ÷õÿóĂô÷ðùùċô÷ðøñ

 �ð÷ĂóĎõðøñð û÷õóĂõð÷÷ôóùÿô÷ ðùöóóð÷Āõ÷ ð:É¡«dEG  ∫ƒ°UƒdG  π¡°ùdG  øe ¿Éc GPEG  Ée 
þòąóĄñĄó÷ðāĔñúýðĊóċøý÷ðĉĂ÷ñýñðüĉĂĎô÷ðúóąôñĄðďõðĉ÷ĈĂô÷ðóđ÷ñðüĔúð÷÷öóö

 �ð÷øĔùñąðòąóĄñĄó÷ ðĒü÷øð÷Āõ÷ ð:Ö°SÉæe mπµ°ûH OÉ°TQE’G  äÉàa’ â©°Vh GPEG  Ée 
ð÷øÿĔùúø ð÷ĔċĈñýøñýú ðĐó÷ ðĉċøāċô÷ ðďċñ ðü÷÷ôóùÿô÷ ðĕôõ÷ ðČđĂúùćðĕĈĉ ðāĔûùô÷ ðøñ

þČ÷āóúÿðĕôõ÷
ðúó÷Ĉċĉðñ÷ùüõ÷ðčĉðĔ÷ðõôñýô÷ðĐĔąúðóċøāðüúó÷ôóùÿô÷ðďõð û÷Ď÷ùõðó ûĉ÷Ĕöó÷ðòÿĄúðóċ÷ñ
ðĉøðüùùóøúðùùøñþúððùöó÷øð÷÷ôóùñð"ùùøñþú"ððùöóóñðüñóñþĉðĉÿýðĕôõ÷ðù÷ĉ ÿÿð÷Āõ÷ðþñ÷ùñĄ
ðüúó÷ôóùÿô÷ðďõðúùĈôð÷ôñýĎôóøðĂ÷āñąð÷ø÷ðþĆöóòñąó÷ð÷ôāñÿøðúøċøñýúðĆöóðõ÷øú
ð÷ÿĈąúðÿĔüøðďõðČĊùô÷ðĕĈĉùðôĂñðøĉóċøü÷ðā÷ùòðĉøðüøĎċñĆðñ÷ùñĄðā÷ùòðćóĎ÷ðòý÷ô

þøđþô÷øðùòĔô÷ðĊøøðøñðĉûċøúð÷÷ÿþ
ð÷÷ñĆóúùô÷ðúóðÿô÷ðøñðóċ÷ñăððü÷ñąóĄô÷ðúó÷ôóùÿô÷ðďõðúùô÷ðďċñúøøñăðĆôĀðúõø
ô©°ùdG  á«°SÉ°ùM ðúĕĈĉðċøùúðùøô÷øðùùóøúðñ÷ùñĄðĐóóñþø ð÷ ûā÷ùòðü÷úāóþøô÷ø ð÷÷ñóĂûô÷ø
ðñċùô÷ ð÷ôĊā ðĕĈĉ ðúóõĄô÷ø ðúĈñýô÷ ðùùñă ðù÷ûóóú ðùõ ðòăó÷òù ðPrice Sensitivity

ðā÷Ăõø ðû÷÷ôóùÿô÷ ðýøý ðĉĔõ ðďĉ ðóđö÷ùñþô ðùó÷øøô÷ ðùñĔú ðùø ðùõ ðûøñ÷ùñþôóø
ðüĒ÷ñùøô÷øðøýó÷ñýô÷ ðöøþô÷ðĉõ÷Ĕĉðďõðó÷ù÷Ċðøó÷ ðùùþó÷ðúó÷ôóùÿô÷ðēóþúð÷ñýñóĎċô÷

þā÷ùĂô÷ðďõð÷ ûñüðāĔõó÷ðēø÷ðĉóðĐĔąúðóċøāø
109 äÉ«dÉ©Ø∏d ¥ƒ°ùdG Ö∏W 2 π°üØdG



úĉûõðü÷ÿĈøĄõðĉõ÷ĔĉðøñðĐĔĈċøāċô÷ðĐøùñĆóāô÷ðùöĎ÷ñă
 �Đ÷ùòó÷ðøó÷ðñóòñąó÷ðùñúā÷ñăðĉ÷
 �ðČóðÿùùóøúðñ÷ùñĄðČđ÷Ĉĉðď÷ùøúðùòøðöùòó÷ðóõùðā÷ùĂô÷ðĀóĄúðăóøċô÷ðùòĔô÷ðóõð

ø÷÷ôóùÿô÷ðāóöøö÷ðČđ÷Ĉĉðď÷ùøúðùòĔô÷ðďõ
 �ðóõ ðü û÷ñúÿĄĎõ ðøó÷ ð û÷ùÿúùõ ð÷÷ôóùÿô÷ ð÷ÿĈąú ðĉ÷ù ðó ċđõ ð ûõóĉ ðùùñýô÷ ðĉûċú ðĉ÷ð

øĊóċô÷ ðĉøóĂõ ðù÷ü ð÷ċ÷ò ðćóĎ÷ ðĉ÷ø ðü÷õāô÷ ðøôóċüõ÷
 �ø÷÷ôóùÿĈôðùāĔñÿøċô÷ðùÿĔþô÷ùðøÿąúðóċøðù÷üðĐĔąøñăð÷÷ôóùÿô÷ðĉ÷
 �÷÷ôóùÿô÷ðĕôõ÷ðĊĔñąĔô÷ð÷ôĔđñăðùõðóõ
 �úó÷ôóùÿô÷ðďõðûĔĎô÷ð÷ø÷ðĕôõ÷ðČđøĂóĎõðøñðòąóĄñĄó÷ðóóþĈúðĉ÷
 �ðùó÷ù ð÷÷ñĆùĉðøó÷ ðü÷úĔĎñă ðĀñÿö ðøó÷ ðü÷úĔĎñă ðøó÷ ðüùý÷ø ðùùċô ð÷÷ôóùÿô÷ ðēø÷ ðĉ÷ð

øó÷āĔñúāôðù÷ýĔô÷ð÷ñąùÿô÷ðø÷ðēø÷ðĐó÷ðčó÷ðüùùþó÷ð ûùùõðāùąøøñăðùöóóó÷ðñ÷Ĕñă
 �ðùóĉ÷ùõ ðúõù ðó ûđøóñþõ ðó ûûý ð÷øùñúý ðøó÷ ðĉôò ðďõ ðùý÷ø ð÷÷ôóùñ ð÷øùñúý ðĉ÷ð

øČđ÷ĉøøðòăóĎô÷ð÷ñùùõøðć÷āÿõ÷
 �øòúÿĄĎõðčó÷ðúÿúùõùð÷÷ùċøþċô÷ð÷óñþöó÷ðĕôõ÷ðčóċñúöôðČđĈ÷õðùõðóõ
 �ðĒ÷ñùúðøó÷ðøċ÷Ĉùúðøó÷ðøñÿĄñĄðčóċø÷÷ðõôñýøðõóñþĎô÷ðĕôõ÷ðčóċñúöôðĐĔĈ÷ċúðĉ÷ð

ùþò÷ðõôñýøðøó÷ð÷ôóýðøó÷ðñóþùøñă÷ðøó÷
 �ĉċøāċô÷ðòýĂóô÷ðóõ

ðāĔñúāĈô ðøñăóñăó÷ ð ýĉąñþø ðā÷øô÷ ðÿāøú ðüĀöóóô÷ ðøñ ðøóąĉðĄĔñă ðĐóüùđõ ð÷ôóý ðøñ
ðúùñ ðąúāóú ðďõ ðĐóüùđċô÷ ðĒø ðúøċøú ðóċô ð÷ ûùöö ðù÷ûõø ðòąóþ ðñøñĄ ð÷øùþú ðøñ ð û÷ôĊā
ðü÷÷û÷ùú ð ýĐóĊó÷ ðóđĈĈĄøú ðøøô÷ ð÷ĉĔĎøċô÷ ðÿõ÷ùôô÷ ðĊþðďõð÷÷ñóĂûô÷ ð÷ñùùċô÷ ðöóñýøó÷ø
ðøóąĉðĄĔñăðĐóüùđõðõóĂøñýúðþ÷÷ñĆóúāðúó÷ôóùñøðü÷÷øÿó÷ðú÷ñ÷ùòøðü÷÷ôùñĄðúóñÿòāø
ð÷÷Ĉñýøô÷ ð÷óñþöó÷ø ðúóú÷Ĕđô÷ ðčĂú ðü÷ý ðüēā÷øĂ ð÷÷ôôóĊ ðĐĔĈąñþú ðďúøô÷ ðď÷úÿĔùñýô÷
ðøñ ðòăóċüö÷ ðĕĈĉ ðď÷ñÿúùāô÷ ðď÷÷ôøô÷ ðā÷øô÷ ðõóĂøñýú ðóċó ðü÷÷ôóûċô÷ ð÷úÿĔùñýô÷
ðďúùö÷ô÷ðĐó÷ðøĎùúðóċõðüóúĔĎñăð÷÷ôóùÿô÷ðčóĂúðþóđĎĉðúċô÷ð÷ñùùõøð÷úÿĔùñýô÷ð÷ñóĂû

þ÷Ďñýô÷ðøñð ûùý÷øð ûùùõðõ÷ðăóø ÿúðð÷ñąùÿô÷ðĐó÷ðù÷ĊðüāĔñúāĈôðùÿùøõðòąùñðČđúô
ð÷øùûóóøúðĐó÷ðďąċúðĀ÷óøðùó÷øøô÷ðùùøñþ÷ñăðďõðČđñð÷÷ôóùÿô÷ðùúõðĕĈĉðď÷ùøúðüĆôøô
ðĒõĂú ðĐó÷ ðďąċúðùøô÷ ðóõðóđø ðĐĉõ÷ ðÿĔú ðøøô÷ ðďóóõó÷ ðóõðþó÷āĔñúýðøó÷ ðóđö÷ùñþø
ðùùñýô÷ðóõðď÷óāóñþċô÷ðøó÷ðüāĔ÷ñúô÷ðøó÷ðüā÷øô÷ðøó÷ðüďúùñĆóāĈôðóđôðĀøùúðøøô÷ð÷÷ôóùÿô÷
ðøó÷ðüõúĔô÷ðúòĔõðùôĉùðùó÷øøô÷ðñ÷ùñĄðòąóĄñĄóôðďąċúðďúó÷ðùó÷øøô÷ðĕĈĉðòĆøùÿċô÷

øóđāĈóðøó÷ðü÷÷Ĉùÿô÷ðú÷ôô÷ðõóĂöðøó÷ðüĊ÷ āĔþô÷ðĕĈĉðă÷ôóú
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ðóđ÷Ĉĉ ðĉñÿāú ðøøô÷ ðùöóÿô÷ ðøñ ð÷ċđċô÷ ð÷Ĉąñþċô÷ ðĉûċøú ðü÷÷ôóùÿô÷ ðùúċô ð÷ôñýĎôóø
ðùö÷ô÷ðĐóóð÷ĀõóñðüúóùòĔøô÷ð÷ôóóñýċøðó ûñúúó÷ð÷ø÷ðôôúùúðþ÷÷ôóùÿô÷ðďõðāĔñúāô÷ðøó÷ðùö÷ô÷
ðóñĆùô÷ðùĔøñýõðĐĔą÷ñýñðü÷ċ÷Ăô÷ðù÷üøð û÷ùøċõøðČ÷öĎøô÷ðù÷üøð ûù÷ċøõð û÷÷ôóùñðúòĔøú
ð÷Āõ÷ðùùþó÷ð÷÷ýóöðďõøðþñó÷ñĄó÷ðēø÷ðďĉðÿøöð÷Āõ÷ð÷úóüĈôðó ûùÿúùõðĒ÷Ĉĉðĉñÿā÷ñăðùøô÷
ðčĉð÷þ÷øĎô÷ðĐĔąúðďĈñðüóđĎõðùó÷ðĕĈĉðĉñÿāúðČôðĒĎąôðüñó÷ñĄó÷ðēø÷ðúòĔøúðùö÷ô÷ðĐóó
ðúóöóąõõ÷ðĕĈĉðùûôĔúðóċõðĆôóċô÷øðď÷ċöĎċĈôð û÷ð÷ñăð û÷úóĉÿðĐĔąúðóċøāðĉøðüõñýāñðóñĆùô÷

þ÷÷ĈôĂøñýċô÷øð÷Ďõóąô÷ðõĈóô÷

÷÷ôóùÿô÷ðĕĈĉðõĈóô÷ðú÷ÿāõðČđñðüóõð ý÷÷ôóùñðùúõðĕĈĉðď÷ùøúð÷Āóċô
≥≤ëJ á£≤f

øóąĉðĄĔñăðĐóüùđõðøñðõĈóô÷ðĕĈĉðùûôĔúðĐó÷ðďąċúðùøô÷ðóõ

þĀöóóô÷ðøñðøóąĉðĄĔñăðĐóüùđõ111



3.4.2 º∏©àdG ±óg

Ö∏£dG πμ«g º¡a á«ªgCG
The Importance of Understanding Demand 

Structure

ðēø÷ðĐøøðĒöóðü÷āüóöð÷÷ôóùñðù÷ñĔøôðó÷ñăóñăó÷ð÷ ûùõó÷ð÷Ĉċøāċô÷ðõĈóô÷ðāÿóñÿõðČđñðùÿú
þ÷ñđøñýċô÷ðĄĔñýô÷ðĒùòĔøúðóõðù÷ñĔúðĉ÷āøñýċô÷ðďõðĐĔą÷ñăð÷ñùùċô÷

á«LQÉîdG äGôKDƒªdG

External Effects

ðóđôðÿúøùøô÷ðĊóýðøñðĕøýðăĂāøúððøó÷ðúó÷ôóùÿô÷ðùýõð÷ñđøñýċô÷ðĄĔñýô÷ðăĂāøúðò
ðùúĂúðĐĔąúðüùúþô÷ðúó÷ôóùÿĈôð÷ôñýĎôóøðþöóôñăó÷ðùĉðĕôõ÷ðúüùúð÷ø÷øðüĂ÷āñąð ýĉąñþø
ð û÷ñøùùõðĄĔñýô÷ ðóđ÷ñ ðĐĔąú ðúó÷ôóùñ ðüĔú ðĆôĀðúõø ðþùúĂú ðÿùþõð÷Ĉċøāċô÷ ðĄĔñýô÷
ðāùąøúðúó÷ôóùñðćóĎ÷ðüĉûċôóøøðþĆôĀðĕĈĉðĊóûċóð÷÷ñÿĄñþô÷ðúó÷ôóùÿô÷ðøúóóúøðü û÷øøóûø
ðü÷ôóāô÷ðēø÷ðøñøðüùĔĎñăðĀñÿöðøó÷ðùĔĎñăð ýĔāöðĕĈĉðüó÷÷ċøøðøóÿøý÷ðúõðú÷ùøñðĕĈĉ
ðĕôõ÷ ðòÿĄñĄ ð50,000 ðùñúýð÷Āõ÷ ðþ÷Ăøóñýô÷ ðöāóþøô÷ ðďõ ðó÷ôñýö ð÷ñøùùõ ðĄĔñýô÷ ðĐĔąú
ð÷Ăøóñýô÷ ðòýċĄô÷ ðú÷ĔĎñýô÷ ðā÷õðĕĈĉðĆôĀð÷øāùóø ðøñĆóċô÷ ðčóùô÷ ð÷Ďúċô÷ ðĐóüùđõ
ðď÷ùôú ð÷øđñ ðü÷øøóû ðùùþó÷ ðĉõ÷Ĕùô÷ ðú÷ċü ðñóĂø ðòĆ÷ùøñóøø ðü ýøöĎùñ ðüøô÷Ĕøô÷ ðĕĈĉ

þčóùô÷ð÷ø÷ðĐĔúóó÷ñăðòÿĄñĄð5,000ðĐó÷ðď÷Ă÷ô÷ðďõð÷ôĔĂùõð÷üāø
ðó÷öóóúùøðùöóüðĄóôñăðøñðþùóċô÷ðĉûõðøüāóþðĉõóĉðó÷ùóúðČôðóõðüúò÷Ĕô÷ðĔ÷ð÷ø÷ø
ðüú÷āó÷ñýô÷ðĀò÷Ĕõðĕôõ÷ðĊĔñąĔô÷ðĐøÿðùóċô÷ðĊóýðü2000ðčóĉðĐĔøñăùÿĈ÷ñăðøñðùùô ÿąô÷
ðčóùô÷ðĉĂĎô÷ðăñ÷ùõð÷úÿøāċôð÷ ûùööð û÷āøñýõð÷ ûùõó÷ðĒĈùüøðü÷ĈýĔõð ûĔĂýðùöóóðøøô÷

þ÷÷ôóùÿô÷ðāĔñúýðč÷ùö÷ðĕôõ÷ðùÿó÷ðóċõðüĐĔøñăùÿĈ÷ñăðøñ
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Ö∏£dÉH DƒÑæàdG á«ªgCG

The Importance of Predicting Demand

ðüĉċøāċô÷ðõĈóô÷ðùĔøñýċøðôĔôĎøô÷ðĕĈĉðāÿóòð÷÷ôóùÿô÷ðùúõðĐó÷ðøĎùúðõĈóô÷ðĉą÷÷ðČđñ
ðüúò÷Ĕċô÷ø ðüúó÷ö÷÷ċô÷ ðúĉûõ ð÷Ăûø ðþýðú÷ā÷ùò ðĀóĄú÷ ðďąċú ðĒöó÷ ðøĎùú ðēāøø ð÷ø÷ø
ðďõ ðñ÷Ĕñă ðü÷÷ôóùÿô÷ ðăóþöõ÷ ðĕĈĉ ðĉóñýú ðóõ ðĔ÷ø ðþ÷÷ñþõóđô÷ø ðü÷÷ñăóñăó÷ ð÷óñþöó÷ø

þóđôðôóĄċô÷ðÿöóøĎô÷ðăñøðøó÷ð÷÷ôóċô÷ð÷÷ýóĎô÷
ðúó÷ôóùÿĈôð÷ôñýĎôóøðĕøýðā÷ùĂô÷ðúĎñąðĐóċñĆðďąċúððĒöó÷ðČđñðČđċô÷ðďċñðĆôĀðúõø
ðÿùô÷ðúó÷ôóùÿô÷ðďõðúùô÷ðùñþĎúðøðþúóõĔĈùċô÷ðýýó÷øðĀĀóċĎô÷ðĉñúñó÷ðďċñúøúðøøô÷
ðúñĆĔõðĐĔąúðúóöó÷ôô÷ð÷āñąðĐó÷ðøĎùúð÷ø÷øðü÷÷ôóùÿĈôðøôñýĎô÷ðăóþĎô÷ðøó÷ðāĔñúāĈôðøĈùÿô÷

þ û÷òĔûĔõðúóöó÷ôô÷ðĐĔąúððü÷ýðüĆñĄðøó÷ðĊôøóñýú

QGô≤dG ™æ°U á«∏ªY

The Decision-Making Process

ðõĈóô÷ðĕĈĉðùûôĔúðøøô÷øðüā÷ùĂô÷ðúĎñąð÷÷ĈċĉðČđñð÷óñþĎô÷ð÷÷ôóùÿô÷ðùúõðĕĈĉðõþú
ðďõ ðúùô÷ ðĒõĄøñýú ðùøô÷ ðā÷ùĂô÷ ðúĎñą ðĀĀĔċö ðĉûċøú ðþúó÷ôóùÿô÷ ðùýõ ðøĈùÿô÷
ðČñăùú ðü÷ý ðüø8-2 ðĉąñþô÷ ðùöö÷ù ð÷úõ÷ ðĀĀĔċö ðøñ ðď÷òĔñýċô÷ø ðúó÷ôóùÿô÷ ðùùúõ

þĉċøāċô÷ðĉ÷ċùĈôðā÷ùĂô÷ðúĎñąð÷÷Ĉċĉð÷úõ÷ ðĀĀĔċö

ð8-2 πµ°ûdG

÷úõ÷ð÷÷Ĉċĉ

π©ØdG
 �ðĀóĄú÷ðÿøĉóĂċô÷ùðùĂċô÷ðùþýÿùùóøøô÷ðĕĈĉðĊĔñÿāô÷ð

þ÷÷ôóùÿô÷ðāĔñúāøðā÷ùĂô÷

áÑZôdG
 �āĔñúāĈôð÷÷ñăóñăó÷ðúñ÷øô÷ðóõ
 �÷úĔöóûô÷ðúñ÷øô÷ðóõ
 �āĔñúāô÷ðčùôð÷Ĉċøāċô÷ðöóôñăó÷ðóõ

»YƒdG

 �÷÷ôóùÿĈôðøôøó÷ðĐĉõ÷ð÷ĔñĄðďúó÷
 �ď÷ôĔôĂõð÷ÿĈąøô÷øðąúāóøô÷ðøôúðĉ÷

ΩÉªàg’G
 �ñõô÷ðøó÷ðñóòñąó÷ðď÷øðčóċø÷÷ðùĔøñýõðóõ
 �÷þ÷øĎô÷ðāùôúðùùñýô÷ðĉ÷
 �ĒñýÿöðùòĔô÷ðøñðùùþó÷ðúó÷ôóùñðüĔúðĉ÷
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á«£«£îJ QƒeCG

á«dÉ©a áeÉbE’ Ö∏£dÉH DƒÑæàdG

ð÷ðð÷Ąúāóøô÷ðúóððöó÷ôô÷ðĕððĈĉðððċøùúðĐó÷ðďððąċúðùāùððąøċô÷ðúóðð÷ôóùÿô÷ðĕððĈĉðõððĈóô÷ðĐó÷ðČððĊā
ðĐĔððąúðĐó÷ðďððąċúðùððúüð÷ðð÷ôóùñðĕððĈĉðõððĈóôóøðôĔððôĎøô÷ðĐõóððñðüúððñă÷øð ýĄóððóöðĕððĈĉðùùððñĔøċô÷

þ û÷øĔùñąðùûóó÷
ðúùô÷ðćóĎ÷ðĐó÷ðõ÷ðüú÷ôĔôĎøô÷ðøñðùĉóððñýċĈôð÷Ĉûóċõðúó÷ôóùñðč÷Ąøððñă÷ðďõðČĊùô÷ðĕĈĉ

þĒø÷òĔûĔõøðúòĔøċô÷ðõĈóô÷ð÷āñąðĕĈĉðùûôĔúðøøô÷ð÷ñøùùċô÷ðù÷Ċðú÷ù÷üøċô÷ðďõ
úøúò÷ðĕĈĉðõĈóôóøðôĔôĎøĈôð÷õĄøñýċô÷ð÷ôÿó÷ðĎøñýúðĐó÷ðõþú

 �þ÷÷ôøó÷ð÷÷ùò÷øðÿā÷Ĕõ
 �þ÷÷ôøó÷ðúóöó÷ø
 �þ÷ÿĈøĄõðāÿóñÿõ

?ó≤à©J GPÉe

ùúüð÷÷ôóùñðĕĈĉðõĈóôóøðôĔôĎøô÷ðøñðùöùøöõ÷ð÷ąôñĄðĉóñýúðĐó÷ðďąċúðĀ÷ó

ðĕĈĉ ðõĈóôóø ðôĔôĎøô÷ ðøñ ð÷÷ôóùÿô÷ ðùúõ ðùĉóñýõ ð÷úõ÷ ð÷÷Ĉċùô ðďąċú ðĀ÷ó
úó÷ôóùÿô÷ðùýõ÷

≥≤ëJ á£≤f
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á«dÉ©ØdG IQGOEG º«gÉØe ≈∏Y ±ô©àdG

úøúóóúðóċõð û÷õñõðùûóó÷ð÷øóüõ÷ðùøþ÷
1 .ĉċøāċô÷ðõĈóô÷ð÷ðñðďõð āùÿúððøĈúðóċõðùó÷

þøôóāô÷ðõĈóô÷ ð.CG
þøĈôĂøñýċô÷ðõĈóô÷ ð.Ü

þďõóąô÷ðõĈóô÷ ð.ê
þúĔôąċô÷ðõĈóô÷ ð.O

2 .úõĈóô÷ðĐĔąúðóõð ûùÿóĉ
þóûøøóû ð.CG

þôĔôĎøĈôð ûøóò ð.Ü
þó ûĉĔĎøõ ð.ê

þ÷÷üāóĄô÷ðĉõ÷Ĕùôóøðùûóóøõðù÷Ċ ð.O

óbÉædG ô«µØàdG

3 .ðùúċôðďąċúðĀðð÷óðúóððùòĔøô÷ð ý÷ððú÷ĈĂúð ý÷ðð÷ùċøþõð ý÷ðð÷ôóùñðĕððĈĉðõððĈóô÷ðøððôĈúðð÷Āóððċô
ð÷óþðďċñĆðĒü÷āÿõ÷øðõĈóô÷ð÷øđøðôĔððôĎøô÷ð÷ðð÷ôóùÿô÷

ð

ð

ð

ð

4 .÷÷ôóùÿô÷ðùā÷ÿõ÷ð÷÷Ĉċĉðøñð÷úõ÷ðĀĀĔċöðč÷Ąøñă÷ð÷÷ôóùÿô÷ðùúċôðďąċúðĀ÷ó
ð

ð

ð

ð

¢SQódG º««fJ 4.2
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äÉ«dÉ©ØdG IQGOEG º«gÉØe á©LGôe

1 .þóđòóóöðČ÷òøð û÷÷ôóùñðùøþ÷ðþ÷÷ôóùÿô÷ð"Ąóóö"ðĂĈóñÿċøðÿĔñÿĂċô÷ðĂñĆø
ð ð
ð ð
ð ð

2 .ðāĔððñúāô÷ðúóúĔøððñýċøðôĔððôĎøô÷ðóððđôþðďððõðďððąċúðøððøô÷ðăððö÷ùóô÷ðùððýõ÷ðĀðð Āñą
þùùðð÷ôóð÷ððĎúõðøððñð÷ðð÷ċôóĉð÷ðð÷ôóùÿô

ð ð
ð ð
ð ð

3 .þóđýùñĄ÷ðČûðóđòóóöøð÷÷ôóùÿô÷ðČþýð÷ôò÷ùċôð ûùý÷øð û÷Ăúùćðÿý
ð ð
ð ð
ð ð

4 .ð÷ðð÷ôóùñðĕððĈĉðõôððñýô÷ð÷øðð÷ðăððôćðþóððđòóóöøð÷ðð÷ôóùÿô÷ðČððþýðððúāúð÷ðð÷ċ÷ó÷ðĀðð Āñą
þóđñùùúð÷ðð÷Ă÷Ăý

ð ð
ð ð
ð ð

5 .ðúñ÷ô÷ð÷øðð÷ðùððûôĔúðĀðð÷óðĀððñþøó÷ðþ÷ðð÷ôóùñðāĔððñúāôð÷÷ððñăóñăó÷ðúððñ÷øô÷ðððýó÷ðĀðð Āñą
þóđĉĔöøðóđùòĔõøð÷÷ôóùÿô÷ðČððþýðĕĈĉð ûñóĎøðďððúùñĆóāô÷ðĕððĈĉ

ð ð
ð ð
ð ð

2 π°üØdG
º««≤àdG
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6 .þ"øñăóñăó÷ðúñ÷ô÷"ðĂĈóñÿċøðÿĔñÿĂċô÷ðĂñĆø
ð ð
ð ð
ð ð

7 .ðāĔððñúāôðøððñăóñăó÷ðúððñ÷ô÷ðČððđñðúóðð÷ôóùÿô÷ðùððúõðĕððĈĉðďðð÷ùøúð÷ĀóððċôðĉððĈý
þúóðð÷ôóùÿô÷ðùððýõ÷

ð ð
ð ð
ð ð

8 .ðăùððñĄ÷ðþ÷÷ôóùÿĈôðôĂñðððý÷øðĐĔąõðćóððĎ÷ðĐĔððąúðĐó÷ðöĔððüøðñððõô÷ðððýó÷ðăùððøĂú
þý÷øðùñÿĎĉðďõðùûóó÷ðùñ÷Ĕúðõþúð÷ĀóċôðĆĈ÷õô

ð ð
ð ð
ð ð

9 .þøñóĂûðĐóüùđċôð÷Ĉċøāċô÷ð÷÷ñþõóđô÷ðúóöĔąċô÷ðýó÷ðĀ Āñą
ð ð
ð ð
ð ð

10 .ðăððôćðþúóðð÷ôóùÿô÷ðúóððöĔąõðÿððúõðČððđñð÷ðð÷ôóùÿô÷ðùððúõðĕððĈĉðďðð÷ùøúð÷ĀóððċôðăùððñĄ÷
þóđ÷ĈĉðùĔððóĎúðøøô÷ðúóöĔąċô÷ðČðð÷òøð÷÷Ă÷Ăýð÷ðð÷ôóùñðĕððĈĉðČððđÿô÷ð÷øðð÷

ð ð
ð ð
ð ð

11 .þ"õĈóô÷ðúóöóąõõ÷"ðĂĈóñÿċøðÿĔñÿĂċô÷ðĂñĆø
ð ð
ð ð
ð ð
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12 .ðþ÷÷ôóùÿô÷ðùððúõðĉððôòðďððõðóððđ÷ñðČððąāøô÷ðďððąċúðøððøô÷ðõððĈóô÷ðú÷ÿððāõðððýó÷ðÿððý
þÿāċô÷ð÷ø÷ðøñðČððąāøô÷ð÷÷ôóùÿô÷ðùúċôðďððąċúðĀðð÷óðĀððñą

ð ð
ð ð
ð ð

13 .þ"õĈóô÷ðĉą÷÷"ðĂĈóñÿċøðÿĔñÿĂċô÷ðĂñĆø
ð ð
ð ð
ð ð
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 á«dÉ©ØdG IQGOEG »a ∂à¨d Q u�W

þøú �ðó÷ùðúóÿúùùøôóøðø22 � 1ùð÷ñý÷öùô÷ðúóāĈóñÿċô÷ðĉñą
í∏£°üªdG∑QÉ«àNG∞jô©àdG

.1öøþô÷ð÷ĂóĎõ.CGðøôóċô÷ðýĈôċô÷øðü÷Ď÷ùõðùùøñðĊþðóõð÷÷ôóùñðČđøøþúðĐó÷ðĉċøāċô÷ðā÷øô÷ðÿĉ
þā÷øô÷ðñôĔ÷ðĉñúÿøðĒĂ÷ĂāúðúòĔúðďąċúðùøô÷

.2òý÷öāðĐĔąõ.Üþ÷÷øóòāðú÷ñ÷ùüõ÷ðùó÷ðĐøÿð÷÷Ĉñąó÷ðûøùñþċô÷ðā÷÷ó÷ðĕĈĉðú÷ùā÷üúðóđ÷ñðùùþÿúð÷ôóý

.3øôóýðõĈć.êþāĔñúýðùĔĉôð÷øóþøñă÷ðāóñÿøþ÷

.4ú÷þĎõ.OðúóćóñþĎô÷ðøñðù÷ąÿøô÷ðĉċñþúðøøô÷øðü÷÷ôóùÿô÷ðùó÷ýðùāøÿðøñðĕôøó÷ð÷Ĉýùċô÷
þø÷ÿĎøô÷ð÷Ĉýùõðø÷øðü÷÷ôóøô÷ð÷Ĉýùċô÷ðøñð÷Ď÷ùõðā÷÷ó÷ðă÷Ăāøôð÷øĔĈóċô÷

.5úóċú.`gþ÷÷ôóùñðøñðúó÷Ĉċùô÷ðā÷ý

.6÷÷ôóùÿô÷ðĐĔąõ.hðĂĎċøñð÷úóĉô÷ðøó÷ðùāĔñÿô÷ðøó÷ðöøþô÷ðĉõ÷Ĕĉðøó÷ð÷ôóĂøô÷ðü÷ýðďõð÷ċđõð÷÷ôóùñ
þ÷÷ñýñóĎúðù÷õð÷ÿ÷ñúċô÷ð÷đüĔô÷ðøó÷ðúċøþċô÷ðøó÷ðĐóąċô÷

.7úó÷ôóùÿô÷ðúóöĔąõðÿúõ.Rþ÷÷ôóùÿô÷ðĉûõðüûøùñþõðø÷ÿĎøôðóđôóċóõ÷ðõþúðÿöóøöðøó÷ðúóõþðøó÷ðúóþøĎõðùó÷

.8÷÷ôóùÿô÷ðô÷óĄú.ìðüóđ÷ñð÷óāóñþċô÷ðøó÷ðó÷āĔñúýðøó÷ðóđøñóñúøñă÷ðøó÷ð÷÷ôóùñðø÷ÿĎøôð÷÷ñóñĆõ÷ðöóôñăó÷
þ û÷Ďċ÷÷ðĉòó÷ðĐĔąúðòðøøô÷ø

.9÷úùñÿý.•þďöóøô÷ðøó÷ðñċùô÷ðóõð÷÷ôóùñðóđ÷ñðöøþúðĐó÷ðĉċøāċô÷ðďõð÷÷ñ÷ùüüð÷ĂóĎõ
.10÷÷ñþõó÷ð÷÷ôóùñ.…þóđ÷ñð÷óāóñþċô÷ðøó÷ðó÷āĔñúýðøó÷ðóđøñóñúøñă÷ðøó÷ð÷÷ôóùñðø÷ÿĎøôð÷Ďċ÷đċô÷ðöóôñăó÷
.11øĈôĂøñýõðõĈć.∑þăóþĎô÷ðòąùñðĉñúñó÷ð÷÷ôóùÿô÷ðĂĎċøôðó÷ÿĔüøðõþúðøøô÷ðúóöĔąċô÷ðĄóóö
.12òąóþðúøóćðú÷Āð÷÷ôóùñ.∫þý÷øðāùóøðùÿóÿøñă÷ðøó÷ðĊĔñąĔô÷ðăýð÷÷Ăú
.13ďõóóðõĈć.Ωþ÷÷ċñăāð÷÷ôóùñðòþõó÷ðĕĈĉðĂùÿúð÷÷ôóùñ
.14ĄĔñýô÷ðďõð÷āúùñĄ.¿þóõð÷÷ôóùñðøñð û÷ċ÷òðøó÷ð û÷ñąóþð û÷÷ċ÷ó÷ðĉċāúðøñăóñăó÷ðõóñþöðøó÷ðù÷õ
.15ĄĔñýô÷ðČþý.¢Sþ÷÷ôóùñðďõð÷ ûñüðĉąñþúðõóñþöðøó÷ðù÷õ
.16ùùñýô÷ð÷÷ñăóñýý.´þ÷÷ĂúĔñýúðòĆ÷ùĊóðó ûùõð÷Ĕùċüð÷óùøñþõðòÿöóñÿþðČđôðñċùô÷ðďõð÷ðñ
.17ðøñăóñăó÷ðúñ÷ÿ.±þó ûñúùøðóċđñúùøðďĉðďúùñÿĎĉð÷ċúðøøô÷ðúóċñýô÷ðñóñþöõ÷
.18āĔñúýðùĔĉôð÷øóþøñă÷.¢Uþ÷÷ôóùñðĒôðùñĔøúðĕøýðøÿĎõðĒôðòý÷ôðďąôøðÿĔüĔõðõĈć
.19Ąóóö.¥þñ÷ùñþôóøðñċùô÷ð÷ôĊāðĕĈĉðúóõĄô÷øðúĈñýô÷ðùùñăðù÷ûóóúðùõðòăó÷ò
.20ĄóóĎô÷ðù÷÷üú.Qðùñ÷Ĕúøðüùùñýô÷øðüùòĔô÷ðúĉûõðĉõ÷ĔĉðõôñýøðĒø÷ôĈúðďąċúððďąôøðÿĔüĔõðõĈć

þĆôĀðù÷Ċøðüăóøċô÷ðĉþô÷ðòÿĂöøðüùó÷øøô÷
.21ùĔöóûðúñ÷ÿ.¢Tþ÷÷ôóāô÷ð÷÷ôóùÿô÷ðĒ÷ôĈúðùøô÷øðď÷÷ùô÷ðõĈóô÷
.22úĔôąõðõĈć.äþ÷úÿóĉðĔċöðùùøñðùôĉð÷ôóùÿô÷ðăúĔñýøô÷ðúó÷ĈċĉðĀ÷ĈĔøøðúôñþ ÿúøðĔċĎúðòðõĈć
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á«dÉ©ØdG IQGOEG ájô¶f g«Ñ£J

åëÑdG áª¡e

ðùĉóòðú āñăøøðøôóāô÷ðĆûāøðčĄøñă÷ðþ1ðĉñÿÿô÷ðøñðóđĎĉðùûāøðøøô÷ð÷÷ôóùÿô÷ðčĄøñă÷
þ÷Ĉċøāċô÷ðúóõĔĈùċĈôðùùþó÷ðāÿóñÿõðĉċñþøôðĆñāóùõ

ú÷÷úò÷ðúóċ÷Ĉùøô÷ðĉċóó÷
1 .þóđýùñĄ÷ðČûðóđòóóöøð÷÷ôóùÿô÷ðČþýðÿý
2 .þāĔñúāô÷ðúóúĔøñýõðúòĔúðďąċúðĀ÷óðĀñþąøñă÷
3 .ðõððĈóô÷ ðúÿððý ðóððċøā ðøððøô÷ ð÷ðð÷üāóĄô÷ø ð÷ðð÷Ĉþ÷ô÷ ðĉððõ÷Ĕùô÷ ðĀððñþąøñă÷

þ÷÷ôóùÿô÷ðĕĈĉ
4 .þõôñýô÷ðăùñĄ÷ðČûð÷÷ôóùÿô÷ðĕĈĉðõĈóôóøð÷ ûùûóóúðùûóó÷ðĒöó÷ðĂøùúðùøô÷ðĉõóùô÷ðÿý
5 .þ÷ñý÷öùô÷ð÷÷ñþõóđô÷ðúó÷ôóùÿô÷øð÷÷ôóùÿĈôðøñăóñăó÷ðĐĔąċô÷ðĀ Āñą
6 .þ÷÷ñþõóđô÷ðúó÷ôóùÿô÷ðāó÷øþ÷ðöóôñăó÷ðĂñĆø
7 .ðč÷Ąøððñă÷ðďððõðððóóóúðþðčó÷ð û÷ððāüóöðùððöóóð÷ðð÷ôóùÿô÷ðĐó÷ðððĂøùúðùððĎóð÷Āõ÷ðóððõðĂððñĆø

þćā÷ùòðùúùôøôðùÿððāõðĉðð÷ñąóÿú
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ô«µØàdG áª¡e

ðùÿā÷Ĕô÷ ðóđñýÿö ð÷÷ôóùÿô÷ ðĐĔąú ðóċøā ðþāĔđċþô÷ ðď÷ø ðóđ÷ñ ðùĎó ð û÷÷ôóùñ ðùóøú
ú÷÷úò÷ð÷Ĉðñăó÷ðďĉðõüó÷ðþ÷ÿĈøĄõð÷÷ôóùñðøó÷ð1ðĉñÿÿô÷ðøñ

1 .÷÷ôóùÿô÷ðēø÷ðćāĔñúāôðòý÷öùô÷ðõôñýô÷ðóõ
2 .÷úĔöóûðöóôñăó÷ðćóĎ÷ðùöóóðĉ÷
3 .üÿøðĐõ÷ðü÷÷ôóùÿô÷ðāĔñúýðĐóóñþøðĆúó÷āðù÷üúðĐó÷ðďąċúðùøô÷ðóõ
4 .ð÷÷ôóùÿô÷ðČððöĎõðóđõĄøððñýúðøððøô÷ðĉððõ÷Ĕùô÷ðøððñðùððąñð û÷ððāüóöð÷ðð÷ôóùÿô÷ðùððöóóðĉðð÷

þ÷ñý÷öāðñ÷ÿó÷ðú÷ùððñĄôĔċó
5 .ðďððõðóðð ûÿĈøĄõðøó÷ðó ûđøóððñþøõðóðð ûþúõðčĄøððñýøñăðùððĎóðĉððđñðü÷ðð÷ôóùÿô÷ðùððúúðùððĎóð÷Āõ÷

þĆøøóüõ÷ðăùððñĄ÷ð÷÷ôóùÿô÷ðúóöĔąõ
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IQƒ£æW AÉà°T ¿ÉLô¡e

 Qƒ°üj »aÉ≤K ¢VôY

.ájó«∏≤àdG IÉ«ëdG

º∏©àdG ±GógCG

ðĄĔñýô÷ðõĈćðóđøðùûôĔúðøøô÷ð÷Ăúùóô÷ðòĆ÷ùùøñă÷ðø÷ð÷÷ñă÷āô÷ð÷ôóāô÷ðēø÷ðďõð÷úóüô÷
ú÷÷úò÷ðā÷÷ó÷ðúõðüúó÷ôóùÿô÷ðÿúõøðĄóóĎô÷øðČþāô÷ðĕĈĉ

 �þóđòóóöøð÷÷ĈôĂøñýċô÷ðúó÷ôóùÿô÷ðĄóóöðùóĉ÷ùõ
 �þ÷óāóñþċô÷øðāĔñúāô÷ðúñ÷øÿðĂ÷ùøõ÷
 �þĒþúõðúñĆøøðùāĔóĎćðñóøñĄðúóöĔąõðāó÷øþ÷ð÷÷ĈċĉðČđñ

á«fÉK á«°SGQO ádÉM

122äÉ«dÉ©ØdG IQGOEG

:IQƒ£æW AÉà°T ¿ÉLô¡e

 áµ∏ªªdG »a á«aÉ≤ãdG äÉfÉLô¡ªdG ≈bQCG óMCG

.ájOƒ©°ùdG á«Hô©dG



÷ąĈċċô÷ øñ øċôóĉ ý÷ùú úòĔõ Ċøó÷ Ĕ÷ø üùô÷ øñ ùāĔóĎć ñóøñĄ Āóüùđõ čóĂú
òÿñÿĂô÷ù÷øāõýùúü÷÷ôóùÿô÷ĊþþĔąñýöĔ÷ô÷ĉôòďõĂøāùøùõ÷úÿĔùñýô÷÷÷øùùô÷
čĂúü÷ýùùõóĊ÷øùþúøñ÷óāóñþċĈôČđúĔĉøĀĔõĂøúøùô÷āĔ÷ñúøñ÷ùôĄô÷
Ċóÿøý÷ ó÷ôúø þøñĆóċô÷ ďĉ  û÷ ÷ý  ûùāĔñą ÷ûúāô÷ ùúĔñÿøô÷ø Ăùċô÷ úò÷Ĕô÷ ÷÷ĎĂú
ü÷ýüùõóĊøúĔñąøøöĔñĆòĆùĉöôĀøĈúøüñóøñþô÷ ĉñÿñďĉĀĉõóøùāĔóĎć

þ÷ùö÷ā÷÷Ă÷ñăĔõø÷÷ñóĂûòĆøùĉøñā÷øô÷øĀóąñýô÷úċøþú
ď÷ø÷úĔĎñýô÷ùāĔóĎćñóøñĄ÷÷ôóùñúċþúü÷÷ñăóñăó÷÷øùþøô÷ăø÷ĕôõ÷ ÷ñóñĆõóø
ÿùøõÿõóöùøøñõúāóøô÷ø÷ñóĂûô÷øăùñýċô÷ø÷÷ą÷ñăąô÷ĕĂ÷ñăĔċô÷øĀĔĎÿô÷ĉñúñó÷

øúò÷÷÷ñþõóđô÷÷÷ôóùÿô÷÷óñþöó÷Čñúúøüú÷øóñăó÷
 �ďððõ óðð ûĉĔö 29 ĕððĈĉ āùððùøô÷ ā÷øððĈô ďððąċú :äÉ``«°†ªë∏d  Ó``©dG  ¿É``Lô¡e

ČððđúóþøĎõĀĔððĉā÷ċô÷òððĆùùúóððċóü÷ððĂóĎċô÷óððđøùđøððñþúøððøô÷úóðð÷ñúċāô÷
þùðð÷ĈĂøô÷ùððôóøóððđöĔù÷ôúø

 �øððñððôóøõĕððĎôõøðð÷øü÷÷Ă÷ððñăĔċô÷úððÿāĈôóððú÷ùõ÷ððĉóò:Ó`̀©dG äÉ`̀¶ëd
þČôóùô÷ñóāöó÷ú÷ċüďõď÷÷ą÷ñăąô÷ď÷÷Ă÷ñăĔċôóøõýùúñ÷ùāñÿô÷ôñăø

 �öāóþøô÷ ùûóó÷ ďõ ùý÷ø :´ƒª°ûdG  Aƒ°V  ≈∏Y  ôé pëdG  »a  »µ«°SÓc  πØM
þ÷÷ñóĂûô÷úóĉĔóĂċô÷ďõ÷ĈñýĈñăāĔñúāô÷āùúü÷ýüùāĔóĎćøñ÷úùāñă

 �üăððĈóô÷ñ÷Ĕððđô÷øððñ÷ððùö÷āóċĎ÷ððñăøððñóċĎ÷ððñýô÷ĄóððñþĉòððýĈþú:¢`̀TƒëdG Éªæ«`̀°S
þöùĉøď÷úÿĔùñăď÷üùĄċôùĔøððñýċô÷÷÷ċôóĉó ûõñó÷Āø÷óððñþú

 �óððđ÷ñ÷āóððñþúĄùððñ÷ððùøāó÷ďððõ÷ððöĔąõĔððôĔø÷Ăøóððñýõ:AGô`̀ë°üdG ƒ`̀dƒH á`̀dƒ£H
ððùô÷ĊĔððý÷ðð÷ù÷ôóô÷ùððĈóĎċô÷òððĆùùô÷ððċċñÿõøðð÷øüùÿĔùððñýô÷ĔððôĔôô÷ăððúùñ

þĊĔ÷Ąô÷÷ððñóĂûøøĎüô÷÷ððĂóĎċô÷õððúāóøôÿððúøùøô÷ø
 �üùððċċô÷ ĕððĈĉ þ Ą÷ā ñóððúĂó÷ òððĆùĉ :ô``é pëdG  »``a  ¿É``°SôØdG  AÉ``jRCG  ¢``VôY

þúóö÷Ĕ÷āô÷øôāõø÷òóöó÷ĂĔõāöøþôõĎüĕôõ÷ó ûôĎüĊĔ÷Ąô÷øùððñþôô÷øððñþċú
þú÷ôĈô÷ýóøõ÷ððúùñÿýúóòñ÷ùððñĄ÷ñąùÿøāĔñúāô÷ĕððöāúĂðð÷ñø

 �ùùċĈô÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷øñ÷÷ñóĂûô÷ø÷÷Ă÷ñăĔċô÷úóöóüùđċô÷ĕòāó÷čóĂú
þ2019òăāóõĕøý2018ùôċñýúÿďõĕôøó÷

 �þùāĔĎċô÷÷Ďúċô÷÷öñóāõøñü÷ċúĂô÷ùô÷÷ĎúõøñčóĂú
 �þčóùóô÷øñóúĂó÷øĕĂ÷ñăĔċô÷øĀĔĎÿô÷ĉñúñóóøĉÿøāú
 �Āóąñýô÷óđõĄøñýúü÷ċúĂô÷ùô÷÷ĎúõøñúĂú÷÷ñýċñĄ÷ĉóñăďõČñă÷ĕýĔøñý ú

þĊĔñÿÿô÷ù÷üøôùñĄôĔċóĀĔ÷Ĉāċô÷

≥FÉ≤ëdG ™Hôe
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ðöøþú ðòÿñÿĄõ ðõúø ðúòĔõ ðùôĉ ðóđĎĉ ðĐĉõ÷ø ðùāĔóĎć ðñóøñĄ ð÷÷ôóùñ ðČöĎÿú
ðďċñúøúðúĔóĔúøùøøðôö÷ùþøðā÷øĈôð÷ôÿó÷øð÷÷ñĆ÷ùøñ÷ðúĔþøðď÷Ĉċøāċô÷ðďúùñĆóāô÷

þĉąóð÷÷ôóùÿô÷ðāóùñăó÷øðüúóòøó÷øðüúó÷ôóùÿô÷ðúĉûõðĉ÷ñąóÿú

á°ûbÉæª∏d á∏Ä°SCG
1 .ðó ÷ôñýöð ûùúüð āùÿúðøøô÷øðóđòóóöøðúó÷ôóùÿô÷ðČþýð÷÷ôóùÿô÷ðøùúõðÿāúðĀ÷ó

ĄĔñýô÷ðøñ
ð ð
ð ð
ð ð

2 .ð÷ĂĈùøċô÷ðú÷āó÷Ąô÷ðĀóĄú÷ðďąċúðĀ÷óøðāĔñúāô÷ðúóúĔøñýċøðôĔôĎøô÷ðďąċúðĀ÷ó
÷÷ñþõóđô÷øð÷÷ñăóñăó÷ð÷óñþöóóø

ð ð
ð ð
ð ð

3 .ðñóøñþô÷ðúó÷ôóùÿôðô÷óĄøô÷ðĎĉðāĔñúāô÷ðúñ÷øÿðøñðùāøùñúô÷ðüāôô÷ðā÷Ăõðóõ
ùāĔóĎćðøñð÷÷ĈôĂøñýċô÷

ð ð
ð ð
ð ð

4 .ðÿúõ ðùúĔóú ðĆĎąċú ðĀ÷ąñ ðü÷÷ôóùÿô ðô÷óĄøô÷ ðăúùñ ðďĉ ð ûĔðñýõ ðùĎó ð÷Āõ÷
ùþò÷ðùøðó ûõóĉðĐóüùđċô÷ðĕôõ÷ðā÷øô÷ðöøüð÷Ĉñą÷Ĕċôðúó÷ôóùÿô÷ðúóöĔąõ

ð ð
ð ð
ð ð
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äÉfƒµŸG èjõe ójó–

á«dÉ©Ød §«£îàdG

ð÷õĂċô÷ðăúùÿô÷ðñóĎøð÷÷ôóùñðăùøĂċôð÷ñúúùùô÷ðõĔóĄô÷ðēóþúðĕñĆùôóøðĉ÷ċùô÷ðùùñþú
ð÷÷ôóùÿô÷ðĕĈĉðõĈóĈôðĉċøāċô÷ðùĔøñýċô÷ðùúĂúðĐò÷ðćùúõðĆĎõðõĈćøðü1ðĉñÿÿô÷ðøñ

þ÷÷ôóùÿĈôð÷÷ñþõóđô÷øð÷÷ñăóñăó÷ðúóöĔąċô÷ðă÷ùøò÷ø
ð÷Ăñ÷ùċôð÷úùñÿøðùĉóñýõðĉöóñăøðăúùÿô÷ðñóĎøð÷÷ôóùÿôðĆûāøðøñðčĄøñýúðĐó÷ðõþú
ú÷÷úò÷ðùñąóĎùô÷ðøċúĂøô÷ðĆñĆùĉðďċñúøúðĐó÷ðõþúøðüćùúċôðøđÿñĄðøċúĂúðòĆùĉ

1 .ðøĎõô÷ ðāóćõ÷ ðùóĉ÷ùõ ðúõù ðóđòóóöø ðăúùÿô÷ ðñóĎø ð÷÷ôóùñ ðČþý ðúāú
þøăóþĎô÷ðĉõ÷Ĕĉø

2 .ð÷÷ôóùÿô ðõĈóĈô ðĉċøāċô÷ ðùĔøñýċôóø ðôĔôĎøĈô ðčĄøñýÿøñă ðøøô÷ ðúóõĔĈùċô÷ ðăùñĄ
þăúùÿô÷ðñóĎø

3 .þćāó÷øþðøĂóĎċô÷ðòăóñăó÷øð÷ñý÷öùô÷ð÷÷ôóùÿô÷ðăùñĄ
4 .ðöóôñăó÷ðăùñĄøðüó ûñúúó÷ðóđôðô÷óĄøô÷ðõþúðøøô÷ð÷÷ñþõóđô÷ðúó÷ôóùÿô÷ðČ÷ó÷ðúāú

þóđôðôóĄċô÷ð÷÷ôóùÿô÷ðăóþĎôð÷÷ñþõóđô÷ðúó÷ôóùÿô÷ðēø÷ð÷÷ċ÷ó÷
5 .ðù÷ûóóúð÷÷ÿ÷óðĂ÷ñĆĔúøðó÷āĔñúýøð÷÷ôóùÿô÷ð÷ñóñúøñăð÷Ĉċøāċô÷ðúñ÷øô÷ðúāú

þ÷÷ñþõóđô÷øð÷÷ñăóñăó÷ðúó÷ôóùÿĈôðĆú÷āó÷øþ÷ðĕĈĉð÷ø÷
ðúóõĔĈùċø ðćùúõ ðÿøú ðĐó÷ ðõþúø ðăöóòÿ ð10 ðďĉ ðøċúĂøô÷ ðĆñĆùĉðúú ðó÷ ðõþú
ð÷Ĉċøāċô÷ð÷óñþöó÷ðĕôõ÷ð÷ñóñĆõóøðüēāó÷øþ÷øðĐóąċô÷ðČþāøðăĈùøúðóċ÷ñðĉ÷ċùô÷ðāóđĈõ

þóđ÷ôõ÷ð÷üóāô÷ðĔĉúðøøô÷ðöóôñăó÷ø

º««≤àdG 2 π°üØdG125



äÉ«dÉ©ØdG áYÉæ°U »a ¿hOQ��G

3 π°üØdG

÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷ăóĎü
þøøÿøñ"2020Ĕôñýóõ÷"øñ

π°üØdG ¢ShQO

÷ñùùċô÷øòÿñÿĄøô÷úóôĈóøõ 3.3 ďúÿāĔõāó÷øþ÷Ďĉāóôøĉóøùùúþô÷ĉõ÷Ĕùô÷ 1.3

ď÷Ĉ÷ôĔċô÷ďúÿāĔċô÷Āúùùú 2.3



 ø«Hƒ∏£ªdG øjOQƒªdG ´GƒfCG Ée

?áªî°V á«dhO á«dÉ©Ød

Āóøāøñăþď÷÷üāóþďúÿāĔċô÷üóāô÷úÿ÷Ăü÷ û÷Ăùúùûóó÷øùôóó÷ ÷÷ôóùÿô÷ùöóóóċĈó
ÿ÷ĉõď÷÷Ďđċô÷ďõùÿùøõĄùñĕôõ÷ ûûõ"øøÿ2020Ĕôñýóõ÷"ĉûõ÷ċĄñĆ÷÷ôóùñ
Čóý ùøô÷ ü÷úÿĔùñýô÷ ÷÷øùùô÷ ÷ąĈċċô÷ ăóĎü ÷ôóý øñ ó ûñąĔñÿþ ü÷ôøÿ ĉó ăóĎü
ü÷÷ĈĉóÿúùñóñĆõ÷÷ñĄóñĄùôóó÷øüøĈĉóÿúøöóõĂóñýõĊĔćó÷÷ċôóùô÷÷÷ñăó÷Ăô÷čóòāó÷

þøLEDùòĆùĉ÷ñĄóñĄùôóó÷ø
ĊþþďúÿāĔõùĉď÷øă÷ñýĎøĈô÷÷ôóùÿĈôùúõĕôõ÷Āóøāúùüñąó÷úó÷ôóùÿô÷ĕøý
ĕôõ÷÷üóāô÷úÿ÷Ă÷øôû÷ĉùñýøúó÷ôóùÿô÷÷ĉóĎñąûóóòāĔóú÷÷ñĆóċô÷÷ûûô÷ÿĔĂùô÷

þóđ÷Ĉĉā÷ùñĄõ÷ø÷óñþöó÷Č÷öĎøôď÷ñùøāċô÷úó÷ôóùÿô÷ùùúõ



 óæY QÉÑàY�ÉH IôjóédG πeG�©dG

øjOQ�e QÉ«àNG

º∏©àdG ±GógCG

úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø
þóõ÷÷ôóùñøñĉċøāċô÷ÿāĔċô÷úóôĈóøõĀúùùú 1.1.3

þúāĔøô÷ú÷āó÷þøñ÷÷ôóùñùúõ÷Ăúøøô÷ĉõ÷Ĕùô÷ăùñĄ 2.1.3
þď÷ċöċô÷ďúÿāĔċô÷āó÷øþ÷÷÷ċ÷ó÷÷ñþòóĎõ 3.1.3

1.3

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

÷Ĉċþô÷ĐĔċõMass Caterer

Đóąċô÷ď÷úúVenue Dressing

ĉóñýõAncillary

òÿĄñĄĉąô÷ÿĈąúCost per Head

úóąĈđøñýõConsumables

Ā÷ĈąúCommissioning

128äÉ«dÉ©ØdG IQGOEG



1.1.3 º∏©àdG ±óg

OQ�ªdG äÉÑ∏£àe ∞jô©J

Iden fying Supplier Requirements

øñóđċöùõøó÷úó÷ôóùÿô÷ú÷ċüćùøñþúþùÿùøõø÷ÿĈøĄõùñąóĎĉďõ÷÷ôóùÿô÷ĐĔąøú
ĉąñþøčĄøñýÿúøôóøôóøøüóđøù÷ôćøñó ûñÿñÿĄúùûóó÷ùþò÷óđñúùøøüùñąóĎùô÷òúùø
üóõ÷÷ôóùÿô÷õñõùûóó÷ďúÿāĔċô÷Čđñ÷÷ôóùÿô÷ùúċôĕĎñýøúĕøýøþó ûõóöøö÷ĉòó÷

þď÷ýóøċô÷ďúÿāĔċô÷ďõ÷ÿĈøĄċô÷û÷Ĕöó÷Čđñ ûøó÷čĈú

á«dÉ©a øjƒªJ hOQƒe

Event Catering Suppliers

ďõùùþó÷û÷Ĕöó÷øúó÷ôóùÿô÷øñúóøøùñþċô÷ø÷úøĊó÷ČúĂúďúĔċøô÷úóóùñĄďõõĈóÿú
þāĔ÷ñúĈôúóøøùñþċô÷ø÷úøĊó÷òúùøČúĂúúó÷ôóùÿô÷ČöùõõĈóøúü÷ýüúóùċþøô÷

óđø÷òĔúø÷÷ôóùÿô÷ĊĔćùûôĔ÷ñă ûûċñüĉõ÷Ĕĉùùôó ûùôúďúĔċøô÷úóôĈóøõĀĈøĄúø
úó÷ôóùÿô÷úóôĈóøõďĉāóóñõ÷úó÷ôóùñúóôĈóøõĀĈøĄøñăøüöĔĈóċô÷ďúĔċøô÷ĕĈĉ
ú÷āóôøĉ÷÷ñă÷āÿó ûñúúó÷÷÷ôóùÿô÷ùùúõĕĈĉĆôøôþčĔ÷ô÷Ċ÷Ĕćùċøñýúøøô÷øó÷÷÷öóñýċô÷
āĔñúāĈôďúĔċøô÷čĂÿ÷ñăĉ÷øü ý÷÷ċñăāù÷Ċøó÷÷÷ċñăāóđöĔóĉûõ÷÷ôóùÿôóøăĈùøúùùþó÷

þČđôčĂÿúóõĉó÷ÿĈąúāĔñúāô÷ĉċāø÷ñăčó÷ó ûöóþõ
÷ñý÷öùô÷ ÷ċđċô÷ø üúó÷ôóùÿĈô ď÷ýóøċô÷ ď÷ÿĈøĄċô÷ ď÷öĔċċô÷ ďõ úùô÷ ćóĎ÷
ďõþĀ÷ñúċô÷úóôĈóøõúõăñ÷Ĕøô÷ü÷ýďõÿāĔõĉñúñó÷āó÷øþ÷ø÷÷÷ôóùÿô÷ùúċô

úúóôĈóøċô÷āĔñą
 �üď÷÷ċñăùô÷ù÷Ċď÷öĔċċô÷ďõ÷ÿĈąúùûóó÷ĐĔ÷ċñăùô÷ĐĔöĔċċô÷:»ª°SôdG ™HÉ£dG 

øö÷øó÷øāóĎñąó÷õöóüĕôõ÷ü÷õþøÿĈĔõĕôõ÷÷üóýćóĎ÷ĐĔąúòü÷ý
þùÿĔþô÷÷÷ôóĉ

 �÷úøĊó÷ ďõôĔú ÷óùñĄù Mass Caterers  á∏ªédG  ƒfƒªe :á«dÉ©ØdG  ºéM 

ČúĂú ĕĈĉ Đøāÿóò øĒñýÿö ùòĔô÷ øñ ñċùô÷ ďõ ù÷ôó ÿùô úóøøùñþċô÷ø
þ÷ ü ùù÷ñÿò ÷÷ĎõĂ ùùøñ øñ òăóĎô÷ ďõ úóċĈô ùýĔõ ÷ôüø

 �øøô÷üòÿñÿĄøõĐĔċõúóõþõĈóøúò:á°ü°üîàªdG á«FGò¨dG äÉÑ∏£àªdG 

ĀĎñąĉóü÷ýďõ û÷ÿĈąúùûóó÷ĐĔąúøùù÷üñÿô÷úó÷ôóùÿô÷øñó ûôôóĊčĄøñýÿú
þčĂċô÷čóùóô÷ďõ

129 äÉ«dÉ©ØdG áYÉæ°U »a ¿hOQƒªdG 3 π°üØdG



 �ù÷ûąô÷ óõó÷ üúó÷ôóùÿô÷ òúùø ÷ùúùñýô÷ úóôüĔô÷ Čöú ò :äÉfƒµªdG  IOƒL 

Čòóóø÷öóùøñă÷õþúøøô÷ø÷ÿĈąõúóöĔąõõĈóøøñ÷úùñÿāô÷úó÷ôóùÿô÷ďõ
þóđ÷đóô ù÷óõ ďúĔċú

¢VQÉ©ªdG hOQƒe

Exhibition Suppliers

Čö÷ô óõ Đóąõ āĔąúÿ õ÷úùú ÷Ăúùć ĕôõ÷ ù÷ñþú Venue Dressing  ¿ÉµªdG  ø«jõJ

þďúùñĆóāĈôĕôøó÷úóĉóôóö÷ĕĈĉ÷ ûùñĄóôõ÷ ûù÷ûóóúĆôĀĉċāúòþ÷÷ôóùñûĔñĆĔõ
òýøċôóøøõ÷ôõ÷óđ÷ñāĔñúāô÷øüúÿúùõùùóøúùùñýø û÷÷ôóùñùñúāøñăĆöó÷ ûûõĉ÷Ąú
āĔąúô÷ þú üĐóąċô÷ ĕôõ÷ ĉþú óõĎĉø þùþóñ čóùć óđ÷ñ čĂÿ÷ñăø ü÷÷ċñăùô÷
āĔ÷ô÷ø ü÷ñăāċô÷ óúùø÷ñóó ďõ ùāóùøñý ÿõ óđöóóóø ĉóĂċô÷ø úøóóô÷ øôúø ó ûċúò

÷÷ôóùÿô÷ďĉĊøó÷Ćĉóôóö÷ĐĔą÷ñă÷ĀóõùùñþøñăČøþ÷÷ĉóĎóñą÷
øôĈú ÷÷ÿĈþ ÷÷đú ùôĉ óđö÷Ĕüó÷ø ÷÷ôóùÿô÷ ĄøĀ ôôñĆ òĆāóùċô÷ ùÿāĔċô ďąċú

þùÿāċô÷÷÷ôóùÿô÷ēøđôĉ÷ċùô÷úóüóý

ùúõČđôĈóúòďúøô÷ĐøÿāĔċô÷Č÷ď þõ
ùāĔñÿô÷ēø÷øñ÷āñĆĔċô÷÷÷ôóùÿĈô÷÷ôóùÿô÷

þòĆóúùô÷øñúùô÷ôĉĆĈċô÷āóċñúõĕĈĉ2022÷úÿĔùñýô÷òăóóóĊþď÷üùÿøċô÷÷ĂóĎõ 130



ájô°üÑdGh á«©ª°ùdG áª¶fC’Gh IOó©àªdG §FÉ°SƒdG hOQƒe

Multimedia and Audiovisual Suppliers

÷ċööó÷øó÷ùÿùøċô÷ôöóñăĔô÷ďõĉòó÷ĕĈĉó÷ñăóñăó÷ùĔøñýõúó÷ôóùÿô÷ČöùõõĈóøú
Đóąċô÷ ĕĈĉ Ċóþċô÷ ÷ø÷ øñ ÷Ă÷òô÷ ÷÷Ďÿô÷ úóüóāô÷ ċøùú þ÷úùñÿôô÷ø ÷÷ùċñýô÷

þ÷÷ôóùÿô÷úóôĈóøõø
÷÷đøô øÿąú ò øøô÷ø ü÷øøóûô÷ úĔñÿô÷ ú÷ùôąõĕĈĉďóóõó÷ ďõúùô÷ ċøùú
÷÷ñóóú÷÷đþøô÷ēø÷þ÷÷ôóùÿô÷÷Ĉ÷ć÷õóđô÷ĉöóñăùô÷Ċóñÿúõ÷ĉ÷đñýúøü÷ó÷āõ÷÷ø
÷ û÷Ăùúùûóó÷÷÷ôóùÿôøÿąúóđĎąôø÷õĂøõúĔñąúóôĈóøõĕôõ÷Āóøāúĉċĉ÷÷ôóùÿô

þúó÷öùċô÷øó÷úĔñÿô÷ĕĈĉóđ÷ñøñăóñăó÷÷óùøô÷ĐĔąú
ý÷øĊóþõøñ÷úùñÿôô÷ø÷÷ùċñýô÷÷ċööó÷øùÿùøċô÷ôöóñăĔô÷øÿāĔõòÿñÿĄøú
úó÷ôóùÿô÷ úóôĈóøõďúóôøú ü÷ýüāóñô÷ úÿýøó÷ úóóùñþô÷ ĀöóĈøĉûõüď÷ùõ

þ÷ ûù÷ôóó ûĎúóôúóđĉ÷Ĕöó÷āøþóø

¬«aôàdG hOQƒe

Entertainment Suppliers

Ē÷ñùøô÷ āó÷øþ÷ ùûóóøú þúó÷ôóùÿô÷ ďõ ù÷ûó øñ ÷ñý÷öùô÷ ùñąóĎùô÷ ýó÷ Ĕ÷ Ē÷ñùøô÷
÷÷ċñăùô÷úó÷ôóùÿĈô÷øĔĈóċô÷Ē÷ñùøô÷ĉöóñăøĀĈøĄúøþ÷ċ öĎċô÷÷÷ôóùÿô÷ûĔĎøöĔĈóċô÷
āó÷øþ÷ċøùúþ÷÷ñĆóúā÷÷ôóùÿôøó÷ù÷ôóúċþøôøó÷Ċóÿćó÷÷Ĉÿāô÷øĔĈóċô÷ĉöóñăĔô÷ďĉ

úĕĈĉõôóüô÷øñĒ÷ñùøô÷ĉöóñăø
 �þùôóó÷÷ ûāĔüó÷ ûùùôþùûóó÷Ē÷ñùøô÷ĔöóĎñõĈó÷ñă:á«fGõ«ªdG

 �Ćôøô üČđøùċñă Ăùøñă øøô÷ úó÷ôóùÿô÷ Ē÷ñùøô÷ ĔöóĎñ āóøĄú :ágÉLƒdG 

ĒĎõĉđñăó÷÷Ă÷öó÷÷÷ùċøþõ÷÷ôóùÿôùÿĔþô÷øôóĉĒ÷ñùúĐóĎñúóõĄø÷öóùøñă÷
þùôóó÷ ÷ ûùüó÷ Ċóÿćó÷ ĉÿý ĔċöĎõ òĆùĉ Ĕô ĕøý Ċóÿćó÷ ÷Ĉÿāô

 �þāĔñúāô÷øúÿāô÷û÷Ĕöó÷āøþóø÷øĔĈóċô÷Ē÷ñùøô÷û÷Ĕöó÷ĀĈøĄú:AÓª©dG

 �üĒöĔõĂúóõûĔöøñĒ÷ñùøô÷ĔöóĎñøĐøÿôĔċô÷ĀĈøĄú:∞«°†ª∏d »°üî°ûdG ¥hòdG 

þòąùāøāó÷øþ÷ùā÷ÿõ÷õþúĆôøôû÷óóóøôóøó ûù÷ċüČđ÷ĈĉĀ÷ñúċô÷ăñ÷Ĕúø
ĀĈøĄúþó ûù÷ċüČđø÷ñùùċô÷øó÷Čđø÷ċñýúõùñÿúøď÷Ĉċøāċô÷ďúÿāĔċô÷÷ċöóòĊĔóú
Čđøýóúõ÷ ü÷ý ďõ Ćôøóø üóđöĔõĂú øøô÷ úóõĄô÷ øó÷ úĈñýô÷ û÷Ĕöó÷ øñ ĐøÿāĔċô÷
ùāĔñÿõø ďúāĔñÿõ ďõ ďúÿāĔċô÷ ďõ ù÷ûąô÷ ùñĔøú ú ûûõ þČđñÿñÿĄú ùĔøñýõø
þú üď÷ùõ ùāóđõ ùĔøñýõ ĀöóĈĔô÷ ēø÷ Āóøāú óċĎ÷øø üāĔ÷ô÷ øĂñýĎõø Ĕú÷ÿô÷

þČđĎ÷øďõāóøĄ÷ôď÷Ĉċøāċô÷ďúÿāĔċô÷ďõùù÷ôó÷ĉĔċþõĒõóõó÷÷÷ôóùÿô÷ùúõ
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ĕĈĉõĈóô÷ÿ÷ÿúď÷ñÿñÿĄøõď÷÷Ďđõúóõþĕôõ÷ùùþó÷úó÷ôóùñĀóøāúóċĎ÷ø
ùĉĕôõ÷ĐĔüóøāúøó ûõĂøõó ûôúāúĐĔøāċô÷ü ûûõ÷úāóĎô÷öóùôó÷ĔĈüñþõþČđô÷÷Ĕõ
ĐĔąú ò øøô÷ø ÷Ĉċøāċô÷ ùćóĄċô÷ ÷÷óüøô ÷÷Ď÷õóóú úó÷óüú ĕôõ÷ø ĉċùĈô òÿ÷þ÷ùú

þ÷úāóĎô÷öóùôó÷òĆùĉĉñþñĊóýøñùù÷ôó
 IóYÉ°ùªdG úóôĈóøċô÷ Čđñ ĕĈĉ ÷ ûāÿóò ù÷óċô÷ ÷÷ôóùÿô÷ ùúõ ĐĔąú Đó÷ õþú
óõ Čđñø ü÷÷ôóùÿô ø÷ñý÷öùô÷ ÷ÿ÷ĈĔô÷ øó÷ ÷÷ôóùÿĈô öĔĈóõ øñóñĆõ÷ Čĉÿù Ancillary

þĀ÷ñúċô÷Ēüóøāúòùøô÷öĔĈóċô÷Čĉô÷ûĔöĆôøóø÷÷ôóùÿô÷ñý÷öùô÷ĀöóĈĔô÷

ďúÿāĔċô÷āó÷øþ÷Ďĉóõ÷÷ôóùÿô÷÷öóđĎô÷úóúóüô÷÷ñùùõ÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f

132äÉ«dÉ©ØdG IQGOEG



2.1.3 º∏©àdG ±óg

ójQ�àdG äGQÉ«N ó«fJ »àdG πeG�©dG

Factors Limi ng Supply Choices

ā÷ùòĀóĄú÷øóõ÷÷ôóùÿôďúÿāĔõďĉüāôô÷ĉôòóđúóĉ÷ùõõþúú÷āóôøĉ÷ùĉćóĎ÷
ĉôò óċô ăĂāú ÷ċöóò Ēúô ĐĔąú Đó÷ ÷÷ôóùñ ùúõ ĉó ĕĈĉ õþúø üČ÷ýó÷ āó÷øþóø
ďõČĊùô÷ĕĈĉüāó÷øþ÷ĉôòóċôăĂāú÷ċöóĂôó õóĉ ûûõ1-3ĉąñþô÷ùđöúþāó÷øþ÷

þóĎ÷÷üāõù÷ĊúóôĈóøõõùøñþúò÷÷ĉĔĎô÷úó÷ôóùÿô÷òúùøĐó÷

π«ª©dG äÉÑ∏£àe

Customer Requirements

ĕĈĉõþúü÷Ĉýùċô÷ēø÷øñþďúÿāĔċô÷āó÷øþ÷ĉôòĉ÷ċùô÷úóôĈóøõúāú ûøó÷čĈú
÷ĎĈùċô÷ĉ÷ċùô÷úóôĈóøõ÷÷ùò÷øùõúāúøüĉ÷ċùô÷úóüóýúāú÷÷ôóùÿô÷ùúõ
ü ûûõüùÿóùô÷øñĊüāóûõùù÷þó÷÷óĂĎô÷ēø÷þĒø÷ö÷÷õÿøýøñóđĂ÷Ăāú÷÷Ĉøóòø
ăöóñóúùñÿøó÷ùċñăó÷ċúĂúó ûñĆùĉüÿøĎõĄćõ÷øñõĊùúùøô÷ĉ÷ċùô÷õĈóúò
ùþóñďúĔċúÿāĔõĕôõ÷÷ñóñĆõóøüā÷Ĉô÷øĐóþô÷úò÷ĉûõ÷ñąóþú÷ùûôĔċøùÿĔþô÷

º©f’ìÉàe ô«ZäÉXƒë∏e

.1÷÷ö÷÷ċô÷ÿøýøñÿāĔċô÷÷ÿĈąúĉ÷

.2úóć÷ùøñĄ÷ÿāĔċô÷øôĈúĉ÷

.3öĔĈóċô÷ąúāóøô÷øñăóøõÿāĔċô÷ĉ÷

.4ùùôĄôóøÿāĔċô÷úøċøúĉ÷

.5÷ñąóĄô÷ēÿā÷ĔõÿāĔċô÷čĂ÷ñăĉ÷

.6÷÷ñóñĆõ÷úóôĈóøõùó÷ÿāĔċô÷ùôĉ÷

.7úõ÷÷ôóýāāóùõúóąôñĄøó÷úóòùøÿāĔċô÷úøċøúĉ÷
ďúùþò÷ďúÿāĔõ

.8÷÷ôóùÿô÷Č÷òÿāĔċô÷õĉĔøñýúĉ÷

.9÷÷ôĈñăčó÷÷÷øóþúõ÷úóĂ÷Ĉùøô÷ĉ÷

1-3 πµ°ûdG

ăĂāú÷ċöóòĕĈĉĊóûõ
āó÷øþ÷ĉôòóċô
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ø÷ÿĎøô÷ĆôøóúòĔøúòþòÿĄñĄ100ďõùûóóó ûöóþõúóøøùñþċô÷ø÷úøĊó÷ČúĂøô
þù÷üñąòąóþĉÿāô÷õñõùûóó÷÷÷ö÷÷ċøøüøùò÷øù÷ĊøĎõĂāóćõ÷øñ

¢üî°T  πµd  áØ∏µàdG ùúĂú ďõ ďąċøú Đó÷ ĂüóĎô÷ úó÷ôóùÿô÷ ùúõ ĕĈĉ Čøāøú
úóùòĔúùúúøüóõ÷÷ôóùñøñøòÿĄñĄĉąôñøñĄùùñăùøôúùĂúČòùøCost per Head

üď÷ñùóĈô ÷õó÷ēø÷úóùòĔøô÷ ùā÷ÿõ÷ üĒø÷ö÷÷õÿøýøñĒø÷ôĈú ďąċúóċ÷ñĉ÷ċùô÷
üĉ÷ċùô÷ñó÷øñă÷øüďúÿāĔċô÷āó÷øþ÷øñ÷Ăøô÷Ăüāó÷ĕĈĉøĎùúøùò÷øù÷ĊĂĉĊĔôòø

þóđúā÷ÿõ÷ďąċú÷÷ôóùñ÷÷ôĔñýċøûóñĆ÷õôñýø÷÷ôóùÿô÷ùúõ÷ùċñăĒúĔñþúø

á«fGõ«ªdG

Budget

ĉûċøúþ÷÷ôóùÿô÷õö÷Ĕüú÷ċüøóüúĐó÷õþú û÷Ď÷ùõ û÷÷ö÷÷õúó÷ôóùÿô÷øùúõĂĎċÿú
òÿ÷ñÿĄúø ÷øĔĈóċô÷ čóđċô÷ úóúĔôøó÷ õ÷úùú øñ ÷÷ôóùÿô÷ ùúċô ÷ñý÷öùô÷ ÷ÿ÷ĈĔô÷
ÿóþúõ÷øññĄùúòÿñÿĄċô÷ýĈôċô÷÷ñùùõþ÷ċđõĉąô÷÷ôóċüõ÷÷÷ö÷÷ċô÷ďõñü
āđċô÷ùòĔô÷ďõĉĈĂúøü÷÷ôóùÿô÷øñČđø÷öóùøñăôČđøñă÷āÿďąċúďúøô÷ďúÿāĔċô÷

þď÷ýóøõù÷Ċøó÷ď÷ċöõù÷ĊďúÿāĔõďĉüāôô÷øñ

ôaGƒàdG

Availability

ĕøý øó÷ ùđñĄó÷ ùùø ĉĔċô÷ ĉôò ďúāĔđñþċô÷ ďúÿāĔċô÷ ĉċĉ úóõþòăóĎô÷ þāú
øöóĎÿôûĔôñăó÷ ÷úóđöúóĉĊóċĉó÷ ĊøüĉüñþĎúòüĊóûċô÷ ĉ÷ôñăĕĈĉþú÷ĔĎñă
ùøñóöĐõ÷ü÷ýüĉôĂõĉõóóčóĉùċôĊóÿćó÷úÿýñó÷ýõ÷øñďúāĔđñþċô÷Ē÷ñùøô÷
õĈóô÷ø ü÷ñøùùõ ĐóĎÿô÷ ùÿĔüø üøôĂñ ûĔôñăó÷ ÷úóđö úóĉù ùù÷ñÿò ÷ñąùÿô÷

þó ûôúùĂú÷Ĉñąú÷Āù÷ĊøĊĔĂùċô÷ÿøýøñù÷÷ö÷÷ċô÷Đó÷øĎùúĐóĎÿô÷ĕĈĉ
üó ûĂôñýõú÷ĂĔþāô÷ù āċúóċĈąñüČđõùõó÷ó ûĂôñýõďúÿāĔċô÷þýĐõóñüõôñýô÷÷øđô

þĆúôď÷Ĉñúÿċô÷ďúÿāĔċô÷ùñ÷Ĕúòąùñùùÿúā÷

OQGƒªdG

Resources

øñóċø üÿā÷Ĕċô÷ ĉó÷ÿĈąú ēùùñăĉċñþú Đó÷ ÿāĔċô÷ ďõó ûõĔċĉ÷÷ôóùÿô÷ ùúõĀóøāú
Ċôÿúø÷ĉùñýøĉõóąôóøĆĈđøñýÿøô÷ċċñÿ ÿõñó÷ñĄó÷ùConsumablesäÉµ∏¡à°ùªdGĆôĀ

þú÷ùõùó÷āóþøñă÷÷ÿĈąúøøā÷ùċøñăóø
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úāóñą÷÷ö÷÷ċô÷úñĆø÷ċđõĐó÷÷ø÷øĎùúü÷ñąóĄô÷ēÿā÷Ĕõú÷ċüÿāĔċô÷čò÷Āõ÷
þ÷÷ôóùÿô÷ùúċô÷ôñýĎôóøóđúā÷ÿõ÷øñ û÷ôĔđñăùûóó÷øĀþó÷÷ċđõ

øjOQƒªdG äÉµÑ°T

Supplier Networks

ďúøô÷ ĐøÿāĔċô÷ úøċøú þ÷÷ôóùÿô ÷ôñýĎôóø  û÷ċ÷ò ĐĔąú ò ÷ċöóĂô÷ ďúÿāĔċô÷ úóąôñĄ
ă÷ñýĎøô Čđ÷Ĉĉÿóċøĉ÷ďąċúøĉñą÷ĔøĈô ÷ôóùñăö÷ùóøó ûùõúóòĉ÷Ĕñýñăó÷ø ÷ĔĈċĉ

þČđøõþøó÷ČđþøĎõùñóÿóùÿóúôČđĎ÷øóċ÷ñ÷óñþöó÷
ùúõ Ăôóñÿô ĉċùú  ò ÷÷ôóāô÷ úóòùô÷ ēø÷ Đó÷ ÷öýõ ùāøùñúô÷ ďõ
ñõøĐĔñąĔú÷õĄô÷øõĂõĐó÷øĎùú÷ñýñăôĔċô÷ø÷ċöóĂô÷úóòùô÷ÿĔüøþ÷÷ôóùÿô÷
ČđñČđċô÷ďõüĆôøôþó û÷ñĆùõČđĈċĉĐóóĔôĕøýùāøùñúôóø÷ÿ÷ĈĔĈôõñýöó÷÷Ĕñý÷ô

þďúÿāĔċô÷÷ĉóĎñąøñ÷÷Ĉþ÷ô÷úó÷ą÷õóĎúô÷

þùúùøāĔċúĐóüùđõ

ú÷āó÷þ÷Ăúòøøô÷ĉõ÷Ĕùô÷óõ
øċ÷Ĉòõ÷čóùóô÷ĐóüùđċôúāĔøô÷
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āĄøÿāĔċô÷āó÷øþ÷Ďĉóđúóĉ÷ùõ÷÷ôóùÿô÷ùúõĕĈĉď÷ùøúòøøô÷ĉõ÷Ĕùô÷óõ
÷÷ö÷÷ċô÷øùñ÷Ĕøô÷

≥≤ëJ á£≤f

äGó≤à©ªdGh º«≤dG

Values and Beliefs

Ē÷ñùøô÷ ĔöóĎñ ĆĈøċú  ò þúó÷ôóùÿô÷ ú÷ċþô ď÷ôñăóĎõ úó÷ôóùÿô÷ ùÿāĔõ ĉó òý÷ô
ďúøô÷ ĐøÿāĔċô÷ øùú ø üĊóÿćóô ÷ċöõ ÿ÷Ĕõ ď÷üôóôô÷ Čđôóċĉó÷ āđøñýú ďċõ

þ÷÷ċñăāĉòó÷÷÷øøñĉċùô÷úóôĈóøõĊóċĉó÷ûóóòĐĔñđøñýú
÷úøĊó÷ČúĂúøñó ûñąĔñÿþ÷÷ñóĂûô÷øó÷ ÷÷Ďúô÷ùôøùô÷ùóĉ÷ùõó ûñúúó÷ Čđċô÷ďõ
Čöúòùùþó÷ďóóõó÷øñ÷ċöċô÷úóþøĎċô÷øúóõĄô÷þĒ÷ñùøô÷øúóøøùñþċô÷ø

þóđôôóĄúøøô÷Ćø÷ôóùñ

äÉ≤«∏©àdG

Reviews

ÿóþúõ÷ø úóĂ÷Ĉùú ùñþö ĕñúõ ùòø ùó÷ ďõ ùûóó÷ ùù÷þó÷ ú÷ĔĎñýô÷ øñ  ûđñă Ăôñąó÷
ĕôõ÷ Đ÷ù÷óô÷ úóóùñĄ ĕôõ÷ ø÷óĂċô÷ ďõ üĒ÷ñ ùąÿú ò ó ûôúùĂú ñøñĄ ùó úóùü÷ùõ
ĕĈĉ ûć÷ ď÷Ĉċøāċô÷ ñċùĈô ùöùøöõ÷ ÷ąôñĄ ùýóúó÷ þĄóóĎô÷ ùù÷ôó úó÷ôóùÿô÷
 û÷ôòóû ûùùööúóùü÷ùċô÷ēø÷ĂĎċúþú÷ùúøāøô÷øúó÷ñąĔøô÷øúóõĔĈùċô÷ďõĉöó÷Ďó
üõñýāñòÿĄñĄùó÷ùôúóĂ÷Ĉùøóóđöó÷ć÷āÿõ÷õþúĒöó÷õ÷üøĎùċô÷ÿāĔċô÷ďĉ û÷Ĉċøāõ

þă÷Ĉùøôóøóđô÷Ĉñąĉõ÷Ĕĉõôñýø ûù÷āøõĐĔąúò
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3.1.3 º∏©àdG ±óg

ø«ªFÓªdG øjOQ�ªdG QÉ«àNG á«ªgCG

Why It Is Important to Select Appropriate 

Suppliers

ù÷Ċ÷õþøó÷ ÿøĎõøó÷ ÿāĔõù÷øþ÷ ÷Āõ÷ ýā÷ñă ÷ĀóõúĊóóñýö ò÷Ĉýùċô÷ ēø÷øñ
ċøùúúąñþċô÷ú÷ċüúõĊóāô÷Ĕ÷óċóČþĎøñăøøô÷÷Ĉąñþċô÷Čþýóõ÷ċöõ

þ÷ùòĔøċô÷úóüùĄċô÷ĕĈĉ÷Ĉąñþċô÷ù÷ûóóúĕĈĉ÷øóüõ÷
úóüùĄċô÷ ú÷Ā  û÷ñÿÿú ùûóó÷ø ùôóó÷ úó÷ôóùÿô÷ úõ ó ûüùý ùõó÷ ÷ø÷ ÿ÷ÿú
ďúÿāĔċô÷ ÷ċöóò āó÷øþ÷ ĐĔąú ò þú÷øõ øĎñ Čĉÿ ĕôõ÷ Āóøāú øøô÷ø ÷õĂøċô÷
úùô÷úùđĈþù÷ôóùòĔô÷ñĎøñýõøùĂùõø÷ôùñą÷ċđõ÷Ĉõóó÷÷ôóùÿôČđċ÷öĎúø
ùāôñąó÷ü÷āøúóóùñþô÷ēø÷úāĔóúøúó÷ôóùÿô÷ùùúõčóđõĉ÷đñýøôúóóùñþô÷ďõ
úó÷ôóùÿĈô÷ċöċô÷÷÷ôóùÿô÷÷õýāó÷øþ÷ĐĔąúòþúóõĄô÷ďõ û÷ùñă÷ø û÷õýčĂú

þó÷ñăóñăó÷÷ ûùõó÷÷õĂøċô÷úóüùĄċô÷ú÷ĀĄóóĎô÷ùù÷ôó
÷ċöċô÷ù÷Ċú÷āó÷øþ÷õôñýúĂñ÷ÿ÷ùñĆ÷ùòĔøċô÷úóüùĄċô÷ùöóó÷Āõ÷
Ā÷ñúċô÷ĕĈĉùûôĔúòøøô÷øóđúóĉ÷ùõõþú÷Ĉċøāõ÷÷ôĈñăú÷ù÷ûóóúćóĎ÷þ÷Ĉąñþõ

þ÷ùôô÷øõúùĂô÷ùċô÷ĕĈĉ÷÷ôóùÿô÷ČöĎõø

á©ª°ùdG

Reputation

÷÷ôĈúøøøóþúõ÷ĒüĔøô÷ø÷÷ñ÷ùøýóøó ûñøùùõĆöĔóþ÷ùċñýô÷ĕĈĉċøùúĉċùô÷Đó÷āùąö
úď÷÷Ďùċô÷ú÷ċü÷ÿ÷ñăó÷Ăøóþúøó÷úóùòĔøô÷

 �øó÷ÿøĎõøó÷÷÷ôóùÿøĂúùñÿøô÷øó÷õĈóô÷ùCommissioning∞«∏µJ:∞«°†ªdG 

þĀ÷ñúċô÷÷ùċñăďõĂùúòĂüóöúó÷ôóùñùúõø÷õþ
 �øó÷ùôóó÷ÿĔĂùøĂĔÿôóøĒñąùñďõĂùúò÷āüóö÷÷ôóùñùā÷ÿõ÷:á«dÉ©ØdG ôjóe 

þ÷òĔõùċô÷úó÷ôóùÿô÷ďõúċô÷ùā÷ÿõóøĒÿ÷Ĉąú
 �ÿúøùøô÷ø ăúĔñýøô÷ úóõĄô ÷÷øóþúõ÷ úóĂ÷Ĉùøô÷ č÷Ąøñă÷ ďąċú :OQƒªdG 

þďúāùąøõ ñċĉ õñýąô ÷÷öóąõõ÷ Ćôøóø
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÷úóĎùøďúÿāĔċô÷āó÷øþ÷õþú÷Āóċô
≥≤ëJ á£≤f

äÉ©«ÑªdG äGOGôjEG »a IOÉjR

Increase in Sales Revenues

÷óùñþô÷ ÷÷òĔûĔõ ĕĈĉ ĐĔĈċøāċô÷ ñċùô÷ Čąāú ò ÷÷ôóùÿô÷ úóüùĄõ ĕĈĉ  ûñóĎø
Ēöó÷ĕĈĉēùúĔñÿúøĒòćõ÷øñÿøĎõõýóñąõĊùúòĊóûċô÷ĉ÷ôñăĕĈĉþóđø÷ñ÷ùøý÷ø
ďõĉ÷ĈĂô÷øó ûö÷óøó ûòóÿöõ÷ĉ÷ċùô÷ùó÷ā÷Āõ÷þĊóċô÷ĉøóĂõù÷ü÷ċ÷òøĀø÷ÿĈąøô÷ù÷ñýú
úóþøĎõČúĂúĕĈĉ÷óùñþô÷ùāòøñĒøĂûďõĉĈĂúòĆôĀĐõóñ÷÷ö÷÷ċôóøčóċø÷÷

þ÷÷ö÷÷ċô÷ÿøýøñ

ôWÉîªdG π«∏≤J

Reducing Risk

ďõĉĈĂúāĂòóøøČđĎ÷øóċ÷ñĉċùô÷ă÷ñýĎúČđĎąċúďúøô÷ď÷ċöċô÷ďúÿāĔċô÷āó÷øþ÷
ùùôĄô÷ùøĀďúÿāĔċô÷÷ĉóóøñăóøþ÷÷ôóùÿô÷øñýāúøøô÷÷÷ôĈñýô÷úąñþċô÷ùćóĄõ
þùûýøøô÷ñóóþó÷āóûò÷ÿóùôøñă÷øó÷ĉ÷ĈĂøôĊĔĈāô÷ø÷ÿĎúøúąñþċô÷úòĔú÷ñùùċô÷ø

∫ÉªdG πHÉ≤e áª«≤dG IOÉjR

Increasing Value for Money

øüôĎúøĉ÷ċùô÷úóüóý÷÷ôĈøôùÿĔþô÷ø÷ÿĈąøô÷ď÷øÿúõĉñúñó÷øĎùúĊóċô÷÷ċ÷ò
÷ñúÿĄĎċô÷øó÷÷ñÿ÷þùô÷÷ÿĈąøô÷þ"÷ÿĈąøô÷÷ñúÿĄĎõ"øó÷"÷ñÿ÷þā"ď÷øøóđĎ÷øôĈĄô÷
øó÷ÿøĎċô÷ùÿĔüĕĈĉĆôĀùûôĔúòøĊóċô÷ďõù÷ûąô÷ĀĈąúÿøĎċô÷Đó÷ăĔñĆĔøøĎùú

þ÷øĔĈóċô÷ù÷úóùċôóøøÿúòóđöó÷õĄô÷øó÷ĒúóüùĄõ
òøďúÿāĔċô÷ úóõþāó÷øþ÷øñó õó÷ ûõóĉĊóċô÷ ĉøóĂõ÷ċ÷Ăô÷ ă÷Ăāúĉûċú
òø ĊóċĈô ó÷Ĉùñ ÷ ûā÷÷õ÷ ÷÷ö÷÷ċô÷ úċøô ÷ÿĈąøô÷ ÷ñúÿĄĎõ úóþøĎõ ñ÷ùñĄ ĐĔąú

þùÿĔþô÷÷Ĉòøó÷Ā÷ôóąøô÷òúÿþú÷āĔñÿúõôñýøď÷÷Ďùċô÷ú÷ċü÷ùċñăāùñúøú
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷
1 .úĕĈĉďúĔċøô÷úóôĈóøõċøùúò

þ÷÷ö÷÷ċô÷ .CG
þ÷÷ôóùÿô÷ .Ü

þĀ÷ñúċô÷úóôĈóøõ .ê
þăôñăóõú÷ċü .O

2 .ù÷āøċô÷÷ùü÷ùċô÷úóõĔĈùõĕĈĉ ûóûõòý÷ôøĈúóċõùó÷
þÿāĔċô÷÷ÿĈąú .CG

þùùôĄô÷ .Ü
þ÷ùøċô÷ùĔøñýõ .ê

þĊóċô÷ĉøóĂõ÷ċ÷Ăô÷ .O

óbÉædG ô«µØàdG

3 .þÿāĔċô÷āó÷øþ÷Ďĉāó÷øþ÷ĉôòóċôăĂāøô÷÷ċöóò÷÷ċ÷ó÷āùø








4 .Ā÷óĀ Āñąúóðð÷ôóùÿô÷÷õýč÷Ąøððñă÷ďõ÷÷ôóùÿô÷ùúõĕððĈĉÿĔððùúúððÿöùððôóó÷óððõ
þó÷āóøĄúøøô÷÷÷ôóùÿô÷øñúó÷ôóùÿô÷÷õýčĄøñýøñă









¢SQódG º««fJ 1.3
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ø«∏gD�ªdG øjOQ�ªdG ∞jô©J

º∏©àdG ±GógCG

úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø
þøĎđċô÷ČĉĈô÷÷øāøô÷÷÷Ďôô÷āøÿăùñĄ 1.2.3

þóõ÷÷ôóùÿôô÷óĄøô÷ĎĉĐøóùøĈô÷ýóøċô÷÷ÿĈøĄċô÷úóñýñăôĔċô÷û÷Ĕöó÷úāú 2.2.3
þøüāóþÿāĔċø÷öóùøñă÷ö÷Ĕñĉ÷Ĉāú 3.2.3

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

2.3

á°ù«FôdG äÉë∏£°üªdG

ó÷õĔąý÷õĔĉõ÷÷øāú÷÷ĎøGovernmental Support Infrastructure

ÿóċøĉ÷Accreditation

Đ÷āøô÷ùùøñTurnaround Period

òÿĄĈõBrief

Āóøöõ÷÷óùñĄProduction Company

úÿāô÷ôóĄõParty Planner

āùøāõúó÷ôóùñČöĎõProfessional Events Organizer  

ó÷Ĉþ÷ÿIn-house

úóúóÿóEfficiencies

øĎđõúċþúTrade Convention
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1.2.3 º∏©àdG ±óg

»æ¡ªdG ºYó∏d á«àëàdG á«æÑdG

Professional Support Infrastructure

óđĉóñýú÷ø óđòóóöø úó÷ôóùÿô÷ ÷ĉóĎñą Čþýõôñýø ÷úóüĈô ùó÷þõ÷÷ôóùÿô÷ úóóùñĄ
ďõ úùô÷ üĔú ü÷ý óđĎ÷ø óċ÷ñ  ûùúóċøõ ùñý÷ô "úó÷ôóùÿô÷ ÷ĉóĎñą" ÷÷Ĉą÷÷ø
úóđþô÷ďõúùô÷ÿĔüøĕôõ÷ĆôĀùÿó÷ĉąô÷ñóñþöõó ûùõĉċùúĐó÷õþúøøô÷ñ÷üó÷

ùÿāõúóúóĊú÷Āøó÷ùÿāõúóĉóóòó õõ÷ĉûċúøøô÷÷ÿĈøĄċô÷÷÷Ĉ÷ûċøô÷

»eƒµëdG ºYó∏d á«àëàdG á«æÑdG
Governmental Support Infrastructure

ĉûõ ď÷ùõ Ċóþõ÷÷ôĔñýċø óđĎõ ĉó úĈóñúú ÷ÿĈøĄõ ÷÷õĔąýú÷ā÷ÿõ÷ ùĉ ćóĎ÷
ā÷øÿó÷ ďõ úùô÷ ď÷ø ďõ ó÷ù÷Ċø ĐĔĎÿô÷ øó÷ ÷ñóĂûô÷ øó÷ ÷ýó÷ñýô÷ øó÷ ÷ñĆóúùô÷
 áeƒYóe  á«àëJ á«æÑ`Húó÷ôóùÿô÷÷ĉóĎñąú÷ā÷ÿõ÷ēø÷ÿ øú÷ÿĈøĄċô÷úó÷ôĔñýċô÷ø
÷õĔąāĈô÷óĔĈċõăñ÷ùõøČööùGovernmental Support Infrastructure É v«eƒµM

ø÷úÿóñÿøò÷÷óñþöó÷Čĉô÷úāøùñĆø÷ø
úóóĈñýô÷ ďõ ÷Ĉõóó ÷ĉĔċþõ üĔú Ċóûċô÷ ĉ÷ôñă ĕĈĉ ÷ýó÷ñýô÷ ùā÷Ăø ĉþ÷ÿ
÷ýó÷ñýĈô÷÷ĎćĔô÷÷÷þ÷ú÷ùøñăõ÷ă÷ĂāúĐóċñúôó ûùõĉċùúøøô÷÷ÿĈøĄċô÷ú÷āÿóôċô÷ø
÷ÿú øøô÷ úó÷ôóùÿô÷ Ăùúø úóõĔĈùċô÷ úóñýñăôĔċô÷ ēø÷ úċþú ùñóÿóø óóþĎø

óđċĉúø÷ýó÷ñýô÷

»eƒµëdG OÉªàY’G
Government Accreditation

÷÷ôúāú ùāøô øċñăùô÷ ÿóċøĉ÷ù Accreditation OÉªàY’G ÷õĔąāô÷ Ćôøó čĂú
ĂĎċú øøô÷ ù÷úóùċô÷ ďõ ÷ĉĔċþõ ă÷Ăāøø øüāóþ ā÷ùòõ÷ Ĕ÷ø øøñă÷āÿ ÿõóöùø øó÷
Ċÿóùô÷Č÷÷Ăøô÷ĐóċñĆĕôõ÷øõĔąāô÷ÿóċøĉ÷ĕùñýúõóñþöñ÷ÿó÷øĔĈóċô÷øó÷ó ûô÷úùú
ĉñÿāúùþò÷õôóćùó÷ĉûõóđñýÿöù÷úóùċôóøøøôúāúÿõóöùøøó÷÷ñăāõďõõôóóô

ĉ÷ôĔċô÷ĕĈĉ
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ĉċøāċô÷øċ÷Ĉùøô÷ùĔøñýċô÷úāúĕĈĉ÷÷ôóùÿô÷ùúõøõĔąāô÷ÿóċøĉ÷ĉóñýú
ĕĈĉ Ēøñùùõ  ûûõ ÷úĔöóûô÷ ÷ñăāċô÷ čĔĈøÿ ĕĈĉ ĉñąóāô÷ ÿāĔċô÷ ĉċøāõ ÿāĔċô
ĕôõ÷ ù÷ñþú óõ ù÷øñýüóċô÷ ÷üāÿ ĕĈĉ ĉñąóāô÷ ÿāĔċô÷ ÷ñùùõ ďĉ ÷ÿĈøĄõ Ăüāó÷

óđùòĔúďąċúøøô÷ùāĂô÷ùĔøñýõ

á«æ¡ªdG §HGhôdG

Trade Associations

ÿ÷ùñó÷ øó÷ úóóùñþô÷ ďõ ÷ĉĔċþõ ďõ Āôóóøú ÷÷āøā ù÷Ċ ÷ñýñăôĔõ ÷÷Ďđċô÷ ÷óø÷ùô÷
÷÷ċ÷Ĉòõ÷ ĐĔąú Đó÷ ďąċú ÷óùøñþõ ÷÷Ďđõ úóõóċø÷÷ Čđùċþú ďċõ ó ûùõ óċđ÷Ĉó øó÷
òĆāóùċĈô ÷úÿĔùñýô÷ ÷õóùô÷ ÷÷đô÷ ĉûõù÷÷Ďćøøó÷ ø÷úāóþøô÷ òĆóúùô÷ ÷ñùĊĉûõù
ôø÷øùô÷ēø÷Ăċñýúóđòóóöø÷óø÷ùô÷ČþýõñýýĕĈĉ÷÷ôøÿĕøýøó÷øú÷ùċúôĔċô÷ø
ùúĔóúø ÷úāóþøô÷ Ċóñÿú÷ úóđü ÷óāóñþċø òúùôô÷ óđñúùø ĉċąú øøô÷ úóñýñăôĔċĈô
ĉþ÷ÿĊóûċô÷ĉ÷ôñăĕĈĉùÿùøõúóñÿñÿĄúõĈóøúøøô÷úóāô÷øñĉċùô÷úóòĉ
ùĉóñýõĕôõ÷Āóøāúùøô÷úĔñÿô÷øöóñÿþó÷ďąċø÷ñăòĆóúùô÷øñ÷úāóþøô÷÷ñùüô÷
÷ôĔđñăĉąøĄĔûĔõĉ÷õĂĕĈĉāĔûùô÷ ďõùÿùøõôöóñăøÿøĎõñóñþöõùùñÿøøĎñ

÷ùċñýô÷Ċÿóôúøúóñÿú÷ñ÷ùüõóø÷ñùüô÷Ăċñýú

á«æ¡ªdG äÉ¡édG

Professional Bodies

ď÷ñùøāċĈôúóċöĎċô÷ø÷÷ċĈùô÷úó÷ùċþô÷ø÷÷Ďđċô÷ú÷ÿóāú÷ø÷÷÷Ďđċô÷úóđþô÷
÷úĔñúùô÷Đó÷øñ÷÷Ďđċô÷ôø÷øùô÷ďĉĀĈøĄú÷ñąóĄô÷ú÷ôĔċô÷øó÷ú÷āóđċô÷ùøĀ
÷÷øùùô÷÷ąĈċċô÷øñ÷÷Ďđċô÷úóđþô÷ĕĈĉ÷Ĉûõó÷ďõď÷ùõòÿñÿĄúĕĈĉùñÿøĂú

÷ñăĎđô÷÷ĎđċøòĆĔđĎô÷ĕĈĉĉċùúøøô÷ď÷ñăĎđċĈô÷úÿĔùñýô÷÷÷đô÷÷úÿĔùñýô÷
ñóñĔô÷ ñóñúĉó÷ ĕĈĉ õþú øøô÷ ÷÷Ďđċô÷ ùñóÿąô÷ ù÷úóùõ ÷÷Ďđċô÷ úóđþô÷ úñúú
ú÷ôĔõă÷ĂāúĊþďõù÷úóùċô÷ēøđøøóÿøý÷ďąċú÷úĔñúùôóøøóÿøýôóđø
ďõùÿā÷Ĕô÷úóĂ÷Ĉùøô÷ĊþďõĆôøóøñ÷ùôĄô÷ďĉď÷øāøċô÷÷ċúøøô÷øùÿāõ

ùÿāõćĔĈñăĉ÷ĔòĊĔôòøď÷Ăøóñýô÷ĉċùô÷öóøāó÷
ĉûõóú÷õĕĈĉúóôĈóøċô÷ ÷÷ôĈúø ù÷úóùċô÷ ĕĈĉøóÿāô÷ù÷ööñóñúĉó÷ ĉñÿāú
ăúĔñýøô÷ĉóñýú÷÷Ďđċô÷÷đþô÷øúò÷ĔõùúòĔõĕĈĉČđñýÿöóøó÷ČđñÿñÿĄøôÿúøùøô÷
ÿóþúõ÷ úó÷ôóùÿô÷ ùùúõ ĕĈĉ ĉđñýúø ď÷ñÿñÿĄøċô÷ ĀöóĈø øñ ĔāĎô÷ ÷ø÷ ĕĈĉ

ùñóÿąôóø÷÷ñąĔúúõ÷øĔĈóċô÷ùÿāċô÷ú÷āóđċô÷úóĉĔċþõ
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øþāûô÷üøô÷÷øāøô÷õþôô÷ÿõ÷ÿøøôõû÷ôöó÷üôú÷Āóûô
≥≤ëJ á£≤f

QÉ«àN’G

Āôõúÿúøô÷ÿ÷ÿøøôûô÷ÿúÿāôûô÷ÿ÷øāó÷øþ÷õôõ÷ó ûõøÿúó÷ôóùÿô÷øùúõùú
ù÷úóùõóõ û÷õõùûóó÷āó÷ôô÷÷÷ôóùÿô÷ùúõāùúĀ÷ó÷øûóûõúóõþøúóþøþõ

úóüùôûô÷õýýùù÷üøõýó÷÷øøóûóø÷āó÷øþ÷ù÷úóùõù÷÷÷û÷ó÷ùûóó÷āó÷øþ÷
÷øôøûô÷÷÷öóāþô÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

ú÷āóāõāô
ÿøþõõÿúÿāôûô÷úāøôóāõôøýøóøøô÷āó÷øþ÷ù÷úóùõóùô÷

ùùôó÷úāóþú÷õùô

2.2.3 º∏©àdG ±óg

 §«£îàdG ≈∏Y óYÉ°ùJ ¿CG øμªj »àdG äÉ°ù°SD�ªdG

á«dÉ©Ø∏d
Organiza ons That Can Help with Event Planning

øóóĄċô ÷ĉĔĎøċô÷ úóüóāô÷ ÷÷ôĈøô úó÷ôóùÿô÷ ÷ĉóĎñą Ĕċö úõ úóñýñăôĔċô÷ úāĔóú
 û÷ĉĔċþõúóóùñþĈô ÷÷Ĉþ÷ô÷ øó÷ ùù÷üñÿô÷ úó÷ôóùÿô÷ Āóøāú  þóđúùúõø úó÷ôóùÿô÷
Āóøāú Ăñ ÷ û÷Ăùú ùûóó÷ø ùôóó÷ úó÷ôóùÿô÷ óõó÷ üú÷āóđċô÷ø ďúÿāĔċô÷ ďõ  û÷ĉĔĎøõ

þùùôĄô÷øùā÷ÿõ÷ďõ÷ ûù÷ôó÷ ûāò
úĉûõďúÿāĔċô÷ďõ÷÷üāóĄô÷ùĉóñýċô÷õĈćĕôõ÷÷÷ôóùÿô÷ùúõĀóøāúò

 �þúó÷ôóùÿô÷ùā÷ÿõ÷úóóùñĄ
 �þĀóøöõ÷úóóùñĄ
 �þúó÷ôóùÿô÷ďúĔċúúóóùñĄ
 �þď÷ñùøāċô÷úó÷ôóùÿô÷øċöĎõøúÿāô÷øċöĎõ
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á«dÉ©a IQGOEG äÉcô°T

Event Management Companies

ČúĂúĕôõ÷÷øāĔóúďúøô÷÷Ĉñÿô÷ùøĀúóõĄô÷øõĂõďõúó÷ôóùÿô÷ùā÷ÿõ÷úóóùñĄĔċĎú
úóôĈóøõď÷ċöĎċô÷ùôĐĔąúóõĎĉúó÷ôóùÿô÷ùā÷ÿõ÷úóóùñþøĐóùøñýÿúþ÷Ĉõóó÷÷ôóùñ
ď÷ñÿñÿĄøõ Č÷ċñÿú õĈóøú ÿøĎõ Ąćõ øó÷ ÷ċĄñĆ úó÷ôóùÿô øó÷ ÷ñý÷öā úó÷ôóùÿô
āóąñó÷øú÷ùôĄô÷÷ĉĔċþõøñúó÷ôóùÿô÷ùā÷ÿõ÷úóóùñĄÿĔüøùöóñĉûċøúþČ÷āóąøø÷ø
÷úÿùÿô÷ùñąóĎùô÷ďĉüāôô÷øñùòĔô÷ù÷ñĔøôüóđ÷Ĉĉÿóċøĉ÷ďąċúøøô÷öāóþøô÷ø
Turnaround Period  ¿GQhódG Iôàa ÷úÿøāõ÷ôóý øñ ùõó÷ ÷ø÷ ÷ÿú þóđċ÷öĎúø

þúóùòĔøô÷ûóÿúā÷øüø÷÷Ĉċĉóđòùüøñýúøøô÷÷÷Ďõô÷ùùøÿô÷ù
ü÷ñÿñÿĄøõúóĉĔċþõùÿāõúóĉĔñĆĔõóđ÷ñõĈóÿúøøô÷úó÷ôóùÿô÷ĉċñþúò
þùñóñĆõ÷ø÷ñąóþú÷ùûôĔõďõĒ÷ñùøĈôČĉô÷úóôĈóøõďõ÷ĉĔċþõøď÷óāóñþċĈôñóúĂó÷ø
ó ûó÷óĄú õĈóøúø ÷Ăùøô÷ úñĄø ĀĈąõ ùõó÷ ûĔĎô÷ ÷ø÷ ďõ ÷ñąóþ úó÷ôóùñ ñóñþöõ÷

þ÷òô÷ýôóø
¢üî∏eČúĂú÷÷ôĔñýċøùù÷ôó÷óùñĄĒøď÷ùøñýúùøô÷÷÷ôóùÿô÷ùúõúĈóñú÷ñă
ĐóċñĆø ø÷÷ôóùÿô Ēúóć÷ùøñĄ÷ óđ÷ñ ùóøúø ĉ÷ċùô÷ ó÷ùú ÷ÿñą÷Ĕõ øó÷ Ďøñýõù Brief

þĒñýÿĎø÷÷ôóùÿô÷Č÷öĎúďõ ûøóđøč÷øô÷

êÉàfE’G äÉcô°T

Production Companies

ú÷āóđõ Ăøóþøú ùúùñ úąñþõ ùĉ ÷÷ò÷ùô÷ ÷ñý÷öùô÷ úó÷ôóùÿô÷ ďĉ óóñþĎú ò
êÉàfE’G  äÉcô°T þó ûĉĔóú ĕøý øó÷ òúúĔÿøôóø ó÷ùúú ò ùøô÷ø üčóĉ úó÷ôóùñ ùúõ
ùÿóõõöóüø÷ÿĎúùúú÷÷üāóþ÷úāóñþøñă÷úóóùñĄø÷Production Companies

Čĉô÷ďõĄóóĎô÷÷ùñă÷øĊĔĈýú÷ċþúĕĈĉùāÿóòóđāöó÷óċóüĒċúĂúø÷÷ôóùÿôď÷ùõ
úĉûõčóđõĂóþöõóøùý÷ø÷õýøñ÷÷ôóùÿôøĎÿô÷

 �óõ ÷óñþöó÷ø øĎõô÷ Ċøþô÷ø ÷÷ö÷÷ċô÷ ÿ÷ĉõ÷ ĉċñþúø ü÷÷ôóùÿô÷ Āóøöõ÷
þĀóøöõ÷ùø

 �Āóøöõôď÷õĂô÷ùùñÿôô÷ øùċñýô÷ čóöĎô÷ ĄóóöøùñóñĆõ÷ø÷ñÿĎċô÷ ù÷ñĔú
þùÿĔþô÷ ÷Ăöóñ úó÷ôóùÿô÷ø
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 �ÿóøùõù÷Ċøó÷úùñĐóąõĕĈĉĊĔñÿāô÷øñ÷ñýñăôĔċô÷õĊùúĂñüĐóąċô÷ùā÷ÿõ÷
þ÷ñÿñÿĄøõùùôþĕôõ÷ĀóøāúóõĔ÷ø÷÷ôóùÿô÷÷õóòõ

 �üùó÷øøô÷ ā÷ñąõ÷ø üúúĂĔøô÷ø ăúĔñýøô÷ úĉûõ úóþõ øñ āĔđċþô÷ ùā÷ÿõ÷
ĕĈĉ úúĂĔøô÷ øó÷ üúó÷ñÿĄñþô÷ āóôó ĉóĂõ þý ù÷ñĔúø üā÷ùñĄõ÷ø

þ÷õóòõ÷ďóóõó÷
 �øĐøÿāĔċô÷ ĆôĀ øñ ďċøù óđúā÷ÿõ÷ø üó÷úāĔúø ÷úùñþôô÷ ÿā÷Ĕċô÷ ĕĈĉ āĔûùô÷

þĉċùô÷ ÷ĉ÷Ĕõø ù÷òĔøô÷ø āĔüó÷ ÷÷ôĔñýõ ĉċāúø üóõ ÷÷ôóùÿô ĉċùĈô ď÷õĂô÷
Āóøöõ÷ ÷óùñĄ Đó÷ üĀóøöõ÷ ÷óùñĄø üúó÷ôóùÿô÷ ùā÷ÿõ÷ úóóùñĄ ď÷ø òý÷öùô÷ Ąāóÿô÷
óđø Đóùøñý ÿ÷ñ úó÷ôóùÿô÷ ùā÷ÿõ÷ úóóùñĄ óõó÷ üôĂñ ÷÷ôóùÿô÷ ďõ ñ÷üó óđø Đóùøñý ÿú

þĉõóąôóø÷÷ôóùÿô÷ùā÷ÿõ÷÷÷ôĔñýõĕôĔøøô

ó ÷ñ÷ùøý÷ó ûċĉÿõĈóøúòøøô÷úó÷ôóùÿô÷û÷Ĕöó÷óõ
úĔñÿô÷øùñóñĆõ÷ø÷ñÿĎċô÷øñ

.øĄúāóøô÷ùüĐóüùđõøññĔñúô÷òĆùĉ
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á«dÉ©a øjƒªJ äÉcô°T

Event Catering Companies

ùąÿúďôþ÷÷ôóùÿĈô û÷÷ċ÷ó÷ø÷ û÷Ăùúùûóó÷ďúÿāĔċô÷ýó÷Ăüāó÷ĕĈĉĔ÷ďúĔċøô÷ăúùñ
ĕĈĉùóøø÷ñă ďąôø üùùñÿôô÷ øùċñýô÷ čóöĎô÷ øó÷ úĔñÿô÷ čóööøñ÷ ûù÷ûó āĔđċþô÷
ĕĈĉ ÷ ûù÷ûó ùûôĔú òø ÷÷ôóùÿô÷ ùø ÷ĈúĔć ùùøÿô óđñþòóĎ÷ñăø ďúĔċøô÷ ùÿĔü Ăüāó÷

þĀ÷ñúċô÷÷ùċñă
ĐĔÿĈĔċô÷úďúĔċøô÷úóõþù÷ñĔúóđôþďõďąċú÷ñý÷öāăö÷ùćýûćóĎ÷
ďõúñĆøĉó2-3ĉąñþô÷ăùñþúþĐĔñÿñÿĄċô÷ĐøÿāĔċô÷øĐĔôøóĂċô÷ø÷óùñþô÷ĉþ÷ÿ

úóđĎõĉóöĔ÷ĉøóú÷õĐó÷øúõēø÷úāĔøô÷ûóñĆøó÷

÷÷ôóùÿô÷ úóôĈóøċôó ûùôú ó ûĂøóñă ùāĔóøċô÷ ú÷āó÷Ąô÷ ďõóúó÷ ÷÷ôóùÿô÷ ùúõāóøĄúò
÷Ăùúùõóõ÷÷ôóùÿô÷ČþýóõĐĔóāóñþċô÷ďõ÷÷ôóùÿô÷ā÷÷ó÷óõú÷ñąĔñÿĄċô÷

ďúĔċøô÷úóõþČúĂú
ĕôĔø÷ñăø āÿóö ÷ø÷ďąôø üý÷ø ùòøøñ û÷øĔĈóõ÷ûûô÷ ú÷āó÷Ąô÷ ĐĔąú ó ûöó÷ýó÷

þďúĔċøô÷÷ÿ÷Ĉøùā÷ÿõ÷øùÿó÷Ăô÷÷ñýñăôĔõøó÷ý÷øòÿĄñĄ

ójQƒàdG ™°VhÉjGõªdGÜƒ«©dG

ácô°ûdG πNGO ¿ƒØXƒªdG

øñó ûċö÷ÿĉõóĉăúùñĐĔąúóõĎĉ
þĐóąċô÷

úõĉċùĈôČđ÷Ĉĉÿóċøĉ÷ďąċú
øÿøĄøñăĆôøôôĂñ÷ñýñăôĔċô÷ĆĈú

þùñ÷Ĕøô÷úąñþõ

÷úāøùñúô÷ú÷āóđċôóøĐĔùøċøúò
úóôĈóøõďõ÷ùñă÷ø÷ĉĔċþċô
øó÷ùþóÿô÷ĐĔċċô÷ĉûõüøđóô÷

þ÷Ĉċþô÷ĐĔċõ
¿ƒdhÉ≤ªdG

÷ÿ÷ñúċô÷÷ñýñăôĔċô÷øñď÷ÿĈĔõ÷Ĕñý÷ô
úāĔøôùøċõ÷òùøĐĔùøċøúČđĎąôø

þóđúā÷ÿõ÷øďúĔċøô÷úóôĈóøõ

ďĉ÷÷öóđĎô÷÷÷ôĔñýċô÷ĐĔĈċāø÷ñă
ČòóćĉċĉÿĔĂĉøčóùóô÷ùÿĔü

þùāøùñĆď÷õóóúùó÷øďúĔċøô÷

Ăøóþøúòóđøøóÿøý÷÷ÿĈąú
þøĈþ÷ÿăúùñ÷ÿĈąú

¢Uƒ°üîªdG

÷ñýñăôĔċô÷ď÷ùøñýúóõ÷ ûāÿóö
ĕĈĉĐøāÿóòČđĎąôøď÷ñÿñÿĄøċôóø

øó÷ùý÷øùùċôøó÷ùÿāõúóôĈóøõ÷÷ôĈú
þùù÷ñÿòùùøÿô

þ÷õĂô÷úóôĈóøċô÷÷÷ôĈúČđöóąõõóø
úóôĈóøõø÷ÿĎøôČđø÷öóùøñă÷ďąċú

ĐĔċċô÷ĉûõü÷úÿó÷øĉ÷ù÷Ċ÷Ď÷ùõ
þ÷Ĉċþô÷ĐĔċõøó÷ùþóÿô÷

ù÷òĔúøñď÷ýóøõĐĔöĔąúò
òČ÷ùüó÷÷ÿĈąúĐó÷óċóüČđôĈć

þ÷ö÷óøĐĔąú

2-3 πµ°ûdG

ĀĈøĄõöĔ÷ĉøóú÷õ
úāĔøô÷ûóñĆøó÷
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ºéëdG

üøó ûöó÷ýó÷ďúĉóñýċô÷òúùøúõùēÿùÿċøó÷ùú÷ôý÷øùúõĕôõ÷úó÷ôóùÿô÷òúùøĀóøāú
þóđø÷ċ÷ó÷øóđø÷ö÷÷õøóđòóóöøóđċþýõôñýøùôóó÷Č÷öĎúĕôõ÷Āóøāúùþò÷óđñúùøø

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõāĔć
÷ ûùñÿĎĉùñĔúùĀóøöõ÷÷óùñþø÷öóùøñă÷ĕôõ÷Ćùñúòøøô÷ĉõ÷Ĕùô÷ÿý

÷öóùøñă÷øó÷ĆñýÿĎø÷Ĉõóó÷÷ôóùñùā÷ÿõ÷ďõ ûøø÷÷ôóùÿô÷ďõ÷ ûý÷ø
þ÷Ĉõóąô÷úóõĄô÷čĂúúó÷ôóùñùā÷ÿõ÷÷óùñþø

ø«aôàëªdG äÉ«dÉ©ØdG ƒª¶æeh äÓØëdG ƒª¶æe

Party Planners and Professional Events Organizers

ü÷ċĄñúô÷ø÷ñý÷öùô÷úó÷ôóùÿô÷ĕĈĉĀóøöõ÷úóóùñĄøúó÷ôóùÿô÷ùā÷ÿõ÷ úóóùñĄóùú
úóõĄô÷ ĐĔõĂú ďċõ ÿ÷ùñó÷ ĕøýø ùüñąó÷ úóñýñăôĔċô÷ ďõ ÷ĉĔċþõ ćóĎ÷ø

þúó÷ôóùÿôóø÷ĂĈùøċô÷
÷÷ĉóċøü÷úó÷ôóùÿô÷ø úÿāô÷ ČöĎõùParty Planners äÓØëdG  ƒ££îe

úÿāô÷ ĐĔċöĎú þ÷÷ñÿĄñþô÷ úó÷ôóùÿô÷ ĄĔñă ĕĈĉ ó ûñăóñăó÷ Đøóùú øďúùþòô
òý÷ô øó÷ ďúÿāĔċô÷ ĐĔñùùúďċõñċùô÷ Čđøď÷ùøñýú þāóñô÷ úÿýø÷ñąóĄô÷
 óõ ÷Ĉÿāô ô÷óĄøô÷ úó÷ñăóñăó÷ þ÷ÿĈøĄċô÷ ùñąóĎùô÷ Č÷öĎúø üāôĈô ùòĔô÷ Čđúô
÷Ĉÿýĕôõ÷ ûù÷ü û÷ĈÿýĊĔāúĐó÷āùøāõúÿýôóĄõ÷ĉóóøñăóøďąôøü÷ôùñąĐĔąú
ďúÿāõďúÿāĔõĕĈĉāĔûùô÷øĀ÷ôóąøô÷øñù÷ñĔøĈôúóýóñýõăĈþĒĎąċúøĉø÷ùö÷ā

þ÷÷Ďđċô÷ĒøñùùõĊþďõ
ĉċùô÷ĐøøÿĎúProfessional Events Organizers ¿ƒaôàëe äÉ«dÉ©a ƒª¶æe

û÷Ĕöó÷øñùùôĄøĐĔċöĎċô÷ñôĔ÷úøċøúòþúóóùñþô÷ĄĔñăĐĔñđøñýúČđĎąôøĒñýÿö
÷ÿûąõúóñÿú÷ĕôõ÷ Āóøāúòøøô÷øüúóþøĎċô÷Ąćõ÷ĉûõüúó÷ôóùÿô÷ďõ÷Ď÷ùõ
ü÷÷ñĆóúùô÷ úóĂøóñýċô÷ øó÷ üĐĉõ÷ø ÷÷óüøô÷ öóñýøó÷ āđø čĉõ÷ ÷ĉóĎñą øñ
ĕĈĉùûôĔú ùÿāõ÷÷ö÷øĊúóôĈóøõøüõúāøô÷ăñ÷ùċø÷ñùùõĕôõ÷ Āóøāúòøøô÷ø

þĆôĀĕôõ÷óõøďúĔċøô÷
ùûóó÷ĉċùô÷÷ø÷ĕĈĉĐøÿóøùõĐĔñùøāċô÷úó÷ôóùÿô÷ĔċöĎõøúÿāô÷ĔóóĄõ
ùĉóôøõú÷ùøñĕĈĉøó÷ùý÷øùùċôúó÷ôóùÿĈôôóĄúòùøô÷üùÿóùô÷òÿĄñþô÷ďõ
ùÿôĔúòþùĉóñýċĈô÷Ĉöóùô÷øñóòñąó÷ĕĈĉÿóċøĉ÷ĕôõ÷ĆôĀāĄøùóñúúòø

þ÷÷ôóùÿô÷ā÷÷ó÷ă÷Ăāúčĉĕôõ÷÷ø÷

147 äÉ«dÉ©ØdG áYÉæ°U »a ¿hOQƒªdG 3 π°üØdG



ô÷óĄøô÷ ĕĈĉ ùĉóñýċĈô ÷÷Ďđċô÷ úóñýñăôĔċôóø ÷÷ôóùÿô÷ ùúõ ď÷ùøñýú ò  þČ Āô
óõ÷÷ôóùÿô

≥≤ëJ á£≤f

3.2.3 º∏©àdG ±óg

äÉ«dÉ©ØdG äÉf�μe èjõe º¡a á«ªgCG

BeneÞts of External Suppliers

ČđÿĈĔú ď þõ üIn-house Év«∏NGO ĐĔĈċùú ĐøÿāĔõ úó÷ôóùñ ÷óùñþô ĐĔąú Đó÷ ďąċú
ĀĈĔúĐó÷ úó÷ôóùñ÷óùñþô ďąċúüĊóûċô÷ ĉ÷ôñăĕĈĉþóđú÷Ā÷÷ôóùÿô÷ ÷óùñĄùùñĄóôõ
ČöùõøñüĆôĀúõøþóċ÷ù÷Ċøüó÷Ĉþ÷ÿďúĔċú ăúùñøó÷ üó÷Ĉþ÷ÿ÷úāóö öóùôó÷ ù÷ôþ
ďúÿāĔċô÷ďõùù÷ôó÷ĉĔċþċø÷ÿøāúĐó÷úó÷ôóùñ÷óùñþôøĈċùô÷ďõòý÷ôüúóāô÷

þď÷ċö÷ÿď÷ÿĈĔċó
úøĈúóõøĈþ÷ô÷ăúùÿô÷öĔ÷ĉĉċñþú

 �þ÷øøóûô÷Ā÷ôóąøô÷ďõúúòóċõüČöøĎõ÷÷Ĉþ÷ô÷Ąùÿô÷õú÷ā
∞«dÉµàdG IOÉjR

 �úó÷ôóùÿô÷ùā÷ÿõ÷÷óùñĄĆĈøċúòøôóøôóøøüóđúóôĈóøõøñúó÷ôóùÿô÷ďúóôøú
þó÷Ĉþ÷ÿ÷ýóøċô÷ùùôĄô÷øó÷ú÷āóđċô÷

áfhôªdG ΩóY

 �ĕôõ÷óđċúĂú÷óùñþĈôďąċúøøô÷úó÷ôóùÿô÷ÿĉĉĈĂ÷ñă÷óùñþô÷øñďúĔċúăúùñÿĔüø
þùùõĉóøñùý÷ø÷÷ôóùñ

OhóëªdG ôaGƒàdG
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ú÷Ā úó÷ôóùÿô÷ ďõ ÷Ď÷ùõ û÷Ĕöó÷ øñ ÷ñÿñÿĄøċô÷ ú÷ùċúôĔċô÷ ó÷ùõ ÷ø÷ ÷ÿú ò
øøô÷ ÷ñýñăôĔċô÷ øó÷ ÷÷ôóùÿô÷ ùúċô ó ûñý÷öā ÷ û÷ò ĉûċú ĒĎąôø ÷÷ñăóñăó÷ úóôĈóøċô÷
ùùøÿô÷ Ċþ÷Ĉûóċõ úóüóýú÷Ā ó ûöó÷ýó÷ø úó÷ôóùÿô÷ ďõ ùÿùøõ ó ûĉ÷Ĕöó÷ Ā÷ñúøñýú

þóđñýÿö÷÷Ďõô÷
 äÉjÉØcùĉĐĔõĂúČđāöóúóāô÷ēø÷øñĐĔ÷üāóĄô÷ĐøÿāĔċô÷ĉ ñúÿÿúĆôøô

úĉċñþúøøô÷øüøā÷ĉòóóø÷øĔĊùċô÷úóüùĄċô÷ĀóøöõùEfficiencies

 �ĉąôďċûô÷÷ö÷óøĐĔąúòüùÿøāõùùøÿôøùāùąøõù÷Ċď÷÷üāóĄô÷ďúÿāĔċô÷÷ÿĈąú
þĉõóąô÷č÷øô÷ÿĔĂĉďõòÿþāó÷ďąôø÷÷ôóùñ

πbCG ∞«dÉµJ

 �ďõ ûøĉ÷ċùĈô÷Ă÷òô÷úóôĈóøċô÷ĐĔñĔøñýúďúøô÷ďúÿāĔċô÷Ā÷ĈĔúďąċċô÷ďõ
þ÷Ď÷ùõąøóóõāó÷øþ÷ďąċúøüčóùô÷ďúĔċøô÷

¢ü°üîàdG

 �ďúĔċúĐóċñúôúó÷ôóùñùÿāĔõùùø÷öóùøñă÷ďąċúüúó÷ôóùñùĉ÷õóòõ÷÷ôóýøñ
þúó÷ôóùÿô÷ú÷ċü

ôaGƒàdG

 �øó÷÷÷ôóùÿô÷øó÷ûøùñþċô÷ø÷ÿĎúďõĐĔĎąċøúøòąóĄô÷Čđôóþõøññ÷ùôþĐøÿāĔċô÷
þùĔøñýõĕòāóóø÷õĄô÷

IôÑîdG

 �ĉĈĂúòøøô÷úóøĔĂùô÷ă÷ôóúďąċúüĂùô÷õøùñĄñóÿ÷øñă÷øñÿāĔċô÷ĉñþñ÷ôóýøñ
öĔĈóõāòĉòóóøñøďúÿāĔõĕĈĉāĔûùô÷ďąċúøüùôąøċô÷Ā÷ôóąøô÷

þ÷ÿĈąøô÷øõúāøô÷ďõ

ádAÉ°ùªdG
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úó÷ôóùÿô÷ùùúċô÷öøùċô÷ďõ÷ ûúõĐĔ÷üāóĄô÷ĐøÿāĔċô÷čĂú þČ Āô
≥≤ëJ á£≤f

á«£«£îJ QƒeCG

ø«°VQÉ©dGh øjOQƒªdG äÉLÉM á«Ñ∏J
÷ùċñýô÷öóāñąó÷ĕĈĉõĈóô÷ú÷øúþČđôóþõøññ÷ùôþĐĔñĆāóùô÷øúó÷ôóùÿô÷øÿāĔõ

ĆôøôüďúÿāĔċĈôòĆùùô÷øó÷ĉþĈôòý÷öùô÷āñÿċô÷ĐĔąúòúó÷ôóùÿô÷þùĂóøċċô÷
þóđùõĐĔĈċùúøøô÷úó÷ôóùÿô÷āó÷øþ÷øñùñþøď÷÷öóĂøö÷ĐĔöĔąú

úóđĎõāĔõó÷ĕĈĉĒõĉďõ÷Ď÷ùõ÷÷ôóùñúõĉċùôóøÿāĔċô÷ā÷ùòċøùú
 �þô÷óĄøô÷øČ÷öĎøô÷ùĔøñýõ
 �þ÷Ĉûóċõ÷÷Ąúāóúúó÷ôóùñúóüùĄõ
 �þăùøĂċô÷ăúĔñýøô÷ùĔøñýõ

?ó≤à©J GPÉe
ēø÷úõĉċùô÷ĕôõ÷ďúÿāĔċô÷öøüùøô÷óõüćÿóĂøĉ÷øñþ÷ ûùþôĔõùċ÷òÿó÷÷÷ôóùñøñùąñ

ĆôĀďõČđùĎõøó÷óđ÷ñøó÷÷÷ôóùÿô÷

á«æ¡ªdG äÉ©ªéàdG
Trade conventions

þ÷õóùĈô ĄĔñý ÿú  ÷Ď÷ùõ ÷ĉóĎñÿô òĆùùõ Ĕ÷ Trade Convention »æ¡ªdG  ™ªéàdG
üóđúóþøĎõøó÷óđúóõþòĆùùôď÷ùõĊóþõďõúóóùñþô÷øüúóñýñăôĔċô÷úċøþøôČöĎÿú

þóđôóþõøñ÷ċđċô÷úóĉĔñĆĔċô÷÷ñþòóĎõøü÷÷ĎĂøô÷ú÷āĔóøô÷òĆùĉø
úó÷ôóùÿô÷ ùùúċô ÷÷ôóûõ ďóóõó÷ ý čĂú óċô ÷ ûùöö ý ÷÷Ďđċô÷ úóùċþøô÷ ùú
āùùøú þóđô ôóĄċô÷ øó÷ ÷÷ĈôĂøñýċô÷ úó÷ôóùÿĈô ď÷Ĉċøāċô÷ ďúÿāĔċô÷ ĕĈĉ āùùøĈô
Čû Čđø÷ö÷÷õ ÿøý øñ ďúùñ÷Ĕøċô÷ø ďúāÿóĂô÷ ďúÿāĔċô÷ ĕĈĉ úó÷ôóùÿô÷ øùúõ

þď÷ùõĊóþõĉþ÷ÿ÷úāóþúúóòĉĐĔċ÷Ăú
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¢SQódG º««fJ 2.3

äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a
úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷

1 .úĉüóČċñÿõøõĔąāô÷ÿóċøĉ÷
þúóù÷ôõù÷ÿóóóĒõ÷Ąøñă÷ .CG

þ÷÷õĔąāô÷úóñýñăôĔċĈôĉþô÷÷ôĔú .Ü
þ÷ùòĔøċô÷úóúĔøñýċô÷Ďĉù÷úóùċô÷ĕĈĉøóÿāô÷ĐóċñĆ .ê

þ÷úāóþøô÷úóòùô÷ùúĔóú .O
2 .Āóøöõ÷÷óùñþô ûù÷õùñý÷ôøĈúóċõùó÷

þĀóøöõ÷ùøóõ÷óñþöó÷øøĎõô÷Ċøþô÷ø÷÷ö÷÷ċô÷úñĆø .CG
þùñóñĆõ÷ø÷ñÿĎċô÷ø÷÷ÿĈĄô÷Č÷ċñÿú .Ü

þāĔđċþô÷ùā÷ÿõ÷ .ê
þĉõóąôóø÷÷ôóùÿô÷ùā÷ÿõ÷ .O

óbÉædG ô«µØàdG
3 .ĉ÷ċùĈô÷Ă÷òô÷úóüóāô÷÷÷ôĈúĐĔñÿñÿĄøċô÷ĐøÿāĔċô÷ú÷óøñýú þČ Āô









4 .þ÷øóüõ÷ďõùûóó÷õøó÷øĎđõúċþúāĔñúýďõ÷÷ôóùñùúõùÿóÿøñă÷Ēüøóõ







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áaô©ªdGh ¢ü°üîàdG äÉÑ∏£àe

º∏©àdG ±GógCG
úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø

þúó÷ôóùÿĈôñ÷ùôĄô÷Ā÷ĈĔúö÷ĔñĀúùùú 1.3.3

þ÷āüóö÷÷ôóùñ÷õóòõöĔĈóċô÷ÿāċô÷Čĉô÷ăùñĄ 2.3.3

þóõ÷÷ôóùÿôô÷óĄøô÷Ďĉñ÷ùôĄø÷öóùøñă÷ö÷ĔñăùñĄ 3.3.3

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

3.3

á°ù«FôdG äÉë∏£°üªdG

ÿúøùúPromotion

ùÿóđñĄTestimonial

ùùñýô÷÷óĂöPrice Point

ùòĔô÷úóúóÿóTime Efficiencies

÷øøóûĊĔñąó÷Fixed Assets

÷ÿĈąøô÷úóúóÿóCost Efficiencies
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1.3.3 º∏©àdG ±óg

?AGôÑîdG ∞X�f nºpd
Why Hire Experts?

ČöùõčĄøñýÿúþñ÷ùôĄô÷ĕôõ÷÷üóāô÷ÿ÷ÿúû÷ û÷Ăùúùûóó÷øùôóó÷÷÷ôóùÿô÷ĂôñÿúóõĎĉ
þóđÿ÷ñúõ÷ùċñăĕĈĉ÷ ûùñĄóôõ÷ ûù÷ûóóú÷÷ôóùÿô÷ø÷ÿĎúùûôĔúøÿāõā÷ă÷Ăāøôúó÷ôóùÿô÷
 û÷Ĉÿýĉā÷ĄúþôĂñùĂùċô÷øùù÷ôąô÷úó÷ôóùÿôóøñ÷ùôþĕôõ÷÷üóāô÷÷ĂøúĆôĀúõø
÷úøĊó÷ÿ÷ĉõ÷ ĉûõóđøþôóùõñóøò÷ú÷óøñýúùñąóĎĉćóĎ÷þúüÿĔôĔċøĊóÿøýô
Ē÷ñùøô÷óõó÷þù÷ôþúóõþĀóøāúúóþõø÷øĉÿāô÷ûĔñĆĔõúāúøĐóąċô÷ď÷úúø

þ÷÷ôóùÿô÷øñøñăóñăó÷ñþô÷ĐĔąúü÷ýü÷÷ö÷÷õòÿ÷ñÿĄúĕôõ÷õĈĊó÷øñĀóøā÷ñ

IôÑîdG

Experience

üòÿĄñþô÷ùùôþúÿ÷ĂóċĈóþòąóĄô÷ĒôóþõøñòÿñÿĄøô÷øùùôĄô÷ù÷ôĄô÷ďõúòĔøú
ĉûõùùüñąó÷úó÷ôóùÿøĐĔöøôċô÷ó÷ôúĆôøôûĒúóõþøó÷ĒúóþøĎõĉøóĂõēùüó÷úÿúā÷
ù÷ôþ ď÷÷ùøô ÷÷ö÷÷ċô÷ø ü÷ùÿúùõ ùñý÷ô úóôĈóøċô÷ ü÷ý üø÷÷ñÿĄñþô÷ úó÷ôóùÿô÷

þó÷ôñýö÷ñúÿĄĎõ

÷ñĆøùùċô÷÷÷ôóùÿô÷Č÷öĎúøñ÷ĔóāóñĄóċøāďúøô÷ñ÷ùôĄô÷ďõ

þòĆóúùô÷ü2022òýĎøĈô÷÷ĉāô÷òăóóó
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ĒĎąċúø÷õĄô÷ÿøõøó÷ÿøĎċô÷÷ùċñăú÷ñþúüùùôĄô÷øú÷āóđċô÷öóñýøó÷ÿùþċø
þď÷öøôċô÷ďõù÷ûąøĕĈĉó÷õĈóøùĂóøċċô÷÷ùċñýô÷øøĀñ÷ùôĄô÷ĕöāúþēùüó÷úñā

ù÷ôĄô÷ÿøĎċô÷øó÷÷õĄô÷čĂõúøċøúþú÷ùõùĉĉċĉø÷ÿĎúďõùùôĄô÷Čó÷ùøú
ēø÷úõĉõóùøô÷ďąċúĀ÷óøüóóñþĎúòøøô÷úąñþċô÷÷ñùùõøöĔĈóċĈôĂñĆ÷øČđÿø

þ÷÷öóđĎô÷÷þ÷øĎô÷ďõĉĈĂú÷Ăúùóøúąñþċô÷

 áaô©ªdG

Knowledge

òăóĎô÷ õñýøąú þóċđĎ÷ø ÷ċõ Ąùñ ćóĎ÷ üĒñýÿö ñøñþô÷ óøñý÷ô ùùôĄô÷ø ÷ñùùċô÷
ďõĐó÷ýó÷ďõù÷ûóøñ÷÷ñăóñăó÷÷ñùùċô÷ĆôøóĐĔôñýøąúøüùùôĄô÷ďõ÷ñùùċô÷

þ÷ñă÷āô÷øó÷Č÷Ĉùøô÷
úó÷ĔúāóĎ÷ñýô÷ø ú÷øÿó÷ø úóĉĔñĆĔċô÷ ýýó÷ ÷ñùùċøñ÷ùôĄô÷ úøċøú
ďõóóóøô÷ĕĈĉ÷ñùùċô÷ēø÷ĉóñýúþóõ÷÷ôóùñøñ÷ùòĔøċô÷÷Ĉċøāċô÷
þ÷÷ôóùÿô÷ĉñþñòąùñĉ÷ĈĂøôĐóąõõ÷āò÷÷ôóùÿôô÷óĄøô÷÷÷ôĔċñĄ

÷ñùùċô÷ Đó üùôô÷ ÷úÿóýó÷ ĐĔąú Đó÷ ďąċú ùùôþ Đøÿ ÷ñùùċô÷
òúùøøĉ÷ùúø÷úóüĈô÷úùöö÷ñă÷āô÷øó÷Č÷Ĉùøô÷Ċþďõ÷ôñýøąċô÷

þ÷÷ôóùÿô÷ĉ÷üñþú÷ñăñăĕĈĉùûôĔúòøøô÷óđĈóøó÷÷÷üāóĄô÷ĉõ÷Ĕùô÷

ÿāĔċóóûûúýó ûþúùþāóøĄú÷Āóċô
ùĔøñýċô÷÷ù÷ñā÷òĔõùõ÷÷ôóùñøñ
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∫É°üJ’G äÉ¡L

Contacts

÷ùñă÷ø÷ĉĔċþċøú÷ĔĎñăùĉČđôóþõøñĐĔĈċùúďċõĐĔñÿñÿĄøċô÷øñ÷ùôĄô÷úøċøú
þóđĎĉ÷Ĕùċñăøó÷óđùõ÷ĔĈċĉøøô÷úóòùô÷øāāóùċô÷ďõ

ďúĂóøċõĐøāóøĄċô÷ĐøÿāĔċô÷ĐĔąúĐó÷ ĐóċñĆčĈúü÷÷ôóùñùúċó
ÿøý øñ ĉċùô÷ ø÷ÿĎú ĕĈĉ ďúāÿóòø ÿóċøĉóø ďúùúüø
Đóċñúô÷÷ø÷ĕĈĉĊĔñÿāĈôù÷ýĔô÷÷Ăúùóô÷þ÷÷ö÷÷ċô÷
Čđñùùú ďúøô÷ ñ÷ùôĄô÷ Ċóùñó÷ ÿøÿā ĕĈĉ Čąāô÷ Ĕ÷
üùþò÷ ÿāĔõ úõ ĉċùô÷ øñ ù÷ôĄô÷ ÿÿùú ÷Āõ÷ þĉùÿôóø
÷Ĉąñþċô÷ĐĔąúòþóõ÷ĈąñþõÿĔüøĕĈĉùñĄôĔõ÷øđñ
úõ ĕôõ÷ ÷üóāô÷ øĎùú óċõ ÷÷Ďđõ øó÷ ÷÷ñÿĄñĄ

þüāôô÷ďõ
ù÷ôþúõĉùÿôóøùĈċĉĐĔąúò÷÷ôóùñùúċó
ďúøô÷ďúùþòóø÷÷ñąĔøô÷ĒĎąċúüĒøăûúøď÷ùõ
ÿāĔõûóĎòõ÷ ĕĈĉó ûñúúó÷ ćĉóñýúòøČđøăûú
þ÷÷ôóāô÷ČđøòĉõôñýøĆø÷ôóùÿôĉċùôóøùþò÷

ù÷ôóÿĉĕĈĉĊĔñÿāô÷÷÷ċ÷ó÷óõ
ďúÿāĔċô÷úõúóòùô÷ďõ
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èjhôàdG

Promotion

óđöĔõĄøñýúøøô÷øĉóċøü÷ĉñą÷Ĕøô÷úóñÿĎõĕĈĉ÷ñąóĄô÷Čđú÷ĔĎĂøñ÷ùôĄô÷úøċøú
øñĄĔñýôóøøĉĔô÷ùÿóúĂøüČđú÷ùôþøČđú÷āóđċøĀúùùøô÷ùÿóúĂøüČđñýÿöóÿúøùøĈô

þ÷ôóāô÷ēø÷
ĐĔõĄøñýúČđöõóñ÷õóĄñùûóó÷øùôóó÷úó÷ôóùÿĈô÷ñąóĄøøñ÷ùôĄø÷öóùøñă÷Ďĉ
øøô÷ úóõĔĈùċô÷ø ÷õĄøñýċô÷ õ÷ôóñăó÷ù Promotion èjhôJ ÷Ĉ÷ñăĔó ú÷ĂĔþāô÷
ùûóó÷ ď÷ñĆ÷ā ÷ĔöĔąú øóø üúóõĄô÷ø úóþøĎċô÷ ñ÷ùñĄ ĕĈĉ ñċùô÷ ú÷þñþøô Čċùÿú
øċñăā Ăúùñÿúù Testimonials äGOÉ¡°ûdG ù÷ôĄô÷ úċþú ò þøñ÷ùñþô÷ ÷÷Ĉċĉ ďĉ
øó÷ú÷úùüúøó÷úóöøõõøąúøó÷üúó÷ôóùÿô÷ďõø÷õþøó÷ÿøĎõúó÷ĉĔöďĉöĔøąõ
ÿúøùøĈô÷ôóùñ÷÷öóþõĉöóñăĔóóđõ÷Ąøñă÷ďąċúøøô÷øü÷ĈôĂõúó÷ôóùñďĉú÷āĔñþĎõ

þ÷÷ôóùÿô÷ùúċô

á«£«£îJ QƒeCG

ºFÓªdG OQƒªdG QÉ«àNG

úóþøĎċô÷Đó÷ďõóóóøô÷ďúùúċô÷øď÷ċöĎċô÷ĕĈĉõþúüúó÷ôóùÿĈôô÷óĄøô÷Ďĉ
þó ûñúúó÷óđ÷ñāĔñúāô÷ø÷÷ôóùÿô÷øÿ÷ñúõúóôĈóøõøôĈú÷ýóøċô÷úóõĄô÷ø

úĕĈĉċøùúòøüúóôĈóøċô÷ďúóôøú
 �þ÷÷ôóùÿô÷Ā÷ñúõ÷÷ö÷÷õ
 �þāĔñúāô÷úóùòĔú
 �þ÷õóĉúóùòĔúø÷Ĉûóċõúó÷ôóùñ

ú÷ċüúóôĈóøõøôĈúø÷Ďúóôøċô÷úóùòĔøô÷ď÷øñĀąô÷÷÷ôóùÿô÷ùúõĐĂ÷ĔúĐó÷õþú
þ÷āĈñÿċô÷öóāñąó÷

?ó≤à©J GPÉe

öóāñąó÷Ĉõóąô÷úóùòĔøô÷÷÷ôĈúøó÷÷÷ôĈĊó÷ñóñĆāõ÷ĕĈĉùúċô÷óùúĐó÷õþúĉ÷
ď÷ñý÷öùô÷÷āĈñÿċô÷

÷ċúøñýõ÷ÿñÿøôĂñý÷øù÷ôþÿāĔõúõúó÷ôóùÿô÷øùúõĉċùú÷Āóċô
≥≤ëJ á£≤f
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2.3.3 º∏©àdG ±óg

á°ù«FôdG ºYódG ä�Éée

Key Support Areas

÷÷ôóùÿô÷ăóþöõ÷øĔĈóõČĉÿúóþõùĉćóĎ÷ďąôøóđúóôĈóøõøúó÷ôóùÿô÷ďúóôøú
þø3-3ĉąñþô÷ùöö÷ù

»æØdG ºYódG

Technical Support

÷ó÷ñýôô÷ ÷Ĉÿāô÷ ĕøý þöĔĈóċô÷ øĎÿô÷ Čĉô÷ Đ÷ÿāú óđĉĔöø ÷÷ôóùÿô÷ úòĔõ
÷÷ÿ÷ąôóõòÿĄñĄÿóñĄāõ÷ ĉûõüøĎñČĉÿĕôõ÷ ĀóøāúøùċøþõóùõøñĂùÿú øøô÷
ùûóó÷ úóôĈóøċø ÷ċøøñ ó ûòóóö ùôóó÷ úó÷ôóùÿô÷ óõó÷ üúóĉóċñýô÷ čóöö č÷Ąøñă÷

þ÷ û÷Ăùú ñĄó÷ø ÷÷ôĔċñĄ

á«dÉ©ØdG ¿ÉµªdG ºYO

äGô«KCÉàdGh IAÉ°VE’Gäƒ°üdG

IOó©àªdG §FÉ°SƒdG

»¡£dG á«æ≤J

3-3 πµ°ûdG

úó÷ôóùÿô÷Čĉÿúóõþ
÷÷üĀĔċĎô÷

157 äÉ«dÉ©ØdG áYÉæ°U »a ¿hOQƒªdG 3 π°üØdG



ñøñĄĉóĐó÷ ĐóċñĆúùú÷÷ôóùÿĈôùúċóùöóóñüď÷õóóøô÷ďõûĔöĔ÷øĎÿô÷Čĉô÷
ĕĈĉñĀąô÷øĎÿô÷Čĉô÷ăúùñÿù÷ñăþú÷āóñýÿøñă÷øČđññĔñăó ûõøÿþøñăü÷ñăñýøù÷ñýú

þ÷÷Ĉùñ÷ĈąñþõĂôñÿúĐó÷ĉôòóđĈāúø÷Ĉċøāõúąñþõùó÷Āñþøąúøú÷āóñýÿøñă÷ú÷ċü

»¡£dG ºYO

Culinary Support

÷÷öóþõúóôćùċô÷ĐĔąúòþāĔñúāĈô÷÷øóþúõ÷÷øùþúăĈĄôúó÷ôóùÿĈôúóôćùċô÷čĂÿú
úóþøĎċô÷Ąćõ÷øó÷ùù÷üñÿô÷÷÷ñÿĄñþô÷úóôñăóĎċô÷āĔñúýúòĔøúþďċûô÷÷ĉĔñõøó÷
ĐĔùòĔøú øó÷ ÷āúùñąùĔĉÿ÷ĔĂĈú ü÷ýü÷÷öóþõúóôćùõøĂĈú úóóùñþô÷ úó÷ôóùñ øó÷

þ÷ô÷óô÷÷Ĉõóùċô÷
úóöóüùđċô÷øó÷ ú÷ùċúôĔċô÷ĉûõ÷õóùô÷úó÷ôóùÿô÷øñúóôćùċô÷òúùøùñĔøúò
õþúĀ÷ñúċô÷Đó÷øĎùú÷ø÷þĒöĔôĈóúóõĉøóĂõāĔñúāô÷úñúĐó÷úòĔøċô÷ďõďąô
Price Pointsô©°ùdG •É≤fďõ÷ĉĔċþõøúóôćùċô÷ďõ÷ĉĔċþõÿĔüøďċñúúĐó÷

þøÿøĎõú÷øùùñăù

IOó©àªdG §FÉ°SƒdG ºYO

Multimedia Support

Ĕú÷ÿô÷òĆùĉĕøýøùÿùøċô÷ôöóñăĔôóøùù÷ñýú÷ñùùõĕôõ÷úó÷ôóùÿô÷ČöùõĀóøāú
÷úāøùñĆ ùÿùøċô÷ ôöóñăĔô÷ Čĉÿ úóõþ ùÿú þ÷ñĄóñĄ č÷Ąøñă÷ õĈóøú ĉđñýô÷

þúóõĔĈùċĈôČđċđñČĉôāĔñÿô÷ĕĈĉĐøċøùúøĐĔúùñÿøùñþôôóñüúó÷ôóùÿĈô
øùúĔ÷ôċąô÷ÿõ÷ùøù÷ÿĈøĄõÿõ÷ùøøĉ÷üñþú÷ċööó÷ùĉĕôõ÷ùôóó÷úó÷ôóùÿô÷Āóøāú
ü÷Ď÷ùõø ÷úÿùñ úóüóý ú÷Ā óđĈóø üø÷úÿóċô÷ úóöĔąċô÷ù ùđüó÷ úþõø
Ċóċĉó÷ú÷ċüòĆùĉĐóċñúôĉõ÷Ĕùô÷ú÷ċüď÷øúċþô÷ĕĈĉāÿóòù÷ôþĕôõ÷Āóøāúø

þ÷üóāô÷Ďĉ

äƒ°üdG ºYO

Audio Support

āĔñúāô÷ú÷ċþôčĂô÷úĔñÿô÷čóööù÷ñĔøô÷øĔĈóõÿāõøúĔñąČĉÿĕôõ÷÷üóāô÷
þúóõĔĈùċô÷øó÷ú÷ÿóñĄāõ÷ûóċñăďõ÷ĔĎąċø÷ô

úĉûõüúóôñăóĎċô÷øñč÷Ąøñăô÷ĉĔĎøõúĔñąùđüó÷÷ĉĔċþõĄĔñýô÷øñùñ÷Ĕøú
ò÷÷ôóùÿô÷ČþýõñýýĕĈĉþ÷÷ąĈñăô÷òăó÷ùô÷úóĉóċñăø÷÷ąĈñýô÷úĔñÿô÷ú÷ùôąõ

þ÷÷ąĈñăô÷ø÷÷ąĈñýô÷úĔñÿô÷÷÷ĎĂúďõùñąóĎĉúóôĈóøċô÷ďċñúøú
158äÉ«dÉ©ØdG IQGOEG



ÿ÷ĉõó ûøĔĈóõĐĔąúòČĉô÷ďõûĔöùó÷
Ēøõóòõ÷øøċôóùô÷ĆñýõùøĎõ

þ2016üòĆóúùô÷ýøċôóùô÷ĆñýõùøĎõ

á°UÉîdG äGôKDƒªdGh IAÉ°VE’G ºYO

Lighting and Special Effects Support

ČđñčĈúøüóđø÷øøúó÷ôóùÿô÷Ĕüôôñúôúó÷ôóùÿô÷øñú÷ù÷ûóóøô÷øùñóñĆõ÷čĄøñýÿú
 û÷Ĉøóòøó÷ û÷øñóþøó÷ û÷ùćóñăùñóñĆõ÷ĐĔąúĐó÷õþúĉ÷úó ûċþýùôóó÷úó÷ôóùÿô÷úóôĈóøõ
ü÷ñúõ÷Ĕô÷ ñ÷ĔñĆó÷ø ā÷Ĉô÷ ĉûõ÷ñąóĄô÷ ú÷ùûôĔċô÷ ĕôõ÷ ÷üóýćóĎ÷ĉ÷ù÷ÿĄøĈô
÷÷úĔñąú÷āóñĄõó ûĂñøøó÷ó úøúóđ÷ñČąāøô÷öĔĈóċô÷ďõĉđñüĆôøóùõó÷Đóó÷Āõ÷ø

÷Ď÷ùõ÷÷öùõøó÷
÷øĔĈóċô÷ĉ÷ñąóÿøô÷ùĔøñýõĀóøāúüùùþó÷Čĉô÷ăö÷ùćčóñýòó÷øñóĎñþòóöóċó
÷ÿĈøĄċô÷ ďóóõó÷ ÿĔ÷ò Ćôøóø ÷÷Ďÿô÷ úóôĈóøċô÷ ĐĔċđÿú ñ÷ùôþ ùôóó÷ úó÷ôóùÿĈô

þóđø÷øø÷÷ôóùÿô÷Ĕüùā÷ÿõ÷óđôþďõďąċúøøô÷ăö÷ùóô÷ø
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äÉ«dÉ©ØdG IQGOEG

¿ÉµªdG ºYO

Venue Support

čóđċôóøď÷ċĈõòąóĄñĄó÷ĕôõ÷ĀóøāúøĒĉĔöďõúùñúó÷ôóùÿô÷ďóóõó÷ďõĐóąõĉó
òüùúüďóóõóóø÷öóùøñă÷Ďĉþ÷÷Ď÷úøùô÷ùñąóĎùô÷ĉ÷üñþøô÷õĂô÷ú÷ñ÷ùüõ÷ø
Čąāøô÷ úóýĔô č÷Ąøñă÷ø úòĔõø ÷÷Ĉþ÷ô÷ ùñóñĆõ÷ ĉ÷üñþøó ùù÷ñý÷ô÷ čóđċô÷ ĐĔąú

þčóđċô÷Ăóþöõ÷ăúùćøñúóôĂĉĐóąċô÷øñĉĂĎøô÷ø÷÷ñăóñăó÷
ùñĔú ò ü÷÷ôóùÿô÷ ĉ÷üñþøô ÷õĂô÷ ÷÷Ď÷úøùô÷ ĀöóĈĔô÷ øñ Đóąċô÷ Čĉÿ ĉóñýú
ÿ÷Ĕċô÷øú÷øÿó÷ø÷ôóċùô÷øĀ÷öĎøô÷ú÷øÿó÷ēāóþðøñă÷÷ÿĈąúďõñþóĐóąċô÷ĉüñþõ

þ÷øĔĈóċô÷øøñă÷ùąô÷øúøóóô÷ù÷õóùô÷

3.3.3 º∏©àdG ±óg

AGôÑîdÉH áfÉ©à°S�G �aÉæe

BeneÞts of Using Experts

ú÷ċüùā÷ÿõ÷þ÷÷ôóùÿô÷øñøôóċô÷õöóþô÷ĕĈĉĆôĀùûôĔúøü÷ÿĈąõñ÷ùôĄôóø÷öóùøñă÷
Ā÷ñúċô÷ôñýĎôóøĀ÷ôóąøô÷øñĉòó÷ĐĔąøñăčĂúóõĕĈĉ ûñóĎøĆñýÿĎø÷÷ôóùÿô÷õö÷Ĕü

þ÷÷ôóùÿô÷ùúõĆøÿñÿøĆāøāøñ ûùÿóúĂĉûċøñăø÷÷ôóùÿô÷
ùù÷ôó āĔüó÷ úñø úó÷ôóùÿô÷ øùúõ ùñýú ÷Āóċôø ñ÷ùôĄôóø ÷öóùøñă÷ ÷ĀóċĈñ
ĉôòó ûõĂõñ÷ùôĄô÷ùđñĄó÷þýĕĈĉùøĉĐĔùñúóõó ûôôóĊøüďúāĔđñþċô÷ñ÷ùôĄĈô

þúóúóÿóùĉĐĔþøĎúñ÷ùôĄô÷Đó÷ø÷÷øóüõ÷ú÷ĔĎñýø÷÷ôóùÿô÷

âbƒdG äÉjÉØc

Time Efficiencies

øñó ûöøôõĐĔą÷ñăøôóøôóøøûÿā÷Ĕċô÷ùā÷ÿõ÷øă÷ñýĎúøñ÷÷ôóùÿô÷ùúõú÷āóđõĉûċøú
üāôĈôùòĔô÷ďõù÷ûąô÷ĕôõ÷Āóøā÷ñăĆôøôþ÷÷ôóùÿĈô÷õĂô÷úóñÿñÿĄøô÷ĀĈøĄõ

úó÷ôóùÿô÷øñČĉô÷ĀöóĈøĕôõ÷úó÷ôóùÿô÷øùúõĀóøāú÷Āóċô
≥≤ëJ á£≤f
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ĉċùúø č÷ùú óõ ĕĈĉ ñøñĄ ĉó Đó÷ ďõ óóóøô÷ø ÿā÷Ĕċô÷ úò÷Ĕõ ÷ñùùõø ú÷āó÷Ąô÷ øñ
þúďô üčĂú óõĕôõ÷ ÷ñóñĆõóø þĒñýÿĎø ĆôĀ÷÷ôóùÿô÷ ùúõøÿö ÷Āõ÷ Čöõĉąñþø
þČþýùó÷ďõ÷÷ôóùÿô÷õĂô÷Čĉô÷÷óñþöó÷ú÷ċþø÷úóĎùĈôøñóąô÷ùòĔô÷÷÷ôóùÿô÷ùúõ
ĐĔùøċøú ČđĎąôø üČđôóþõ õö÷Ĕü ú÷ċü øñ ùùôĄôóø ñ÷ùôĄô÷ ú÷ċü úøċøú 
 äÉjÉØc ĕôõ÷ ùÿôĔú óõ òÿñÿĄøċô÷ Čđôóþċø ÷ùñă÷ø ÷úùööø ÷÷Ĉċĉ÷ñùùċø ÷óóóøôóø
þøāđċô÷ùòĔô÷ďõāòĉòóóø÷øĔĊùċô÷ÿöóøĎô÷ă÷ĂāúùTime EfficienciesâbƒdG
øó÷ Ēúóõþ ČúĂøô óđ÷ôõ÷ Āóøāú øøô÷ ÷ñÿñÿĄøċô÷ ú÷ùċô÷ ĉùÿôóø Ēúô ù÷ôĄô÷
ČĈùú ĕôõ÷ ÷üóāô÷ Đøÿ ďąċõ ùòø ĉòó÷ øñ óđċúĂúø ó÷ÿ÷ĉõ÷ ú÷óøñýúø ĒúóþøĎõ

þùúüú÷āóđõ

áØ∏µàdG äÉjÉØc
Cost Efficiencies

þČđõóđõĂóþöõ÷øĔĈóċô÷ùÿāċô÷ÿā÷Ĕċô÷ú÷ċüñ÷ùôĄô÷ĆĈøċúüó ûĂøóñăóöùóĀóċó
ú÷āó÷Ąô÷ĉñúñó÷Ċüøñă÷øúó÷ĎĂøô÷ýýó÷ĕĈĉĊĔñÿāô÷÷ûúāô÷úó÷ôóùÿô÷úòĔøú
Čĉÿ čóöøöóø ĐĔõĂú ďúøô÷ ñ÷ùôĄô÷ ĆĈøċú þ÷ñąĔñÿĄċô÷ óđø÷ö÷÷ċô ÷ôñýĎôóø

þó÷ù÷øúČđĎąċúøó÷÷÷ĎĂøô÷ēø÷úĔñÿô÷øó÷ùÿùøċô÷ôöóñăĔô÷
þ÷õĄøñýċô÷÷÷ĎĂøô÷÷ÿĈąúďõôĂñ÷ ûñüĉċñþúù÷ôĄø÷öóùøñă÷÷ÿĈąúĐó÷øĎùú÷ø÷
÷ÿĈąøô÷Č÷ñýĂúøû÷úóüĈô÷ÿĈąõùùąñôĂñùý÷ø÷÷ôóùÿôó÷ôø÷ùñĄøó÷÷÷ĎĂú÷ùóòāóþðøñă÷
÷ñăĔċĈċô÷ĊĔñąó÷ùFixed AssetsáàHÉãdG ∫ƒ°UC’G÷ÿĈąúûóÿúā÷øĎùúúó÷ôóùñùĉĕĈĉ
Cost Efficiencies áØ∏µàdG  äÉjÉØc ĕôõ÷ ùÿôĔú óċõ üøú÷ùċô÷ ĉûõ ĉüó÷ ÷ĈúĔć

þ÷÷ôóùÿô÷ùúċô÷ôñýĎôóøøõóñþöñ÷ÿó÷÷ÿĈąúĉ÷ĈĂøô÷óùñþô÷úó÷þ÷ú÷ùøñăõ÷ù

ájÉYôdG ¢VhôY
Sponsorship Proposals

þúó÷ôóùÿô÷÷úóĉāòĆøùĉùúĔóúĊóþõøñ÷øùþøô÷øùùôĄôóø÷úóĉùô÷ñ÷ùôþúøċøú
ďõ ÷Ď÷ùõ û÷Ĕöó÷ ÷úóĉā óđċđú ò øøô÷ úóñýñăôĔċô÷ø úóóùñþô÷ óõ ĐĔñùùú Čđöõ÷
ĕĈĉõþúóõøùóĉùô÷ñôĔ÷ďõóđùòĔúďąċúøøô÷÷ôĔĂùċô÷ýôóôċô÷óõøüúó÷ôóùÿô÷
øċöĎõ÷ñùùċô÷ēø÷ĉóñýøñăþ÷õĂċô÷÷úóĉùô÷ĉøóĂõČđôĒċúĂú÷÷ôóùÿô÷øċöĎõ
ČđúôĐó÷ĐóċñĆøôóøôóøøüČđø÷ôóùñ÷úóĉùôĉûõó÷ýĈôċô÷ĕĈĉĊĔñÿāô÷øñ÷÷ôóùÿô÷

þ÷÷ôóùÿĈô÷ýóøċô÷÷÷ñóąô÷Ċ÷Ĕõó÷
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ñ÷ùôĄôóøĐóùøñý ÿú÷Āóċô
≥≤ëJ á£≤f

±QÉ©ªdG äÉµÑ°T
Networks

Čđñúùø úõ úóòĉø āāóùõ úóąôñĄ ĐĔċ÷Ăúø ďúùþò÷ ñ÷ùôþ úõ ñ÷ùôĄô÷ ĉċùú
ñ÷ùôĄĈôďąċúü÷ýüĉċĉúóòĉĕôõ÷õôóüô÷øñúóòùô÷ēø÷āĔóøúòþòúùôô÷
øóüú÷ ûý÷ø ÷ ûĂĉ÷õāô÷ ĉċñþúø øĀóøöõ÷ úóóùñþø ÷đ÷ôñĄùòĆøùĉčýČúĂú

þùñóñĆõ÷øøĎÿô÷øùùñÿôô÷øùċñýô÷čóöĎô÷
õôñýø÷ôóùñĊóñÿú÷ú÷ĔĎòĐĔąøñăü÷ýüćóøāõ÷òąùñĉ÷ĈĂúĕôõ÷ĆôĀùÿôĔú
÷÷ôóùÿô ô÷óĄøô÷ ù÷ñý÷ú Ĕ÷ øöóđö ù÷ûóóú ĆôĀ ďĉ ÿøĎú þ÷÷øóþúõ÷ ĉċùô÷ úóòĉ
ďõ ĆôĀ ùø ďąċø÷ñă ùøô÷ø ü÷÷ôóùÿô÷ ùúċô ÷ôñýĎôóø ôĊóñúô÷ ÿĔđþċô÷ ĉ÷ĈĂúø

þčóċø÷÷ďõúõĕôõ÷Āóøāúøøô÷ùùþó÷ùñąóĎùô÷ĕĈĉ÷óùøô÷

áYóÑªdG QÉµaC’G
Creative Ideas

ùù÷ûõø÷÷Ĉñąó÷āóąñó÷āóąøø÷ĕĈĉČđúāòøČđúùôþøď÷ñÿñÿĄøċô÷òúùøû÷øõ÷øĎùú
ó ûĉĔñĆĔõ ûûõóõù÷ôþăùøĂúòþāĔñúāô÷ùùó÷Āøñ÷÷ôóùÿô÷ą÷ñăùúĕĈĉùĉóñýċĈô
÷÷ôóùÿô÷ùùúċôďąċúþ÷÷ôóùÿô÷ĔċöĎõĒ÷ñùąÿúČô÷÷ôóùÿôčóċø÷ô÷ ûù÷ûõó ûĎ÷ùõ
÷ÿĈøĄċô÷ ùñąóĎùô÷ ú÷ċþøô úó÷ôóùÿĈô ô÷óĄøô÷ øñ Čđúùôþ č÷Ąøñă÷ ĆôĀ ùø

þĒĎõùóýĔøñýõøó÷āóøĄċô÷ûĔñĆĔċôóø÷Ĉñąú÷ĀĒ÷ñùøô÷øú÷āĔąúô÷ø÷úøĊóóó

162äÉ«dÉ©ØdG IQGOEG



äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a
úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷

1 .ñ÷ùôþĀ÷ĈĔúö÷Ĕñďõòý÷ôøĈúóċõùó÷
þùùôĄô÷ .CG
þ÷ñùùċô÷ .Ü

þúóòùô÷ .ê
þ÷ÿĈąøô÷ .O

2 .úĕĈĉÿāĔċô÷āó÷øþ÷ċøùúò
þ÷÷ö÷÷ċô÷ .CG

þ÷ÿĈąøô÷ .Ü
þúóùòĔøô÷ .ê

þăôñăóõú÷ċü .O

óbÉædG ô«µØàdG
3 .÷ñăñýø÷÷ôóùñù÷÷ñýøôó úāøùñĆĊóùÿô÷Đóąċô÷Čĉÿùÿú÷Āóċô









4 .úóþõøñďððúùþò÷ñ÷ùôþúððõĉċĉúóòĉùððúĔóúøððññ÷ùððôĄô÷õððĊùúððò÷Āóððċô
þ÷÷ôóùÿô÷ùúċôúóòùô÷ďõûĔĎô÷÷ø÷ùÿóñõ÷÷÷ÿ÷óďĉ ûóûõôĉó÷÷ÿĈøĄõ









¢SQódG º««fJ 3.3
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äÉ«dÉ©ØdG IQGOEG

äÉ«dÉ©ØdG IQGOEG º«gÉØe á©LGôe

1 .ú÷Ā÷÷ôóùÿô ûóûõùóĀ÷þúó÷ôóùÿô÷ČöùõøñďúĔċøô÷ĕôõ÷÷üóāô÷õôñăĉāĈý
þďúĔċøô÷ ĕððôõ÷ Āóøāúùùþó÷ ÷÷ôóùÿøóđöāóòøďúĔċøô÷ ĕôõ÷ ÷üóý

 
 
 

2 .þĉñúÿõÿāĔõĀ÷ĈĔúĄĔùúøøô÷÷ñý÷öùô÷úóôĂùô÷ùýõ÷Āñą
 
 
 

3 .÷õĄô÷ ĉûõ ü÷õāô÷ ÷õĄô òÿñÿĄøõ ÷÷ôóùñ ùúõ č÷Ąøñă÷ õôñă ĉāĈý
þóđøĔ÷ĉø ÷õāô÷ ÷õþ č÷Ąøñă÷ óú÷õ òþòóö þĀóøöõ÷ ÷óùñĄ óđõĂú øøô÷

 
 
 

4 .þúó÷ôóùÿô÷û÷Ĕöó÷ú÷ċüøñďúÿāĔċô÷ÿāúùøô÷ĉõóùô÷ā÷õ
 
 
 

5 .þÿāĔċĈôøñýñăôĔċô÷Čĉô÷úóôĈóøõČđñ÷÷ċ÷ó÷õôñăăùñĄ÷
 
 
 

3 π°üØdG
º««≤àdG

164



6 .ù÷ôþď÷÷ùøô øÿąú÷÷ö÷÷ċô÷ þùù÷ñýú ĉċĉ÷ÿ÷Ĉøùā÷ÿõóø ĀĈąõĆöó÷ òĆùøñ÷
þøđóô÷øó÷üĒ÷ñùøô÷øó÷üďÿô÷ú÷÷ôóøô÷÷ûûô÷Čĉô÷úóþõďõý÷øøñý÷ø
ùûôĔúĐó÷ďąċúøøô÷ĉõ÷Ĕùô÷óõĒĎ÷ùøñăñ÷ùôĄô÷ďõûĔöùó÷ā÷ùĂøùôøñăĀ÷ó

ćā÷ùòĕĈĉ
 
 
 

7 .þóõ ÷÷ôóùñ øñď÷÷üāóþď÷ñĆāóĉø ďúÿāĔċø ÷öóùøñă÷ ĆĎõõĈ ÿćĒöó÷ ĉ÷Ąú
þ÷ āóñĆĆôĀĐĔąúò÷Āóċô ăùñĄ÷

 
 
 

8 .þúóõĔąāô÷čóõó÷ČĉĈô÷÷øāøô÷÷÷Ďôô÷ùñ÷ĔúõôñăĉāĈý
 
 
 

9 .ĆôĀćĉóñýúĀ÷óČā÷òþ÷úāóþú÷ñýñăôĔõøñ÷ ûĔñúĉĆöĔąô ûùý÷ø ûùöóñĀñą
þúó÷ôóùÿô÷ùā÷ÿõ÷÷Ďđõøñ

 
 
 

10 .þĀóøöõ÷÷óùñĄøúó÷ôóùñùā÷ÿõ÷÷óùñĄď÷øøñăóñăó÷Ąùÿô÷Āñą
 
 
 

11 .ó ûøóôñăó÷ ùóĀ÷ þĊóÿćó÷ ÷Ĉÿāô øđ÷ñùú ÿāĔõ Ā÷ĈĔú Ďĉ ùùôĄô÷ ÷÷ċ÷ó÷ ùñýñ
þćù÷ñýÿøô  ûùÿùøõ

 
 
 
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12 .þùùôþøĀĒĎąôø û÷ÿĈąúùûóó÷ÿāĔõĀ÷ĈĔúúùúùĎó÷Āõ÷óõòþòóĎúĆöó÷ĉ÷Ąú
þ÷÷þúøùøô÷Ćø÷ö÷÷õďõÿāĔċô÷÷ø÷Ā÷ĈĔúĉĈĂúĐó÷ďąċúĀ÷óā āùø

 
 
 

13 .Čĉô÷÷øđô÷Ĉċøāċô÷÷üóāô÷õôñăĉāĈýþùÿùøċô÷ôöóñăĔô÷ČĉÿāøÿĀñą
þ ûûõùċúôĔċóĊóċĉó÷ ÷÷ôóùÿô

 
 
 

14 .ñü č÷Ąøñă÷ úùú þúóóùñþô÷ úó÷ôóùñ ùúú ÷óùñĄ øñ ĉċùú Ćöó÷ òĆùøñ÷
Ēõ÷Ąøñă÷ďąċú÷òô÷ăöóñòĆùĉõóĂñăõ÷Ăóđüñ÷ùñþô÷óùñþô÷÷÷ö÷÷õďõ
øøô÷úóöó÷ôô÷øó÷ öóôñăó÷óõþ÷÷ĈôĂøñýċô÷úó÷ôóùÿô÷øñúó÷öùċô÷òĆùĉøñ

ñ÷ùñþô÷ ÷ø÷ùúùôøô óđõĂøñă
 
 
 
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 á«dÉ©ØdG IQGOEG »a ∂à¨d Q u�W

þøú �ó÷ùúóÿúùùøôóøø22 � 1ù÷ñý÷öùô÷úóāĈóñÿċô÷ĉñą
í∏£°üªdG∑QÉ«àNG∞jô©àdG

.1ÿóċøĉ÷.CGþ÷÷ôóùñûĔñĆĔõČö÷ôóõĐóąõāĔąúÿõ÷úùú÷Ăúùć

.2ĉóñýõ.ÜþòÿĄñĄĉąôñøñĄùùñă

.3òÿĄĈõ.êþ÷õþøó÷ÿøĎõøó÷÷÷ôóùÿøĂúùñÿøô÷øó÷õĈóô÷

.4Ā÷Ĉąú.OþĒñýÿöùòĔô÷øññċùô÷ďõù÷ôóÿùôúóøøùñþċô÷ø÷úøĊó÷ďõôĔú÷óùñĄ

.5úóąĈđøñýõ.`gþāđċô÷ùòĔô÷ďõāòĉòóóø÷øĔĊùċô÷ÿöóøĎô÷ă÷Ăāú

.6÷ÿĈąøô÷úóúóÿó.hþ÷ñý÷öùô÷÷ÿ÷ĈĔô÷øó÷÷÷ôóùÿĈôöĔĈóõøñóñĆõ÷Čĉÿ

.7òÿĄñĄĉąô÷ÿĈąú.Rþ÷úÿóñÿøò÷÷óñþöó÷Čĉô÷úāøùñĆø÷øü÷õĔąāĈô÷óĔĈċõăñ÷ùõøČöö

.8úóúóÿó.ìþďúùþòô÷úāóþøô÷úó÷ôóùÿô÷Č÷öĎúøñòÿñÿĄøõ

.9÷øøóûĊĔñąó÷.•þďúùþòô÷÷ĉóċøü÷úó÷ôóùÿô÷øúÿāô÷ČöĎõ
.10÷õĔĉõ÷÷øāú÷÷Ďø

ó÷õĔąý
.…þ÷÷ôóùÿôĒúóć÷ùøñĄ÷óđ÷ñùóøúøĉ÷ċùô÷ó÷ùú÷ÿñą÷Ĕõøó÷Ďøñýõ

.11ó÷Ĉþ÷ÿ.∑þ÷÷Ĉċĉóđòùüøñýúøøô÷÷÷Ďõô÷ùùøÿô÷

.12÷Ĉċþô÷ĐĔċõ.∫þ÷õóùĈôĄĔñý ÿú÷Ď÷ùõ÷ĉóĎñÿôòĆùùõ

.13úÿāô÷ôóĄõ.Ωþóđú÷Ā÷÷ôóùÿô÷÷óùñĄùùñĄóôõČđÿĈĔúď þõ

.14ùùñýô÷÷óĂö.¿þøñă÷āÿÿõóöùøøó÷÷÷ôúāúùāøôøċñăùô÷ÿóċøĉ÷

.15Āóøöõ÷÷óùñĄ.¢SþĒċúĂúø÷÷ôóùÿôď÷ùõùÿóõõöóüø÷ÿĎúùúú÷÷üāóþ÷úāóñþøñă÷÷óùñĄ

.16úó÷ôóùñČöĎõ
āùøāõ

.´þā÷ĉòóóø÷øĔĊùċô÷úóüùĄċô÷Āóøöõ÷

.17ÿúøùú.±þÿøĎõú÷øùùñă

.18ùÿóđñĄ.¢Uþú÷ùċô÷ĉûõĉüó÷÷ĈúĔć÷ñăĔċĈċô÷ĊĔñąó÷

.19ùòĔô÷úóúóÿó.¥þā÷ùċøñăóøĊôÿúø÷ĉùñýøĉõóąôóøĆĈđøñýÿøô÷ċċñÿ ÿõñó÷ñĄó÷

.20øĎđõúċþú.Qñ÷ùñĄĕĈĉñċùô÷ú÷þñþøôČċùÿúøøô÷úóõĔĈùċô÷ø÷õĄøñýċô÷õ÷ôóñăó÷
þñ÷ùñþô÷÷÷Ĉċĉďĉùûóó÷ď÷ñĆ÷ā÷ĔöĔąúøóøüúóõĄô÷øúóþøĎċô÷

.21Đ÷āøô÷ùùøñ.¢Tþõóñþöñ÷ÿó÷÷ÿĈąúĉ÷ĈĂøô÷óùñþô÷úó÷þ÷ú÷ùøñăõ÷

.22Đóąċô÷ď÷úú.äþ÷õþøó÷ÿøĎõúó÷ĉĔöďĉöĔøąõøċñăāĂúùñÿú
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á«dÉ©ØdG IQGOEG ájô¶f g«Ñ£J

åëÑdG áª¡e

ùĉóò úñăøø øôóāô÷ Ćûāø čĄøñă÷ þ1 ĉñÿÿô÷ øñ üāôô÷ ĉāõ ÷÷ôóùÿô÷ úü÷ā
þ÷Ĉċøāċô÷úóõĔĈùċĈôùùþó÷āÿóñÿõĕôõ÷Ćøñùùõ

ú÷÷ôóøô÷čóđċô÷ĉċóó÷
1 .ùô ó ûÿĈĔõ ÷÷ôóùÿô÷ ùúõ ĐĔąú Đó÷ ĉċøāċô÷ ďõ Đóó ÷Āõ÷ óõ ăùñĄ÷ø ÿý

þòąóĄô÷Ēøóñýāôĉċùúøó÷÷ñýñăôĔõÿ÷óùñĄ
2 .þ÷÷ôóùÿô÷ăóþĎôĐĔøĔĈóċô÷ĐøÿāĔċô÷ďõĂñĆø
3 .Ā÷ĈĔú Ďĉ ÷÷ôóùÿô÷ óđĎõ ÷ÿøñýøñă øøô÷ ÷÷ĉĔĎô÷ óú÷ċô÷ òúùø ăùñĄ÷

þď÷ñÿñÿĄøõďúÿāĔõ
4 .óõ Āñþøó÷ þ÷÷ôóùÿô÷ øñ Čđø ď÷ùøñă÷ ďúøô÷ ď÷ñý÷öùô÷ ďúÿāĔċô÷ ýó÷ ùøþ÷

ďõÿāĔċô÷óđ÷Ďþ÷ñăøøô÷ö÷Ĕÿô÷øüÿāĔċô÷÷øđô÷÷Ďđõ÷óø÷āćóĎ÷Đóó÷Āõ÷
þóđ÷ñ ĒøúĔñúĉ

5 .þ÷÷ôóùÿô÷Đøùñúāúďúøô÷ďúÿāĔċô÷ďõď÷Ďûøñăóñăó÷úñ÷ô÷ăùñĄ÷
6 .øñ ď÷ýóøċô÷ ďúÿāĔċô÷ āó÷øþ÷ ā÷Ăú ò øøô÷ ĉõ÷Ĕùô÷ ăùñĄ÷ø āùĉ

þ÷÷ôóùÿô÷ēø÷
7 .þ÷÷ôóùÿô÷ā÷÷ó÷ĐøāóøĄċô÷ĐøÿāĔċô÷ăĂýĉ÷ăùñĄ÷
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ô«µØàdG áª¡e

÷ñăāċô÷ďõĀùĄøô÷ùøóđċ÷öĎúøñõĊùú û÷÷ôóùñĉ÷Ąúøó÷ üóđøċöö û÷÷ôóùñùóøú
Ćöóòñąó úċþú ÿùþõ ĐĔąú Đó÷ ďąċú ûĄóóĎô÷ ùù÷ôó ĐĔąú Đó÷ čĈú  þ÷úĔöóûô÷

þď÷ùõòĆùüô
1 .þ÷÷ôóùÿô÷Č÷öĎøôòý÷öùô÷õôñýô÷ăùñĄ÷
2 .þ÷úĔöóûöóôñăó÷ùó÷āùĉ
3 .ď÷úāøùñĆĐĔöĔą÷ñăøó÷ČđøôĈüďúøô÷ĐøÿāĔċô÷ďõøó÷ÿøú÷ÿ÷õõ÷óõăùñĄ÷

øþùüóóøĐĔĈċùúďúÿāĔõùāøùñúôóøøĎùú÷ø÷Đó÷ùóøúù÷÷ôóùÿĈô
4 .þăóþĎô÷Āúùùøôóđõ÷Ąøñă÷ďąċúøøô÷úóċĈùċô÷ÿý
5 .þď÷ýóøċô÷ďúÿāĔċô÷āó÷øþ÷÷Ăúòĉõ÷Ĕĉùó÷ăùñĄ÷øāùĉ
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äÉ«dÉ©ØdG IQGOEG

ájOƒ©°ùdG á«Hô©dG áµ∏ªª∏d iôÑµdG IõFÉédG

 áÑ∏M »a É vjƒæ°S á«dÉ©ØdG ΩÉ≤oà°S
.2027 ΩÉY ≈àM IóL ¢û«fQƒc

º∏©àdG ±GógCG
úó÷ôóùÿô÷øùúõóđøāóøĄúøøô÷÷Ăúùóô÷òÿāñø÷÷÷ñă÷āô÷÷ôóāô÷ēø÷ďõ÷úóüô÷

ú÷÷úò÷ā÷÷ó÷ĊþďõČđñ÷÷ó÷ă÷ĂāøôČđøĐĔĎ÷ùøñýúøďúÿāĔċô÷
 �þ÷ÿĈøĄċô÷÷÷ôóùÿô÷ĉý÷ùõøñúó÷ôóùÿô÷ùùúõāøÿ÷ñă÷āÿ
 �þ÷÷ôóùÿô÷ăóþöĐóċñúôď÷øĔĈóċô÷ďúÿāĔċô÷û÷Ĕöó÷Čđñ
 �þùü1ĔõāĔñøñČđúā÷ÿõ÷øďúÿāĔċô÷āó÷øþ÷Čđñ

áãdÉK á«°SGQO ádÉM

 á«Hô©dG áµ∏ªª∏d iôÑµdG IõFÉédG ¥ÉÑ°S º«boCG
.2021 ,ôÑª°ùjO 5 »a 2021 ájOƒ©°ùdG
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čóĉĉóùùô ÿąô÷ùöóþô÷Ąóôñăýý÷ñóñúøñăĂĉóđúô÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷
ü2021ùôċñýúÿ5øñøü2020ùúóĎúøñó÷ċñăāûøùñþċô÷óóóúþĉòó÷ĕĈĉĂĉùċô
þùüøñ ùüòþ÷öāĔó ÷ôĈý øñ øýóøøñ÷ ùÿĔùñýô÷ ùùô ÿąô÷ ùöóþô÷ Ąóôñă Č÷òó÷
üĐĔĂøóñýô÷øĐĔ÷ôóāô÷1ĔõāĔñĔĂöóñăēø÷÷òĔõùċô÷øùù÷ôąô÷Ąćõ÷÷÷ôóùñùñúý

þĒø÷óôúùċô÷čĉõ÷ĉöóñăøøú÷āó÷ñýô÷÷ñĆóúāÿóāú÷ñóñúĉó÷Ćôøóø
ôóþćóĎ÷øü2027 čóĉĕøýčóĉĉóùüòþ÷öāĔó÷ôĈýøñ÷÷ôóùÿô÷ čóĂÿøñă
øøô÷ü÷úĂô÷øñú÷āó÷ñýĈôøôøô÷ÿóāúôĕôøó÷÷üāô÷ďõøñăó÷òĄóôñăāóċñúċô
ĊóąñĄó÷ČúĂøô÷úĂô÷ĄóôñăāóċñúõČċ ÿñąóċóþ÷ ûùøõĔĈ÷ó50÷ñóñýõòĆóúùô÷ďĉùôú

þ÷ôĈāô÷ā÷ĔþøóđöóąõøČôóùô÷øñûùñăó÷÷÷ö÷Ĕùñó÷ĉûõü÷ĈúøĒ÷ñùú
÷ąĈċċô÷øñùùôąô÷ùöóþô÷ĄóôñăøñóõĂùøó÷Ĕ÷1ĔõāĔñĄóôñăĐó÷ďõČĊùô÷ĕĈĉ
ďõõĈóøú÷ø÷øþ÷ĈúĔćùùøÿô÷ĂóĎċô÷ā÷øô÷øāĔ÷ñúô÷āøúòü÷úÿĔùñýô÷÷÷øùùô÷
÷ĔĈö÷ô ÷úĔöóû ÷óñþöó÷ Ćôøóø ā÷øô÷ úóüóý ÷÷ôĈøô ÷ôñăóĎõ ăñ÷ùõ ù÷ñĔú ÷÷ôóùÿô÷

þóđú÷Āýøñ÷ø÷øü÷÷ýó÷ñă÷đüĔó÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċĈôÿúøùøô÷øď÷ùøċøñýõ
ďúøô÷ ď÷ċöøĎċô÷ 1 ĔõāĔÿô÷ Ąóñþĉúóüóý÷÷ôĈú úó÷ôóùÿô÷ ùùúõĕĈĉõþú
ďúøô÷ úó÷ñÿĄñþô÷ āóôó ĕôõ÷ ÷ñóñĆõóø üúóôćùċô÷ø ú÷āóóøøô÷ ñ÷ùñĄ øñ ĐĔôĊùú
ù÷úóùõ ĕĈĉó÷ ĐĔùòĔøúø ăúĔñýøô÷ø Ċóċĉó÷ ùúĔóú òĆ÷ùĊó ÷÷ôóùÿô÷ ĐĔõĄøñý÷ñă

þ÷Ďąċċô÷÷ñó÷ñúô÷
øċöĎõ ĕĈĉ õþú ü1 ĔõāĔñ ČúĔĂú øñ "ûāóñþô÷ øñ āóñýõ ûùñăó÷" ĒöĔąô ÷ ûùöö
ďĉ÷ôĔðñýċô÷÷÷õĔąāô÷úóóĔô÷úõĆôøóøďúÿāĔċô÷úõ÷óñþöó÷ă÷ñýĎú÷÷ôóùÿô÷
ùùþó÷ čóđċô÷ ú÷ċüøòÿ÷þ÷ùøô÷ ĂĎõø ÷úāøùċô÷ ÷óùāô÷ ĉúĔāúø ûā÷Ĕñþô÷ ĄĊõ÷

þóđôăúĔñýøô÷ø÷÷ôóùÿô÷÷õóòõ÷øĔĈóċô÷÷Ĉñÿô÷ú÷Ā
ďõÿĉúóùòĔúùĔøñýõĕôõ÷÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷1ĔõāĔñĕòùúĐó÷õþú
÷ąĈċċô÷÷ùċñăĆôøóø1 ĔõāĔñĂó÷øõ÷ĉûċúü÷ýüď÷ÿĈøĄċô÷÷āĈñÿċô÷öóāñąó÷
øñóċøùóĉùô÷āóôąô÷úāóþøô÷÷õùô÷Ćôøóø÷÷ôøô÷÷ýóñýô÷ĕĈĉ÷úÿĔùñýô÷÷÷øùùô÷

þøĔąõ÷āó÷ùĆôĀ

 �þ2021ùôċñýúÿøñùüòþ÷öāĔó÷ôĈýøñ÷úÿĔùñýĈôĊøó÷ùùôąô÷ùöóþô÷ĄóôñăČ÷òó÷
 �þ1ĔõāĔñĄóôñăČúĔĂúøñûā÷ĔñĄ÷ôĈýûùñăó÷Ĕ÷÷Ďúċô÷āóñýõ
 �þõõĔñĄāĔąö÷ùñóôñăùÿ÷ôĈýùø÷ôĈýĊĔćó÷øöóûóđöõ÷
 �þ÷ĉùñăĕñÿòóóø÷ÿĈô÷ûóøāó÷÷ûûøñĄóôñýô÷ùùþú
 �þ÷úĔðõ÷üāÿ35÷üôóôô÷āóđĎô÷ñóĎûó÷ùā÷ùāô÷úóüāÿûóÿúā÷õĎþøô û÷ôĄóôñýô÷čóĂú
 �āóó÷ÿøô÷āøùõ÷ĔõāĔÿô÷úóòóôñăó ûñúúó÷÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷Ā÷ñúøñýú

þùõ÷Čúùøñýóõ÷ø

≥FÉ≤ëdG ™Hôe
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äÉ«dÉ©ØdG IQGOEG

á°ûbÉæª∏d á∏Ä°SCG
1 .Č÷ÿĉø÷÷ôóùÿĈôď÷õĂô÷ďúÿāĔċô÷Ąóóö÷÷ôóùÿô÷øùúõÿāúĀ÷ó

 
 
 

2 .øñùċ÷òó÷øøô÷÷÷ôóùÿĈô÷÷øāøô÷÷÷Ďôô÷øČĉô÷÷úÿĔùñýô÷÷õĔąāô÷čĂúĀ÷ó
÷Āóċôøùü

 
 
 

3 .óđøóāóñþõĉċøāċô÷ùùþó÷÷÷ôøô÷øó÷÷÷ĎćĔô÷òąóĄô÷ûóóĂô÷úóñýñăôĔõóõ
÷Āóċôø÷÷ôóùÿô÷ øñ

 
 
 

4 .ú÷ÿ÷õõ÷ Đó÷ ďċñúøñă Ā÷ąñ üčóĉ ĉąñþø ÷÷ôóùÿô÷ ďĉ  ûĔðñýõ ùĎó ÷Āõ÷
ā÷÷ó÷ ÷ĔĂĂý ò ďúÿāĔċô÷ø

 
 
 
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øjOQƒªdG ∞jô©J

á«dÉ©Ød §«£îàdG

ñóĎø ÷÷ôóùÿô čĂċô÷ ăùøĂċĈô ÷ñúúùùô÷ õĔóĄô÷ďĉēóñĆāøĔąõ÷āó÷ùĉ÷ċùô÷ ùøó÷
ďúÿāĔċô÷ Ā÷ĈĔúďõóóóøô÷ø ü÷÷ôóùÿĈô ô÷óĄøô÷ Đò÷ ćùúõĆĎõõĈćþăúùÿô÷

þ÷óùñþô÷ā÷÷ó÷ú÷ċüă÷Ăāúøü÷÷ôóùÿô÷õö÷Ĕüĉąôď÷ċöċô÷
ď÷ôĔðñýċô÷āóôóďõ150-100÷÷ôóùÿô÷ùñúā÷ñăüĊøó÷ĉñÿÿô÷øñāĔóøõĔ÷óċó

úùùþó÷÷ñý÷öùô÷āĔõó÷ĉċñþúþď÷úø÷ÿĎøô÷
 �þĔąõ÷āó÷õúóąõďĉ÷ùøøċñăāĐóąõ
 �ùÿóððúô ÷ððċċñÿċô÷ ÷ððċöċô÷ø ÷÷ċððñăùô÷ø ÷ðð÷Ďđċô÷ ăððúùÿô÷ ñóððĎø ÷óððñþöó÷

þĉððċùô÷ úóððòĉø úóððñÿú÷
 �þó ûóāóñþõ130òăóñăó÷ĕĈĉòÿĄñĄĉąôĊóúā500ó÷āò÷÷ö÷÷õ
 �þ÷÷ċñăāñ÷øĊ÷ôüø÷ĈõóñĄùÿĔþô÷÷Ăöóñúóôćùõ

òĆùĉ÷Ăñ÷ùċô ÷úùñÿø ùĉóñýõ ĉöóñăø ÷÷ôóùÿô÷ ďĉ Ćûāø øñ čĄøñýú Đó÷ õþú
ú÷÷ôóøô÷ùñąóĎùô÷øċúĂøô÷ĆñĆùĉďċñúøúĐó÷õþúþćùúċôøđÿñĄ

1 .þď÷øĔĈóċô÷ď÷ñý÷öùô÷ďúÿāĔċô÷ÿý
2 .þĒõĉďõúó÷ôóùñùā÷ÿõ÷÷óùñþøď÷ùøñýøñăĉ÷Ă āñĆø
3 .ÿøýøñČđöó÷ďõóóóøô÷úõüČđø÷öóùøñă÷úòĔøċô÷ďúÿāĔċĈô û÷Ĉûõó÷òĆùĉ÷

þĆú÷āó÷øþ÷ăóĎõĂñĆøø÷ýóøċô÷÷÷ö÷÷ċô÷
4 .þóđúā÷ÿõ÷čĈú÷÷ñþõó÷÷óñþöó÷ùó÷ø÷÷ñăóñăó÷÷÷ôóùÿô÷ăùñĄ÷
5 .þďúÿāĔċô÷āó÷øþ÷÷Ăøñăøøô÷÷ñý÷öùô÷ĉõ÷Ĕùô÷ÿý

÷õĂô÷úóõĔĈùċôóøćùúõÿøúĐó÷õþúøăöóòÿ10øċúĂøô÷ĆñĆùĉĂøóþøúó÷õþú
þĆú÷āó÷øþ÷ú÷āùôõøČđø÷öóùøñă÷ùĔĎúďúøô÷ď÷Ĉċøāċô÷ďúÿāĔċôóøĉ÷ċùô÷Āúùùøô
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á«dÉ©ØdG IQGOEG ¿Ééd

Event Management Commi ees

ùÿó÷Ăô÷ čóđõ Event Management Committee  á«dÉ©ØdG  IQGOEG  áæéd  ĕôĔøú
ùÿāõ ÷÷þ÷ú÷ùøñăõ÷ úñĆĔø ĆôĀø ü÷÷Ďùċô÷ ÷÷ôóùÿô÷ Ċ÷Ĕć ÷ôñóñýċô÷ø Ē÷üĔøô÷ø
÷āĈñÿċô÷öóāñąó÷ďõĐĔąøúþóđĉóôú÷øĉüó÷ĉúĔćøó÷ĉõóñĄā÷ă÷Ăāøô÷ċċñÿõ

þĒĈċóóóøûøùñþċô÷ĕĈĉā÷ùñĄõô÷ĔĎ÷ ÿĉďúøô÷ď÷ñý÷öùô÷
ĉċñþú÷øðôûùùôĄô÷øòąóĄñĄó÷øĊóċô÷øùòĔô÷øñòÿĂĎøúó÷ôóùñùĉČñýøúò
āøÿø ü÷ýóøċô÷ ÿā÷Ĕċô÷ ďõ÷Ďąċõ÷ĉĔċþõĉñúñó÷ Ā÷ĈĔú ÷āüóĎô÷ ÷÷ôóùÿô÷ ùā÷ÿõ÷

úĊþďõĆôĀĕĈĉùĉóñýċô÷Ĕ÷úó÷ôóùÿô÷ùā÷ÿõ÷÷Ďþô
 �þùñóÿóø÷÷ôóùÿøÿā÷Ĕċô÷ùā÷ÿõ÷
 �þúąñþċô÷øāóąñó÷øüāôô÷øó÷Č÷÷Ăøô÷ùScreeningRôa 

 ûùÿāõ û÷÷þ÷ú÷ùøñăõ÷úó÷ôóùÿô÷øùúõúôøúĐó÷÷÷ċ÷ó÷óõ
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 �þöĔĈóċô÷ĔāĎô÷ĕĈĉùõ÷øó÷ø÷ÿĎúúòĔúøú÷ā÷ùĂô÷ĀóĄú÷ĕĈĉùāĂô÷:IOÉ«≤dG 

 �þā÷÷ó÷øúóúóüô÷ă÷Ăāúòąùñùÿóúô÷ýóøċô÷ÿā÷Ĕċô÷Č÷öĎú:º«¶æàdG
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þ÷Ď÷ùõ÷ċđõø÷ÿĎøô÷÷ôĂøñă÷ČđāĎõø
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þóđô ā÷ùćó÷ ú÷ċü

÷úā÷ÿõ÷Đóþôĕôõ÷úó÷ôóùÿô÷ČöùõĀóøāú÷Āóċô
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á`̀«dÉ©ØdG IQGOE� á`̀«LP�ªf á`̀æéd πμ`̀«g

The Structure of a Typical Event Management 

Commi ee

÷÷ĉĔĎô÷úóüó÷øý÷Čöúü÷āøùùþó÷ø÷÷ôóùñď÷ø÷÷ôóùÿô÷ùā÷ÿõ÷÷Ďþôĉą÷÷ĀĈøĄú
ùā÷ÿõ÷÷Ďþôøñ÷øĔĈóċô÷õñąóĎċô÷õĈĊó÷ĉċñþúøõĔċĉĉą÷÷üĔúĆôĀúõøþ÷÷ôóùÿĈô
ó ÷üĀĔċöó÷ċ÷öĎú ûą÷÷1-4ĉąñþô÷ĂñĆĔúþóđöóñúĉó÷ď÷øúóòùô÷Āñąøøü÷÷ôóùÿô÷

þ÷ñý÷öā÷÷ôóùÿôó ûõĂøõ
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ăúĔñýøô÷÷Ďþô

ô

ô

ô

ô
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ĉúĔċøô÷÷Ďþô

 áæé∏dG

ájò«ØæàdG

ájò«ØæàdG áæé∏dG

Executive Committee

ùñąóĎĉú÷ċüĉ÷üñþúĕĈĉāùñþú÷úø÷ÿĎú÷Ďþôõôóüô÷øñ÷÷ôóùÿô÷ùā÷ÿõ÷÷ĎþôĆĈċú
ùùþó÷ ĐóþĈô÷ ĕĈĉ  ExecutiveCommittee  ájò«ØæàdG  áæé∏dG āùñþú þ÷÷ôóùÿô÷

þā÷÷ó÷ú÷ċüă÷ĂāúøăóþĎø÷÷ôóùÿô÷÷óþø÷ÿĎúďċñúúø

πjƒªàdG áæéd

Finance Committee

ô÷óĄøô÷ďõ÷ñóóĉúĔċøô÷õö÷ĔüĕĈĉFinance Committee πjƒªàdG áæédāùñþú
ēø÷ďõõĈóÿúóõó ûôôóĊøþ÷÷ôóċô÷úĔóĔúøùôôóøč÷øô÷ĐóċñĆø÷öĂ÷Ĕċô÷úñĆøĕôõ÷
Ă þùā ÿċô÷čĂøô÷ĕĈĉñĔñúô÷Ē÷ñôĈñýúü÷÷ôóùÿô÷ñóđøö÷ùøøôóõùúùĂúā÷ñąõ÷÷ĎþĈô÷
÷ôñăóĎċô÷ýôóôċô÷óđôòÿñÿĄÿúČôøøô÷úóþċô÷ÿ āúøùĔüùċô÷úóúóüô÷ă÷Ăāúøñ

þĉôĂøñýċô÷øñĒ÷ôõ÷ÿóĎøñă÷ďąċúúüùċóóđ÷ôõ÷ùÿĔùĈôĆôĀøü÷÷ö÷÷ċô÷øñ

1-4 πµ°ûdG

øüĀĔċöøċ÷öĎúĉą÷÷
÷ñý÷öā÷÷ôóùÿô
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ájÉYôdG áæéd
Sponsorship Committee

øøô÷ ùñąóĎùô÷ øó÷ ÷óñþöó÷ ø÷óúó÷ Sponsorship Committee ájÉYôdG áæéd āùĂú
÷úóĉùô÷ ď÷õóóú āđø ď÷Ĉċøāċô÷ ùóĉùô÷ úõ ĉñą÷Ĕøúø üøñóñĆõ÷ ĉúĔċú ĕôõ÷ Āóøāú
úõ÷ċöóĂô÷úóòùô÷ĕĈĉøóÿāô÷ďĉó ûñúúó÷÷ôĔðñýõ÷ĎþĈô÷ēø÷øþ÷÷ôóùÿĈô÷õĂô÷

þÿþô÷øď÷÷ôóāô÷ùóĉùô÷

≥jƒ°ùàdG áæéd
Marketing Committee

÷÷ôóùÿĈô ăúĔñýøô÷ úóđĎõ ùúĉ Marketing Committee  ≥jƒ°ùàdG  áæéd úó÷ôĔðñýõ
č÷Ąøñă÷ Đóċñúô āøāô÷ čĈúø üăúĔñýøô÷ ĕôõ÷ Āóøāú úó÷ôóùÿô÷ ú÷ċü þùñóÿóø ÷÷ôóùÿø
Ċóñÿú÷ ĆôĀ ĉċñþú þ÷ċöċô÷ Đĉõ÷ ăö÷ùćč÷Ąøñă÷ø üùñóÿąø ăúĔñýøô÷ úó÷ö÷÷õ
÷ñąóĄô÷ ÷÷öĉõ÷ Čđú÷ĔĎò č÷Ąøñăóø õôóüô÷ øñ ÷÷ôóùÿĈô ĐĔòĔñýú ďúøô÷ ùóĉùôóø
ú÷ċü ďõ ÷ċöċô÷ ÷ôóñăùô÷ üø Đóċñúô ă÷òô÷ ă÷ñýĎøô÷ čĈúø ü÷ñąóĄô÷ ČđñĆ÷ùĊó

þ÷úóĉô÷ďĉ÷ôĔðñýċô÷úóđþô÷

≥aGôªdG áæéd
Facilities Committee

Āò÷Ĕõøēó÷ċô÷ú÷āøÿø÷÷ôóùÿô÷÷õóòõ÷ďóóõó÷ĉûõăñ÷ùõĕôõ÷úó÷ôóùÿô÷ú÷ċüĀóøāú
 Facilities  ≥aGôªdG  áæéd þ÷úùñÿôô÷ø ÷÷ùċñýô÷ ú÷ùċô÷ø úóñÿĎċô÷ø ú÷āó÷ñýô÷
÷÷ôóùÿô ÷õĂô÷ úòóñþĎċô÷ þýø úāú ďĉ ÷ôĔðñýċô÷ ÷ĎþĈô÷ ø÷ Committee

Ćôóõ úõ ă÷ñýĎøô÷ ĕôõ÷ ÷ñóñĆõóø ü÷ôñăóĎõ ÷Ăúùóø  ûùđþõĐĔąú Đó÷ ĕĈĉ òąùāô÷ø
þùóóñþĎċô÷

øjƒªàdG áæéd
Catering committee

óċøüčóùóô÷ČúĂúõö÷Ĕüú÷ċüĕĈĉ Catering CommitteeøjƒªàdG áæédāùñþú
þÿĔĂùô÷÷Ċó÷ñąøďúÿāĔċô÷āó÷øþ÷ĆôĀøñ

¬«aôàdG áæéd
Entertainment Committee

÷óñþöó÷ú÷ċþôô÷óĄøô÷ø÷Entertainment Committee ¬«aôàdG áæéd÷÷ôĔðñýõ
ùā÷ÿõ÷ø÷āñĆ÷øúóôĈćČúĂúĆôĀĉċñþúþó÷ù÷ñĔúø÷÷ôóùÿô÷øñ÷÷đ÷ñùøô÷òĆøùùô÷ø
úóúóĊúóüóāôùĂĔþāċô÷÷úĔöóûô÷ø÷÷ôøó÷÷óñþöó÷ú÷ċü÷÷ôĈúďõóóóøô÷øúóùòĔøô÷

þùĔüùċô÷úóüùĄċô÷øĉ÷ċùô÷
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 �þñ÷āò÷ú÷ċüûóċñăø÷Ĉñąú÷ĀúóñþòóĎċô÷ú÷ċüĐó÷ĐóċñĆ
 �þ÷ôĔôĂõ÷āñĆ÷øú÷ā÷ùòĕôõ÷ĊĔñąĔô÷
 �þú÷ā÷ùĂô÷øúó÷òóÿú÷÷ùøóøõ

IQGOE’G

 �þ÷Ĉċøāċô÷ùćóĄċô÷øòąùÿô÷Āúùùú
 �þĊĔĈāô÷÷ñþòóĎċô÷āĈñÿċô÷öóāñąó÷úõć÷ùøñĄ÷ IôÑîdG

 �þú÷ā÷ùĂô÷øúóñþòóĎċô÷øñú÷ċþô÷÷ċ÷óñýõĐóċñĆ
 �ĕĈĉùùó÷ñýô÷ďõ÷÷ñÿĄñþô÷ú÷Ăøùċô÷øúóýĔċóô÷úĎõ

þúóñþòóĎċô÷
 �þăĔøÿõòĄóĂöøñ÷óāóñþċô÷ø÷ñĆāóùċô÷ĉôĂú

ô«KCÉàdG

 �þùā÷ÿõ÷òýĈþċô÷āñĆ÷øú÷ÿóñĄāõ÷ČúĂú
 �þďúùþòôČĉô÷øùĔĂô÷ĂĎõ
 �þúóøĔùñÿô÷úõĉõóùøô÷

ΩõëdG

 �þ÷āĈñÿċô÷öóāñąó÷úõ÷ôóùñĊóñÿú÷ú÷ĔĎòĕĈĉøóÿāô÷
 �þú÷ā÷ùĂô÷öóôñăó÷ăùñĄ ∫É°üJ’G

äÉ«∏ª©dG áæéd
Operations Committee

ĉ÷üñþøô÷ ĕĈĉ ā÷ùñĄõ÷ ø÷  Operations Committee äÉ«∏ª©dG  áæéd ÷÷ôĔðñýõ
ùùþó÷ ĐóþĈô÷ óđċöĎú øøô÷ ĀöóĈĔô÷ ĀĈøĄõ÷ĎþĈô÷ ēø÷úċþú þ÷÷ôóùÿĈô òýĈñýô÷

þ÷÷ôóùÿĈôčóùô÷øĈ÷üñþøô÷õöóþĈôā÷ùñĄõ÷øĒ÷üĔøô÷čĂúø

á«dÉ©ØdG IQGOEG ¿Ééd øª°V á«LPƒªædG Ö°UÉæªdG
Typical Positions Within Event Management Committees

ďúóôøúøü÷ĎþĈô÷ùñóÿóĐóċñúôóđĈüñĄõþúøøô÷õñąóĎċô÷ďõ÷ĉĔĎøõ÷ĉĔċþõćóĎ÷
÷ñý÷öùô÷÷ĎþĈô÷ñóñúĉó÷õñąóĎõĉċñþúòþóđòóóöø÷ĎþĈô÷Čþāôó ûùôúõñąóĎċô÷ēø÷

þøÿ÷ĈøĊóþõĉóďĉď÷ôĔðñýċô÷ď÷ÿĈĔċô÷øĄøĎñÿô÷ď÷õó÷øù÷úùąñýô÷øòý÷öùô÷

¢ù«FôdG

Chairperson

úóĉóċøüô ô÷óĄøô÷ ďĉ ĊĔðñýõ Ĕ÷ø ùñóÿóø ĐóĂúõóø ùÿó÷Ăô÷ Ĕ÷ òý÷öùô÷ āøÿ
þùĔĂô÷òý÷öùĈô÷ñý÷öùô÷úóúóÿąô÷2-4ĉąñþô÷ĂñĆĔúþóđ÷Ĉĉùùó÷ñýô÷øóđĈ÷đñýúø

2-4 πµ°ûdG

÷ñý÷öùô÷úóúóÿąô÷
òý÷öùĈô
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ô«Jôµ°ùdG

Secretary

úĉċñþúòøõĈĊó÷øñ÷úā÷ÿõ÷÷ ûā÷øÿó÷ĐĔąúø÷ñý÷öāčóđõùĉù÷úùąñýô÷ĕôĔøú
 �þùā÷ÿõ÷÷Ďþôĉċĉù÷ñăďñýýĐóċñĆøñòý÷öùô÷Čĉÿ
 �÷ĎþĈô÷ ñóñúĉóóø Ċóñÿú÷ ĉ÷ñąóÿúø ďúøóĎùô÷ø ñóċñăó÷ Čö÷ĔĂø øóÿøý÷

þď÷÷Ďùċô÷ ÷āĈñÿċô÷ öóāñąó÷ø
 �þ÷ċöĎõø÷Ă÷òÿúþñýøøóÿøý÷
 �þûóċøü÷Ċóċĉó÷Ċø÷üÿ÷ĉõ÷
 �þóđ÷Ĉĉăÿøċô÷ú÷ÿóñĄāõô÷ĎþĈô÷ĉċĉăñ÷ĔúĐóċñĆ
 �÷÷öóąõõ÷ ďõ óóóøô÷ø ü÷òø úþñýô÷ ÷ÿāô úóĉóċøü÷ ùñĆóāõ ĉ÷þñýú

þ÷õĂô÷ ÷ùøóøċô÷ ú÷ñ÷ùüõ÷ ĀóĄú÷

¥hóæ°üdG ø«eCG

Treasurer

þ÷ĎþĈôóø÷ĂĈùøċô÷÷÷ôóċô÷ĐĔðñþô÷ùā÷ÿõ÷ďĉ÷÷ĉĔĎô÷÷÷ôĔðñýċô÷ĄøĎñÿô÷ď÷õó÷ĕôĔøú
úøĈúóõĄøĎñÿô÷ď÷õó÷ā÷øÿó÷ĉċñþú

 �þúóĂÿĎô÷øú÷ÿ÷ùúõ÷ú÷ċþôúþñýøøóÿøý÷
 �þ÷÷ôóùÿô÷øñú÷ÿ÷ùúõ÷öóñýýõ÷úùúøùċøùċô÷úóĉĔñċô÷ø÷ÿĎú
 �þ÷ĎþĈô÷úóĉóċøü÷øñ÷÷ôóāô÷÷÷ôóċô÷ó÷ùċô÷ďĉùúāóĂúČúĂú
 �þú÷òĔøôóøď÷ñĆĔÿċô÷÷ôò÷ùõøøñùñÿċô÷öóñýāô÷ĕĈĉĉċùô÷
 �þď÷ĈĂøñýċô÷ď÷Ăòċô÷úõĉñą÷Ĕøô÷øø÷ċöøĎċô÷øó÷ù÷úĔĎñýô÷úóøóñýāô÷ÿ÷ĉõ÷

»Ø«Xh ∫Éée πc »a ¿ƒdƒÄ°ùªdG ¿ƒØXƒªdG

Officers Responsible for Each Functional Area

÷úāøùñúô÷ ÷ÿĈøĄċô÷ ÷÷ÿ÷ĈĔô÷ úóþċô÷ ďõ ď÷Ĉûċċø Ćôøó ÷ĎþĈô÷ ď÷ùøñýú ò
ĊĔý ùāĔñþċô÷ óđô ÷ĔõĂ÷ô øó÷ù÷Ċø úó÷Ĉċùô÷ø úóù÷ôċô÷ø ăúĔñýøô÷ ĉûõù ÷÷ôóùÿĈô

þòÿñÿĄøõ÷óùøøā÷ùĂô÷úĎñą÷÷Ĉċĉøñ÷Ĕċ÷óñýúø÷÷ôóùÿô÷øñ÷Ď÷ùõùñąóĎĉ
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…ò«ØæàdG ±Gô°TE’G

ĕôõ÷÷üóāøČđöó÷øĎùú÷ø÷þ÷úóĉùô÷ďõó ûĎ÷ùõ÷ ûāò÷úóĉùô÷øĉúĔċøô÷÷ĎþôĀóøāú
Čđñĕôõ÷Āóøā÷ñúó÷Ĉċùô÷ăúùñóõó÷ü÷÷ôóċô÷óđñ÷÷ó÷÷úóĉùô÷úóĂÿñąă÷ĂāúĐóċñĆ

ó ûñúúó÷÷úø÷ÿĎøô÷÷ĎþĈô÷Āóøāúþ÷÷ôóùÿô÷øñĂāóøĉąñþøóđñĆùĉĐóċñúô÷úóĉùô÷ĉ÷ñąóÿú
þ÷ñýñăôĔċô÷øó÷÷óùñþô÷Č÷òøú÷Ăøùõúõ÷úóĉùô÷òĆāóùúčĉĐóċñĆĕôõ÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõāĔć
øøô÷÷úóĉùô÷ú÷āó÷þøüóõ÷÷ôóùÿô÷ôñăóĎċô÷÷úóĉùô÷ú÷āó÷þďõăĂāú

þćāó÷øþ÷ďõ÷ñýñăôĔõøó÷÷óùñĄøñóđõ÷Ąøñă÷øüôĎú

÷ĈñÿÿĎõ÷÷ĉùñĐóþôĕôõ÷ó ûôôóĊ÷÷ôóùÿô÷ùā÷ÿõ÷ĐóþôĀóøāú÷Āóċô
≥≤ëJ á£≤f
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3.1.4 º∏©àdG ±óg

á«dÉ©ØdG IQGOEG ¿Éé∏d iôNCG á£°ûfCG

Other Ac vi es of Event Management 

Commi ees

ôóĄċô÷ ÷÷ôóùÿô÷ ûĔĎô ó ûùôú ÷÷ôóùÿô÷ ùā÷ÿõ÷ ÷Ďþô ó÷ùúú ò øøô÷ ÷óñþöó÷ ĀĈøĄú
÷÷ôóùÿô÷ùā÷ÿõ÷ĐóþôĀĈĔøñăþúó÷ôóùÿô÷ĉóøó÷Čöùõóđ÷ñćùøñþú÷óñþöó÷ćóĎ÷üóđô

þ÷÷úò÷÷óñþöó÷Ăóþöõ÷÷ċ÷öĎøô÷óđú÷āóđõø÷úāóþøô÷óđúóòĉøóđú÷ùôþøóđøòø

π≤ædGh äÉ«à°ùLƒ∏dG

Logistics and Transport

ÿā÷Ĕċô÷ď÷ąñýúďõóóóøĈôČ÷öĎøô÷øô÷óĄøô÷÷÷ĈċĉùLogisticsäÉ«à°ùLƒ∏dGČĉú
øøô÷ ÷óùāøċô÷ ñ÷üó÷ ďõ úùô÷øõñăóĎċô÷ ùòĔô÷ øñ óđ÷ôõ÷ ÷üóāô÷ ďóóõó÷ øñ
øñÿā÷Ĕċô÷ùñĔúĐóċñúôùāøùñĆĉĂĎô÷ĉöóñăøþýøþ÷÷ôóùÿô÷óđøČñýøúóõó ûôôóĊ

þóđøòøøóđ÷ôõ÷÷üóāô÷Đóąõ

äGõ«¡éàdGh äÉeóîdG

Services and Amenities

ò þ÷ý÷ùô÷ø ÷õĄô÷ ďõ ó ûĎ ā÷ùõ ù ûĔøñýõ ĐĔùòĔøú úó÷ôóùÿô÷ òăóĎô÷ ùñúāú óõĎĉ
úóĉóòøúóõĔĈùċô÷ó÷ùõĉûõ÷Ďā÷ùõďúĔċúúóôĈóøõú÷÷đþøô÷øúóõĄô÷ĉċñþú

þ÷÷ôóùÿô÷øñóđþõÿøāóôøĉóøó÷øþó÷õþúúóýóñýõø÷øüùñÿô÷
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øeC’Gh áeÓ°ùdGh á«dhC’G äÉaÉ©°SE’G

First Aid, Safety, and Security

úöóôñăó÷ùùôĆôĀø÷÷ôóùñĉóøñďõó÷ø÷õñýô÷ø÷÷ôøó÷úóñóùñăõ÷ù÷ñĔúčĈú
 �÷÷ôóùÿô÷ ùúõ ĕĈĉ õþú þď÷óāóñþċô÷ ÷õñă Đóċñúô øòþó÷ č÷øô÷

÷÷ôóùÿô÷ āĔñúāô ĐøĔĉċô÷ Ēô òĆùùøú ò ùøô÷ ùóĄô÷ ÷÷ôóċøý÷ ĉ÷ĈĂú
þóđ÷ñĐĔĈõóùô÷øó÷

 �ĒĎõó÷ø ùö÷ô÷ ÷õñăďõ÷Ď÷ùõúóúĔøñýõĐóċñúøøöĔöóòč÷øô÷ üĔúó ûôôóĊ
þ÷÷ôóùÿô÷ ČþýõñýýĕĈĉ ÷÷ôøó÷ úóñóùñăõ÷ø

 �ĉöóñăøøó÷āóôþó÷ôĈñýúĐó÷ďąċúĀõ÷ü÷ùċñýôóø÷óôúùõú÷āóôøĉ÷ó ûñúúó÷ćóĎ÷
þ÷÷ôóùÿô÷óđĈāĈĄøú÷ÿ÷ùñĆúóñăāóċõùó÷ĕĈĉñĔñúô÷øĉóċøü÷ĉñą÷Ĕøô÷

∞«XƒàdG

Staffing

ùĔøñýċô÷ ďõ ď÷ÿĈĔċô÷ ďõ ýāóó  ýÿĉÿĔüø ÷÷ôóùÿô÷ ùā÷ÿõ÷ Đóþô ďċñúú Đó÷ õþú
ù÷Ċøó÷ùùđċô÷ù÷Ċď÷ÿĈĔċĈô÷ð÷ñýô÷÷õĄô÷÷÷ôóùÿô÷øñóõĂùøó÷ĐĔąúĂñüČöċô÷

þ û÷Ăý û÷÷ôĈñă û÷÷ĂúĔñýú ýúÿćùøúóõĔ÷øü÷ýóøċô÷ùĉóñýċô÷òÿĂöøó÷ď÷øāċô÷

ø«cQÉ°ûªdG á£°ûfCGh èeÉfôÑdG AÉ°ûfEG

Creating the Program and Participant Activities

øó÷ûĔñĆĔõú÷Ā÷÷ôóùÿô÷ĐĔąúòþ÷óñþöóôÿõóöùøúñĆĔø÷÷ôóùÿô÷ùā÷ÿõ÷ĐóþôĀĈąÿú
÷óñþöó÷øó÷÷÷ñóñĆõ÷úóõĄô÷õôóüô÷øñĕöāúďąôøĉùÿôóøăùøĂõòý÷öāõóñþö
Đó÷ĐóċñĆ÷÷ôóùÿô÷ùā÷ÿõ÷ĐóþôĕĈĉďā÷ùøúĆôøôüčóċø÷÷ďõøñóąô÷āĂôóø÷úĔöóûô÷

þòý÷öùô÷õóñþĎô÷þĎúø÷÷ôóùÿô÷úóúóĊøôĈú÷óñþöó÷ú÷ċü
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òúúùùô÷ùċôóø÷÷ôóùÿô÷ùā÷ÿõ÷Đóþôó÷ùúúøøô÷÷óñþöó÷ĄóóöČñýøú÷Āóċô
≥≤ëJ á£≤f

¿ÉµªdGh QÉ≤©dG IQGOEG

Property and Venue Management

Ē÷ñĄóċúø òĆùüĈô āóøĄċô÷ Đóąċô÷ ÷õñõ ÷÷ôóùÿô÷ ùā÷ÿõ÷ Đóþô ďċñúú Đó÷ õþú
āóôó õúāú ĕôõ÷  ûûõ Ĕąõ÷āó÷ Āóøāú ò þĀ÷ñúċĈô ÷úāóþøô÷ ÷õùô÷ ùāĔñą úõ
ďąôø ó ûċöõ ĄĎÿô÷ úòĔõ ĐĔąú ò þĉċùô÷ Đóąõ ďĉ ÷ùø Đóąõ øñ ď÷ÿĈĔċô÷

þĒø÷ö÷÷õøĀ÷ñúċô÷úóùòĔú÷÷ôĈøô ÷úāøùñĆĒúÿĔü

ô««¨àdG äÉÑ∏W IQGOEG

Managing Change Requests

Ăøóþøú  ĕøýó÷ùóú øøô÷ ú÷ùā÷üøĈô ă÷òô÷ Č÷÷Ăøô÷ čĈú ÷÷Ĉñąó÷ ÷óĄô÷ čĂú úõ
÷÷ôóùÿô÷ øñ õö÷Ĕü ĕĈĉ ú÷ù÷÷üú ñ÷ùüõ÷ ñċùô÷ õĈóú þùùó÷ñýô÷ Ąóóö Ā÷ôóąøô÷
öóñýýõþú÷Ĉûóċõ ÷÷ñóñĆõ÷ úóôĈćùó÷ø þó÷ù÷Ċø ÷óñþöó÷ø ďúĔċøô÷ø ÷Ďúô÷ úĉûõ

þóđ÷Ĉĉăñ÷Ĕ÷ôĉ÷ċùĈôóđúùúĔñøóđÿ÷ôóąú
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷
1 .÷÷ôóùÿĈôøüāóþĆôóõĂôóñÿôĉċùú÷Ďþôúó÷ôĔðñýõďõòý÷ôøĈúóċõùó÷

þùÿó÷Ăô÷ .CG
þČ÷öĎøô÷ .Ü

þòúúĔÿøô÷ .ê
þ÷÷ôóùÿĈô÷Ĉõóñþô÷÷úóüô÷Āúùùú .O

2 .úùā÷ÿõĐóþĈô÷ñóñþöõ÷ďąċú
þ÷úóĉùô÷ .CG
þĉúĔċøô÷ .Ü
þĒ÷ñùøô÷ .ê

þăôñăóõú÷ċü .O

óbÉædG ô«µØàdG

3 .÷÷ôóùÿô÷ùā÷ÿõ÷÷ĎþĈôó úāøùñĆñĀąô÷òý÷öùô÷ āù ÿú÷Āóċô








4 .øøô÷úąððñþċô÷óõø÷÷ôóùÿô÷ùā÷ÿõ÷÷Ďþôñóððñúĉó÷āó÷øþ÷ððĎĉāøððāô÷õððþú÷Āóððċô
ď÷ċöċô÷ù÷Ċñóñúĉó÷āó÷øþ÷ďĉČþĎúò









¢SQódG º««fJ 1.4
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äÉ«dÉ©ØdG §«£îJ πMGôe

º∏©àdG ±GógCG

úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø
þóõ÷÷ôóùÿôô÷óĄøô÷÷÷ĈċĉăùñĄøĀúùùú 1.2.4

þ÷÷ôóùñČ÷öĎúô÷óĄú÷÷ċ÷ó÷ăùñĄ 2.2.4
ô÷óĄøô÷ ĉý÷ùõ ÷ú÷ø øñ ÷Ĉċøāċô÷ ā÷÷ó÷ Āúùùú ÷÷ċ÷ó÷ ÷ñþòóĎõ 3.2.4

þúó÷ôóùÿĈô

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

2.4

á°ù«FôdG äÉë∏£°üªdG

Č÷÷óÿċô÷ĂùñConcept Screening

÷÷ôóùÿô÷ñúúùĉõĔóþEvent Outlines 
ø÷ÿĎúImplementation

÷÷ÿñÿúDivestment

Āóøöõ÷ĉõ÷ĔĉFactors of Production

ĀùýāóñýõCritical Path

ĉċùôóøĀúùùúInduction

÷÷ùüùõ÷õĉBenchmark
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1.2.4 º∏©àdG ±óg

§«£îàdG á«∏ªY

The Planning Process

÷÷ôóùÿô÷Āóøāúüóđúā÷ÿõ÷Ďþôñóñþöõ÷øó÷ø÷ÿĎúøó÷÷÷ôóùñ÷õóòõóøā÷ùòĀóĄú÷ÿùþċø
þ÷ċ÷ò÷ÿ÷Ĉø÷ĈýùõĉóøôĈúøĉý÷ùõùĉô÷óĄøô÷ĉċñþúþô÷óĄøô÷ĕôõ÷

»ægòdG ∞°ü©dG
Brainstorming

ü÷õóĉùùąñĕôõ÷ĊĔñąĔô÷òĆùüøûøĎ÷øô÷Āñÿùô÷öĔĈñăó÷úó÷ôóùÿô÷ĔóóĄõøÿĎú
øĎ÷øô÷Āñÿùô÷Āóøāúþĉċøāċô÷ùúĔóøĈôùúüāóąñó÷ă÷ùøòòąóĄñĄó÷ùĉúċøþ÷ñ
" ÷Ĉýùċô÷ ēø÷ øñø ÷÷ĉ÷øõ÷ ĊĔĈāô÷ø āóąñó÷ ČúĂøø ùùċøñýċô÷ ÷ċ÷óñýċô÷ ĕôõ÷
øĎ÷øô÷Āñÿùô÷öĔĈñăó÷ďąô÷āüóöøó÷÷ċöõāóąñó÷ĉóùñý÷ôþ"÷ð÷ñăùùąñüĔú
ďąôü û÷ċöõ÷÷Ĉñąó÷ùùąÿô÷ĐĔąúòþāóąñó÷ú÷ċü÷ñþòóĎċøĂċñýúĒú÷Āýøñ
ø3-4ĉąñþô÷ùöö÷ùùùþó÷ùñąóĎùô÷úõÿõÿúóõĎĉøù÷ċøó÷ùñąóĎĉýó÷úøċøú

þ û÷úþõ û÷÷öóđö û÷þ÷øöăĈĄúĐó÷ĉċøāċô÷ďõ

ùôñąøùòøĕôõ÷ĂüóĎô÷ô÷óĄøô÷Āóøāú÷Āóċô
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óõĎĉó ûñąĔñÿþøùöóñ÷ĀĐĔą÷ôČöĎõÿđöĕôõ÷øĎ÷øô÷Āñÿùô÷ĀóøāúĆôĀúõø
ĐĔñùùúĐĔÿĈĔõĒñăāóċúóõĎĉøó÷ ü ûùÿøāõČđøøùþúøó÷ ď÷ÿĈĔċô÷ùùôþĐĔąú
óóóøô÷Ćôøóùāøùñúô÷ďõþùùþó÷úóĉøùñþõøñó ûùõ÷ĔĈċùúČôøó÷òúùôô÷Čđñúùø
ĐĔąúòøùù÷ñÿò÷÷Ďõô÷ùùøÿô÷ĐĔąúò ûûõü÷ñøùùõ÷÷ôóùÿô÷úóõĔĈùõĐó÷ ďõ

þùÿøāõ÷÷ö÷÷ċô÷ĐĔąúòøúċøþċô÷Čĉÿøó÷÷Ĉõóùô÷ùĔĂô÷ďõòăóñăóóø÷ôóċùô÷

3-4 πµ°ûdG

āóąñó÷÷ôĔú

.ójóL èàæªH »YƒdG ™aQ

.áeÉY á«dÉ©a ¿ƒµJ ¿CG Öéj

 ójóL èàæªH ¢SÉædG ΩÓYEG ≈dEG áLÉëdG

.¬JÉØ°Uh

.¿ÉµeE’G Qób ádƒ¡°ùH π«¨°ûàdG Öéj

áYƒæàe QÉµaCG :êôî oe

ácô°ûdG ÉgòØæJ ¿CG øµªj ∞«c

 øe á«fÉée äÉæ«Y ≈∏Y ¿ƒ∏°üë«°S

.èàæªdG

áeÉ©dG á«∏ª©dG

?ø«cQÉ°ûªdG ≈∏Y Oƒ©J »àdG óFGƒØdG Ée

?É¡∏«¨°ûJ øµªj ∞«c

á«dÉ©ØdG øe ¢Vô¨dG

á«dÉ©Ø∏d áeÉ©dG á©«Ñ£dG

IôµØdG

Qƒ°†ëdG ácQÉ°ûªH èàæª∏d äÉMhô°T

AGôÑîdG äGô°VÉëe

âfôàfE’G ôÑY èàæe ¥ÓWEG

á«¡«aôJ á«°ùeCG
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º«gÉØªdG Rôa
Concept Screening

øøô÷ø óđĎ÷ø ďõāó÷øþ÷ďąċúøøô÷ ÷Ĉċøāċô÷ ú÷āó÷Ąô÷ ďõÿĉõĈĊó÷ øñüĔú
ú÷āó÷Ąô÷òÿāñõþúü û÷õñõùûóó÷āó÷Ąô÷úāøôþă÷ċùô÷ù÷ąÿøĈôùùñúþøùñù ÿĉ
÷ċöóòč÷ĄøñăóøČ÷÷Ăøô÷ùConcept Screeningº«gÉØªdG Rôa÷÷Ĉċĉùôĉ÷÷öóđĎô÷
ďąċúČ÷÷ĂøĈô ùûóó÷ øó÷ ÷ĂúùććóĎ÷þø4-4 ĉąñþô÷ ùöö÷ùøù÷úóùċô÷ ďõ÷÷ĉĔñĆĔõ

ú÷Ĉċøāõ÷÷ôóùñĂùñĎĉóđôüøñă÷
 �øó÷ ùāĂċô÷ ÷ÿĈąøô÷ ď÷ø ÷÷Ĉċùô÷ ēø÷ ĐāóĂú :™aÉæªdGh  áØ∏µàdG  π«∏ëJ 

ùòĔô÷ø ÷÷ôóċô÷ ÿā÷Ĕċô÷ čĄøñýú òþóđúóüùĄõĉøóĂõøñ÷÷ôóùÿô÷ùòĔøċô÷
þāó÷ùċóđþô÷ø

 �÷÷ôóùÿô÷ úñóĎõ ó ûöó÷ýó÷ Ăøóþøú óċĎ÷ø :…OÉ°üàb’G/…QÉªãà°S’G  º««≤àdG 
þùÿāċô÷ ÷÷ö÷÷ċô÷ ÿøý ďċñĆ øó÷ ÷÷Ĉċĉ Ā÷ôóąøô÷ ĐĔąú  ò üóđÿ÷ôóąú

 �úóúóüô÷ ú÷ċü ÷÷ôóùÿô÷ øôĈú ò :á«∏«¨°ûàdG  ihóédGh  ó«YGƒªdG  ádhóL 
÷÷ĎõĂ ùùøñ Ċþ ùċ÷òó÷ Ĕô ĆôĀ úõø þ÷ċöĎċô÷ óđøùñĆø øøô÷ ā÷÷ó÷ø
÷ø÷ĊþďúÿāĔõøó÷ òÿ÷þ÷ùúĕĈĉĊĔñÿāô÷ďąċċô÷ďõďąúČôøùÿāõ

þďąċõ ù÷Ċ āó÷Ąô÷ Đõóñ øĎõô÷ āóćõ÷
 � ú÷āóđõ ĕôõ÷ ó úùöö ÷ċöċô÷ úó÷ôóùÿô÷ òúùø Āóøāú :á«æØdG  ihóédG 

øó÷ăúĔñýøô÷ĉûõüó ûùõóċ÷óøĈóøó÷óđÿ÷ôóąúĉċāúú÷óøñýúøó÷÷ñýñăôĔċô÷óđąĈøċú
þúó÷Ĉċùô÷ āó÷ùõ

 �þùćóĄċô÷÷ùÿúùõóđöó÷ĕĈĉúó÷ôóùÿô÷òúùøĀ÷Ďñÿúďąċú:ô£îdG πeGƒY 
ùÿôĔúþ÷ùċñýô÷ĕĈĉøó÷ùùñĄóôċô÷÷÷ñÿĄñþô÷øó÷÷÷ôóċô÷ùćóĄċô÷ĕôõ÷ĆôĀù÷ñþú
ĉòó÷ ÿöóøö ĕôõ÷ óđô ĉõóąô÷ ô÷óĄøô÷ øó÷ óđ÷ñČąāøô÷ ďąċúøøô÷ úó÷ôóùÿô÷

þ÷÷ôóûċô÷ďõ
ā÷ùòĕôõ÷öùòó÷øđñü÷÷ċñăā÷÷ĈċĉĐĔąúó ûôôóĊ÷÷ñÿĄñþô÷úó÷ôóùÿô÷øñ"ùøþô÷"
ĕĈĉúòĔċô÷øó÷ ÷÷ôóċô÷āĔõó÷ĉûõÿĔ÷Ăô÷òúùøùûôĔúþýā÷ñăóõĐóóñþøøċñăāù÷Ċ
÷ôóāô÷ēø÷øñþĒõĉďõóđøúā÷ùċøñă÷ā÷ùòĕĈĉòý÷ôøóđøõóĄñøó÷÷÷ôóùÿô÷Čþý

þó÷ø÷ÿĎú÷÷ÿ÷óøñĐĔąú÷÷Ă÷Ăāô÷÷Ĉąñþċô÷øó ûĂôñýõùÿāõ÷÷ôóùÿô÷ĐĔąú
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á«dÉ©ØdG §«£îJ
Event Planning

ùùąÿĈô ďąċú üĂùÿô÷ ù÷úóùċô Ēø÷ôĈú úóôûõ÷ø òý÷öùô÷ čĔđÿċô÷ ĕĈĉ ăñ÷Ĕøô÷ ÿùþċø
ø÷øEvent Outlines á«dÉ©Ød á°†jô©dG •ƒ£îdG ÷Ă÷ûøùúĔóúďąċúøčĂøúĐó÷

þ÷÷ôóùÿô÷ùñąóĎĉĉóĂñĆĔúòý÷öāĎøñýõ
ą÷ñăùú øó÷ Ċóċô÷ õñýó øó÷ Ā÷Ăûøô÷ ĉûõ  û÷÷ñóñĆõ÷ ó ûñ÷÷ó÷ úó÷ôóùÿô÷ Čöùõ ĉċñþú
ă÷ùøòô ùÿĔñýõ úõ ÷÷ôøó÷ ā÷÷ó÷ ùúĔóú čĈú ùùąÿô÷ øñ čĂú Ă÷ùýõ þýāõ÷
ñ÷üó÷ Ēùôøú ā÷÷ó÷ ùĉĕôõ÷ čóùô÷ āđô÷ ČñýĂÿú Čû üčóùô÷ āđô÷ ĕĈĉ ùĔøāú
ďõĐĔąøúò÷ó÷ñýôô÷úó÷ôóùÿô÷ĕøýü3.2òăāô÷øñóĎýùñĄóċóþ÷÷ôóùÿĈô÷öĔąċô÷

þñ÷üó÷ùĉ
÷÷ñăóñăó÷Č÷Ăô÷øñùÿāċô÷÷Ĉðñăó÷ĕĈĉúóøóüõ÷úāúøñùÿĔñýċô÷ó÷ôøñă

úø2.1òăāô÷ù5-1ĉąñþô÷øñ÷÷ôóùÿô÷Č÷ċñÿøô
 �óđøñóñúøñă÷øó÷÷÷ôóùÿô÷ñÿĎċô÷÷đþú÷÷ċ÷ó÷óõ
 �āđøñýċô÷āĔđċþô÷ď þõ

4-4 πµ°ûdG

čĔđÿċô÷Ăùñ»≤ÑàªdG Ωƒ¡ØªdG :êôî oe

ácô°ûdG ∫Éãe

 | âfôàfE’G ôÑY èàæe ¥ÓWEG | AGôÑîdG äGô°VÉëe | èàæªdG äÉMhô°T

á«¡«aôJ á«°ùeCG

 ôÑY á«dÉ©a »a QƒØdG ≈∏Y ¬àHôéJ hCG èàæªdG ájDhQ ø«µ∏¡à°ùª∏d øµªj ’

.âfôàfE’G ôÑY á«dÉ©ØdG ó©Ñà°SG ;∂dòd âfôàfE’G

 Ékàbh É¡Ñ«JôJ ¥ô¨à°ùjh ó≤©e º«¶æJ ≈dEG êÉàëJ á«¡«aôàdG á«°ùeC’G

.á«dÉãe â°ù«d »¡a Gòd kÓjƒW

.äGô°VÉëe AÉ≤dE’ ká¶gÉH G kQƒLCG AGôÑîdG Ö∏£j

áeÉ©dG á«∏ª©dG

»dÉªdG :ådÉãdG RôØdG

äÉ«∏ª©dG :»fÉãdG RôØdG

≥jƒ°ùàdG :∫hC’G RôØdG

QÉµaCG hCG º«gÉØe IóY

èàæªdG äÉMhô°T
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á«£«£îJ QƒeCG

?óëdG øY óFGõdG ó«≤©àdG QôÑe Ée

ĄĔñăĉûċú÷øą÷øþĐĔñùøāõù÷Ĕ÷Ċ÷Ĕýó÷õĈĊó÷øñāóñô÷úÿāôôóĄú
ĄóóöĕĈĉúó÷ôóùÿô÷÷ĉóĎñąøñ÷ĈċøāõĔċö÷ñąùñāóñô÷úÿāôøĎđċô÷ô÷óĄøô÷
ô÷óĄúĕôõ÷Āóøāúü÷āøó÷ôñýöùĂùõúó÷ôóùñāóñô÷úÿýĐĔąúĐó÷ďąċúþúñăøó÷

þ÷āĈñÿċô÷öóāñąó÷ďõ÷ĉĔĎøõ÷ĉĔċþõĉċñþúøùđñĄó÷ùĉóđôô÷óĄøô÷Ąùüøñýúø
úóđôô÷óĄøô÷õþúøøô÷õö÷Ĕþô÷ďõ

 �þĉÿāô÷
 �þĒ÷ñùøô÷ø÷úøĊó÷ĆôĀĉċñþúøĊóôĂøñă÷
 �þøĆôĀĕôõ÷óõøú÷āó÷ñýô÷÷óùñĄøāĔ÷ô÷úöóøøĐĔöĔċċô÷øĐóąċô÷ùďúÿāĔċô÷Ąóóö

?ó≤à©J GPÉe

öóāñąó÷òúùøāùĉøüùđñĄó÷ùĉāóñô÷ĉÿāôô÷óĄøô÷Ąùüøñýúò÷ĀóċôăùñĄ÷
þČđøóāóñþõĉċøāċô÷÷āĈñÿċô÷

 �÷÷ôóùÿô÷ùĔøāõóõ
 �÷÷ôóùÿô÷ČöĎõúùú÷Āóõ
 �÷÷ôóùÿô÷čóĂÿøñăďúó÷
 �÷÷ôóùÿô÷čóĂÿøñăĕøõ

ďąôøüó ûĂý û÷ñÿÿúùûóó÷úóøóüõ÷ČúĂúďąċúþ÷øóüõ÷ĕôõ÷÷Ĉðñăó÷ēø÷ĉóĀóøāú
āóąñó÷č÷Ąøñă÷ĆôĀùøďąċúøúóöýċô÷ďõúóāÿñąúñúøù÷ÿõ÷ú÷ôóøÿąú
ùûóó÷ùùôĄô÷ČúĉČöĎċô÷ôñýĎôóøúó÷ôóùÿô÷ô÷óĄú÷÷Ĉċĉþô÷óĄøô÷ñóĎôô÷÷ôøó÷
þĒôôóĊøñ÷ ûā āùąõĒĈċĉĐĔąúùøô÷øòăùċøõČöĎċø÷öāóĂõĊĔćó÷ó ûøòøĆĈđøñýúø û÷÷ċ÷ó÷
÷÷ñăóñăó÷ ùùąÿô÷ ďõ ø5-4 ĉąñþô÷ ùöö÷ù øĈ÷ñÿÿú ôóĄõ úñĆø ďąċú
÷ċöĎċô÷÷ĎþĈô÷Ā÷ñúúĐó÷ ĆôĀùøďąċúþó ûĂøóñăùÿāċô÷ú÷ĔóĄô÷č÷Ąøñăóø
úó÷Ĉċùô÷ĉûõÿĔĎôô÷ òúùø÷÷ñăóñăó÷ùÿĔñýċô÷ēø÷ĕôõ÷ ó÷øĉóñýõøó÷øāóñþøñýõø

þăúĔñýøô÷ø ĉúĔċøô÷ø
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±GógC’G

á£î∏d á°†jô©dG •ƒ£îdG IOƒ°ùe

á«dÉ©Ø∏d ô«°†ëàdGh º«¶æàdG

á«dÉ©ØdG ò«ØæJ

çQE’G / á«Ø°üàdG Öë°S

?ójôf GPÉe

 .RôØdG QÉ«©e ,RôØdG ,äÉMôà≤eh QÉµaCG

.á«∏«°üØàdG äÉjÉ¨dGh á«dÉ©ØdG ±GógCG

»Ä«ÑdG åëÑdG

á°ùaÉæªdG äÓµ°ûe

á¡HÉ°ûªdG/á≤HÉ°ùdG äÉ«dÉ©ØdG

áë∏°üªdG ÜÉë°UCG

äÉeƒ∏©ªdG ™ªL

ïjQGƒàdG

äGOGôjE’Gh ∞«dÉµàdG

øcÉeC’G

∞«XƒàdG

≥jƒ°ùàdG á£N

åëÑdG

iôNC’G ≥jƒ°ùàdG á£°ûfCG

äÉbÓ©dGh èjhôàdG

áeÉ©dG

≥jƒ°ùàdG ∫hóL

 á«∏«¨°ûàdG á£îdG
äÉ«∏ª©dG OQGƒe

≥jôØdG / πª©dG ºbÉW
¿ÉµªdG / ™bƒªdG /»aGô¨édG ¿ÉµªdG

äÉ«à°ùLƒ∏dG
äGó©ªdG

êÉàfE’G ∫hóL
øeC’Gh áeÓ°ùdGh áë°üdG

á«dÉªdG á£îdG

á«fGõ«ªdG

πNódG / Ωƒ°SôdG

ájÉYôdG

QÉªãà°S’G

…ó≤ædG ≥aóàdG

»é¡æªdG »∏«°üØàdG §«£îàdG

ôóĄô÷÷ñþòóĎõúù÷ąÿøô÷

÷÷öóđĎô÷÷ĉ÷Ĕċô÷øù÷ñúāøô÷øùúĔóøô÷÷óñþöó÷

ø÷ÿĎøô÷ø÷ôò÷ùċô÷øúó÷Ĉċùô÷

Č÷Ĉñýøô÷üĉ÷þñýøô÷ø÷ùü÷ùô÷÷úøüøô÷üČ÷÷Ăøô÷üĄĊõ÷

5-4 πµ°ûdG

ùā÷ÿõô÷óĄøô÷÷÷Ĉċĉ
÷÷ôóùÿô÷
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á«Ø°üàdGh ò«ØæàdG
Implementation and Divestment

õþúøüô÷óĄøô÷÷÷Ĉċùøó ûĂ÷ûøó ûćóôúā÷÷÷ÿñÿøô÷øø÷ÿĎøô÷õóôúā÷čĉďõČĊùô÷ĕĈĉ
ĕôõ÷ù÷ñþúImplementation ò«ØæàdÉaþ÷÷ôóùÿôô÷óĄøô÷Ďĉāóôøĉ÷øñóċđùñĆø
ú÷ø÷÷Ĉċĉĕôõ÷Divestmentá«Ø°üàdGù÷ñþúóċĎ÷øüø÷ÿĎøô÷ĉāõ÷óĄô÷úñĆø÷÷Ĉċĉ

þĀ÷ôóąøô÷ďõñüùÿóùøñăóđĎõòÿĈĄøô÷ďąċúøó÷óđĈĂöøó÷ùö÷ĂĊĔñąó÷ùó÷
õĎþúĕĈĉøü÷÷ôóùÿô÷ā÷÷ó÷øúóúóĊă÷Ăāú÷÷öóąõõ÷ĐóċñĆĕĈĉ÷ø÷ĉóñý÷ñă
þ ûôĂøñýõ÷÷ôóùÿô÷úāùąú÷Āõ÷ô÷óĄøô÷ùāøÿā÷ùąúøñù÷ñÿĂúøó÷ñóóþó÷ùó÷ā÷ùąú

ùý÷øùùċô÷÷ôóùÿó÷÷ôóùÿôô÷óĄøô÷÷÷ôĔðñýõùùôĄô÷ĆĈċúČöĎõĕôĔú÷Āõ÷
þ÷÷ôóùÿô÷āùąøúďôü÷ý û÷÷ċ÷ó÷ĉòó÷ýāõ÷øó÷÷÷ÿñÿøô÷ĐõóñüĒñýÿĎô

÷ôóùÿô÷÷óĄô÷ĉý÷ùõÿùøú÷Āóċô
≥≤ëJ á£≤f

2.2.4 º∏©àdG ±óg

§«£îàdG á«ªgCG

The Importance of Planning

ùøĀďõùòąóĄñĄó÷øùòĔô÷úúþõ÷ûûĕôõ÷óđøñóñúøñă÷øó÷÷÷ôóùñ÷õóòõ÷Āóøāú
òąóĄñĄó÷Čöùċô÷ôñýĎôóøÿā÷Ĕċô÷ēø÷þĉúĔċøô÷øøóċđ÷Ĉóøó÷ď÷ýóøċô÷øó÷ú÷āóđċô÷
ùÿóÿøñă÷ùāøùñúô÷ďõĆôøôþóđ÷ĈĉĊĔñÿāô÷õùñÿúøó÷ùÿøāõóõõ÷úóċöĎċô÷ø
úĈñă ČúĂøô ÷õĄøñý ÿċô÷ ÿā÷Ĕċô÷ù Factors of Production êÉàfE’G  πeGƒY ďõ

þùñóÿąøøúóõþø
üÿā÷Ĕċô÷ďõÿøāõāòĕôõ÷÷Ĉöóùô÷øñóòñąóôùù÷üñą÷÷ôóùÿôô÷óĄøô÷Āóøāú
÷ċøøñ÷úāóþøô÷øó÷÷÷ċñăùô÷øó÷÷ñý÷öùô÷úó÷ôóùÿô÷óõó÷ü÷ùÿúùõùñý÷ôĒĎõúóùòĔøô÷ø
ùċô÷÷ĈúĔóô÷÷Ĉċøāċô÷õò÷Ĕùô÷øüóđĂ÷Ăāúõþúøøô÷úóùòĔøô÷ďõ÷ĉĔċþċøóđĈó

þā÷÷ó÷ă÷ĂāúčĉĊóýøñ
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CG áª¡ªdG
10

Ü áª¡ªdG
8

ê áª¡ªdG
25

O áª¡ªdG
10

h áª¡ªdG
4

`g áª¡ªdG
3

ì áª¡ªdG
4

R áª¡ªdG
15

âbƒdG
Time

ó÷Ăóþöõ÷õþúøøô÷čóđċô÷ďõ÷ĈñýĈñăĊĔćó÷ùCriticalPathêôM QÉ°ùećóĎ÷ĐĔąúò
øøô÷ ÷Ĉċøāċô÷ ùċô÷ ÷ñùùċø ÷÷ôóùÿô÷ øċöĎċô ēúāú Ăċñýúø øûøùñþċô÷ čóċúõ
úóõĔĈùċô÷ēø÷÷÷ôóùÿô÷ĔċöĎõčĄøñýúČûþóõ÷÷ôóùÿôô÷óĄøô÷÷÷Ĉċĉóđòùüøñýú
ĉąñþô÷ ĂñĆĔú þÿāõøĎõĂ Ąóóö øñ óõ ÷÷ôóùÿô ô÷óĄøô÷ Ăóþöõ÷ ÷÷öóąõõ÷ úāøô
øøô÷úóĉóñýô÷ÿĉčóòāó÷ĉûċúü÷ýøùċýó÷ĐĔĈôóøĉĈöõùĀùýāóñýċô ûóûõ6-4

þ÷ċđõĉóĂóþöõ÷óđòùüøñýúĐó÷÷÷ôóùÿô÷ĔċöĎõúòĔøú

āĔõó÷ø óđĂ÷Ăāøô óûøòø Ąùüøñýú øøô÷ āĔõóóø ó ûċôóĉ ù÷ôĄô÷ ÷÷ôóùÿô÷ ČöĎõ ĐĔą÷ñă
ďõ  û÷÷ôóùñ ČöĎú Čô òÿĄñþô ÷ôñýĎôóø ĆôĀ úõø þ÷úĔôøó÷ óđāĎõ ďąċú øøô÷
ĉý÷ùõ øñ ùāøùñúô÷ ďõ Ćôøô ûóõ ñøñĄ ĉ÷óþú ÷÷ôóċøý÷ ÷Ĉąñþõ ćóĎ÷ ĉôò
óđõ÷Ąøñă ø7-4 ĉąñþô÷ ùöö÷ù ÷÷ôøó÷ ÷ùü÷ùõ ÷ċöóĂø ÷öóùøñă÷ ô÷óĄøô÷

þÿ÷ĉõ÷øô÷óĄøĈôù÷ÿóóó

6-4 πµ°ûdG

Āùāô÷āóñýċô÷ĉ÷Ĉāú

ô÷óĄøô÷÷ð÷ñă÷÷ôóùÿôùċô÷÷ĈúĔóô÷õò÷Ĕùô÷óõ
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»∏ëe »aÉ≤K ¿ÉLô¡e

á«dÉ©ØdG πÑb Ée §£îe

:á«dÉ©ØdG ´ƒf:(ïjQGƒàdG) ïjQÉàdG

:∂ëdÉ°üd áª¶æªdG á¡édG:∞JÉ¡dG (ΩÉbQCG) ºbQ

:¿Gƒæ©dG:»fhôàµdE’G ójôÑdG (øjhÉæY) ¿GƒæY

:ÉæH ∫É°üJ’G á¡L:∞JÉ¡dG (ΩÉbQCG) ºbQ

:»fhôàµdE’G ójôÑdG (øjhÉæY) ¿GƒæY

:áYÉ≤dG /™bƒªdG

:AóÑdG âbh

:±ƒ«°†dG /ø«cQÉ°ûªdG OóY

:äÉÑWôªdG hCG /h äÉÑLƒdG OóY

:áªFÉ≤dGČö÷ĔĂô÷øøĎõô÷Ċøþô÷øÿõóöùôô÷ú÷ĉóôć
Đóąċô÷ôóĄõ

ĉċùô÷Čòóć÷óþ
:õéëdG ≠dÉÑe ´GójEG:iôNC’G äÉÑWôªdG

:áYÉ≤dG §£îe÷÷ôóùÿĈô
÷ĂóĎċô
÷õĄô÷

:áYÉ≤dG ø«jõJûĔñĆĔċô÷
Đ÷Ĕôó÷čóöö

ùñóñĆõ÷
÷ñąóĄô÷ÿĔĎôô÷

:¬«aôàdGùùñþô÷ùñ÷ùò
öóùôó÷

÷÷đ÷ñùúòĆøùĉ
ùùþó÷÷÷ý

ăùñýċô÷÷ñÿĎõ÷ĎúĂ
Ĕú÷ÿô÷ÿøñ÷ùĊĔúĔÿô÷ùúĔñÿøô÷

:äGQÉ«°ùdG ∞bGƒe ∫ƒM äÉ¶MÓe

:πÑb øe áØ∏µàdG Oó°ùoJ

:iôNCG á°UÉN äÉÑ∏W / äÉ¶MÓe …CG

7-4 πµ°ûdG

ĉôòóċôô÷ñýøôóĄõ
÷÷ôóùÿô÷
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ĐóõĄúĒñýÿöùòĔô÷øñď÷ø÷ôóùñ÷ñóñúøñă÷úùùþó÷úó÷ôóùñù÷òĔúùòĔô÷ĉċñþúò
óđñ÷÷ó÷ø ÷÷ôóùÿô÷ ÷÷ôùñĄ ĕĈĉ õĈñýôóø ùûôĔú ò Ēñýÿö āĔđċþô÷ øó÷ óđñýÿö ĄĔñýô÷
ď÷ø āó÷øþô ā÷øô÷ ùóñúú óõĎĉ ÷Ĉúø ÷ñąùñ ÷ÿĈąú ćóĎ÷ ĐĔąøñă þ÷÷ĂúĔñýøô÷
÷Ă÷Ăýĕôõ÷÷ñóñĆõóøúòĔøċô÷ā÷øô÷ÿĉĕĈĉĉñÿāúó÷÷÷ôóċøý÷øĎùúóċõďúāó÷þ
þĉúôô÷āó÷Ąô÷÷øāóøþ÷òùóĉùô÷Đó÷ø÷Ĉúøúó÷ôóùÿôĉùÿôóøďúÿāĔċô÷þý÷÷ôóċøý÷

¿ƒ∏eÉ©dG
Personnel

òąóĄñĄó÷ øñ öĔĈóċô÷ ùùôĄô÷ø ùāóđċô÷ ùĔøñýõ óđòóóöø ÷÷ôóùÿô÷ Čþý ÿāú
ď÷ôøóĂõĕôõ÷ ó ûċþýùôóó÷úó÷ôóùÿô÷Āóøāúþóđ÷ñĉċùô÷ø÷÷ôóùÿô÷ùā÷ÿõď÷õĂô÷

þùāóđõùûóó÷ď÷ÿĈĔõøó÷
ùĂĔþāõČđĈċĉĊø÷üĉöúøüõĈĊó÷ĕĈĉúÿúùõùùđċô÷ď÷ôøóĂċô÷ĕĈĉõĈóô÷
þýĐóċñúô÷óþĆúôĐĔąúĐó÷ùāøùñúô÷ďõĆôøôþó ûõĂõú÷ĔĎñăĕøýøó÷ùđñĄó
þāúø ûúø÷ ûāó÷þþúü÷āø÷ñąùñöùòó÷ øñď÷÷ñăóñăó÷ď÷ôøóĂċô÷øďúÿāĔċô÷
ĉúøĕĈĉāĔûùô÷Ċóùÿô÷ô÷óĄøô÷ďċñúúþăóøõù÷ĊĊøó÷āó÷Ąô÷Đóó÷Āõ÷Ēúóõþ

þöóôñăó÷ďõõôñăùóĊøó÷ĉúøĕĈĉāĔûùô÷āøùú÷Āõ÷ùþò÷
÷ ûùąôõô÷óĄøô÷÷÷Ĉċĉøñ÷÷ôóùÿĈô÷Ĉõóùô÷ùĔĂô÷ďúĔąúú÷ā÷ùòøñùôô÷õþú

úúóċøý÷ĉċñþúøþď÷Ď÷ùõďúÿāĔõøó÷ÿ÷ùñó÷ď÷÷ùúĉôò
 �þĒ÷Ĉĉăÿøõõú÷ùøøĉõóóč÷øøď÷øòôĔõøó÷ď÷ċö÷ÿď÷ÿĈĔõ
 �þùüóóøď÷øòôĔċô÷ď÷ÿĈĔċô÷
 �þ÷ôóóøøÿĈĔõ
 �÷÷üāóþ āÿóñÿċø ÷öóùøñă÷ ùñąóĎùô ÷þ÷øöù ĊøóĂċô÷ úóñýñăôĔõ øÿĈĔõ

þøďúĔċøô÷ĉûõ
 �þď÷ĉĔóøċô÷

ďõ úùô÷ ó ûñúúó÷ ÷ñý÷öùô÷ ÷õóùô÷ úó÷ôóùÿô÷ Čöùċô ÷ôñýĎôóø ÷Ĉõóùô÷ ùĔĂô÷ Čñúú
þùóĉùô÷øÿĈĔõøó÷òā÷Ĕóô÷úóõþĉûõď÷óāóñþċô÷÷āĈñÿċô÷öóāñąó÷ď÷ÿĈĔċô÷
ûøùñþċô ó ûñÿ÷ñÿþ ČđĎ÷÷ùú čĉ ďõ ČĊùô÷ ĕĈĉ ÷Ĉõóùô÷ ùĔĂô÷ ďõ ÿ÷ùñó÷ ñôĔ÷
ČđāĎõĔ÷ĒĎõāđô÷øInductionπª©dÉH ∞jô©àdG÷÷ĈċùôČđĉĔñúþõþúü÷÷ôóùÿô÷
ùāĔñÿøĉċùôóøĀúùùøô÷÷ôøüčĈúþČ÷ā÷øÿó÷øó÷ČđÿöóĈøñ÷ÿóùāøùñúô÷õúāøô÷
øñ÷õñýô÷ø ÷āñÿôóø ó ûÿúùùú ÷ù÷ôóô÷ ēø÷ďõúó÷ôóùÿô÷ ČöùõõĈóøúøþ÷ċöõ
þ÷óóĄċô÷ú÷ñ÷ùüõ÷ĕĈĉ÷õóĉùùööĆôøóøĐóąċô÷ĕôõ÷ĊĔþô÷ĉôòĉċùô÷Đóąõ
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 áaÉ°†à°ùªdG äÉ«dÉ©ØdG

 áØ∏µJ π«ª©dG πªëàj å«M

 ¥ÓWEG πãe) á«dÉ©ØdG

(êôîàdG á∏ØM hCG èàæªdG ihÉ°ùàJ å«M ∫OÉ©àdG äÉ«dÉ©a

 πãe) äÉ≤ØædGh äGOGôjE’G

(á«©ªàéªdG äÉ«dÉ©ØdG

 á¡LƒªdG äÉ«dÉ©ØdG

 RhÉéàJ å«M íHô∏d

 πãe) äÉ≤ØædG äGOGôjE’G

(ôcGòàdG äGP äÉ«dÉ©ØdG

á«fGõ«ªdG äÉÄa

πjƒªàdG
Finance

þ÷÷āøùô÷ ù÷Ċø÷÷āøùô÷ úď÷øñý÷öā ď÷ø÷ôóõ ď÷øðñ ùāúúó÷ôóùÿô÷ úóñýñăôĔõ ĀāĎú
þāóċûøñă÷ĕĈĉöóĉă÷Ăāøôāóôøĉ÷øñĂøāòþõó÷úñĆøúõ÷÷āøā÷÷ôóùÿôôóĄÿú
÷ñýñăôĔċô÷ ĉûõ÷úóĎùø  û÷÷ö÷÷õúñúúĐó÷ ÷÷āøùô÷ ù÷Ċ÷ñýñăôĔċô÷ ĕĈĉď÷ùøú ÷ø÷úõø
ă÷Ăāú ĐøÿāĔċô÷ úòĔøú þóđċöùõ øó÷ óđÿ÷ôóąú ú÷ċü øóüú Đó÷ õþú ü÷ý ÷÷āøùô÷
ĐøÿāĔúü÷ý÷÷āøùô÷ù÷Ċúó÷ôóùÿô÷ďõó÷ù÷Ċø÷úù÷Ąô÷úó÷ôóùÿô÷ñóĎûøñăóøýĂøā

þõĈóĈôó ûĂñøùüó÷øñĆóĂúøý÷ÿĈąøô÷ùùñýøúóõĄô÷øúĈñýô÷óđô
þ8-4ĉąñþô÷øñĂñĆĔõĔ÷óċóúó÷ôóùÿô÷úó÷ö÷÷õďõúóðñýûćóĎ÷

8-4 πµ°ûdG

÷÷ö÷÷ċô÷úóðñ
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ú÷÷úò÷÷Ĉðñăó÷ĕĈĉ÷øóüõ÷ô÷óĄøô÷Ďĉ÷÷ôóùÿô÷ùā÷ÿõ÷ĐóþôĕĈĉõþúûĆôøô
1 .Ăøùô÷Ĕ÷āđô÷ĉ÷
2 .÷÷ôóùÿô÷ĀĈąøñăČó
3 .÷Ĉċøāċô÷ĉúĔċøô÷øó÷ú÷ÿ÷ùúõ÷āÿóñÿõóõ
4 .óðð÷ÿĉČððąñüČððùö÷ððøóüõ÷ùððöóó÷Āõ÷øùððó÷øøô÷ĕððôõ÷÷ððüóýððüĔúĉðð÷

÷ððÿĈąúùóóððøø
5 .øó÷÷óùððñþô÷ĕððôõ÷÷ððĈþ÷ô÷÷ððóùāøċô÷ÿĔððĂĎô÷ČððóùúððòĔøċô÷ùððĂĎô÷ăððñøô÷óððõ

Ċ÷Ĕõó÷óđñùñÿúùāú÷óùñþô÷ùôĉ÷÷÷Ĉċùô÷ĉý÷ùõĊþøóđĎõ÷üāóĄô÷
óõúóĉĔñõĄóĂāøððñă÷ąúā÷Ĕúĉûõ÷üùāô÷úóòøó÷øððñ÷ðð÷ñóó

6 .÷÷ôóċô÷ùā÷ÿõ÷ñĔñăøó÷Ċó÷øý÷õĎþøô÷úāøùñúô÷÷øóòùô÷÷ċööó÷óõ
7 .úóõ÷øô÷÷÷ôĈøôČđÿ÷ĈĔúčĈúďúøô÷ĐĔ÷Ďđċô÷ďċñü÷Ĉñą÷ĀĆôĀĐóó÷Āõ÷

÷÷öĔöóĂô÷÷÷ôóċô÷
ôóĄô÷ úñĆĔô øñóąô÷ ùòĔô÷ Ą÷ùüøñă÷ Ĕ÷ ô÷óĄøô÷ ÷Ĉýùõ õö÷Ĕü Č÷ó÷
ăóøċô÷ ùòĔô÷ øñ ÷÷ôóùÿô÷ ă÷Ăāú ÷÷Ĉøóò Č÷÷Ăøô Ćôøóø ÷ċöċô÷ ÷÷Ĉ÷ñÿÿøô÷

þď÷úāøùñúô÷ď÷ÿĈĔċô÷ď÷õóóúø
ĀóĄú ÷úþċô÷ āóąñó÷ óõ ÷÷Ĉċùô÷ øñ ÷ ûùąôõ āùĂøú Đó÷ ùāøùñúô÷ ďõ Ćôøô
ùñþø÷ùÿúùõ÷÷ôóùÿô÷ùćóĄõĉ÷ø÷ùøóøċĈô÷÷ôóùÿô÷ùùąñĄóĂāøñă÷Đóóñþøā÷ùò
úóý úõ ĉõóùøô÷ ĕĈĉ ùĉóñýċô÷ øñ òý÷öùô÷ ēāøÿ ďõ ô÷óĄøô÷ ÷÷ċ÷ó÷ úôĎú

þúó÷ôóùÿô÷øñď÷Ă÷ô÷čĉ

÷÷ôóùñô÷óĄú÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f
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3.2.4 º∏©àdG ±óg

á∏ªàëªdG ±GógC�G ∞jô©J

Iden fying Poten al Objec ves

þ÷óþ Đøÿ óđúā÷ÿõ÷ø ÷÷ôóùñ Č÷öĎú õùñÿú ÷øô üčó÷ ÷÷ôóùÿô÷ ĉý÷ùċô ô÷óĄøô÷
ā÷÷ó÷ Āúùùú ùāøùñúô÷ ďõ üóõ ÷÷ôóùñ Č÷öĎøô ô÷óĄøô÷ ĉôò ĆôĀ úõø

þ÷Ĉċøāċô÷ñąóĂċô÷ø
¬«LƒàdG ìƒ°Vh

Clarity of Direction

Đóþô ĉċùú ò ú÷÷ôóùÿô÷ òĆùĊ÷āĈñÿċô÷ öóāñąó÷ ú÷ċüČđñ ĕôõ÷ ā÷÷ó÷ ùÿôĔú
ùÿôĔúóċõòúùôô÷óđñúùøñĆý÷āñĆ÷øā÷÷ó÷Đøÿý÷ÿĈøĄċô÷÷÷ĉùÿô÷ô÷óĄøô÷

þ÷÷ôóùÿô÷ĉñþñĕôõ÷ùÿôĔúóċøāøû÷ùñąøó÷ćóôúā÷ĕôõ÷
ú ýøöĎùñóõ÷ñýñăôĔċô÷úāóþøô÷÷õùô÷ùāĔñąúùúĔ÷÷÷ôóùÿô÷ďõāđô÷Đóó÷Āõ÷

 �óđÿ÷ôóąú÷÷óüúøĊÿóùøô÷ă÷Ăāúĕøýøó÷÷÷āøùô÷ø÷÷÷ôóùÿô÷÷úóĊĐĔąúò
ò÷ùôô÷ùċô÷ĕĈĉ÷÷ôóùÿô÷÷ċ÷òĐó÷ Čđñ÷÷ôóċô÷÷ĎþĈô÷ĕĈĉõþúĆôøô

þĉüó÷ùù÷ñÿò÷ÿĈąøô÷āùôú
 �÷õùô÷ ÷öóąċø ÷Ĉñÿô÷ ú÷Ā Ē÷ñùøô÷ ĉöóñăø āó÷øþ÷ Ē÷ñùøô÷ ÷Ďþô ĕĈĉ õþú

ĉûõ ÷ù÷ñā ÷öóąõ ú÷Āø ÷úü ùûóó÷  û÷ð÷đú  ûûõ ĆĎôô÷ ĉñúÿú òù ÷úāóþøô÷
øù÷õĔó òĆùùó ÷þđôõ ÷ð÷ø ďõ  ûø ÷÷ą÷ñăąô÷ ĕĂ÷ñăĔċô÷

 �ù÷Ċďõù÷úāóþøô÷÷õùô÷Č÷òúõùóĉùô÷ăñ÷ĔúĐóċñúø÷õĈõ÷úóĉùô÷÷Ďþô
þø÷ð÷ôĈô÷Ăúñą÷úāóþú÷õùô÷ð÷ôĈô÷ûĔĈõ÷ĉóĎñąĕĉùúĐó÷ ûûõČöċô÷

÷ø÷ďĉÿøĎúþòúùôô÷óđñúùøĉċąúøČĊóĎúøñĉċùúĐóþĈô÷Đó÷øĎùúĒ÷üĔøô÷ăĔñĆø
þ÷ĎĂøõø÷ąñăóċøõ÷÷ôóùñĉõóąøô÷øČĊóĎøô÷

OQGƒª∏d ∫É©ØdG ΩGóîà°S’G

Effective Utilization of Resources

ā÷÷ó÷ôñýĎôóøþùñóÿóøĐóĂúõóøóđôüøñă÷õþúøùÿøāõÿā÷Ĕċô÷üó ûĂøóñăóöùóĀóċó
"úāóċñă" ā÷÷ó÷ ĐĔąú Đó÷ õþú ý ùó÷āô÷ øñ ā÷÷ó÷ ĉó úôóôóøø ý ÷óùñþô÷
ùÿāõúā÷÷ó÷øñó÷ùñĔúõþúó ûćøùñĄĉûċúúóċĈóòýċĄôāóñÿøþ÷ùSMART

"úāóċñă" ĉċĉ āóćõ÷ þøùòĔø ùÿāõø ÷Ĉñą ú÷Āø ă÷ĂāøĈô ÷Ĉøóòø òăó÷ĂĈô ÷Ĉøóòø
201 á«dÉ©Ød §«£îàdG 4 π°üØdG



øùòĔøùÿāõø÷Ĉñąú÷Āøă÷ĂāøĈô÷Ĉøóòøòăó÷ĂĈô÷Ĉøóòøùÿāõā÷÷ó÷ĐĔąúĐó÷ù
Đó÷Čđ÷Ĉĉõþú÷Āóõúó÷ôóùÿô÷ùùúõČđñĐóċñúôóđõ÷Ąøñă÷ďąċúăĂāú÷ċöóòĔ÷
ČđõĂúòăó÷ò÷ċöóĂô÷ēøđôďąċúøüăóþĎô÷ĕôõ÷Č÷ÿĔĂúøøô÷Čđñ÷÷ó÷óõøēĔĂĂāú

þā÷÷ó÷ēø÷øñ
òăó÷ĂĈô÷ĈøóĂô÷ā÷÷ó÷øüăĔñĆĔøāùùõĒöó÷øĎùúÿāċô÷āđô÷ďõÿĔñÿĂċô÷
÷ĈøóĂô÷ā÷÷ó÷þčĂøô÷úôøúĕĈĉĉóñýúóċøúó÷ċąøó÷ĉďąċúøøô÷ā÷÷ó÷ø÷
ā÷÷ó÷óõó÷ü÷ýóøċô÷ÿā÷Ĕċôóøó÷Ăóþöõ÷ďąċúøøô÷÷÷ùò÷Ĕô÷ā÷÷ó÷ø÷ă÷ĂāøĈô
Čñýøú ü÷ ûù÷þó÷ þ÷÷ôóùÿĈô ÷Ĉõóñþô÷ úóúóüô÷ úõ ÷Ăñýøċô÷ ā÷÷ó÷ øĎùøñ ÷Ĉñÿô÷ ú÷Ā
øôóøôóøø üóđôĔĈāø ó÷Ăóþöõ÷ õþú ÷āñĆ÷ø ÷÷öóđö ÷ĉ÷Ĕċø ùòĔø ùÿāċô÷ ā÷÷ó÷

þĂ÷āñÿô÷öāô÷ĕĈĉ÷÷ôóùÿĈôô÷óĄøô÷÷÷Ĉċĉù÷ñăĐóċñĆ
ú÷Āøă÷ĂāøĈô÷Ĉøóòøòăó÷ĂĈô÷Ĉøóòøùÿāõùó÷ü"úāóċñă"ā÷÷ó÷ďąúČô÷Āõ÷
ā÷÷ó÷ùúĔóúøĀúùùúþ÷úþõĐĔąúďôøăĂāøúďôó ûôôóĊøđñüùòĔøùÿāõø÷Ĉñą
÷ô÷ùõā÷÷ó÷ùó÷ÿóùôøñă÷ĕôõ÷ùÿôĔúô÷óĄøô÷ĉý÷ùõďõùąôõùòøøñ"úāóċñă"

þÿā÷Ĕċô÷øùòĔô÷ù÷ñĔúøôóøôóøøüúóÿñÿô÷ēø÷ĕôõ÷ùĂøÿú

±GógC’Gh á«©LôªdG äÉeÓ©dG ™°Vh
Provide Benchmarks and Targets

ĐĔñùùúĀ÷ąñüóđñýÿöñąóĂċô÷ă÷Ăāøôó ûùõÿ÷ùñó÷øĐóþĈô÷ú÷ċüĉċùúĐó÷ďąċúóċĎ÷ø
ùÿāċô÷ ā÷÷ó÷ Ăċñýú  čó÷ ÷÷ôóùÿô÷ ČöĎõ úóüóýøôĈú ČđõĂú Đóó ÷Āõ÷ óõ
ùñąóĎĉďĉď÷ôĔðñýċĈôùòĔøùÿāċô÷ø÷Ĉñąú÷Āøă÷ĂāøĈô÷ĈøóĂô÷øòăó÷ĂĈô÷ĈøóĂô÷ø
āó÷ùõùBenchmarksá«©LôªdG äÉeÓ©dÉH÷ú÷āÿĕĈĉ÷ĔöĔąúĐó÷÷ĉĔĎøċô÷÷÷ôóùÿô÷

úùÿóÿøñă÷Ēüøó÷þøĒñăóñăó÷ĕĈĉóõñøñĄòăóĂÿú
 �÷ÿĈøĄõúóúĔøñýõďõĐĔñùñþċô÷ óđõĄøñýú øøô÷ :á°ù«FôdG  AGOC’G  äGô°TDƒe 

ă÷ĂāøĈôĉøóòøòăó÷ĂĈôĉøóòøÿāõā÷úāúõþúù÷óñþöó÷čĂúñąùô
ĉóă÷Ăāúā÷÷ó÷ēø÷ďċñúúøø÷Ď÷ùõ÷÷ĎõĂùùøÿôùòĔøÿāõø÷ĈñąùĀø

þĀùāô÷āóñýċô÷ĂóþöõóøĂċñýøñăøÿāċô÷ùòĔô÷øñùĔóþ
 �øĎùú ùòĔô÷ āøùõ úõ ñ÷ÿó÷ òăó÷ò :º««≤àdGh  á©LGôdG  ájò¨àdG  ¢ù«jÉ≤e 

č÷Ąøñă÷ ďąċú þā÷ùąú ĉó ùø ùôóó÷ ùñóÿóø ĐóĂúõóø úó÷Ĉċùô÷ ø÷ÿĎú ÷÷öóąõõ÷
÷ĈøóĂô÷÷ùü÷ùô÷÷úøüøô÷ČúĂúøó÷ùúāóĂøô÷÷øóøóĎĉ÷ñý÷öùô÷ñ÷ÿó÷ú÷ùñĄôĔõ

þ÷ĉĔċþõøó÷ ÿùñ ÿĔđüĊĔýøċąô÷ òăó÷ĂĈô

÷Ĉñąú÷Āøă÷ĂāøĈô÷Ĉøóòøòăó÷ĂĈô÷Ĉøóòøùÿāõā÷÷ó÷ĐĔąúĐó÷ õþú÷Āóċô
ùòĔøùÿāõø

≥≤ëJ á£≤f
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¢SQódG º««fJ 2.4

äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷
1 .úúñóĎċô÷ø÷ÿĈąøô÷ĉ÷Ĉāúòý÷Ăú

þùòĔô÷ .CG
þđþô÷ .Ü

þ÷÷ôóċô÷āĔõó÷ .ê
þăôñăóõú÷ċü .O

2 .÷÷ôóùÿĈôô÷óĄøô÷óđ÷Ĉĉõ÷þú÷÷úò÷÷Ĉðñăó÷ďõùó÷
þ÷÷ôóùÿĈôă÷ñýĎøô÷øù÷ñúāøô÷÷÷ÿ÷ó .CG

÷ĀóõďĉĊĔðñýċô÷ďõøČöĎ÷ñăùøô÷ďõ .Ü
Đóąõďõùûóó÷øñù÷ąÿøô÷ùùüĉ÷ø÷÷ôóùÿô÷čóĂÿøñăďúó÷ .ê

÷÷ôóùÿô÷ēøđøāĔñúāô÷ûóøċøñă÷ùõóõ .O

óbÉædG ô«µØàdG

3 .÷úóĉùô÷čó÷÷ððúù÷Ąô÷úóððĉùôøô÷õĈóúĉðð÷þóõ÷ððĎúõĐóððüùđċôôððóĄúĆððöó÷ĉðð÷Ąú
þĒ÷ôõ÷Āóøāøñăùøô÷óõĀñÿñüĆôĀøñõĊùúùĎó÷Āõ÷þõôñýô÷ĀñÿñüĉùÿúČô÷Āõ÷









4 .Čĉô÷čĄøððñýøñăĉ÷þĄĎñøñ÷÷ċôóĉ÷óùððñþôùððċúôĔõ÷ððõóòõôððóĄúĆððöó÷ĉðð÷Ąú
þćā÷ùòāùøď÷÷üāóĄô÷ďúÿāĔċô÷Čĉÿčó÷øĈþ÷ô÷








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äÉ«dÉ©ØdG IQGOEG ôWoCG

º∏©àdG ±GógCG
úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø
þ÷÷ôóùñøñ÷÷Ĉ÷üñþøô÷ùñąóĎùô÷Āúùùú 1.3.4

þ"ùöóü"ôóĄõăùñĄøĀñąø 2.3.4
úóõĔĈùċô÷øõĈóô÷úóõĔĈùċôûøùñþċô÷ùā÷ÿõ÷ĉċĉāóćõ÷ĊĔċñĄ÷÷ċ÷ó÷÷ñþòóĎõ 3.3.4

þ÷÷ĂúĔñýøô÷ø÷÷ôóċô÷
òýċĄô÷ ÷ñý÷öùô÷ ĀöóĈĔô÷ ü÷ý ďõ úó÷ôóùÿô÷ ùā÷ÿõ÷ ĉċĉ ùćó÷ ăùñĄ 4.3.4

þ÷÷ôóùÿô÷Č÷öĎøô

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

3.4

á°ù«FôdG äÉë∏£°üªdG

ĉċùô÷Č÷ñýĂúWork Breakdown

÷üùý÷ċđõCritical Task

÷÷üāóþúó÷ùôúExternal Dependencies 
òā÷Ĕóô÷ôóþContingency Plans

ùćóĄċô÷Č÷÷ĂúRisk Assessment 
÷ùü÷ùõø Č÷÷Ăú ÷÷ĎĂúù úù÷ø

øûøùñþċô÷
PERT (Program Evaluation and Review 

Technique)

"ùöóü"ôóĄõGantt Chart

Āóøöõ÷ùùøñLead Time

ÿóñýąô÷ùùøñSlack

ĀòĔøô÷÷óĂöCut-off Point
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úó÷ôóùÿĈô÷āñĆ÷Ĕô÷ôóĄô÷ø÷ĉ÷Ĕċô÷Ċø÷üùöóñóõ

1.3.4 º∏©àdG ±óg

á«∏«¨°ûàdG ô°UÉæ©dG ∞jô©J

Iden fying Opera onal Elements

÷ø÷ùöĎúþ÷÷ôóùÿĈô÷Ăøóñýô÷ô÷óĄøô÷ĉý÷ùõĕĈĉ÷Ăøóñýô÷òăøāô÷øĊĔñÿÿô÷úóā
ĔĂñýĎõøó÷ ÷ċöĎċô÷ĐóþĈô÷ Ēü÷Ĕúòþ÷÷Ĉ÷üñþúùöö÷đüøďõ÷÷ôóùÿô÷ ĕôõ÷ òăāô÷

þ÷Ďúóôøõ÷ĂùúúóúĔøñýċøúóúāúùĉóđôù÷ñúāøô÷Ďĉ÷÷ôóùÿô÷
÷÷ñăóñăó÷úóõĄô÷úóõýĕôõ÷ ûđñăĐĔąú÷ó÷ñýôô÷÷÷Ĉþ÷ô÷úó÷ôóùÿô÷Č÷öĎú
øċöĎõú÷āòÿøýøñù÷ñúāøô÷÷ĈđñăøùùñĄóôõĐĔąúóõó ûôôóĊ÷÷ôóùÿô÷ø÷ýóøõ

þď÷öøôċô÷úó÷ôóùÿô÷
ú÷ùõøó÷úóõþČúĂúčĈøñýú÷÷ôóùñøó÷üăĔøÿõĐóąõøñ÷÷ôóùñČ÷öĎúĎĉ
ă÷ûø čóċø÷÷ ĕôõ÷ ùñóÿóø ĐóĂúõóø ĉ÷üñþøô÷ø ùā÷ÿõ÷ ďõ ĉó Āóøā÷ñă üúóõĈøñýõ øó÷
úóô÷úùøô÷ ÷đþú ďĉ ď÷ôĔðñýċô÷ ùùôĄô÷ ùøĀ úó÷ôóùÿô÷ ùùúõ ďõ ô÷óĄúø

þ÷÷ôóùÿô÷ăóøøñ÷ĉôò÷÷öóđĎô÷
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´hô°ûªdG §«£îJ

ôWÉîªdG äÉª««≤J

OQGƒªdG §«£îJ

πª©dG º«°ù≤J πcÉ«g

 Ö«dÉ°SC’G

 IQGOE’ áeóîà°ùªdG

äÉYhô°ûªdG

´hô°ûªc á«dÉ©ØdG

The Event as a Project

øñ òý÷öùô÷ āøþ÷ ďċąúø ùù÷ôó ÷üāø úó÷ôóùÿô÷ø úóĉøùñþċô÷ ùā÷ÿõ÷ Ēøóñþøú
ùĉč÷Ąøñă÷úó÷ôóùÿô÷ďõùÿùøõû÷Ĕöó÷ øñďąċúĆôøôþóđòóóöø÷÷Ĉċùô÷Čþý
ĄóóĎô÷ ùù÷ôó÷õóùô÷ øó÷ ÷÷øñýüĔĈô÷ øó÷ ÷÷öóñþöõ÷ úóĉøùñþċô÷ ùā÷ÿõùāĔóõúó÷ĎĂú

þøċ÷öĎøô÷õóôñúö÷ă÷Ăāøô
ôóĄċô÷÷÷ôóùÿô÷úóöĔąõø÷óñþöó÷ø÷ÿĎúďõóóóøô÷úó÷ôóùÿô÷ùùúõĕĈĉõþú
ùòĔøùÿāõø÷Ĉñąú÷Āøă÷ĂāøĈô÷Ĉøóòøòăó÷ĂĈô÷Ĉøóòøùÿāõā÷÷ó÷ă÷Ăāøôóđô

þ9-4ĉąñþô÷øñ÷Ď÷ôċô÷ûøùñþċô÷ùā÷ÿõ÷úó÷ĎĂúďõÿĉč÷Ąøñăóø÷÷ôóùÿĈô

πª©dG º«°ù≤J πcÉ«g

Work Breakdown Structures

õþú øøô÷ čóđċô÷ ČñýĂú øĎõĂ Ċøüù Work Breakdown  πª©dG  º«°ù≤J ĉą÷÷
þ÷úÿùÿô÷óđö÷üó÷ĕôõ÷óđĈċóóóø÷÷ôóùÿô÷ČñýĂúøóõ÷÷ôóùñĊóċąøñăó÷Ăóþöõ÷

9-4 πµ°ûdG

ûøùñþċô÷ùā÷ÿõ÷úó÷ĎĂú
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úøóóô÷øāĔñùô÷

ùñóñĆõ÷

ùÿùøċô÷ôöóñăĔô÷ăñ÷ùõøúóñĄóñþô÷

āĔąúô÷ú÷÷õ

Đ÷āþô÷

úó÷ñĆāó÷

§«£îàdG

AÉ°ûfE’G

»∏NGódG Ö«côàdG

áæjÉ©ªdG

úñĆĔċô÷øČþāô÷ĕĈĉòĆøóÿøô÷

÷úóĉùô÷úóĂÿñąĕĈĉòĆøóÿøô÷

 ¢Vô©e á°üæe

…QÉéJ

…QÉéJ ¢Vô©e

ĉċùô÷Č÷ñýĂúĐóû÷÷ôøó÷ĉý÷ùċô÷øñ÷ùòĔøõøó÷÷úāøùñĆù÷Ċ÷Ă÷òô÷ĉ÷ñąóÿøô÷
ôóĄċô÷Ēôñþúþď÷ùõăúùñøó÷òÿĄñĄēøÿĎúĐó÷õþúóõ÷ñă÷āÿďõĕôøó÷÷Ĉýùċô÷Ĕ÷
ăñøúø÷ñý÷öùô÷÷÷ôóùÿôóøĕĈĉó÷ďõó÷ôúú÷Ĉą÷÷ĕĈĉùĔøāúĒöó÷÷úø÷Ăďõøċ÷öĎøô÷
ď÷ùõòÿĄñþô÷ċđõòÿ÷ñÿĄúóđ÷ñďąċúøøô÷÷óĂĎô÷ĕôõ÷ôóĄċô÷ĉÿñăó÷ēóþúóø

þø10-4ĉąñþô÷ùöö÷ùď÷ùõăúùñøó÷

10-4 πµ°ûdG

ñóñþöõĉċùô÷Č÷ñýĂúĉą÷÷
ùāóþúòĆùùċô÷ñÿĎõ
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´hô°ûªdG §«£îJ

Project Planning

øó÷ ùñÿĎĉĉąô ô÷óĄøô÷ ñôô Ēõ÷Ąøñă÷ ďąċú ĉċùô÷ Č÷ñýĂú ĉą÷÷ ñóñþöõ÷ ÿùþċø
þ÷÷ôóùÿô÷ùúõď÷ĀāñÿøúĐó÷õþúøøô÷ôóĄô÷òúùøćóĎ÷þ÷÷ôóùÿô÷øñõóñþö

áLôëdG ΩÉ¡ªdG

Critical Tasks

Critical Tasks  áLôëdG  ΩÉ¡ªdG úāú ďąċú üĉċùô÷ Č÷ñýĂú ĉą÷÷ úñĆø ÿùþċø
ďõ ÷ĈñýĈñă ùó÷ øñ ó÷ùø ď÷ùõ õóñþö ó÷ô÷ô  û āøó÷ óđõóċúõ÷ õþú øøô÷ ÷ÿ÷ĈĔô÷ù

þ÷÷ôóùÿĈôø÷óñþöó÷
÷úóùõ  āùÿú øøô÷ø ÷÷ôóùÿô÷ ĉþ÷ÿ ĀöóĈĔô÷ ĕĈĉ ēóôøö÷ ÷óùú øñ ÷ø÷ ĉóñýú
ú÷ù÷ñúāú čĂú òÿāÿðô ÷÷öóđĎô÷ ÷ĉ÷Ĕċô÷ úāøô ÷ ûāóćõ÷ úñúú Ćôøóø ÷ċđċĈô
ø÷ÿĎøô ó ûõóċú ÿāċô÷ ùòĔô÷ øñ ÷üùāô÷ čóđċô÷ Ăóþöõ÷ õþú Ēöó ĆôĀø þ÷÷ôóùÿô÷

þ÷Ăýô÷÷óñþöó÷

ăóĎüñóñþöõ÷Ďĉ÷üùāô÷čóđċô÷óõ
ùāóþúòĆùùõøñ

øñ÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷ăóĎüđþúĉõóĉ
þ2023üď÷ôùøý÷ýó÷ñýĈô÷÷ôøô÷ùāóþøô÷òĆùùõ
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á«LQÉîdG äÉ«©ÑàdG

External Dependencies

ēø÷ ĕċñýúø ÷úĔöóûô÷ ÷óñþöó÷ øñ ûøùñþô÷ ďąċú ÷üùāô÷ čóđċô÷ Ăóþöõ÷ ÿùþċø
 á«LQÉN  äÉ«©ÑJ ùĉ üĔú ò üúó÷ôóùÿô÷ ùā÷ÿõ÷ Ďĉ þúó÷ùôøô÷ ÷úĔöóûô÷ čóđċô÷
ăúùñóđ÷ñČąāøúøüāóþāñÿõďõúþõø÷øExternal Dependencies

øó÷ĐøÿāĔċô÷øó÷ĐĔôøóĂċô÷óđ÷ñČąāøúòøü÷ċđċô÷÷ùøóøõĉôò÷øĔĈóõø÷øûøùñþċô÷
þ÷Ăñ÷Ĕċô÷ĉąñĄúó÷ùôøô÷ēø÷øþóóúùù÷þó÷÷ôóāô÷øñó ûôôóĊøü÷÷ôóùÿô÷Ā÷ñúõ

ùùÿúā÷ü÷úÿó÷øĉ÷ù÷Ċùöóóø÷÷ôóùñøó÷ûøùñþċô÷÷üāóĄô÷úó÷ùôøô÷ÿĉÿ÷ĂóċĈó
Đóċñúôûõûóďĉ÷÷üāóĄô÷úó÷ùôøô÷úôøúĕôõ÷ûøùñþċô÷ùúõĀóøāúþĉñþÿô÷÷÷ôóċøý÷
üóđöóċñĆøąúā÷Ĕøô÷øúóòøó÷÷ôøüĒ÷Ĉĉõþúþÿāċô÷ùòĔô÷øñûøùñþċô÷Ăóþöõ÷
Contingency PlansÇQGƒ£dG §£Nø÷ÿĎúøď÷÷üāóĄô÷ď÷ôøóĂċô÷÷ôò÷ùõĆôøóø

þĒúóôü÷øñ÷ÿó÷ĕĈĉĒúāòčĉ÷ôóýøñøòāóćùõó÷úõĉõóùøĈôúñĆĔÿú÷óþù
 û÷ñÿÿúùûóó÷ùĔøñýõĕôõ÷øôøó÷ĉċùô÷Č÷ñýĂúĎøñýõĉúĔāúùāøùñúô÷ďõüĆôøô
ĆôĀ ø÷ÿĎú ďąċú þõóñþö ĉó ùõø ÷óñþöóô ă÷òô÷ ĉñýĈñýøô÷ ó ûñúúó÷ ĂñĆĔú ü÷āø
þ÷ú÷ĈĂøô÷õ÷ôóñăó÷č÷Ąøñăóøøó÷öĔñăóāô÷ÿõ÷ùøďõÿõóöùøč÷Ąøñăóøúď÷øĂúùóø

Üƒ°SÉëdG èeGôH ΩGóîà°SG

Using Computer Programs

÷ôĔđñýø óđûúāúďąċú úö÷Ĕñ ùĉĉúĎøĈô ÷ĈøóĂô÷ Ċ÷Ĕþô÷ úóĂ÷ôóúø öĔñăóāô÷ ÿõ÷ùôô
āóóþõ÷ øó÷ ČđúóĂ÷Ĉùú ñ÷øõ÷ ČđĎąċú ďúøô÷ òąóĄñĄó÷ ďõ úùô÷ úõ óđøóāóñþõø
øñ Ćùõ óđĈċāú Đó÷ ďąċúø ĀĈøô÷ øó÷ ąóĈøô÷ øó÷ Đ÷ĂÿĈô ÷ñĆùĉ ĉòó÷ ø÷ø üú÷ù÷þóóøôóø

þúóòøó÷ú÷ċü
ájó«∏≤àdG Ö«dÉ°SC’G ΩGóîà°SG

Using Traditional Methods

÷Ĉ÷Ĉò÷ üùù÷üñÿô÷úó÷ôóùÿô÷øñ÷üùāô÷čóđċô÷ø÷÷üāóĄô÷úó÷ùôøô÷ď÷øĄøùÿô÷
ù÷ÿõ÷Ăúùóô÷ēø÷þ÷úø÷ô÷÷øóøąô÷āó÷þč÷Ąøñă÷ďąċúøüòăóñăó÷ďõúüøĐõ÷
óđĈúùú ďąċúø üúóöĉõ÷ ÷ýĔô øñ øó÷ õøąċô÷ øñ Ăāóø ĉąñþø óđĂ÷Ĉùú ďąċú ü÷ý

úÿĔ÷Ăô÷òúùøó÷āúĒöó÷õ÷÷ôĔđñýø
 �ùÿóĉõ÷ Ć÷Ĉĉ ď÷ùøú ô÷óĄøô÷ ñóĎûó÷ ñøñĄ ÷ñóñĆõ÷ øñ õĊùú óõĎĉ

þôóĄċô÷Čñăā
 �øñ÷üôóôċô÷Đøøďąôøüýāúóõāùùúü÷āøăĔñĆĔøčóđċô÷úāúčĈú

þû÷øõôď÷õĂô÷ôø÷ùøô÷øùāô÷ù÷ąÿøô÷úĎċúóċøĉ÷ñąóÿøô÷
 �þó ûýóøõøćó÷øý÷ąñýĎô÷āó÷þĐĔąúòøüĂÿÿúĂñĎøñýċô÷ĉĂÿö÷Āõ÷
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ôWÉîªdG äÉª««≤J

Risk Assessments

þóđûøýúó÷ĉ÷úø÷Ĉċøāċô÷ùćóĄċô÷ĉ÷ĈāúĔ÷Risk Assessment ôWÉîªdG º««≤J

÷÷ĎĂøô÷ øñ ĉóĉúóđúóĉ÷ùõ õþú øøô÷ ÷ÿĈøĄċô÷ ùćóĄċô÷ û÷Ĕöó÷ ďõ úùô÷ ćóĎ÷
þ÷õñýô÷ø÷āñÿô÷ú÷āóôøĉ÷øüďúÿāĔċô÷úąñþõøü÷ñýóóùċô÷÷úĔþô÷Ċ÷Ĕýó÷ø

úñĆø Čû ÷Ĉċøāċô÷ ùćóĄċô÷ Āúùùú ďõ ĆĎąċú óđöó ÷õó÷ ùćóĄċô÷ úóċ÷÷Ăú
ùćóĄċĈô úóċ÷÷Ăú ñ÷ùüõ÷ ùāøùñúô ÷Ďúóôøõ öóôñăó÷ ùĉ ćóĎ÷ þòā÷Ĕóô÷ ôóþ

úòā÷Ĕóô÷ôóþø
 �āó÷Ąô÷ÿāĔõďąċúčĉ÷ôóýøñ÷÷ćó÷øý÷ú÷āó÷þĕĈĉĊĔñÿāô÷ďõĆĎąċú

þēòóùúø÷ÿĎúďõĊøó÷
 �þ÷÷Ď÷õóóøô÷úó÷óüøô÷ĕĈĉĊĔñÿāĈô÷÷öĔöóĂô÷úóć÷ùøñĄ÷ýó÷ĐĔąúò
 �Đóóø ĐĔĈõóùô÷ ČđĎðċóúø üòā÷Ĕóô÷ ÷ôóý øñ ùĉøôóø òăóĎô÷ ùùñþú ó÷ øĎùú

þùĔñÿĂô÷ ÷úĔôøó÷ Čđøõñýô
OQGƒªdG §«£îJ

Resource Charting

þó÷öùõ čóđċô÷ ĉñýĈñýú òĆùĉ ó÷ùôĉ ďąċú ÷Ăúùć Ĕ÷ ÷÷öó÷ôô÷ čĔñăùô÷ č÷Ąøñă÷
úøĈúóõÿā÷Ĕċô÷ô÷óĄúĉċñþú

 � á©LGôeh º««≤J á«æ≤J)PERT äô«HúóóóĄõĀùāô÷āóñýċô÷ĉ÷ĈāúčĄøñýú
þñ÷ùôĄô÷úó÷ôóùÿô÷øċöĎċô û÷õñõùûóó÷ĒĎąôø (´hô°ûªdG

 �÷õĄøñýċô÷÷÷öó÷ôô÷čĔñăùô÷û÷Ĕöó÷ĉđñăó÷ø÷GanttChart"âfÉL" äÉ££îe 

øñøÿĎÿøñăøøô÷čóđċô÷ùđöúü÷÷ôóùÿôô÷óĄøô÷Ďĉă÷ôóøĈô û÷÷Ĉøóòó÷ùûóó÷ø
þó÷ĎõĂúøóøøõõ÷úùú

ñóñþöõ÷ø ÷÷Ĉ÷ñÿÿøô÷ úóõĔĈùċô÷ Ā÷ûąøô ÷āüóö ÷ĂúùćĔ÷ ôóĄõøñ ÿā÷Ĕċô÷ Čñăā
ĕôõ÷ ó ûċö÷ÿ úó÷ôóùÿô÷ øùúõ Āóøāú  þúóõĔĈùċô÷ č÷Ąøñă ĊĔñąĔô÷ ÷Ĉđñă ÷Ĉ÷ñăø
÷ñùùċô÷ĐĔ÷Ďùċô÷ñ÷ùôĄô÷ĆĈøċúü÷ýüó÷Ăóþöõ÷õþúøøô÷čóđċô÷ĉ÷ñąóÿú÷ñùùõ
ďąċúĕøõøēĂóþöõ÷õþúùøô÷óõ÷ñùùõĕôõ÷ĐĔüóøā÷ñăČđĎąôü÷úāøùñúô÷÷ĉĔĎøċô÷

þ÷÷ôóøô÷÷ċđċô÷ñø

÷÷ôóùÿĈô÷÷üāóĄô÷úó÷ùôøô÷ć÷āÿõ÷ĕôõ÷÷÷ôóùÿô÷ĔċöĎõĀóøāú÷Āóċô
≥≤ëJ á£≤f
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ùù÷ċñăĀùĄúĉÿý:á«dÉ©a2024Ĕ÷ôĔú4 :»FÉ¡ædG óYƒªdG

áª¡ªdGƒ«fƒj

9101112131415

1(ƒ«fƒj 4) ´hô°ûªdG AóH

2÷Ăúāô÷ďĉĊĔðñýċô÷úõúòĔċô÷ÿøýČñăā
3øûøùñþċô÷ùúõùĄÿ÷ùñýô÷čøñă÷
4āóćõ÷ñóñþöõ÷
5øüāóĄô÷òĄóċĂô÷õ÷óùú
6÷÷ñĆāó÷ă÷Ĕôó÷õ÷óùú
7øĈþ÷ô÷òĄóċĂô÷õ÷óùú
8ñ÷ĔñĆó÷øñóøùđąô÷ú÷÷đþú
9ú÷ù÷ûóóøô÷øùāóøñýô÷÷đþú

10ýóûó÷čøñă÷
11ýóûó÷òĄùñ
12Ąÿ÷ùñýô÷ď÷úú
13ď÷öĔċċô÷ĊĔñąø
14óđõøñă÷øāĔ÷ô÷õĈć
15úøóóô÷òĄùñ
16÷Ďúóùċô÷øăĂāøô÷
17ûñóñýõ7:00÷ĉóñýô÷÷Ĉÿāô÷ó÷ôú

2.3.4 º∏©àdG ±óg

"âfÉL" äÉ££îe ΩGóîà°SG

Using Gan  Charts

øĎõĂĉñýĈñýúõñýýó÷ø÷ÿĎúčĈúøøô÷÷ÿĈøĄċô÷čóđċô÷"ùöóü" úóóóĄõùđöú
êÉàfE’G  Iôàa Ćôøó òĆùùú óđöó÷ Č÷ó÷ø þ÷ÿĈøĄċô÷ čóđċô÷ ÷úôøā ĉđñýúø üď÷ùõ
ĉóĂóþöõ÷ĉĔõāùùúĕøýüøóđôóċøó÷øĀóøöõ÷÷÷Ĉċĉñøď÷øùùøÿô÷ùLead Time

ĕĈĉĊóûõ11-4ĉąñþô÷þø÷üùāô÷÷ċđċô÷÷ñąóþùó÷Ăóþöõ÷øñù÷þóóøô÷úóùôúø÷ċđõ
þô÷ñýø"ùöóü"ôóĄõ

11-4 πµ°ûdG

ôóĄõĕĈĉĊóûõ
ÿ÷ĉõ÷Ďĉ"ùöóü"

Ąÿ÷ùñă
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÷Ċāóÿô÷ úóùøùċô÷ĂñĆĔúøüĐò÷ĕøýùþĎċô÷čóđċô÷ĕôõ÷ ùóóôùċô÷úóùøùċô÷ù÷ñþú
óõøüú÷ù÷ñúāøô÷čĂúùõ÷ñùùõ÷ø÷ĉđñýúþóđøčó÷Ăô÷ď÷ùøúĊ÷úøøô÷čóđċô÷
SlackOÉ°ùc Iôàaùó÷ćóĎ÷ĉ÷øü÷ċüóöúąñþõùó÷üĔúĉ÷øüó ûĂĈùõĊ÷úùøô÷

þó÷ôóýøõóñþĎô÷øó÷ĉċùô÷ďõù÷ûąô÷óđĈĈĄøúøøô÷ú÷ùøÿô÷ù
ĉċùô÷ ďĉ òÿĄĈõ "ùöóü" ôóĄõ Ċóûõ øóùúø Ĕ÷öĔú 4 čĔú ûøùñþċô÷ ó÷ø
óđĎõü÷ÿĈøĄõùñąóĎĉùĉõ÷úùúøñ÷ùñĄøõĈć÷÷Ĉċùô÷÷ú÷øúđñĄþĔ÷öĔú14čĔú
ùùøñ ñóĎûó÷ õĈ ÿć ôĂñ ý÷ø ùñÿĎĉ ùđöú þĐĔöĔċċô÷ø ýóûó÷ø Ąÿ÷ùñýô÷ø Đóąċô÷

þ ûûõĄÿ÷ùñýô÷÷đþúďõĉòó÷Ēüóøöõ÷ùùøñùôøùúùøô÷üāĔ÷ô÷Ĕ÷øòÿĄĈċô÷
ú"ùöóü"ôóĄõĕĈĉÿĔ÷Ăô÷òúùøćóĎ÷

 �þ÷ċđõø÷ÿĎøô÷ýóøċô÷ÿā÷Ĕċô÷ùÿóĉùđöú
 �þóđôăóøċô÷ďõùôóó÷ó ûøòøĄùüøñýúòÿĄñþôčóđõóđ÷ñĎñý ÿúøøô÷úóāô÷ùđöú
 �þý÷øôóĄõĕĈĉčóđõùĉćóĎ÷Đóó÷Āõ÷ó ûĂ÷ùõĂôñÿúĐó÷ďąċú

ù÷ąÿøô÷øĉõóóøô÷øď÷ċöĎċô÷ùČöĎċĈôĉđñýúĒöóúó÷ôóùÿĈôô÷óĄøô÷Ďĉ÷ÿúò
öĔĈñăó÷ ă÷ôóú ó ûöó÷ýó÷ ĉñúñó÷ ďõ ĐĔąú þ÷ċđċô÷ ø÷ÿĎøô ÷õĂô÷ ú÷ĔóĄô÷ øñ
ĉċùô÷ Čû ø÷úóđĎô÷ùøöóđĎô÷ ĉĔċô÷ ďõñôô÷ ùó÷ û÷÷ñýąĉ÷Ăúùóø÷ø÷ô÷óĄøô÷

þø÷ÿĎøô÷øñó÷Ĉùñ÷òùüøñýċô÷ùċô÷÷ñùùċôøñýąĉõ÷úùøø
ùċô÷÷ñùùõĔ÷ēø÷ÿĎúĕĈĉ"ùöóü"ôóĄõćùôþ÷ñăùøô÷ùþò÷Čđċô÷õóñþĎô÷
ď÷ċĄúĕôõ÷ ñ÷ùôĄô÷ ù÷ĊòąóĄñĄó÷ Čöùõĉ÷ċú þ÷ċđõĉóóđòùüøñýú øøô÷ ÷÷Ĉùÿô÷
Ąùüøñý÷ñăĉ÷ ûûõþ÷Ă÷òÿúóõĔĈùõĐøÿùöóÿô÷ČúĉôóĄċô÷ĐĔą÷ñăþù÷òĔøô÷
÷Āõ÷ þĄùüøñý÷ñă Čùö óĎôóûõ øñ  ûùñ ď÷õĔú ĀāóĄô÷ ďõ Ąÿ÷ùñýĈô òĄóċĂô÷ õ÷óùú
øøô÷ ùċô÷ ďĉ čó÷Ąô÷ õñÿö øñ ď÷ñÿñÿĄøċô÷ Ċóóñăóñ üĄÿ÷ùñă ùôĈć ò ùĎó

þó÷ĈùñóđöĔòùüøñý÷ñă

÷úþõ"ùöóü"úóóóĄõ÷÷ôóùÿô÷ĔċöĎõþú÷Āóċô
≥≤ëJ á£≤f
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3.3.4 º∏©àdG ±óg

 IQGOEG QÉWEG »a á«°SÉ°SC�G äÉe�∏©ªdG èeO

á«dÉ©ØdG

Integra ng Key Informa on Into an Event 

Management Framework

úÿ÷ĂóċĈóþóđ÷ñ÷Ĉþ ÿċô÷úóõĔĈùċô÷ùöóñùċøúó÷ôóùÿô÷ùā÷ÿõ÷ùćó÷ùöóñÿāøú
ùùÿúā÷ üùā÷ÿõ÷ ĉċùô÷ āóćõ÷ øñ ÷Ĉþċô÷ ùùñĔøċô÷ ùÿĔþô÷ ÷Ăöóñ úóõĔĈùċô÷ ÷÷ċó

þÿöóøĎô÷ďñýāú÷÷ôóċøý÷
÷÷ċ÷ó÷úùđĈó÷øúó÷ôóùÿô÷ùā÷ÿõ÷ùćó÷ďõ÷ÿĈøĄõó ûĉ÷Ĕöó÷÷Ăøóñýô÷òăøāô÷ùñĆùĉ
÷ø÷Āñþąøñý÷ñăþô÷óĄøô÷ùćóóđøõñõùõøďúÿāĔċĈô÷÷Ďõô÷Ċø÷þô÷Čđñ
ĉċĉāóćõ÷ñóñþöõ÷÷ĂúĔñýøô÷ø÷÷ôóċô÷úóõĔĈùċô÷øõĈóô÷úóõĔĈùõÿõÿ÷÷ċ÷ó÷òăāô÷

þòĆùüô÷úõõñăóĎøúúó÷ôóùÿô÷ùā÷ÿõ

Ö∏£dG πeÉµJ

The Integration of Demand

÷ôñýĎôóø ĕøý þúó÷ôóùÿô÷ Čöùċô ÷ôñýĎôóø ô÷óĄøô÷ ÷÷Ĉċĉ øñ čó÷ ĉõóĉ õĈóô÷
øôúùĂøô÷ ÿùô÷ ÷ñùùõ čĈú üĀùĄøô÷ øó÷ āóñô÷ ĉÿāó ÷÷ñÿĄñþô÷ úó÷ôóùÿĈô
ĐĔąú Đó÷ õþúø ó ûĂ ā÷ñĆ Đóąċô÷ ĐĔąú Ăñ üóõ ÷÷ôóùñ āĔñúāô ďúĔĉċô÷ øó÷ āĔ÷ñúĈô

þó ûċöõñ÷øüô÷ā÷Ăõ
õùñÿúòþó ûôúùĂúúó÷ôóùÿô÷ú÷ċþô÷ôñýĎôóø÷Ĉąñþõ÷Ĉċøāċô÷ĄĔñýô÷øõĈóô÷ĉûċú

ú÷ñùùõČđċô÷ďõþ÷õóùô÷÷÷õĔąāô÷úó÷ôóùÿĈôô÷óĄøô÷
 �ď÷ċøđċô÷òąóĄñĄó÷ûĔöóõ
 �ĉċøāċô÷āĔñúāô÷ÿĉČó
 �÷÷ôóùÿô÷÷õóòõõñăóĎċô÷ùòĔô÷øó÷ąúāóøô÷óõ

óċĎ÷øþ÷Ĉûóċõúó÷ôóùñóđĂôñýúČô÷Āõ÷ û÷ñąóþüùñóÿóøĐóĂúõóøĆôĀČ÷÷Ăúõùñÿúò
ĕĈĉøó÷÷òø÷ ûÿāõó÷āĔñúāôĉċøāċô÷ÿùô÷ĐĔąúúó÷ôóùÿô÷ďõû÷Ĕöó÷ùĉüĔú
ĊþďõĆôĀďõăĂāøô÷ďąċúþúóôĈóøċô÷÷÷ôóùÿô÷ùúõāùù÷ôøÿąúóċøĉòó÷
ďõ øó÷ ø"ď÷÷Ĉāċô÷ Đóąñýô÷ ĕôõ÷ ýāøô÷" ĉûõù ÷÷ċñăùô÷ ù÷Ċ óõõ÷ üýóāøó÷ òúùø

þ÷÷ċñăùô÷úóöó÷ôøñă÷øúóĉóøñă÷Ċþ
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 ∞bƒJ  á£≤f ĊĔĈāø õĈóô÷ Ďĉ ú÷ā÷ùĂô÷ ĀóĄú÷ø üāôô÷ Ăóþöõ÷ čĈú
þøĒ÷ñā÷ùĂô÷ĀóĄú÷õþúùøô÷ÿāċô÷ùòĔô÷øó÷ąúāóøô÷ù÷Ď÷ùõCut-off Point

Đóąċô÷Đóó÷Āõ÷ĕøý ûøó÷ýĈôõû÷úõ÷õùøñþúóđĎąôøóûøòôĔõú÷ĂĔþāô÷ñ÷ùüõ÷ďąċú
ÿøĎúòüó÷ú÷Ā÷ôĔċċô÷úó÷ôóùÿĈô÷ôñýĎôóøþù÷üñąøĈāõøùċøþõóùõďĉùāóôĉ

ùó÷øøô÷ú÷øčó÷Đóąċô÷÷óóóúü÷úĔôøó÷óõú÷ĈąñþõĆôĀďĉ
ü÷÷ôóùÿô÷óóóøúóđôĔĈýÿùþċøøøô÷øĀòĔú÷óĂöúāøø÷Ĉñúùċô÷ēø÷ĉýďąċú
÷ôóýøñþùąôõùòøøñùó÷øøô÷ÿĉďõĕöÿó÷āô÷ú÷ôøĐóąċô÷÷ċ÷òÿ÷ñăčĈúø

þ÷ ûùąôõþýďċôùó÷øøô÷úóù÷ôõÿāďąċúüñóüôõ÷

»dÉªdG πeÉµàdG

Financial Integration

òăó÷òďõĐĔċöĎċô÷ďąċøúüĒõĉďõ÷ñýñóĎõÿĔüøāóñþąøñă÷øõĈóô÷úāúùø
þĉċøāċô÷āĔñúāô÷ÿĉøü÷÷ôóùÿô÷Čþý

ďúùøñýõòăóĎô÷ĐĔąúøøô÷āóùñăó÷ĕôõ÷ó ûñúúó÷÷Ĉûóċõúó÷ôóùñĕĈĉāùùøô÷ù÷ñþúò
õñýýďąôøüùùþó÷úó÷ôóùÿô÷Ċþďõùùñýô÷úāúčĉõþúĆôĀúõøþóđùñô
÷úóĊù÷ùñýøô÷÷ôóóñýõùôøùúþĒõĉďõóđø÷āøāĕôõ÷÷üóāô÷āóćõ÷øñøĆø÷ôóùñ÷ÿĈąú
þ÷ĉĔĎøċô÷Ā÷ôóąøô÷ďõõôóüô÷øñùùôĄô÷øÿøāõĐĔċöĎċô÷ĉĈĂúü÷ý÷÷ċ÷ó÷øñ
ĊĔāøúòøüČöõĔāöĕĈĉóđøÿĈąúø ÷øĔĈóċô÷ ùñąóĎùô÷ ĉóĀ÷āÿõ÷ ùāøùñúô÷ ďõø

þúóúùô÷úóðõĕôõ÷ĉñÿú÷ĎúĈô÷÷ö÷÷õĕôõ÷"úóöĔôóøúñúø"÷ċ÷ò

á«£«£îJ QƒeCG

»∏«¨°ûàdG §«£îàdG

úĄĔñýôóø÷ĂĈùøċô÷÷÷ñăóñăó÷úóõĔĈùċô÷ĉùÿôóøāùùúþ÷ùõóþôĀùĄúĉÿýČöĎúùöó÷
 �þ÷úùċùô÷÷ðÿô÷
 �þāĔñúāô÷ĕĈĉďúāÿóĂô÷÷ôĈóô÷ÿĉ
 �þ÷Ĉñúÿċô÷ù÷Ċø÷Ĉñúÿċô÷āĔõó÷üùùñąóùċô÷úóĉĔñĆĔċô÷

þõĈóô÷ĕĈĉùûôĔøñăøøô÷øó÷ĀóĄú÷õþú÷÷Ĉ÷üñþúú÷ā÷ùòćóĎ÷üĆôĀúõø
?ó≤à©J GPÉe

ùûôĔúĐó÷ďąċúĀ÷óõĈóôóøôĔôĎøô÷÷òÿùõóõõĈóô÷ĕĈĉùûôĔúòøøô÷ĉõ÷Ĕùô÷óõ
÷÷ôóùÿô÷ùā÷ÿõ÷ĉċĉāóćõ÷ĕĈĉĆôĀ
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ùúùôúĐøÿ÷÷ôóùÿô÷ùùóøúùùñăĐĔċöĎċô÷ÿāúóõĎĉĔ÷ùþò÷Č÷ñýþô÷óóóĄô÷
÷÷ôóõúóøĔùñąøñ÷óóóøôóøõôñýøúøüó ûõóċúăóĎċô÷ĕôõ÷÷Ăúùóô÷ēø÷ùĂøÿúþüāøøó÷
øñùóñúúĂñü÷ÿĈąøô÷ýĈôõ÷ñùùõĉôòùùóøøô÷ùùñăúāùò÷Āõ÷þ÷÷ôóùÿĈôùúñĄ
ùùóøøô÷ùùñăúāúõþúþ÷÷ôóùÿô÷÷ċúďċñúúøøô÷ĉõ÷Ĕùô÷ĉóòÿ÷ĈĂúĕôõ÷÷úóđĎô÷
Ēùñ÷ñăóõø÷ñýñóĎċô÷ñĔñĆøñĒøñă÷āÿďąċúó÷ùøø÷Ă÷òô÷Ā÷ôóąøô÷òăóñăó÷ĕĈĉ

þøĐóąõõ÷āò÷÷ùò÷Ĕô÷úóöó÷ôô÷òúùøĕĈĉċøùúĐó÷øüôĎúùøô÷øùĄĔñýô÷
÷ċöóòø÷÷ö÷÷õñóñþöõ÷ČöĎċô÷ĕĈĉõþúô÷óĄøô÷øñ÷÷ôóċô÷ĐĔðñþô÷ÿõÿĎĉ

þĐóõó÷òþõó÷ùúĂøøăóċñýô÷ø÷÷ôóùÿĈôĊÿóùøô÷÷óĂööóñýāôùĂĎô÷ăñøô÷

≥jƒ°ùàdG πeÉµJ

Marketing Integration

úó÷ôóùÿô÷ òúùø øôú  ò þøĂúĔñýøô÷ ô÷óĄøô÷ ĕôõ÷ úó÷ôóùÿô÷ ú÷ċü Āóøāú
ú÷Ĕĉô÷ Ċóñăāõ÷ ĎĉĆôĀúõøþăúĔñýú ĕôõ÷ ÷üóāøøāóñô÷ úÿāóù÷ñąóĄô÷
õö÷Ĕþô÷ ĕĈĉ ñĔñúô÷ ÷÷ôóùÿô÷ ôóĄõ øó÷ Ā÷ñúċô÷ ôĈñý÷ñă ÷÷ôóùÿô÷ ÷ñþòóĎõ øó÷
þď÷Ĉċøāċô÷ďúùþò÷āĔñúāô÷úó÷ñÿĄñĄøĒ÷ñùøô÷øó÷ ÷úøĊó÷ùÿĔüĉûõ÷ñý÷öùô÷
þóđ÷ôõ÷ òăóĎô÷ ùñúāú ĕøýĐóąõõ÷ āò ÷ø÷øü÷÷ôóùÿô÷ øôú Đó÷ ĆôĀ ďõ āđô÷

þăúĔñýøô÷ ÷ÿ÷ĈøăĂāÿú Ćôøøø
úóþøĎċô÷Ąćõ÷ĉûõ÷óñþöó÷û÷Ĕöó÷òúùôô÷ôñýĎôóø÷ýóøċô÷÷÷ö÷÷ċô÷ĐĔąúò
üùÿøāõ÷÷ö÷÷ċô÷ĐĔąúòùù÷üñÿô÷÷÷ùċøþċô÷úó÷ôóùÿĈô÷ôñýĎôóøþĉùÿôóø÷ċĄñĆ
÷÷Ĉāċô÷ ú÷āĔñþĎċô÷ ĉûõ ÷ÿĈąøô÷ ÷ñúÿĄĎõ ú÷øÿó÷ ĕĈĉ óđô ăúĔñýøô÷ ċøùú Ćôøô
ÿúøùøô÷ ĉöóñăø øó÷ úóöĉõô ĉö÷ôó øĉóċøü÷ ĉñą÷Ĕøô÷ úóñÿĎõ úóāÿñą øó÷

þ÷ÿĈąøô÷÷ùÿúùõ

»dÉªdG πeÉµàdG

÷÷ôóùÿô÷ĀĈąøúĐó÷ĉċøāċô÷ďõþó ûÿ÷ñĆ50õĉĔøñýúĐóąõøñĂøùĈôùāõ÷÷ôóùñčóĂÿøñă
ùùóøøô÷ùùñăôñăĔøõýĈôúøüùùóøøô÷÷ÿĈąúõñýýõĈóô÷ĀĈøĄúþùÿĔùñăĊóúā5,000

þóúÿĔùñă ûóúā50óđùñÿøñāĔ÷ñúô÷õĊùúøøô÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõāĔć
ĕĈĉõĈóô÷úóõĔĈùõø÷÷ôóċô÷úóõĔĈùċô÷ùûôĔøñăĀ÷óăùñĄ÷

þ÷÷ôóùÿĈôô÷óĄøô÷
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÷÷ö÷÷ċô÷ Āúùùú ăúĔñýú ÷óþ ĕĈĉ ĉċùô÷ Ďĉ ÷÷ôóùÿô÷ ČöĎõ ĕĈĉ ď÷ùø÷ñă
úĆôĀø÷ÿĎøôĐóøñý÷öāĐóøĂúùććóĎ÷øþ÷ýóøċô÷

 �þăúĔñýøĈôď÷ùõýĈôõòÿ÷ñÿĄúø÷÷ö÷÷ċô÷øó÷ĉþô÷øþóóø
 �þā÷÷ó÷òăóñăó÷ĕĈĉăúĔñýøô÷÷÷ö÷÷õöóñýøý÷ø÷÷ôóùÿô÷úóúóĊĀúùùøø

÷óñþöó÷ĊøüĔ÷÷ø÷þăúĔñýøô÷ĉċĉ÷óþùúĔóúčĈú÷÷ö÷÷ċô÷òÿ÷ñÿĄúÿùþċø
Āóøöõ÷ùùøñĕĈĉāùùøô÷ĕôõ÷ăúĔñýøô÷ăúùñĀóøā÷ñăþó÷ùøøó÷ñóĎûó÷ø÷÷ôóùÿô÷ĉôò

þõóñþöĉąô÷ñý÷öùô÷
ú÷Āú÷ā÷ùĂô÷úĎñÿúďõ÷ñùùõøøñóąô÷ùòĔô÷÷ýóúõ÷Ĕ÷ĂüóĎô÷ăúĔñýøô÷òăóñăó÷
ĊĔćó÷ó ûøòøĄùüøñýúòøó÷Ćôøóùñý÷ôó ûôôóĊ÷ó÷ñýøøôúøøô÷āĔõó÷þĕøõø÷Ĉñÿô÷

þúó÷ôóùÿô÷ùā÷ÿõ÷āóćõ÷øñĉõóąôóøăúĔñýøô÷ÿõÿčĈúĆôøôüúòĔøċô÷ďõù÷ûąø
÷ñÿ÷þā ù÷ÿó÷ øĉóċøü÷ ĉñą÷Ĕøô÷ ĉöóñăø þ÷úóĎùø ăúĔñýøô÷ ùā÷ÿõ÷ Ćôøó čĈú
ĐĔąú ü÷ý ÷öāóóô÷ úó÷ôóùÿô÷ úóüóý øôĈú òø ÷÷ôóùñ ăúĔñýøô ÷āüóöø ÷ùúùñăø
ùùøāĔÿāõóđõ÷Ąøñă÷Đó÷õ÷ü÷ÿĈøĄõôöóñăøú÷ĔĎòč÷Ąøñă ýāóóù÷ĊùòĔô÷
ĉöóñăø ĕĈĉ ăúĔñýøô÷ ùùþú óõĎĉ þùùôĄô÷ Ā÷ùñĆ ÷÷ôóùÿô÷ ùúõ Ēü÷Ĕú ùćóĄõ

úøĈúóõùóĉ÷ùõõþúüøĉóċøü÷ĉñą÷Ĕøô÷
 �þ÷ôóñăùô÷ó÷ùĂÿúČô÷Āõ÷÷ñąóþóđċđññóñýúòøúóõĔĈùċô÷ĕĈĉùùó÷ñýô÷ďąċú
 �òĆĔĂúòāĔñąúõø÷÷ôĈñăĐĔąúòù÷úāĔñúóĂ÷ĈùúùñþöòÿĄñĄùóďąċú

þóđÿ÷ñúõø ÷÷ôóùÿô÷ ÷ùċñă

÷÷ôóùÿô÷ùā÷ÿõ÷āóćõ÷øñ÷úóĎùøăúĔñýøô÷ÿõÿùāøùñĆóõ
≥≤ëJ á£≤f
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≥jƒ°ùàdG IQGOEGá«dÉªdG IQGOE’G á«dÉ©ØdG º«¶æJ

IQGOE’G º°ùb

 :äÉ«∏ª©dG

QGhõdG äÉeóN

 :äÉ«∏ª©dG

ºYódG äÉeóN

4.3.4 º∏©àdG ±óg

äÉ«dÉ©Ø∏d á«ª«¶æàdG πcÉ«¡dG

Events Organiza onal Structures

ćóĎ÷ þď÷ÿĈĔċô÷ øó÷ øċ÷öĎøô÷ ĉą÷đô÷ òýÿö øñ Đóø÷ôóùñ ăøóóøú Đó÷ āÿóĎô÷ ďõ
õôóüô÷ øñ ÷÷ñăóñăó÷ úóõĄô÷ ČöĎÿúø üúó÷ôóùÿô÷ Čöùõ ď÷ø Ēøóñþøô÷ Ēüøó÷ òúùø

þ÷Ĉûóċõăö÷ùóø

º«¶æàdG

Organization

þ12-4ĉąñþô÷øñď÷ôõĔ÷óċó÷ñý÷öāĀöóĈøòýċþúó÷ôóùÿô÷ùā÷ÿõ÷ùćó÷ĉċñþú

12-4 πµ°ûdG

ôñýôõøċ÷öĎúĉą÷÷
úó÷ôóùÿĈô

217 á«dÉ©Ød §«£îàdG 4 π°üØdG



÷óñþöó÷ ĒôĔý ĉċùú ùøô÷ āóćõ÷ óõ ÷÷ôóùÿô øċ÷öĎøô÷ ĉą÷đô÷ ĉąñþú
þ÷ÿĈøĄċô÷úóõĄô÷ø

ùÿóĉ ďúùúċô÷ āóôóø ď÷ÿĈĔċô÷ ĉûõ øċ÷öĎøô÷ ĉą÷đô÷ ďõ ûĔĎô÷ ÷ø÷ ñóñúĉó÷
ĉċùô÷ĐøøÿĎúďúøô÷ď÷ÿĈĔċô÷òúùøĐĔąúòøüõú÷ùøĐĔĈċùúď÷ÿĈĔõĐĔöĔąúóõ
÷÷ùċüøó÷ó ûúÿóö÷÷ôóùÿô÷ĉüñþõĐóó÷Āõ÷þČđôú÷āĐĔñĆóĂøúùþò÷Čđñúùøøüď÷ĉĔóøõ
þ÷Ĉüñþċô÷÷ñýñăôĔċĈô÷úÿóùô÷÷ĎþĈô÷øñ ûñóñúĉó÷÷ćóñýôøĐĔñý÷öùô÷ĐĔÿĈĔċô÷ĐĔąúĂñ
ďõ ÷ñùùõ ĕôõ÷ ĐĔüóøāú üĕôøó÷ ùùċĈô ó ûùõ òąóĄñĄó÷ óđ÷ñ ĉċùú ÷ċöĎõ øñ
÷ñýñăôĔċô÷ ùñóÿóø āĔđċþô÷ ÷õñă ĊĔýòĆĔċĊùó÷ õĎþú õþú þ÷ ûúāú ĊĔðñýċô÷
õĔóþùċúþøó÷ôñýöùċùô÷ùù÷ñÿòĐĔąúòùý÷ø÷÷ôóùñĉ÷üñþøôùñýñăÿó÷÷Āõ÷øøô÷øù
÷Ĉą÷÷øñùþò÷ĕôõ÷õöóüďõøĉÿñăó÷ĕôõ÷øĕĈĉó÷ĕôõ÷úó÷ôóùÿô÷úóñýñăôĔõøñĊóñÿú÷
÷ĉùñýø ÷ċöĎċô÷ øñ úóõĔĈùċô÷ ùúùċú Đóċñúô óúāøùñĆ ÷ø÷ùú þúóñýñăôĔċô÷ ēø÷

þ÷Ĉõóóøñóóøõ÷Đøÿø

á«∏YÉØdG

Effectiveness

Đó÷õþúþóđĈċĉø÷ÿĎúĕĈĉóđúāòø÷ñýñăôĔċô÷ùñóÿóĕĈĉúó÷ôóùÿô÷ùā÷ÿõ÷ùćó÷ùûôĔú
÷÷Ĉĉóñ Đóċñúô ÷õĂô÷ ùÿó÷Ăô÷ø Ćñăóċøô÷ø ăĔñĆĔô÷ ĂĎċú ÷ñóĂû ĉċùô÷ ùćó÷ ăĈĄú

þø13-4ĉąñþô÷ùöö÷ù÷÷ôóùÿô÷
òąóĄñĄó÷ďõ÷Ďúóôøõ÷ĉĔċþõúõĉċùúĒöó÷óđĉĔĎôó ûùôú÷÷ôóùÿô÷ùúõþúò
ùùøñ Ċþ ā÷÷ó÷ ă÷Ăāú öóôñăó òý÷ôø ÷÷ĉóċøü÷ öóôñăó ďúü÷Ĕøċô÷
ĐĔĈċùú øøô÷ ÷ñýñăôĔċô÷ öĔĈñăó÷ Đóóñþø čĂô÷ čóċø÷÷ Đøÿ ó÷ôñýö ùù÷ñÿò ÷÷ĎõĂ
ēø÷ ĉĈ øñ ÷÷ôóùñ Č÷öĎú ÷÷ÿ÷ó ø÷ úó÷ôóùÿô÷ ùùúċô ÷ôñýĎôóø ÷Ĉąñþċô÷ þóđùõ

þ÷ôùñÿô÷āøùöô÷
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IOÉ«≤dG

ùā÷ÿõ÷öĔĈñăó÷øó÷ÿø

º«¶æàdG Üƒ∏°SCG

ĐĔĉĔóøċô÷ÿ÷ĎþĈô÷

áÑbGôªdG ≥FGôW

÷÷ċñăùô÷ù÷ĊúóĉĔċþċô÷
āóôąô÷Đ÷ùòó÷øó÷

ôKC’Gh ô«KCÉàdG

ñóòñąó÷÷ĉóċüÿ÷ôñÿùô÷

RƒeôdGh QOGƒædG

úó÷ôóùÿô÷øñĕõô÷
úóúóąāô÷øĐóñÿċĂô÷ø

ºéëdG

÷ĉĔċþċô÷Čþý
÷ĉĔċþċô÷ăúùÿú

∂°SÉªàdG

ăøóñýô÷ăóþĎô÷
ĒúóùòĔúøó÷ĉċùô÷ČòóććĔĈñă

13-4 πµ°ûdG

úó÷ôóùÿô÷Č÷öĎú÷ñóĂû

úó÷ôóùÿô÷ùā÷ÿõ÷ùćó÷÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f
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äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷
1 .ûøùñþõùā÷ÿõ÷úó÷ĎĂúďõòý÷ôøĈúóċõùó÷

þûøùñþċô÷ô÷óĄú .CG
þùĔøāċô÷ñóñþöõ÷ .Ü
þùćóĄċô÷Č÷÷Ăú .ê
þāđô÷ùúĔóú .O

2 .÷÷üāóþ÷÷ùôú āù ÿú÷÷úò÷Čĉô÷úóôĈóøõďõùó÷
þýóûó÷ù÷üóóú .CG
þāĔ÷ô÷ñ÷ùñĄ .Ü

þăúĔñýøô÷÷ĎþôďúĔąú .ê
þĒ÷ñùøô÷øöóĎñĀ÷ĈĔú .O

óbÉædG ô«µØàdG

3 .ó÷ āùúøøô÷÷ċđċô÷óððõĉċùô÷Č÷ððñýĂúĉą÷÷øñ÷üùāô÷čóððđċô÷Āððúùùú÷ðð÷ċ÷ó÷óððõ
óõ÷÷ôóùÿôô÷óĄøô÷øñ÷÷ċ÷ó÷ùûóó÷









4 .÷÷ôóċô÷úóððõĔĈùċô÷øõĈóô÷úóððõĔĈùċôûøùððñþċô÷ùā÷ÿõ÷ĉċĉāóððćõ÷ĊĔċððñĄ÷ðð÷ċ÷ó÷óððõ
ăúĔñýøô÷úóõĔĈùõø









¢SQódG º««fJ 3.4
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»Ä«ÑdG åëÑdGh äÉe�∏©ªdG �ªL

º∏©àdG ±GógCG

úĕĈĉ÷ ûāÿóòĐĔąøñăòăāô÷÷ø÷ďõñóđøö÷ùø
þúóõĔĈùċô÷úċüĎĉā÷÷ó÷úñĆø÷÷ċ÷ó÷ăùñĄ 1.4.4

þøð÷ôô÷üāôô÷øúóõĔĈùċô÷úċü÷÷ĈċĉĀñąø 2.4.4

þùñóÿóøĐóĂúõóøøð÷ôô÷üāôô÷øúóõĔĈùċô÷úċüø÷ÿĎú÷÷ċ÷ó÷÷ñþòóĎõ 3.4.4

4.4

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

á°ù«FôdG äÉë∏£°üªdG

÷ąôó÷Ā÷ôóąúSunk Costs
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1.4.4 º∏©àdG ±óg

±GógC�G ójóëJ

Se ng Objec ves

÷óĂöČ÷ó÷þ÷÷ôóùÿĈô÷ñý÷öùô÷ā÷÷ó÷÷ñùùċøõ÷÷ôñăóĎċô÷úóõĔĈùċô÷úċüďąċú
Đóý÷ĈûõóóóóõÿøĎċôÿúøùøô÷øĒ÷ñùøô÷øĊóÿøý÷ý÷÷ôóùÿô÷òĆùĊø÷óđċđñčĈú

þóđõĔđÿõøóđĈċóóóø÷÷ôóùÿô÷ĄøĀÿā÷ñă÷ø÷

äÉeƒ∏©ªdG ™ªéd ô«°†ëàdG

Information Gathering Preparation

÷÷ôóùÿô÷ ûĔö Čđñ ÷÷ôóùÿô÷ øċöĎõ ĕĈĉ õþú ÷÷ñăóñăó÷ úóõĔĈùċô÷ ēø÷ č÷Ąøñăóø

÷÷ñóĂû÷÷ôóùÿô÷øĔĈóċô÷úóõĔĈùċô÷óõ

þ÷úāÿóĎþô÷Đóüùđõøñ÷ñĆùĉñ÷ÿó÷ 222



ā÷ùĂø ùôô÷ ÿùþċø þĒõĉ ďõ ÷ñđøñýċô÷ ĄĔñýĈô óđøõñõ Č÷÷Ăúø ü÷øĔĈóċô÷
÷øóüõ÷ ùôĉ ÷óĄĈô ÷ñúúùùô÷ õĔóĄô÷ ùÿĔñýõ ñóñþöõ÷ ďąċú ü÷Ĉõóñþô÷ ÷úóüô÷

ú÷÷úò÷÷Ĉðñăó÷ďĉ
 �÷øĔĈóċô÷÷óñþöó÷óõ
 �úóýùøĂċô÷øāóąñó÷ĂùÿÿøñăĀ÷ó
 �Ăùÿô÷ù÷úóùõóõ
 �÷÷ôóùÿĈô÷÷Ĉ÷ñÿÿøô÷úóúóüô÷øā÷÷ó÷óõ

äÉeƒ∏©ªdG ™ªL

Information Gathering

úóõĔĈùċô÷úāúøü÷÷ôóùÿô÷úóôĈóøõČđñďõ÷÷ôóùÿô÷ùā÷ÿõ÷÷Ďþô÷Ĉðñăó÷ēø÷ďąċøñă
þóđùċüďĉĊĔðñýċô÷ĀúùùúøčĄøñýÿøñăøøô÷úóõĔĈùċô÷āÿóñÿõøóđùċüčĂô÷
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ĕøõøĀ÷óøďúó÷ø÷Āóõøďõø÷Āóċô

(5-1πµ°ûdG ô¶fG) á«dÉ©ØdG º«ª°üàd á«°SÉ°SC’G º«≤dG ±ôY

úñĆĔúČûþ÷ñúúùùô÷õĔóĄô÷ùÿĔñýõñóñþöõ÷ ďąċúú÷ā÷ùĂô÷ēø÷ĀóĄú÷ÿùþċø
Đó÷ĆôĀùøďąċúþ÷ñúúùùô÷õĔóĄô÷ēø÷ĕôõ÷ÿóĎøñăóøúóõĔĈùċô÷úċþôôóĄõ
òúùø÷÷ñăóñăó÷ùÿĔñýċô÷ēø÷ĕôõ÷ó÷øĉóñýõøó÷øāóñþøñýõø÷ċöĎċô÷÷ĎþĈô÷Ā÷ñúú

þăúĔñýøô÷øĉúĔċøô÷øúó÷Ĉċùô÷ĉûõ÷÷óüøô÷úóĉĔñĆĔõ
úñĆøø÷÷ôóùÿô÷úóöĔąõāĔñÿúĕĈĉĉóñýøñăøøô÷úóõĔĈùċô÷úċüĆôĀùøďąċú

úøĉ÷ùú÷óþ
 �þ÷÷ôóùÿô÷÷ð÷ø
 �þ÷āĈñÿċô÷öóāñąó÷
 �þ÷÷ôóùÿô÷óđ÷ñčóĂÿøñăøøô÷āøùöô÷
 �þòā÷Ĕóô÷ôóþ

úóõĔĈùċô÷úċüĎĉ û÷õó÷ā÷÷ó÷ āùÿú÷Āóċô
≥≤ëJ á£≤f

2.4.4 º∏©àdG ±óg

»`̀Ä«ÑdG å`̀ëÑdGh äÉ`̀e�∏©ªdG �`̀ªL

Informa on Gathering and Environmental 

Searching

÷÷Ĉċĉ÷÷ôóùÿô÷ ÷Ďþôó÷ôú Đó÷ õþú÷óĄĈô ÷ñúúùùô÷ õĔóĄô÷ ùÿĔñýõúñĆøÿùþċø
ùöö÷ù ÷÷ôóùÿôóø ÷Ĉñÿô÷ ú÷Ā ÷÷ð÷ôô÷ üāôô÷ úó÷Ĉċĉ ĆôĀ øñ óċø úóõĔĈùċô÷ úċü

þø14-4ĉąñþô÷

14-4 πµ°ûdG

üāôô÷øúóõĔĈùċô÷úċü
øð÷ôô÷
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þăùøĂċô÷ąúāóøô÷ĊĔý÷ñýñóĎċô÷
þóđĄúāóóúø÷Ăøóñýô÷úó÷ôóùÿô÷

þ÷Ĉûóċõúó÷ôóùñóđøđü÷øøøô÷úąñþċô÷
þ÷÷ôóùÿô÷ēøđôòąùÿô÷

þĄĔñýĈô÷÷ôóùÿô÷÷õñõ

áHƒ∏£ªdG äÉfÉ«ÑdG hCG äÉeƒ∏©ªdG ¢ü«î∏J

þ÷÷Ĉāċô÷úóñýñăôĔċô÷øúóõĔĈùċô÷
þ÷õÿóĂô÷÷÷ôóùÿô÷ú÷ùóøõøøñĆóċô÷čóùô÷ú÷ùóøõ

þ÷÷Ĉāċô÷Āāñÿô÷úóĂõøùöùøöõ÷úò÷Ĕõ
þĐĔùĈóċô÷ÿ÷ùñó÷ø÷÷Ĉāċô÷úóùċøþċô÷øúóôøąċô÷

þ÷āĈñÿċô÷öóāñąó÷Āúùùú

áªFÓªdG äÉeƒ∏©ªdG QOÉ°üe á©LGôe

þ÷÷ôóùÿô÷øñĐĔóāóñþċô÷ĐĔċöĎċô÷øĐĔÿĈĔċô÷
þď÷ċøđċô÷ÿ÷ùñó÷ć÷ùñĄõ÷

þüāôô÷čóđċôÿ÷ùñó÷úúĂĔú
þĒùúĂĔúøĉċùô÷ĉċýòúúĔÿú

þüāôô÷øñĉþ÷øô÷òúùøĐóċñĆĊøóý

äÉeƒ∏©ªdG ™ªéd º¡Ø«XƒJh ø«ØXƒe øY åëÑdG

þúóöó÷ôô÷Ċø÷üøó÷úóöó÷ôô÷úóÿĈõøñúóõĔĈùċô÷ĉ÷þñýú
þĀøÿċô÷ăĂāøĈôď÷ùõòÿĄñĄĕôõ÷úóõĔĈùċô÷÷úøüú

þ÷ñý÷öùô÷ĉöóñýċô÷òÿ÷ĄĈú

É¡æe ≥≤ëàdGh É¡Ñ«JôJh äÉeƒ∏©ªdG á∏HôZ

þóđøñþòóĎõøúóõĔĈùċô÷ùñþĎô"Ąùÿô÷ú÷ċü"ûóċøü÷
þ÷ñý÷öùô÷ĉöóñýċô÷ĉóòÿĄĈċô÷ĊøóĎúďõóóóøô÷
þÿöóøĎĈôòÿāñ÷øóûċøČ÷ċùøô÷ú÷ā÷ùòøûóċøü÷

äÉeƒ∏©ªdG ô°ûf

þú÷ùüûô÷øó÷úóõĔĈùċô÷òÿĂöúāú
þĕñúøĂċô÷õñýýú÷Ĕþÿô÷ñăďõóóóøô÷

þúóĂ÷Ĉùøô÷ñ÷øõČ÷ù÷Ċøď÷ÿĈĔċô÷ùĔĉÿøòÿ÷ĄĈøô÷

äGƒéØdG π«∏ëJ
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þúąñþċô÷Ćôøóøòąùÿô÷ďĉüāøø÷úóõĔĈùċô÷úċüø÷÷ôô÷ďĉüāôô÷÷÷Ĉċĉ
óđĎąôø÷ñýñóĎõóđöó÷ĕĈĉĒñýÿöûĔĎô÷ďõøóđñýÿö÷ĂóĎċô÷øñùùþó÷÷÷ôóùÿôùöĎúò

úďĉ÷÷ôóùÿô÷ùā÷ÿõ÷÷Ďþôüāôøñăþ÷ĈċąõĐĔąúò
 �þĄĔñýô÷ùāòø÷÷ôóùÿô÷ĕĈĉõĈóô÷ĊĔýúóõĔĈùõ
 �þăùøĂċô÷ĉĔċô÷ĊĔý÷ñýñóĎċô÷
 �þúóõĈøñýċô÷øú÷ùċô÷ø÷÷ĎĂøô÷ùñ÷Ĕú
 �þ÷úóĉùô÷øĉúĔċøô÷
 �þď÷ÿĈĔċô÷ùñ÷ĔúøúóċöĎċô÷
 �þ÷÷Ĉāċô÷÷÷ĉóċøü÷øó÷÷÷ñóĂûô÷ăø÷Ĕñýô÷øĉöóñýċô÷
 �þô÷óĄøô÷øñù÷òĔøô÷ĉöóñýõ

ĉċñþúòĉø÷ñýñóĎċô÷úó÷ôóùÿô÷ĕĈĉùñÿøĂúúñă÷Ĕô÷ĕĎùċôóø"÷ñýñóĎċô÷"Đó÷÷ý
ü÷ĂóĎċô÷øñúüČùóõøó÷Āāøõăóøøñ÷øó÷úüČĈ÷ñòöùĉĉûõ÷ÿĈøĄõĉõ÷Ĕĉ

þ÷÷öóđĎô÷úóöóāøõ÷ûĔôñăó÷øñĉāú÷÷ôóùÿô÷ąúāóúĐó÷øó÷

úóõĔĈùċô÷ďĉüāôô÷Ďĉóđĉóôú÷õþú÷÷ĈċĉÿĔüø÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f

3.4.4 º∏©àdG ±óg

äÉe�∏©ªdG �`̀ªL á`̀«ªgCG É`̀e

Why Informa on Gathering Is Important

ùā÷ÿõ÷ ÷ĎþĈô Đđñýú ùñóÿóø ĐóĂúõóø Đ÷øÿĎċô÷ ø÷ôô÷ üāôô÷ø úóõĔĈùċô÷ úċü
ú÷Āø ÷ûúāô÷ úóõĔĈùċô÷ Ăċñýøñă þóđÿ÷ñúõ úóüóý øôĈú ÷÷ôóùñ ÷õóòõ÷ ÷÷ôóùÿô÷

úøĈúóõúòĔú÷òø÷÷ôóùÿô÷øċöĎċô÷Ĉñÿô÷
 �þòý÷öùô÷āđøñýċô÷āĔđċþô÷
 �þāĔñúāô÷ÿĉ
 �þ÷÷ôóùÿô÷÷õóòõùòøøąúāóúõñýöó÷
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āĔñúāô÷ďõó ûĎ÷ùõ÷ ûÿĉùøøüò û÷đøóñþõ û÷÷ôóùñĐó÷ĕôõ÷÷÷Ąúāóøô÷úóöó÷ôô÷ù÷ñþúò
õĈóô÷ĕĈĉùûôĔúòùùþó÷ ú÷ù÷üøõćóĎ÷Đó÷õ÷üùùóøøĈôó ûĎ÷ùõ÷ ûùùñă÷Ĕùñÿďúøô÷
öøþô÷ĉõ÷ĔĉúĉûõõóĂöĊĔýúóõĔĈùċô÷ďõúõúċüĆôĀõĈóøúþĆø÷ôóùñĕĈĉ

þ÷ýóøċô÷÷Ĉúôô÷ú÷āó÷Ąô÷øòýĂóô÷÷ôóýø÷ñý÷öùô÷
÷÷öĔöóĂô÷úóôĈóøċô÷ù÷üú÷÷ôóċøý û÷ûúý÷÷÷ôô÷üāôô÷úó÷ĈċĉĐĔąúĐó÷čĈú
ďąċøô÷čĉõôñýø÷÷ôóùÿô÷÷õóòõ÷÷÷öóąõõ÷ĕĈĉùù÷óþ÷ ûāóûò÷ĉċāúòóõüóđûúāúøó÷
óđøõóòõ÷ čĉ øĎùú óõ ÷÷ôóùÿô÷ ÷õóòõ ùāøùñö ùĔ÷ý õĈć øó÷ Ăúùñÿú ā÷ñąõ÷ ďõ

þòăóñăó÷ďõ

äÉeƒ∏©ªdG ™ªL AGOCG ∞©°V ÖbGƒY

Consequences of Ineffective Information Gathering

úøĈúóõúóõĔĈùċô÷úċüñ÷ÿó÷Āùñöÿöóøöĉċñþúò
 �û÷úõ÷ úó÷Ĉċùô ĀòĔøô÷ ÷óĂĎô Đó÷ñýĎô÷ øó÷ Čđÿô÷ ùñóñăõ÷ :á«dÉªdG  IQÉ°ùîdG 

øøô÷øĉùÿôóø÷ñøùñÿċô÷Ċ÷Ĕõó÷ù  Sunk Costs  áµdÉg ∞«dÉµJ øñõôñýøú
þ÷÷ôóùÿô÷ ùā÷ÿõ÷ ÷Ďþô÷ÿĈąú ĆôĀøñóċø øó÷ÿ÷ÿùøñă÷ ďąċú

 �øñõôñýøøñăāĔñúāô÷øĀ÷ñúċô÷úóùòĔúøôĈúøøô÷÷÷ôóùÿô÷:á©ª°ùdG IQÉ°ùN 

÷õùô÷÷úĔ÷Đ÷Ăñĉûõùċô÷÷ĈúĔć÷ ûāóûò÷ĀĈĄ÷ñăóõĔ÷øü÷ùċñýô÷ùāóñýþ
þ÷Ăûô÷øó÷÷úāóþøô÷

 �ďúÿāĔċô÷ćøõ÷čĉøĎùúďĂøċô÷ù÷ĊúóõĔĈùċô÷úċü:Qó¡dGh ∑ÉÑJQ’G 

óõ ÷øĔĈóċô÷ úóõĔĈùċô÷ ú÷ċü ďúùþò÷ ÷āĈñÿċô÷ öóāñąó÷ø ď÷ÿĈĔċô÷ø
úùô÷ ăóþĎô ùāøùñö óċ÷óø ÷ùċñýô÷ ĒúĔñþúø ùòĔô÷ ā÷ øñ õôñýøú ò

þúó÷ôóùÿô÷ďõ
÷ÿĈąøô÷ùćóĄõďõĐĔąøú÷ñý÷öāúóñýûøñĉñþÿô÷Ā÷ôóąúĀ÷āÿõ÷ ďąċúĆôøô

úøĈúóċø÷ĂĈùøċô÷
 �þù÷úóùċô÷øùÿĔþô÷ùā÷ÿõ÷
 �þ÷÷ôóùÿô÷÷õóòõ÷úóĂÿö
 �þúó÷ôóùÿô÷÷ĉ÷Ĕõ÷ôøüøõñăóĎċô÷ù÷òĔøô÷
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ó ċđõùñóÿąøúóõĔĈùċô÷úċüùú÷Āóċô
≥≤ëJ á£≤f

∫É©ØdG äÉeƒ∏©ªdG ™ªL

þĉõ÷ĔĉùĉõôñýøùÿĔĂÿõùñąóĎĉó ûċö÷ÿćóĎ÷üúóõĔĈùċô÷úõóüùñóÿóďõČĊùô÷ĕĈĉ
ú÷Ĕþñó ûċö÷ÿćóĎ÷ďąôø÷÷ñÿĄñþô÷úóõĔĈùċô÷úċüú÷āóđõ÷÷ċ÷ó÷čĉøĎùú÷ø÷

þóûöó÷ýó÷óđøó÷āďąċúøøô÷ø÷ñùùċô÷øñ

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõāĔć
ďĉČþĎúòúąñþõùó÷āùĉø÷÷Ĉāċô÷ĆøĂóĎõøñ÷÷ôóùñďĉüāø÷

þúóõĔĈùċô÷òÿĂö
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¢SQódG º««fJ 3.4

äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷
1 .úøĈúóõ÷ñúúùùô÷õĔóĄô÷ùÿĔñýõĉċñþøñă

þČĉô÷÷óñþöóùÿāõĉ÷ñąóÿú .CG
þøĈ÷ñÿÿøô÷øôóċô÷ô÷óĄøô÷ .Ü

þĂùÿô÷ù÷úóùõ .ê
þ÷Ĉñÿÿċô÷òā÷Ĕóô÷ôóþ .O

2 .úøĈúóõúóõĔĈùċô÷úċü÷÷Ĉċĉĉý÷ùõĉċñþú
þā÷÷ó÷Āúùùú .CG

þ÷ċöċô÷úóõĔĈùċô÷āÿóñÿõ÷ùü÷ùõ .Ü
þď÷ÿĈĔċô÷ď÷÷ùú .ê

þăôñăóõú÷ċü .O

óbÉædG ô«µØàdG

3 .ùĔþÿô÷ĉ÷Ĉāúñ÷ùüõ÷÷÷ċ÷ó÷óõ








4 .ĆôĀùûôĔúĐó÷ďððąċúĀ÷ó÷ċöĎċô÷ĕĈĉĂððüóĎô÷úóððõĔĈùċô÷úððċüāóððĂøñ÷ùðð÷ûóóúóððõ
÷÷ĈôĂøñýċô÷óđôóċĉó÷ĕĈĉ








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º∏©àdG ±GógCG

õ÷ ûÿóòĀôøñóòóô÷÷ø÷ÿõóāøö÷ø
üöûô÷Āóûô÷ó÷øþ÷øñú÷ÿûô÷óùñôøúùú 1.5.4

õôø÷úóóôóö÷÷÷û÷÷÷ñþòóþõ 2.5.4
Āóûô÷õôûôóòøô÷÷ûöóò÷÷û÷÷÷ñþòóþõ 3.5.4

 »ªbôdG ¢SQódG §HGQ

www.ien.edu.sa

5.4 ºFÓe ¿Éμe OÉéjEG

á°ù«FôdG äÉë∏£°üªdG

÷÷ôûô÷÷ôøSchedule

øóþòóúContract Out

÷ôôóõ÷ûöóòLonglist

ùùñÿøôõ÷ûöóòShortlist
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 äÉÑ∏£àªdG

á°ù«FôdG

»aGô¨édG ™bƒªdG

 äÓ«¡°ùàdG

áMÉàªdG

∫ƒ°UƒdG ádƒ¡°SøcÉeC’G ¥É£f

ô©°ùdG

1.5.4 º∏©àdG ±óg

ºFÓe ¿Éμe QÉ«àNG »a äGOóëªdG

Determinants in Selec ng an Appropriate Venue

øñúó÷ôóùÿô÷÷õóòõ÷ďąċúþ÷÷ôóùÿô÷ùúĔóú÷Ĉýùõõö÷ĔüČ÷ó÷Ĕ÷ĐóąõĕĈĉāĔûùô÷
ó ûöó÷ýó÷þú÷ùċúôĔċô÷øòĆāóùċô÷ó÷ùõøõĉċô÷øĄÿóĎÿô÷óđ÷ñóċøüùÿùøõďóóõó÷
Đóąċô÷ú÷āó÷þĐĔąúòó ûöó÷ýó÷øüēāóøĄúùøô÷Đóąċô÷ôôñúôóø÷÷ôóùÿô÷ČöĎõāùùú

þ÷úóüĈôùÿøāõ
ú÷āó÷Ąô÷ ÷úÿøāċø ÷÷ùċøþċô÷ úóöóüùđċô÷ ĉûõ ùüñąó÷ úó÷ôóùÿô÷ Čñýøú
ď÷ċöĎċô÷ ùô ĐĔąú Ăñùù÷ôąô÷ úó÷ôóùÿô÷ óõó÷ ü÷÷ö÷÷ċô÷ø úòĔċô÷ ÿĔ÷ò õôñýø
ĕĈĉùûôĔú òú÷ù÷üøõùĉćóĎ÷þóđøõñõĉċøāċô÷ ďóóõó÷ ďĉùĔñăùùąñùó÷

þĐóąċô÷āó÷øþ÷
ĉý÷ùõ øñ ÷÷öóđö ÷ÿñÿø Đóąċô÷ āó÷øþ÷ āÿóĎô÷ ďõ úó÷ôóùÿô÷ Čöùċô ÷ôñýĎôóø
úāú ĉûõ ĉöóñýõ ùùąôċô÷ ô÷óĄøô÷ ĉý÷ùõ Āñþąøñýøñă þùùąôċô÷ ô÷óĄøô÷

þ15-4ĉąñþô÷øñď÷ôõĔ÷óċóăóþĎĈô÷úāøùñĆĐĔąøñăøøô÷÷÷ñăóñăó÷úóôĈóøċô÷
15-4 πµ°ûdG

÷ñý÷öùô÷úóôĈóøċô÷
÷Ĉċøāċô÷
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÷÷ôóùÿôĐóąċĈôó ûñý÷öāó ûôĈóõĐĔąúòùøô÷óõ
øċôóùô÷Ċóċĉó÷ùøĎõĉûõ÷ñý÷öā

Đóąõ ĕĈĉ āĔûùĈô ù÷ñúāøô÷ ÷Ĉýùõ ĉċñþú ÷ñý÷öùô÷ úóôĈóøċô÷ Āúùùú ÿùþċø
øó÷ ā÷øô÷ ăñúø úóõĄô÷ø úóþøĎċô÷ ùÿāĔċô ÷÷øñýüĔĈô÷ úó÷ĈċùĈô ó ûċ÷÷Ăú

þČđúóõþøď÷óāóñþċô÷

»aGô¨édG ™bƒªdG

Location

þøñ÷ùüþô÷úòĔċô÷õĈĊó÷øñ÷÷ôóùÿô÷ûĔöÿāú
 �þ÷Ď÷ùõ÷ĂóĎõøñ÷÷ùċøþċô÷÷÷ôóùÿô÷ùĂõĐĔąúĐó÷õþú
 �Ćôøóø ÷õóòõ÷ø čóùóô÷ ČúĂúø āĔ÷ñúĈô Đóąõ ĕôõ÷ āóñô÷ ĉÿý Āóøā÷ñă

þĄÿóĎÿô÷ øñ ÷õóòõ÷ ÷÷öóąõõ÷
 �āĔđċþô÷óđ÷ñòýĈþúďóóõó÷øó÷ùù÷ôó÷ýĔøÿõďóóõó÷ÿøĎċô÷Ąćõ÷õĈóø÷ñă

þăùñýċô÷÷ñÿĎõĕĈĉùù÷ôó÷ñĄóñĄù÷óñþõďõďąċøúü÷āø
ĕĈĉõþúþĂùÿô÷÷÷ĈċĉďõñþóóđċđñøăĔñĆĔøĀ÷ñúċô÷úóôĈóøõĀúùùúõþú

úĉûõ÷Ĉðñăó÷ăùć÷÷ôóùÿô÷ùúõ
 �āĔñúāô÷øúóóúĐó÷ĉċøāúďúó÷ďõ
 �÷÷ôóùÿô÷ĐóąõĒøóù÷øñă÷ďąċúùøô÷āĔñúāô÷ÿĉČó

þ2019üòĆóúùô÷ýøċôóùô÷ĆñýõùøĎċô÷÷ýóøøñ÷÷ñýĈþô÷
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 �Đóąċô÷÷÷ö÷÷õóõ
 �÷úāøùñúô÷ú÷đñýøô÷óõ
 �÷õóòõ÷øó÷ú÷āó÷ñăĀòĔõĕôõ÷÷üóýćóĎ÷ĉ÷

Čöú øøô÷ úò÷Ĕċô÷ ÿùú ÷ôóý øñ þ÷ýóøċô÷ ú÷āó÷Ąô÷ Ąóóö ÷Ĉðñăó÷ ēø÷ ĉûõ ăā÷ñúú
ÿĉĉ÷ĈĂúĕĈĉĉóñýøñăøøô÷÷úĔöóûô÷úóôĈóøċôóø÷ċöóò÷ĎþĈô÷ññþĎúü÷÷ôóùÿô÷úóüóý
þõñýöó÷āùĂúøďóóõó÷ĉö÷øú÷ċü÷ĎþĈô÷āøúòĆôĀďõ ûøþùù÷ôó÷üāøú÷āó÷Ąô÷

ôaGƒàdG

Availability

Ēöó÷õ÷ü÷÷ôóùÿô÷Ā÷ñúõúóüóýú÷ċüČöúòøñ÷ùüþô÷úòĔċô÷Đó÷ďõČĊùô÷ĕĈĉ
÷÷ċøýĕĈĉøüĀĔċöĊóûõø÷āóñô÷úÿýþď÷ùõąúāóúøñ÷ ûùñ÷ĔøõĐĔąúò

þ÷÷ôóùÿô÷øÿ÷ñúõúóüóýČöøôô÷óĄøô÷÷÷ĈċĉĀ÷÷ąú
ø÷ āóñô÷ úÿý þĉñúÿċô÷ úòĔċô÷ ùñĔú õñýý ó ûôôóĊ āóñô÷ ąúā÷Ĕú ÿāÿú
ĐĔąú Đó÷ õþú óċĉ ùùąñ ď÷ÿ÷ñúċô÷ ùô ĐĔąú Ćôøô ûùý÷ø ùùċô ÷ñąóþúó÷ôóùñ
÷ñóñúøñă÷øñďóóõó÷òúùøòÿñÿĄúþĐóąċô÷ĉċñþú÷ø÷ø"÷÷ôóûċô÷÷÷ôóùÿô÷" Ē÷Ĉĉ
÷÷ôóċøý÷ øĎùú ÷ø÷ø þ÷õĂô÷ ú÷āó÷Ąô÷ø ú÷đñýøô÷ ÷ñóó ùñĔúø Ā÷øô÷ úÿý
øó÷ ùđñĄó÷ ĉôò āóñô÷ úÿýòăóĎô÷ þāú ò þøĎùċô÷ Đóąċô÷ ĕĈĉ õĈóô÷ ùā÷Ċ
õ÷úùúùSchedule ó«YGƒªdG ádhóLùúĆôøôþāóøĄċô÷Đóąċô÷ď÷õóóøôú÷ĔĎñăĕøý

þúòĔċô÷ùñ÷ĔúĐóċñĆďõó ûñý÷öā÷ ûñüøÿāõùòøøñõóñþöøó÷÷÷ôóùñýøý

óđô û÷ôñăóĎõóĎ÷üøùúĐĔąúĐó÷ďąċúøøô÷úó÷ôóùÿô÷û÷Ĕöó÷óõ

þóĎ÷üøùúøñóđôôóĄċô÷ÿôøô÷ú÷āāĎċôùöĎõ233



á«dÉªdG Oƒ«≤dG

Financial Constraints

úÿúùċô÷õĈóô÷øĀĐóąċô÷úñùúþĐóąċô÷āó÷øþ÷ĕĈĉó ûñúúó÷÷÷ôóùÿĈô÷÷ôóċô÷ÿĔ÷Ăô÷ùûôĔúò
ýó÷ĐĔąúòûõôñýô÷÷øđôþĒùñÿøñĄĔñýô÷õĊùúùøô÷ùùñýô÷úõõñăóĎøøôāóùñăó÷

þă÷ôóøĈôĉøóòù÷Ċāó÷þĒöó÷øĎùúòĒøÿĈąúďąôøøôóûõøñ÷ùüüúòĔõøñú÷āó÷Ąô÷

ºYódG ∞FÉXh

Support Functions

÷óñþöó÷ø÷÷Ďÿô÷úóõĄô÷øĒ÷ñùøô÷øúóøøùñþċô÷ø÷úøĊó÷ĉûõČĉô÷ĀöóĈøĐĔąúò
÷Ăùú þóđø÷ċ÷ó÷ø ÷÷ôóùÿô÷ Čþāôó ûùôú ĆôĀø÷Ăùøô÷ ùúñĄ ÷Ĉñÿô÷ ú÷Āúó÷ôóùÿô÷
āóñĂĉÿýøñĕøý÷Ă÷òô÷÷÷øñýüĔĈô÷ú÷ÿ÷ùøñă÷÷÷ċ÷ó÷ùõùđöúú÷ù÷ñúāøô÷

þúñĆ÷ĔøõøĈöóĉ
ĐĔċöĎċô÷óđõĂúòø÷ÿĈøĄõČĉÿĀöóĈøĕôõ÷÷ÿĈøĄõû÷Ĕöó÷ďõúó÷ôóùÿô÷Āóøāú
ĂĉõüĔċøĄóÿú÷ùContract Out  »LQÉîdG óbÉ©àdG ùôĉøó÷ ùùñĄóôõČđñýÿöóóø
òóùøôóø÷öóùøñă÷Ďĉþø÷ċđõùÿôĔ÷ô÷ñýñăôĔċô÷ĀāóþòÿĄñĄĕôõ÷ĉøóĂõúñÿĕĈĉ
ĉôò÷õĄĈô÷Ă÷òô÷úóÿñą÷Ĕċô÷ĕôõ÷ēóôøö÷čĈúüČĉô÷ĀöóĈøø÷ÿĎøôøüāóĄô÷

þó ûñúúó÷÷÷ö÷÷ċô÷ĕĈĉó ûñúúó÷ĆôĀùûôĔúòøóđö÷ùñĄ

Čöċô÷Đóąċô÷āó÷øþ÷ĕĈĉùûôĔúĉõ÷ĔĉùĉÿĔüøõôñăóõ
≥≤ëJ á£≤f

÷ø÷úó÷ôóùÿô÷ĐóąõĕĈĉøôøó÷ĆĈùñÿāóõ
234



2.5.4 º∏©àdG ±óg

≈dhC�G äÉYÉÑ£f�G á«ªgCG

The Importance of First Impressions

úñĆøď÷ċöĎċĈôùāøùñúô÷ďõþ ûù÷ÿõĐĔąúó ûõøÿ÷÷ôóùÿô÷ĉôòóõĐóąõĕôõ÷ú÷āóúô÷
ċøùúþù÷úóùċô÷ďõăĂāøô÷÷ċöóòĕôõ÷÷ñóñĆõóøüĐóąõĉóďĉóđýùóô÷Ĉðñăó÷÷ċöóò
ĕôõ÷÷üóýćóĎ÷ĐĔąøñăĉ÷÷ñÿĎõĕôõ÷÷üóýćóĎ÷ĉ÷úĉûõ÷÷ôóùÿô÷ĕĈĉóđċöùõ

úóôĈóøċô÷ēø÷ù÷ñĔúĐóąċĈôďąċúĉ÷úĔñÿô÷ú÷ùõ
þ÷Ĉċøāċô÷ďóóõóóøLonglist ádƒ£e áªFÉbúñĆøøöóđĎô÷ā÷ùĂô÷āøñąĉôòčĈú
ĉý÷ùċô÷ñý÷öùô÷úóć÷ùøñĄ÷óđ÷ĈĉăôóĎúøøô÷ú÷āó÷Ąô÷ĉó÷ôĔóċô÷÷ċöóĂô÷ĉċñþú
Iô°üàîe áªFÉbøñóđā÷ĂĎúĆ÷Ĉĉõþú÷ôĔóċô÷Ćøċöóòú÷ċþúÿùþċøþô÷óĄøô÷

þó÷āó÷øþ÷ĉċøāċô÷÷Ĉñúÿċô÷ú÷āó÷Ąô÷ďõ Shortlist

ĒñýÿöĔ÷ČöĎċô÷ĕôõ÷ĉñÿúùøô÷Ċøó÷ûóôóö÷ĐĔąúòþ÷õó÷ĕôøó÷úóĉóôóö÷
þČđñă÷Ĕýĉóĕôõ÷ēóôøö÷ď÷ċöĎċô÷ĕĈĉõþúþāĔ÷ñúô÷øā÷øô÷ĕôõ÷ĉñÿúùøô÷

 �úòĔċô÷øôúĀ÷ó
 �÷ó÷āċô÷Ēøð÷øóõ
 �÷ø÷øü÷ð÷øø÷ĉ÷
 �Đ÷ù÷ćāóñýõùāúùċúčó÷õþóñąčó÷òÿó÷ĐóąõĔ÷ĉ÷ĒôĔýúċñýú÷Āóõ

ăÿñąùùñóÿąøúĔñÿô÷ĊóĂøö÷ĕĈĉĉóñýúøñăĎ÷Č÷ċñÿøøĐóąċô÷÷ċøúĉ÷
øčĔøąċô÷úĔñÿô÷ú÷ĀăćóĎċô÷ĕôõ÷úċøñă÷øó÷úĔñÿô÷ùñąûóċñýôĆú÷ø

 �ñăóñčóùć÷āö÷āø÷ĉ÷ùúóāõø÷ĉ÷Đóąċô÷÷āö÷āøôúĀ÷ó
 �ăö÷ýĒ÷ñĉ÷
 �ùúüø÷ÿ÷ööòú÷ý÷ùċô÷ĉ÷
 �÷ÿ÷ööóđöó÷ùùñþúĉ÷üú÷ùċô÷òúùøøúóñĄøùÿċô÷òýċô÷

ĐóóñþøøöôõāĔùñĄöóñýøó÷ĕôõ÷ĕùñýúĂñùù÷ûóĉ÷ñąóÿúĕôøó÷ùāóúô÷òÿĈĄøñýú
ùĉóñþċô÷ ĉûõ ÷÷ú÷Ā ĉõ÷Ĕĉ ĕĈĉ õôóüô÷ øñ Ċøó÷ ûóôóö÷ ċøùú þĐóąċô÷ ÷ôñăóĎõ
÷ø÷þ"ćùĉóñþċøú÷ā÷ùĂô÷ĀóĄú÷"ó ûôôóĊ÷ø÷ĕċñýúþñ÷āò÷øó÷Ą÷øĀó÷øó÷÷÷ñÿĄñþô÷

þùøċõúóùôú÷ĀĐĔąúòĐóąõāó÷øþó ûċö÷ÿó ûôñăóĎõòý÷ôöĔĈñăó÷
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üĉòó÷ĕĈĉ ûùý÷ø ûùùõùùñÿøĄċô÷÷ċöóĂô÷øñ÷Ĉþñýċô÷ďóóõó÷ùāóúĂó ûċö÷ÿõþú
ü÷÷ĉĔñĆĔċøúòĔċô÷ù÷óñþċô÷õó÷÷÷öóûô÷ú÷āóúô÷ùôøùúþùùõďõùûóó÷ďąúČôĐõ÷

þ÷÷ñÿĄñĄñ÷āò÷øó÷ùĉóñþċøùûóóøú÷Ăúùóøøüā÷āúĐøø

ĕôøó÷úóĉóôóö÷÷÷ċ÷ó÷óõ
≥≤ëJ á£≤f

3.5.4 º∏©àdG ±óg

øcÉeCÓd g`̀fëàdG º`̀FG�b
Venue-Þnding Checklists

÷÷ĉĔñĆĔċøĐóąċô÷ĕôõ÷òÿĄñþô÷ùöĎúĐó÷õþú÷÷öóûùāóúĂøñóõúòĔõĕôõ÷ùÿĔùô÷Ďĉ
÷Ď÷ôċô÷ăĂāøô÷÷ċöóòĐĔąúòþĒõĉďõ÷úĔöóûô÷ø÷÷ñăóñăó÷ā÷÷ó÷ăĂāúāùĂ÷ô

þù÷ÿõ16-4ĉąñþô÷øñ
üó ûĂý÷ÿĈøĄċô÷ú÷āó÷Ąô÷ď÷ø÷÷ĉĔñĆĔċø÷öāóĂċô÷ďõČöĎċô÷ďąċúăĂāøô÷Čö÷Ĕò

þďóóõó÷Č÷÷Ăú÷÷ôĔðñýõòÿĄñĄďõùûóó÷ĕôĔú÷Āõ÷÷ñąóþ

ùāĔñÿô÷øñ÷Ď÷ôċô÷ĉûõ÷÷ôóùÿô û÷ċöõĐĔąúòøøô÷ďóóõó÷û÷Ĕöó÷óõ

Ċøó÷øċôóùô÷ûóñô÷òĆùùõĐøùñúāúā÷øĂ
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16-4 πµ°ûdG

ďóóõóôăĂāøô÷Čö÷Ĕò

 :ïjQÉàdG     :á«dÉ©ØdG

 úĐ÷ĔĎùô÷     úĐóąċô÷Čñă÷
     úĀúóđô÷Čòā
    úĊ÷Ĕþô÷Čòā

 ú÷÷ôóùÿôóøĊóñÿú÷÷đü     účóùô÷ùúċô÷
úĊóñÿú÷÷đþôøöøùøąôõ÷úùôô÷    účóùô÷ùúċĈôøöøùøąôõ÷úùôô÷

?¿ÉµªdÉH ≥∏©àj Éª«a á«dÉ©ØdG ±GógCG Ée


(?êÉàëJ GPÉe) ?¿ÉµªdÉH ≥∏©àj Éª«a á«dÉ©ØdG ìÉéæd áª°SÉëdG πeGƒ©dG Ée

1ĉõóùô÷
2ĉõóùô÷
3ĉõóùô÷

?πeGƒ©dG √òg ≥≤ëj ¿ÉµªdG Gòg πg

 Čùöú3ĉõóùô÷   Čùöú2ĉõóùô÷   Čùöú1ĉõóùô÷
:»aGô¨édG ™bƒªdGh ¿ÉµªdG áÄ«H - ™bƒªdG áæjÉ©e

ø÷úùñúýøó÷÷÷ÿúā÷ĂóĎõĉûõùú÷õóùô÷÷ð÷ôô÷
ă÷Ĉùøô÷ ñ÷ñă ĊĔôĂõ ÷ü ĊĔñąĔô÷

 øùùüó÷ú÷āó÷ñăøú÷āó÷ñăùóúùø
 ÷ü÷āôóøÿčĂô÷ĕĈĉ
 č÷ùøôóøÿ÷Ĉñóāôóø
 ÷úúāô÷Ćąñýôóø

ú÷óāõöùòó÷
 ÷ Ĕü

úāóóõöùòó÷
úú÷āó÷ñýô÷āĔòøÿĔ÷òÿ÷óùāô÷øñď÷òóùċô÷ďúùö÷ô÷øó÷ùāÿóüċô÷øó÷ĊĔñąĔôóøăĈùøúĊĔñąĔô÷øñúąñþõùó÷ÿý




:¬JÉeóNh ¿ÉµªdG äÓ«¡°ùJ - ™bƒªdG áæjÉ©e

úČĉô÷ăćóĎõ÷ùñă   ú÷ñý÷öùô÷÷ĂóĎċô÷÷ùñă
úąøóóċô÷÷ùñă   úú÷āó÷ñýô÷Āò÷Ĕõ÷ùñă

úČĉô÷øúøùõùøõù÷ýóñýõ   ú÷ñý÷öùô÷øúøùõùøõù÷ýóñýċô÷
÷÷ñóó÷òóĉõ÷ùøĀďõďúùö÷ô÷÷óùýøùāÿóüõøĊĔñąøøďúùö÷ô÷ĀøùþøĊĔþôøĈþ÷ô÷ĊĔñąĔô÷ĉ÷


þ÷ñý÷öùô÷ú÷÷ċô÷òýĂñüĆôøóďąúČô÷Āõ÷þùý÷øĕĈĉĉñÿýóñüĆôøóùõó÷Đóó÷Āõ÷?áMÉàe ¿ÉµªdG ¢SÉ«≤e á£N πg

ùøõ  úĊĔþô÷öóøûóÿúā÷   ùøõ  úĀĂñýô÷ûóÿúā÷
ùøõ  úĊĔþô÷öóøòĆùĉ

 ÷÷öóøùđąô÷÷òóóô÷õóĂöÿĉČó   ÷÷öóøùđąô÷÷òóóôóøđþõĐóąċô÷ĉ÷
 ÷òóóĈôĂóüôóøđþõĐóąċô÷ĉ÷    úóøÿĄċô÷ÿùñóñĆõ÷

 ÷ðñøô÷û÷Ĕöó÷ďõûĔöùó÷Đóąċô÷øñüĔúĉ÷    ñ÷Ĕ÷Ā÷ąõĐóąċô÷øñĉ÷
÷ñÿñÿĄøċô÷úóõĄô÷øó÷ăñ÷ùċô÷óõüĆø÷ôóùñúóüóāøăĈùøúóċ÷ñþăúùāô÷÷āñóąõú÷ñ÷ùüõ÷ďõ÷Ąñýöēø÷ăĂāøô÷÷ċöóĂøăñāó÷

ùÿĔĂÿċô÷ΩCGøó÷ù÷ĊøøċúĂøô÷òĆùùô÷ú÷ùõøúĔñÿô÷čóööĉûõù÷ýóøċô÷ùùþó÷


:¿ÉµªdG IQGOEGh ¿ÉµªdG øY ∂YÉÑ£fG øY ≥«∏©J


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÷òĔõùċô÷øó÷ùù÷ôąô÷úó÷ôóùÿô÷÷ôóýøñ÷÷ċ÷ó÷øñ÷úóĊĐóąċô÷ăĂāúČö÷Ĕòùú
ùõ òăó÷Ăô Č÷Ăċô÷ čóùóô÷ đùøõ øó÷ ąôóċô÷ ďõ ăĂāøô÷ ñ÷ùüõ÷ ďąċú ü÷ý
òý÷ôüā÷øô÷óđõĄøñý÷ñăøøô÷ăćóĎċô÷ú÷ċü÷úôøāùāóúô÷ñóĎûó÷ õþúþČđøõñõ
Āò÷Ĕõøú÷ùċċô÷øĉþ÷ċô÷ĆôøóďąôøüôĂñ÷ýóñýô÷øó÷úòĔċô÷øó÷÷ñý÷öùô÷÷ĉóĂô÷
÷ û÷ü÷öóñÿõďóóõó÷ēø÷ĉ÷þ÷úøĊó÷úóõþăćóĎõøēó÷ċô÷ú÷āøÿøú÷āó÷ñýô÷
ĕĈĉ ú÷ùñĄôĔõ ēø÷ ĉó ù÷þô÷ ÷öó÷ñÿô÷ø ÷ñóöĎô÷ø õóñþĎô÷ ĕĈĉ ĉ÷ôÿ ćóĎ÷ ĉ÷
úÿ÷Ăü÷÷ôóùÿô÷ùúõ÷ċđõùāòúÿ÷ĂóċĈóþĐóąċô÷øñ÷Ďąċøċô÷ø÷óñþĎô÷ùā÷ÿõ÷

þóđýóþöòąùñùùÿúā÷ø÷÷ôóùÿô÷÷ôĔđñă

÷ÿĈøĄõú÷āó÷þùĉù÷óñþõĎĉ û÷ċđõĐóąċô÷ăĂāú÷ċöóò āùÿú÷Āóċô
≥≤ëJ á£≤f

¿ÉµªdG QÉ«àNG

Ă÷ùøõûóñô÷÷ĉóĎñÿôøċôóĉòĆùùõ÷õóòõ÷øñ÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷õĊùú
÷÷ôóùÿô÷ùċøñýøñăþČôóùô÷ñóāöó÷ú÷ċüďõ÷÷ĎĂøô÷ú÷āĔóøô÷Ċþďõûóñô÷ĉôĂøñýõ
öøüāđø÷ĉóĎñÿô÷ďõùĔøñýõøûóóòĉóďõûóñô÷úóóùñĄČñúøñăøčóúó÷÷ñýċþ

ùÿóòøā÷ùĂô÷ûóĎñąøď÷÷õĔąāô÷ď÷ôĔðñýċô÷øûóñô÷Ċóþõøñùùôąô÷úó÷ñÿĄñþô÷
þúāĔøô÷÷ĈñýĈñăúóúĔøñýõú÷ċüùôĉùąÿô÷

äÉ«dÉ©ØdG IQGOEG äGQÉ¡e

Ćú÷āóđõāĔć
ăùñĄ÷ø÷úāóþøô÷÷÷ôóùÿô÷ēø÷ďóóõóóø ûùùñÿøĄõ û÷ċöóòø û÷ôĔóõ û÷ċöóòúñĆ

ôøā÷þõñýöó÷øñ÷ùüþô÷úòĔċô÷øó÷Đóąċô÷āó÷øþóđ÷ñúùąñøøô÷ĉõ÷Ĕùô÷
þ÷÷ôóùÿĈô÷Ĉċøāċô÷òĆ÷ùĊóóøĆøóôñăó÷
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¢SQódG º««fJ 5.4

äÉ«dÉ©ØdG IQGOEG º«gÉØe º¡a

úøúóóúóċõ û÷õñõùûóó÷÷øóüõ÷ùøþ÷
1 .ùùąôċô÷ô÷óĄøô÷ĉý÷ùõøñĒÿúùùúČđú÷÷úò÷õö÷Ĕþô÷ďõùó÷

þøñ÷ùüþô÷úòĔċô÷ .CG
þĂùĈôùÿāċô÷õøùñþô÷ .Ü

þďóóõó÷Ąóóö .ê
þ÷ýóøċô÷ú÷đñýøô÷ .O

2 .úĐó÷õþúøüāóĄô÷òóùøô÷ĀöóĈĔô÷ôñýĎôóø
þöĔĈóċô÷òĆùüô÷ČúĂúøñ÷òĔûĔõĐĔąú .CG
þ÷õóĉ÷ñúúùĉõĔóþøúóć÷ùøñĄóøčĂÿú .Ü

þñ÷ùñþĈô÷Ă÷òô÷úóÿñą÷Ĕċô÷óđôĂĎċÿú .ê
þ÷úāøùñúô÷ýôóôċô÷ĉóóđôòÿñÿĄÿú .O

óbÉædG ô«µØàdG

3 .øððñĀāðð ÿõĐóąððõĕððôõ÷÷ðð÷öóûùāóððúôóðð ûċö÷ÿ÷ðð÷ôóùÿô÷ùððúõôððóĄúĐó÷õððþú÷Āóððċô
þõôððñăďððõùððûóó÷ùððóĀ÷ĕððôøó÷ùāóððúô÷ďððõùùððñÿøĄċô÷÷ððċöóĂô÷









4 .ĒõĄøððñýøñăùøô÷Đóąċô÷óõ÷÷ôóùÿô÷Čððþāôóðð ûùôúĐóąððċô÷úóððôĈóøõďððúóôøúĀðð÷ó
ó ûñÿĄñĄ150ēùñúāúčóúó÷÷ûûùċôĉċĉùċúôĔõĂùô








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4 π°üØdG
º««≤àdG

äÉ«dÉ©ØdG IQGOEG º«gÉØe á©LGôe

1 .÷Ďþô Ē÷ñ úċøþú Đó÷ õþú ùøô÷ ùòĔô÷ ĉĈý þ÷÷ôóùÿô÷ ùā÷ÿõ÷ ÷Ďþô āøÿ Āñą
þ÷÷ôóùÿô÷ùā÷ÿõ÷

 
 
 

2 .òÿĄñþô÷āó÷øþ÷÷÷ċ÷ó÷õôñăòÿāñ÷þ÷÷ôóùÿô÷ùā÷ÿõ÷÷Ďþôòý÷öāāøÿăùñĄ÷
þ÷ĎþĈô÷÷ñăóöùôõñăóĎċô÷

 
 
 

3 .þ÷÷ôóùÿô÷ùā÷ÿõ÷÷ĎþôēøÿĎúĐó÷úòĔø ÿú÷ ûý÷øó ûćóñþöĀ Āñą
 
 
 

4 .č÷Ąøñă÷āùøþóõ÷÷ôóùñāĔñúāôĉñúÿċô÷ĒòĎñč÷Ąøñă÷úùú û÷õĂĐó÷ĉ÷Ąú
þúòĔċô÷āó÷øþ÷ĉôò÷÷ôóùÿô÷ēøđôô÷óĄøô÷øñĂùÿô÷

 
 
 
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5 .þóđô÷ ûüĔõó ûóóĄõČċñąøĆô û÷ñĔôóóõ û÷÷ôóùñùøþ÷
 
 
 

6 .ă÷ĂāøĈô û÷Ĉøóòøòăó÷ĂĈô û÷Ĉøóòø ûùÿāõ÷Ĉċøāċô÷ā÷÷ó÷ĐĔąúĐó÷õþú÷Āóċô
ùòĔø ûùÿāõø÷Ĉñąú÷Āø

 
 
 

7 .þ÷÷ċôóĉ÷÷ñĆóúā÷÷ôóùñøñĐĔąúòøøô÷÷üùāô÷÷ċđċô÷òÿāñ÷
 
 
 

8 .ûĔĎô÷÷ø÷ùöóñăùñĄ÷þĀ÷óø"ùöóü"ôóĄõóđĈûċúøøô÷úóõĔĈùċô÷Āñą
þ÷÷ôóùÿô÷ùúċôúóóóĄċô÷ďõ

 
 
 

9 .÷÷ôóùÿô÷ùā÷ÿõüĔõĉċĉāóćõ÷ññþöó÷þ÷÷ôóùÿô÷ùā÷ÿõ÷ĉċĉāóćõ÷÷÷ċ÷ó÷ăùñĄ÷
þóđñùùú÷÷ôóùÿô

 
 
 

10 .úó÷ôóùÿĈôô÷óĄøô÷ĎĉčĔđÿċô÷÷÷ċ÷ó÷óõ
 
 
 
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11 .þú÷ĔĎððñăòððýċþøĎõùùõùþò÷úððĂ ÿĉ÷ðð÷ôóùñďððĉóðð ÷ð÷øóðð ûûāøùùððþúĆððöó÷ĉðð÷Ąú
þĆøøóüõ÷āùøøð÷ôô÷üððāôô÷÷ø÷üúāúĆððĎąċúĉðð÷

 
 
 

12 .ĐóąċĈôùððüĔõ÷ùü÷ùõ÷ððċöóòđüþóððđñùùú÷ðð÷ôóùÿôóðð ûöóąõ÷óððñþúĆððöó÷ĉðð÷Ąú
þ÷úĔöóûô÷ø÷÷ñăóñăó÷úóôĈóøċô÷òúùøĉċñþú

 
 
 

13 .þõôñăďõùûóó÷ùóĀ÷þĐóąõþýĎĉùñ÷Ĕøô÷ùõ÷ñùùõ÷÷ċ÷ó÷õôñăăùñĄ÷
 
 
 

14 .÷øðð÷þúððñă÷øøòððÿ÷þāĒððöó÷ČððĊùøö÷øððüùðð÷ĊĐóąððċô÷Đó÷ñððõô÷ððýó÷ăùððøĂú
øððñĕððôøó÷úóððĉóôóö÷÷ðð÷ċ÷ó÷õôððñăăùððñĄ÷þó úĔĎððñăāùððąøú÷ðð÷ôóùÿôĐóąððċô÷

þ÷÷ôóùÿô÷ēø÷
 
 
 

15 .þ÷úĔöóûô÷ā÷÷ó÷òý÷ôø÷÷ñăóñăó÷ā÷÷ó÷ú÷ċüøôĈúó ûöóąõāóøĄøñăĉ÷òþòóö
 
 
 
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 á«dÉ©ØdG IQGOEG »a ∂à¨d Q u�W

þøā �ó÷ùúóÿúùùøôóøø20 � 1ù÷ñý÷öùô÷úóāĈóñÿċô÷ĉñą :2h 1 ¿É°SQódG

í∏£°üªdG∑QÉ«àNG∞jô©àdG

.1÷÷ùüùõ÷õĉ.CGþ÷÷ôóùÿĈôòýĈñýô÷ĉ÷üñþøô÷ĕĈĉāùñþúøøô÷÷ĎþĈô÷

.2ďúĔċøô÷÷Ďþô.ÜĐóċñĆĆôĀøñóċøü÷÷ĂúĔñýøô÷÷óñþöó÷ú÷ċüďĉ÷ôĔðñýċô÷÷ĎþĈô÷
þ÷ċöċô÷Đĉõ÷ăö÷ùćč÷Ąøñă÷øüùñóÿąøăúĔñýøô÷úó÷ö÷÷õč÷Ąøñă÷

.3Č÷÷óÿċô÷Ăùñ.ê÷üóāô÷ďóóõó÷øñÿā÷Ĕċô÷ď÷ąñýúďõóóóøĈôČ÷öĎøô÷øô÷óĄøô÷÷÷Ĉċĉ
þõñăóĎċô÷ùòĔô÷øñóđ÷ôõ÷

.4Āùýāóñýõ.O÷ĈóĔċô÷úó÷ôĔðñýċô÷õñýāø÷ċöĎõøñď÷Ĉõóùô÷ā÷øÿó÷Ē÷ñõāúùÿúčóöö
þú÷ā÷ùĂô÷ĀóĄúČđô÷ýĔĎċċô÷úóóĈñýô÷øČđ÷ôõ÷

.5÷÷ÿñÿú.`g÷÷ôóùÿô÷÷óþø÷ÿĎúďċñúúøùùþó÷ĐóþĈô÷ĕĈĉāùñþúøøô÷÷ĎþĈô÷
þā÷÷ó÷ú÷ċüă÷ĂāúøăóþĎø

.6Ē÷ñùøô÷÷Ďþô.hĐó÷ĕĈĉòąùāô÷ø÷÷ôóùÿô÷õĂô÷úòóñþĎċô÷þýøúāúďĉ÷ôĔðñýċô÷÷ĎþĈô÷
þúòóñþĎċô÷Ćôóõúõă÷ñýĎøô÷ĕôõ÷÷ñóñĆõóøü÷ôñăóĎõ÷ĂúùóøùđþõĐĔąú

.7÷÷ôóùÿô÷ùā÷ÿõ÷÷Ďþô.Rþüāôô÷øó÷Č÷÷Ăøô÷

.8÷÷ôóùÿô÷ñúúùĉõĔóþ.ìøñ÷÷đ÷ñùøô÷òĆøùùô÷ø÷óñþöó÷ú÷ċþôô÷óĄøô÷ďĉ÷ôĔðñýċô÷÷ĎþĈô÷
þó÷ù÷ñĔúø÷÷ôóùÿô÷

.9÷úø÷ÿĎú÷Ďþô.•þ÷ñóóĉúĔċøô÷õö÷ĔüĕĈĉā÷ùñĄõóø÷ôĔĄċô÷÷ĎþĈô÷
.10ăñ÷ùċô÷÷Ďþô.…þ÷÷ôóùÿô÷Ċ÷Ĕć÷ôñóñýċô÷øĒ÷üĔøô÷øùÿó÷Ăô÷ďĉ÷ôĔðñýċô÷÷ĎþĈô÷
.11Āóøöõ÷ĉõ÷Ĕĉ.∑āó÷øþ÷ĆôĀøñóċøüčóùóô÷ČúĂúõö÷Ĕüú÷ċüďĉ÷ôĔðñýċô÷÷ĎþĈô÷

þÿĔĂùô÷÷Ċó÷ñąøďúÿāĔċô÷
.12ĉúĔċøô÷÷Ďþô.∫þø÷ÿĎøô÷ĉāõ÷óĄô÷úñĆø÷÷Ĉċĉ
.13÷Ĉą÷÷.ΩþúóõþøúĈñăČúĂøô÷õĄøñý ÿċô÷ÿā÷Ĕċô÷
.14ø÷ÿĎú.¿ñüùÿóùøñăóđĎõòÿĈĄøô÷ďąċúøó÷óđĈĂöøó÷ùö÷ĂĊĔñąó÷ùó÷ú÷ø÷÷Ĉċĉ

þĀ÷ôóąøô÷ďõ
.15ĉċùôóøĀúùùú.¢SþĒñăóñăó÷ĕĈĉóõñøñĄòăóĂÿúāó÷ùõ
.16úó÷øñýüĔô.´þĎúøó÷ēāøÿùÿôĔ÷ôóđúó÷Ĉċĉø÷óùñþô÷÷ñóĂûøúüĀĈĔõĀúùùú÷÷Ĉċĉ

þĒ÷ôõ÷÷ĈóĔċô÷čóđċô÷
.17ăúĔñýøô÷÷Ďþô.±þù÷úóùċô÷ďõ÷÷ĉĔñĆĔõ÷ċöóòč÷ĄøñăóøČ÷÷Ăøô÷
.18úó÷Ĉċùô÷÷Ďþô.¢Uþ÷ñóó÷úóĉùô÷õö÷ĔüĕĈĉā÷ùñĄõóø÷ôĔĄċô÷÷ĎþĈô÷
.19Ăùñ.¥þ÷÷ôóùÿô÷ùñąóĎĉĉóĂñĆĔúòý÷öāĎøñýõ
.20÷úóĉùô÷÷Ďþô.Qþûøùñþċô÷čóċúõó÷Ăóþöõ÷õþúøøô÷čóđċô÷ďõ÷ĈñýĈñăĊĔćó÷
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5 � 3 ¢ShQódG

þøòă �ó÷ùúóÿúùùøôóøø15 � 1ù÷ñý÷öùô÷úóāĈóñÿċô÷ĉñą
í∏£°üªdG∑QÉ«àNG∞jô©àdG

.1òā÷Ĕóô÷ôóþ.CGĊóċąøñăó÷Ăóþöõ÷õþúøøô÷čóđċô÷ČñýĂúøĎõĂĊøü
þóõ÷÷ôóùñ

.2øüāóþòóùú.Üþóđôóċøó÷øĀóøöõ÷÷÷Ĉċĉñøď÷øùùøÿô÷

.3÷üùý÷ċđõ.êþõóñþĎô÷øó÷ĉċùô÷ďõù÷ûąô÷óđĈĈĄøúøøô÷ú÷ùøÿô÷

.4ĀòĔøô÷÷óĂö.OþĒ÷ñā÷ùĂô÷ĀóĄú÷õþúùøô÷ÿāċô÷ùòĔô÷øó÷ąúāóøô÷

.5÷÷üāóþúó÷ùôú.`gþûøùñþċô÷÷ùü÷ùõøČ÷÷Ăú÷÷ĎĂúāóñÿøþ÷

.6"ùöóü"ôóĄõ.hùó÷øñó÷ùøď÷ùõõóñþöó÷ô÷ô û āøó÷óđõóċúõ÷õþúøøô÷÷ÿ÷ĈĔô÷
þ÷óñþöó÷ďõ÷ĈñýĈñă

.7Āóøöõ÷ùùøñ.Rþ÷öāóóô÷āĔõó÷úõĉõóùøĈôúñĆĔÿúôóþ

.8÷ôĔóõ÷ċöóò.ìø÷øûøùñþċô÷ăúùñóđ÷ñČąāøúøüāóþāñÿõďõúþõ
þ÷ċđċô÷÷ùøóøõĉôò÷øĔĈóõ

.9úù÷ø.•þó÷ĎõĂúøóøøõõ÷úùúøñø āÿĎÿøñăøøô÷čóđċô÷ùđöúôóĄõ
.10ùćóĄċô÷Č÷÷Ăú.…þÿāõùòøøñõóñþöøó÷÷÷ôóùñýøýõ÷úùú
.11÷ĉ÷Ĕċô÷÷ôøü.∑÷ñýñăôĔċô÷ĀāóþòÿĄñĄĕôõ÷ĉøóĂõúñÿĕĈĉĂĉõüĔċøĄóÿú÷

þ÷ċđõùÿôĔ÷ô
.12ùùñÿøĄõ÷ċöóò.∫þóđûøýúó÷ĉ÷úø÷Ĉċøāċô÷ùćóĄċĈôĉ÷Ĉāú

.13ÿóñýąô÷ùùøñ.Ωþāó÷øþ÷óđ÷ĈĉúĂúĐó÷÷÷ôóċøý÷ùûóó÷÷Ĉñúÿċô÷ú÷āó÷Ąôóø÷ċöóò

.14÷ąôó÷Ā÷ôóąú.¿÷ñý÷öùô÷úóć÷ùøñĄ÷óđ÷ĈĉăôóĎúøøô÷ú÷āó÷Ąô÷ĉąø÷ċöóò
þô÷óĄøô÷ĉý÷ùċô

.15ĉċùô÷Č÷ñýĂú.¢Sþó÷ÿ÷ÿùøñă÷ďąċúøøô÷øĉùÿôóø÷ñøùñÿċô÷Ċ÷Ĕõó÷
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á«dÉ©ØdG IQGOEG ájô¶f g«Ñ£J

åëÑdG áª¡e

øôóāô÷ Ćûāø čĄøñă÷ þ1 ĉñÿÿô÷ øñ üāôô÷ óđ÷Ĉĉ úøÿö øøô÷ ÷÷ôóùÿô÷ čĄøñă÷
þ÷Ĉċøāċô÷úóõĔĈùċĈôùùþó÷āÿóñÿõĕôõ÷Ćøñùùõùĉóòúñăøø

ú÷÷úò÷úóċĈùċô÷ĉċóó÷
1 .þóđĈ÷ąñþúõôñăø÷÷ôóùÿô÷ùā÷ÿõ÷÷ĎþôČþāôăùñþô÷øĀúùùøô÷
2 .þ÷÷ôóùÿô÷ēø÷ùā÷ÿõ÷÷ĎþĈô÷ñý÷öùô÷úóôĈóøċĈôăùñþô÷øĀúùùøô÷
3 .õôððñăøčóððøĄô÷ĕððôõ÷ñððôô÷ďððõ÷ðð÷ôóùÿĈôôðð÷óĄøô÷óđòùüøððñă÷øððøô÷ùððċô÷ÿððý

þøĎõô÷āóððćõ÷
4 .ăðð÷ĂāøĈôďðð÷Ĉøóòøòððăó÷ĂĈôďðð÷Ĉøóòøďððúÿāõďðð÷Ĉċøāõďðð÷ñ÷ăùððñĄ÷øāùððĉ

þô÷óĄøô÷ďððõĕôøó÷ĉý÷ùċô÷øððñ÷āĔðð ÿćùððòĔøďððúÿāõøďðð÷Ĉñÿøõø
5 .þ÷÷ôóùÿĈôøñăóñăó÷"ùöóü"ôóĄõĉċąøñă÷
6 .þ÷÷ôóùÿĈôô÷óĄøô÷÷ĎþôúóõĔĈùõāñÿõăùñĄ÷
7 .þĒõĉďõõñýöó÷Đóąċô÷ù÷øþ÷ĉ÷ăùñĄ÷
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ô«µØàdG áª¡e

ĆöóòñąóúċþúÿùþõĐĔąúòüĄóóĎô÷ùù÷ôóĐĔąúĐó÷čĈúþóđúāÿó÷÷÷ôóùñùóøú
þď÷ùõòĆùüô

1 .÷÷ôóùÿô÷÷øđôô÷óĄøô÷øñď÷óāóñþċô÷ÿĉČó
2 .ùððĎó÷Āõ÷ùñóððÿóøĐóððĂúõóøăððúùÿô÷ĉððċĉĉððđñüòÿĄððñĄďððõùððûóó÷ćóððĎ÷Đóó÷Āõ÷

ăúùÿô÷ć÷ÿ÷ððñăĐóóĀ÷ąñüćÿùÿċø
3 .ððþöÿó÷Āðð÷óøüððāôô÷õôððñăóððċñüĆððôøóùððõó÷Đóó÷Āõ÷üððāøùó÷øððÿ ÿöĉðð÷

 ûóùñĐóóĉðð÷ø
4 .÷ððĈñąú÷Āøăðð÷ĂāøĈô÷ððĈøóòøòððăó÷ĂĈô÷ððĈøóòøùÿððāõā÷ðð÷ó÷ùó÷ùððùñĆ ÿøĉðð÷

÷ĈøóĂô÷øùÿāċô÷ā÷÷ó÷ùöóóĉ÷ þČĀĈñüĆôøóďąúČô÷Āõ÷ùòĔøùÿāõø
÷÷ôóùÿĈôùðð÷ÿõùòĔøùÿððāċô÷ø÷ððĈñÿô÷ú÷Āøăðð÷ĂāøĈô÷ððĈøóĂô÷øòððăó÷ĂĈô

5 .óđôùøñăčó÷ĉôĂøñýċô÷øñóđñýÿöô÷óĄøô÷÷÷ĈċĉčĄøñýøñăĉ÷
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¢VÉjôdG ,øjô°û©dG áYƒªée áªb

 áédÉ©ªd ≥FGôW OÉéjEG ≈dEG áª≤dG âaóg

.ÉfhQƒc áëFÉéd ájOÉ°üàb’G QÉKB’G

º∏©àdG ±GógCG

ùā÷ÿõ÷ Đóþô ĕĈĉ ď÷ùøú øøô÷ ÷Ăúùóô÷ òÿāñ ø÷ēø÷ ÷÷ñă÷āô÷ ÷ôóāô÷ ďõ ÷úóüô÷
ú÷÷úò÷ā÷÷ó÷úõüôóĄô÷ĕĈĉú÷ùā÷üøô÷Āóÿöõ÷ďõďąċøøôóđĉóôú÷÷÷ôóùÿô÷

 �üòððăó÷ĂĈô÷ððĈøóĂô÷øüùÿððāċô÷ā÷ðð÷ó÷ĕððĈĉāøùððöô÷ùðð÷ûóóú÷ðð÷ÿ÷óøððñùððöĎô÷
øó÷ăóþöĕððĈĉùððûôĔúððòøððøô÷ùððòĔøùÿððāċô÷øü÷ððĈñÿô÷ú÷Āøüăðð÷ĂāøĈô÷ððĈøóĂô÷ø

þ÷÷ôóùÿô÷ĉððñþñ
 �āóððôøĉ÷øððñóððđùñĆø÷ðð÷ôóùÿô÷ùā÷ÿõ÷÷ððĎþôĕððĈĉďðð÷ùøúððòøððøô÷ĉöóððñýċô÷Čððđñ

þùÿøāõ÷ðð÷ĎõĂùùððøñøððñ÷ððĈúøúóðð÷ôóùÿôôðð÷óĄøô÷ððĎĉ
 �þĂüóĎô÷úóõĔĈùċô÷úċü÷÷ċ÷ó÷Čđñ

á©HGQ á«°SGQO ádÉM

 øjô°û©dG áYƒªée IOÉ≤d á«YÉªL IQƒ°U

 çGôà∏d ƒµ°ùfƒ«dG ™bƒe ≈∏Y á°Vhô©e

.á«YQódG »a »ªdÉ©dG
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ü÷ýþöóôñăó÷ùùôùúùñ2020ùôċñĔöøñúĂĉøøô÷ďúùñþùô÷÷ĉĔċþõ÷ċòùöóó
ă÷ñýĎøô òăāóõ 26 øñ Ă ÿĉ ďúùñþùô÷ ÷ĉĔċþõ ùÿóĂô øöóĎûøñă÷ Ĕú÷ñ ùċúôĔõ ùùôú
ó÷ñĆ÷ùøñ÷ ùċ÷òó÷ òĆóúùô÷ øñ ÿóøùċôóó čóĂÿú Đó÷ ďõ  ûøø þóöøāĔó ÷āöóü÷āñóąõ

þ÷÷öøùøąôõ÷÷÷ĎĂøô÷ĉöóñăĔô÷č÷Ąøñăóø
ùā÷ÿõ÷ ÷Ďþô úùóñĆ÷ üóöøāĔó ÷āöóü ÷āñóąċô øċôóùô÷ Đ÷ù÷óô÷ ùöāô ÷ ûùöö
÷úĔĎñýô÷ČċĂô÷ĂùôôóĄÿúþă÷ñúô÷ùúñĄ÷÷ĎõĂùùøñøñóđóóþù÷÷üú÷÷ôóùÿô÷
ČċĂô÷đøĎúþ2025čóùôďúùñþùô÷÷ĉĔċþõ÷ñăóöùôøĈùÿô÷Đĉõ÷úõú÷ĔĎñăĉôò

úĆôøóø÷ñþòóĎċô÷úóĉĔñĆĔċôô÷óĄøĈô÷ñąùñĉó
 �þČôóùô÷ùÿóòď÷ø÷÷ĉùÿô÷ø÷ñý÷öùô÷úóĉóċøü÷
 �þ÷ñó÷ñúô÷úóô÷úùú
 �þùāĔñąĉñúñó÷øñ÷÷ċôóùô÷÷ñÿĎċô÷ĕĈĉ÷ôøô÷òĆùùô÷÷ĂúĔñýúòąùñ

2020òăāóõĉôòóđ÷Ĉĉùù÷þó÷úóñýċĈô÷úñĆøøóđā÷ĂĎúøúóĉĔñĆĔċô÷÷ñþòóĎõúùü
ďĉó ûñúúó÷÷ôĔðñýõùùøÿô÷ēøđô÷ñăóöùô÷úĈĂúøøô÷÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷ùöóóø
Ċøþô÷ Ċ ÿĉø ÷ôùñÿô÷ ÷úÿóñÿøò÷ óđúóùôúø ùù÷ôąô÷ ÷÷ċôóùô÷ ÷āöóþôóø ā÷ùøĉ÷

þĆôøôó ûĂñøúó÷ôóùÿĈôøĎõô÷
úóĉ÷ùñÿô÷øù÷þóóøô÷ĉûõý÷ýó÷÷đü÷Ĕċôúó÷ôóùÿĈôòā÷Ĕćôóþùĉùñ÷Ĕøú
ùÿñýô÷ĀòĔú÷đü÷Ĕċôòā÷Ĕć÷óþüĔú÷óóóøôóøďąôüóđùòĔúďąċúøøô÷øó÷ù÷Ċø
āøùĈù÷÷üøô ùđñĄó÷ ÷ùôñă ÷ñąùñ úó÷ôóùÿô÷ ùùúõ čóõó÷ Đóó Ćôøô þČôóùô÷ ĊĔý
č÷Ąøñăóø ùöùøöõ÷ ùôĉ óúùñÿýø ó÷ñĆ÷ùøñ÷ Ăùÿú ü÷āø Čđö÷ùöĎô ùÿóõ ûóċøü÷
úóôĈóøċô÷ø÷÷ĉóĎñÿô÷úóôĈóøċô÷÷÷ôĈøô÷÷öóĎûøñă÷÷ĉùñýøāĔóøúùöóóøøô÷÷÷ĎĂøô÷

þúóóùñþĈôùúþô÷
ü÷āøúó÷ôóùÿô÷÷ĉ÷ĔõùùñĆ ÿøĆôøôüøñÿĄñþô÷āĔñúāôóøúó÷ôóùÿô÷ĂùúùúČô
õ÷üĉùÿôóø û÷ýóøõùöóóóđöó÷ďõČĊùô÷ĕĈĉ÷÷ñĆ÷ùøñ÷úóĉóċøü÷úóñÿĎõĕĈĉĂùĎú
ĉûõùñąóĎĉõ÷úùúó ûõ÷ôĐóóþ÷úÿóõ÷÷ôóùñ÷ĈĂøô÷øĔĈóċô÷ĀöóĈĔô÷ĕôõ÷ùĂøÿúóđöó÷

ó

 �þ2020ùôċñĔö22ĕôõ÷21ďõùùøÿô÷øñòĆóúùô÷øñúĂ ÿĉ
 �þ÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷óđÿ÷ñúøñýúďúùñþùô÷÷ĉĔċþċô÷÷ñĆ÷ùøñ÷÷ċòĊøó÷
 �þøøøāøó÷ÿóāú÷ø÷ôøÿ19Čñúúùøô÷ùñþĉòýõóĄô÷øôøô÷øõĔąāô÷ùøĎċô÷
 �þ"ú÷ċþĈôďúùñþùô÷øùÿóāô÷ĐùĂô÷òąùñčóĎøĊ÷"Ĕ÷òý÷öùô÷óđĉĔñĆĔõĐóó
 �þùÿĔùñýô÷ýĔùôċô÷ćāóôċô÷đñāĔøóô÷ùÿóùñăď÷ûĔùôċĈôûóċøü÷Ċøó÷òăó÷ùú
 �÷ċòø2020÷ċòòăó÷ùúùøô÷÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷ĉ÷óĉĐóċĈñăĆĈċô÷÷ñăóöùø

÷úÿóñÿøò÷āóûò÷÷þôóùċôăö÷ùćÿóþúõ÷ĕôõ÷āđú2020òăāóõ26øñ÷öāóć
þóöøāĔó÷āöóþô

≥FÉ≤ëdG ™Hôe
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č÷Ąøñă÷ĕôõ÷ ÷üóāô÷ùāôñąó÷ øôóøôóøø÷÷ù÷ôćøôøô÷÷ĉóċþô÷ø÷÷ĂúĔñýøô÷āĔñÿô÷
þ÷òĔôñýõù÷Ċ÷Ăúùóøùù÷ôóúó÷þõùôô÷ñ÷ùôþøĆ÷ñ÷ùþô÷øċċñÿõú÷āóđõ

úó÷ôóùÿô÷÷ĉ÷Ĕõ÷ôøüĐó÷õ÷ü û÷ôùñąùöóó÷÷ĎĂøô÷úóúāøô÷Đó÷ďõČĊùô÷ĕĈĉ
øñďúùñĆóāô÷ú÷ċüü÷Ĕøú÷úÿóċô÷úó÷ôóùÿĈô÷ôñýĎôóøþ ûùù÷óþ û÷Ĉąñþõó ûñúúó÷ùöóó
òąóĄñĄóô÷āüóĎô÷÷óùāô÷÷÷øñýüĔĈô÷úóõĄô÷ùĈċñĄĆôøôþĐóąċô÷øùòĔô÷òýÿö

þùþò÷ĕôõ÷úòĔõøó÷÷ĉóòďõ
ĉó ÷÷Ĉñąó÷ Čđôøÿ øñ ďúĔĉċô÷ ú÷ċü ùñúāú ÷÷ñĆ÷ùøñ÷ úó÷ôóùÿô÷ øñ
úóø÷òĔøø÷ĂĈùøċô÷÷÷Ĉ÷üñþøô÷ú÷ā÷ùĂô÷ĕĈĉ÷ø÷ùûó÷ þ÷ÿĈøĄõ÷÷ĎõĂ÷ĂóĎõõñýāø
øĈāċô÷ù÷òĔøôóøúóĉóċøü÷ú÷ċüõ÷úùúõþúĉ÷û÷÷ĉùÿô÷ø÷ñý÷öùô÷úóĉóċøü÷
úóüóýõñýýóđô÷úùúčó÷÷ÿ÷ñúċô÷÷ôøô÷ø÷÷úÿĔùñýô÷÷÷øùùô÷÷ąĈċċô÷ĐóùÿĔùñýô÷

ùĔòùûóó÷÷āĈñÿċô÷öóāñąó÷

á°ûbÉæª∏d á∏Ä°SCG
1 .÷ñùùõøùùôþøøĀÿ÷ùñó÷÷÷ôóùÿô÷ùā÷ÿõ÷÷ĎþôõñąóĎõĉüñþúĐó÷÷÷ċ÷ó÷óõ

 
 
 
 

2 .ùòĔô÷āøùõúõ÷÷ôóùÿô÷ø÷ÿĎúø÷ñúúùùô÷õĔóĄô÷ùÿĔñýõúóùòĔúúù÷üúĀ÷ó
 
 
 
 

3 .÷ððÿĈøĄċô÷úóððõĔĈùċô÷úóððĂñúĉððõóąúĕððĈĉ"ùððöóü"ôððóĄõĉóððñýúĀðð÷ó
ă÷ñĆøððĎõĂāóćõ÷øððñùðð÷÷üúĕððôõ÷Āóððøāú÷ðð÷ôóùñøððñ÷ððñąóþ

 
 
 
 

4 .÷÷ôóùñČ÷öĎúĕððĈĉďúùððñþùô÷÷ċòøð÷ôô÷üāôô÷øúóððõĔĈùċô÷úððċüĉóððñăĀðð÷ó
óđñý÷ñăóóúø÷āüóö÷÷ñĆ÷ùøñ÷

 
 
 
 

º««≤àdG 4 π°üØdG249



á«dÉ©Ød §«£îàdG

á«dÉ©Ød §«£îàdG

ùā÷ÿõ÷ ÷Ďþôñóñþöõ÷ Đò÷Ć÷ĈĉõþúüĔąõ÷āó÷ ăúùññóĎø÷÷ôóùÿôô÷óĄøô÷ďõñþó
ĕĈĉ ÷Ăøóñýô÷ ô÷óĄøô÷ ĉý÷ùõ øñ ùÿāċô÷ čóđċô÷ ú÷ċü Ăóþöõ÷ Đóċñúô ÷÷ôóùÿô÷

úĉċñþúúó÷ôóùÿô÷ùā÷ÿõĈþõñóñþöõ÷ćùúõĆĎõõĈćþùñóÿóøĐóĂúõóø÷÷ôóùÿô÷
1 .Ĕñúĉĉóúó÷ôĔðððñýõøā÷øÿó÷ĆððôĀøððñóððċø÷ðð÷ôóùÿô÷ùā÷ÿõ÷÷ððĎþôďððĉ÷ððõóĉ÷ððāċô

þ÷ĎþĈô÷ñóñúĉó÷ďõ
2 .ĉððý÷ùċô÷óððđ÷ñóððċøôðð÷óĄøô÷÷ðð÷Ĉċùô÷ððñý÷öùô÷ĉððý÷ùċô÷ďððĉ÷ððõóĉ÷ððāċô

þĉððùÿôóøùððþĎċô÷
3 .ùÿāċô÷ø÷Ĉñÿô÷ú÷Āøăðð÷ĂāøĈô÷ĈøóĂô÷øòððăó÷ĂĈô÷ððĈøóĂô÷øùÿððāċô÷ā÷ðð÷ó÷

þ÷÷ôóùÿĈô÷ñý÷öùô÷ùòĔø
4 .þ÷÷ôóùÿô÷øñ÷óāóñþċô÷÷ñý÷öùô÷ĉċùô÷Č÷ñýĂúĉóó÷÷
5 .þ"ùöóü"ôóĄõ
6 .þ÷÷ôóùÿô÷øñ÷öĂ÷ĔõóđôûĔñĆĔċô÷øô÷óĄøĈô÷øĔĈóċô÷úóõĔĈùċô÷āÿóñÿõ
7 .øððñ ÷ððüāċô÷ ďððóóõó÷ Čðð÷÷Ăøô čĄøððñýøñă øððøô÷ ĐóąððċĈô ăððĂāú ÷ððċöóò

þùùñÿøĄċô÷÷ċöóĂô÷
÷÷ôóùÿĈô ô÷óĄøô÷ øñ ď÷óāóñþċô÷ ÷āĈñÿċô÷ öóāñąó÷ ú÷ċü ÷Ă÷ûĔô÷ ēø÷ čĄøñý÷ñă
Ĉþċô÷ô÷óĄúĐĔąúĐó÷õþúþĐĔ÷üāóĄô÷÷āĈñÿċô÷öóāñąó÷Čđ÷ñďċøüó÷ø÷ÿĎúø

þď÷ñÿñÿĄøċô÷ù÷ĊĒċđÿúü÷āøó÷ñ÷ùøý÷
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